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Increase percentage of the population directly participating in local government.

2. Create a financial model to support long-term goals.

3. Achieve customer satisfaction of at least 85 percent for services and the cost of services
delivered.

4. 100% of City-initiated ballot measures approved by voters.

5. Achieve City of Albany standards related to the continuous preservation, repair and
maintenance of all City buildings and facilities.

6. Explore the concept of nejghborhood groups.

Effective Government Strategies and Actions:

1. Use the City communications plan to encourage informed citizen participation in %ocal*"':r.""'_&ormatted: Indent: Left: 0.25" ]
government. ' T ' :

+2.Continue _citizen invelvement in boards and commissions for CARA and Albany
Municipal Afrport.

services through a variety of media.

34 Create and maintain a legal framework that enables the City to respond more effectively g ce
to federal, state, and judicial requirements. i lubE

5. Update and report on the City’s Strategic Plan annually.

-

4-0.Fvaluate financial and operational implications to _the Cify of a countvwide librarv
district,
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&7, Pursue appropriate alternative service delivery models through the use of regional
collaborative partnerships, private contracting, volunteers, and other innovative methods.

6:8.Submit organizational achievements for professional association recognition and
publications.
a Continue to achieve recognition of organizational excellence by the Government
Finance Officers Association and others,
b. Achieve annual award for wastewater treatment performance from Association of
Metropolitan Sewerage Agencies.
<. Maintain a certified National Biosolids Environmental Management System
program.

79 Demonstrate effectiveness with partner governments

4. Schedule periodic meetings with partner governments.

b. Identify joint venture opportunities that have the-potential cost savings.

C. Maintain regular communication with state and federal delegation on community
needs.

exd,  Utitize all opportunities to acquire state, federal and privaie funding resources for
economic development fo stretch and leverage the dollars committed by the City of [
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Evaluate customer service delivery needs and actions.

Establish a citizens cornmission on sustainability.

: Implement results and recommendations from community survey.
13. Support developrent of neighborhood organizations within the city.

+H-
Appendix

Capital Necessary to Achieve Strategic Plan Goals

Webster’s Dictionary defines capital as “...a store of useful assets or advantages.” Gur
organization has a finite amount of capital with which to accomplish our Strategic Plan goals.
The efficient and well-planned distribution of this capital is critical to our future success. It is
important to understand what these capital elements are and how each is affected by the
decisions we make, The six areas of capital from which we draw are physical, economic, social,
political, environmental, and human. Our goals for effective use of these forms of capital are:
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1. To maintain and improve the City’s physical capital through the active management and
sustainability of public infrastructure.

2. To strengthen our economic capital by building on Albany’s unique advantages,
developing and promoting a strategic economic plan, and leveraging public and private
resources to maintain and attract family-wage jobs.

3. To raise Albany’s social capital by enabling civic leadership, community involvement
and developing great neighborhoods.

4. To build political capital to meet the broader long-range public service needs of Albany
and the surrounding region.

5. To protect and enhance environmental capital through the strategic management of our
natural resources.

6. To safeguard and enhance the human capital of our organization as an important building
biock necessary to achieve the other goals.

Trends

+ Decrease percentage of households spending more than 30 g}ercent of income on housing and
utilities from 34 percent in 2000 to 30 percent by 2010,

* Increase owner-occupied households from 60 percent in 2060 to the statewide average
{currently 64 percent) by 2010.

* Reduce the percentage of Albany residents below poverty from 11.5 percent in 2000 to 10
percent in 2010,

¢ Increase median income of Albany families to at least 100 percent of state medlan income as
measured by 2010 Census data,

+ Increase visitor stays.

s Improve ratio of jobs to housing units.
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