


3. Build on Albany's status as a regional center of manufacturing. retail services. finance,
health card, tourism, and government.

4. CrQ..(}te a readily identifiable dqwntown core that is unique and vibrant with a mi_xturc of
entertainment. housing. specialty shops, offices. and other commercial uses.

2-~·5. Achieve a healthy balance of housing: and jobs.

Healthy Economy Strategies and Actions:

1. Approve and implement an economic development plan to sustain a balanced economy
that supports the expansion and retention of family wage jobs.
L Continue leveraging existing economic development resources, i.e. Albany­

Millersburg Economic Development Corporation, Albany Visitors Association,
Albany Downtown Association, Chamber of Commerce, Linn County and State of
Oregon, as well as expanded cooperation and collaboration with the Greater Albany
Public Schools, Linn-Benton Community College and Oregon State University,

·aA,l"SlrS:llli.then r~latiQ11shjps with existing local industries to assure their ecpnomiG)ealtl}
~Assist AMEDC and Oregon Economic and Community Development Department in

developing a marketing and recruitment plan that capitalizes on Albany's unique
attributes.

97,fLS.~rve §os a cLearingbpuse in cooperatiOj1 with i\JY1.f.Q..C for ne,,,, companie.9 \.~illltiniI to
locate in the arca.

('-;£.:..Develop a targeted~industries approach to attract and retain business and industry for
Albany.

LPartner with regional, state and local investors to develop an investment strategy in
existing and emerging business and industry.

€kg.Continue to resolve barriers to economic grO\\'th and expansion such as \vetland
legislation. educational support and other political sources.

e~h,_Ensure an adequate supply of zoned and serviced industrial and commercial property
for growth and expansion.

fLDevelop two additional state-certified industrial sites by 2008.

-Continue development of Central Albany Revitalization Area downtown
waterfront areas to increase the tax increment income of the districth

An Effective Government

Goals:
• Effectively deliver the services that Albany's citizens need, want, and are willing to

support.
• Establish City government as a model of sustainabiJity in practice.

Effective Government Objectives:
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1. Increase percentage of the population directly participating in local govemment.
2. Create a financial model to support long-term goals.
3. Achieve customer satisfaction of at least 85 percent for services and the cost of services

delivered.
4. 100% of City-initiated ballot measures approved by voters.
5. Achieve City of Albany standards related to the continuous preservation, repair and

maintenance of all City buildings and facilities.
6. Explore the concept of neighborhood 2TOUpS.

Effective Government Strategies and Actions:

_I._Use the City communications plan to encourage informed citizen palticipation in loc,al.e·'··-E~~~~~~;r;;.:~s::===::]
govemment.

1-,2.Continue citizen involvement in boards cmd commissions for CARA and Albany
Municipal Airport

2-~~~",Create and implement a comprehensive index of community satisfaction with municipal
services through a variety of media.

H:.Create and maintain a legal framework that enables the City to respond more effectively
to federal, state, and judicial requirements.

LUpdate and report on the City's Strategic Plan annually.

+Q.. Evaluate financial and operational implications to the Cili:' of a countvv.'ide librarv
district,

s..:LPursue appropriate alternative service delivery models through the use of regional
collaborative pattnerships, private contracting, volunteers, and other innovative methods,

~}.,_Q-,Submit organizational achievements for professional association recognition and
publications.
a. Continue to achieve recognition of organizational excellence by the Government
Finance Officers Association and others.
b. Achieve annual award for wastewater treatment performance from Association of
Metropolitan Sewerage Agencies.
c. Maintain a certified National Biosolids Environmental Management System
program.

+~2"Demonstrateeffectiveness with partner governments
a. Schedule periodic meetings with partner governments.
b. Identify joint venture opportunities that have tfte.-potential cost saVings.
_c.__Maintain regular communication with state and federal delegation on community
needs.
e",g~,_._, Utilize all opportunities to acquire state, federal and private funding resources for
economic development to stretch and leverage the dollars. committed bv the City of
Albany.
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S,'..L\L_ ,,_.,"Evaluate customer service delivery needs and actions.
97_11_. Establish a citizens commission on sustainability.
~Q.;J;f,__,",_,_Jmplement results and recommendations from community survey.
LLSupport development of neighborhood organizations within the city.

Appendix

Capital Necessary to Achieve Strategic Plan Goals

Webster's Dictionary defines capital as " ...a store of useful assets or advantages." Our
organization has a finite amount of capital with which to accomplish our Strategic Plan goals.
The efficient and well-planned distribution of this capital is critical to our future success. It is
important to understand what these capital elements are and how each is affected by the
decisions we make, The six areas of capital from which we draw are physical, economic} social,
political, environmental, and human. Our goals for effective use of these forms of capital are:
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1. To maintain and improve the City's physical capital through the active management and
sustainability of public infrastructure.

2. To strengthen our economic capital by building on Albany's unique advantages,
developing and promoting a strategic economic plan, and leveraging public and private
resources to maintain and attract family-wage jobs.

3. To raise Albany's social capital by enabling civic leadership, community involvement
and developing great neighborhoods.

4. To build political capital to meet the broader long-range public service needs of Albany
and the surrounding region.

5. To protect and enhance environmental capital through the strategic management of our
natural resources.

6. To safeguard and enhance the human capital of our organization as an important building
block necessary to achieve the other goals.

Trends

• Decrease percentage of households spending more than 30 percent of income on housing and
utilities from 34 percent in 2000 to 30 percent by 2010.

• Increase owner-occupied households from 60 percent in 2000 to the statewide average
(currentl y 64 percent) by 20 I O.

• Reduce the percentage of Albany residents below poverty from 11.5 percent in 2000 to 10
percent in 2010.

• Increase median income of Albany families to at least 100 percent of state median income as
measured by 20 I0 Census data.

• Increase visitor stays.
• Improve ratio ofjobs to housing units.
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