JOINT MEETING OF GAPS SCHOOL BOARD
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Monday, October 26, 2009
7:00 p.m.
AGENDA

A. CALL TO ORDER (7:00 p.m.) - Liisa Reid, School Board Chair
B. PLEDGE OF ALLEGIANCE

C. INTRODUCTIONS ‘
1) Introduction of School Board Members - Liisa Retd, Board Chair
2) Introduction of City Council Members - Sharon Konopa, Mayor
3) Introduction of Student Reporters - Jim Haggart

D. STUDENT REPORTERS
1) Emily Christopherson, South Albany High School
2) Forrest Thomas, Memorial Middle School

E. BUSINESS FROM THE PUBLIC

F. REPORTS
1)  Safe Routes to School - Maria Delapoer, Wes Hare
2}  Community Growth and Development
a. City Growth Trends - Greg Byrne
b. Future Enrollment Growth - Wayne Goates
3}  Performance Measurements - Steve Kunke, Bob Woods
4) Budget Issues - Maria Delapoer, Wes Hare
5y  School District Capital Projects Update - Maria Delapoer

G. BUSINESS FROM THE COUNCIL AND THE BOARD

H. ADJOURN

School District Website: www.albany kl2.or.us
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Liisa Reid
School Board Chair
Phone: 967-7227

Greater Albany Public School District 8J

School Boar
IARENRE and Superintendent

for our
FUTURE

 coRe PuRPOSE__

To educate and msp:re atl students to reach the;r:.

_quI potential, eqmpped to be posﬁwe -
- contributing members of. soctety :

Frank Bricker
School Board Member

Phone; 926-9808

Bill O'Bryan
School Board Member
Phone: 928-1395

CORE VALUES

S TUDEN TS

* Commit ourse!ves f
to the success of every student. -

CHARACTER
Davetop and model good character

_COLLABORA TION

Work and learn together - community,
parents staff, and students .

RESPONSIBILITY

Engage in responsible actlons o

and decision-making. -

- STRATEGIC GOALSAND

“VISION OF SUCCESS

We prov;de every student wsth challenglng
: and motivating learning expenences .
that lead to contlnuous growth. .

_\Ne inSt!H in every student the character tralts B

~that enable them io understand
- 'and interact in the world,
apprematmg and valumg dlfferences

Our students thnve

“because every community | member

isa stakeholder and takes responsibility -
-for the success of every student.

Sandi Gordon

School Board Vice Chair
Phone: 791-1566

Jerry Boehme

School Board Member
Phone: 926-8815

Maria Delapoer
Superintendent
Phone: 967-4511
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Contact: 333 Broadalbin Street SW, Albany, OR 97321 | Voicemail: (541) 917-7503 | Fax: (541)
917-7511

Albany City Council

Sharon Konopa,
Mayor

632 35th Avenue SE
87322

926-6812

E-mail the Mayor

Term: 1/1/09-12/31/10
Full consecutive term:
st

Who's yonr
City Counctlor?

Dowuload g2 POV of the
City Counctl Ward Map

Read the Mayor's

Message

The City Council is composed of a mayor and six councilors with two councilors elected from each
ward. The councilors serve for a term of four years, and the mayor serves for a term of two years.

Dick Olsen, Ward I(a) .

732 Broadalbin Street Bill Coburn, Ward I(b)

SW 97321 6317 Chapman Court SW 97321
926-7348

928-0649
E-mail this councilor

Term: 1/1/09-12/13/12
Full consecutive term: 1st

E-mail this councilor

Term: 1/1/07-12/31/10
Full consecutive term:
3rd

Floyd Collins, Ward I

®)

754 Quarry Road NW Bessie Johnson, Ward I1I(a)
97321 2911 Geary Street SE 97322
928-2961 791-2494

E-mail this councilor E-mail this councilor

Term: 1/1/09 - Term: 1/1/07 - 12/31/10
12/31/12 Full consecutive term: 2nd
Full consecutive term:

1st
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Ralph Reid, Jr.,

‘Ward 1(a)

1085 22nd Avemue SE J'eff Christman, Ward III(b)
97322 3802 Chicago Street SE 97322
928-7382 926-0528
E-mail this councilor E-mail this councilor
Term: 1/1/07 - Term: 1/1/09 - 12/31/12
12/31/10 Full consecutive term: 2nd
Full consecutive term:
4th

The current Albany City Charter became effective on January 1, 1957. The City Council is the
legislative branch of our local government. The Council adopts laws called ordinances, sets
policies, adopts the budget, levies taxes, and conducts public meetings.

By Charter, the City of Albany adopted a council-manager form of government, The Charter
provides that the City Manager is the administrative head of the City, and they serve at the
pleasure of the Council.



SAFE ROUTES TO SCHOOL
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October 26, 2009



SAFE ROUTES TO SCHOOL

Safe Routes to School Program Coordinator Tove Gilbert-Morgan will
deliver a Power-Point presentation describing the program.



COMMUNITY GROWTH AND
DEVELOPMENT: FUTURE
- ENROLLMENT GROWTH
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October 26, 2009






Changes fo the Oredon School and District Report Cards

Over the past few weeks, district staff has had the opportunity to review
the new and improved Oregon School and District Report Card. The detail
sheets have been available on the district site since September 24 and the
summary sheets were posted October 1. While much will look familiar on
these documents, there are some important changes this year.

What's New in the 2008-09 School and District Report Cards?

Rating Scale: One of the most hoticeable changes is in the rating scale applied to schools. In previous
years, a school could be rated as Exceptional, Strong, Satisfactory, Low or Unacceptable. Based on direction
from the 2007 Oregon Legislature (HB 2263), ODE has moved from this five-level ranking systemn to a three-
level system more closely aligned with the AYP ratings. Schools are now rated on the following scale:
Outstanding, Satisfactory, and In Need of Improvement.

Growth: Another significant change this year Is the inclusion of student level growth in the calculation of

a school’s score. In the past, the student performance section of the report card rating was based on how
many students met benchmark and growth was measured by comparing scores among different kids in

the same grade between the current and prior years. With the inclusion of the new growth model, students
who have not yet reached benchmarks will be given growth targets {with the goal of meeting benchmark
within three years) and students who then go on to meet those growth targets will be counted as "Meets” for
Report Card purposes. In order for a student to be on track to graduate from high school, the growth model
formuta requires that students catch up by 10" grade at the latest, so this model only applies to grades 3-8.
For High Schools, we need to continue to use the Improvement Index as the measure of growth.

Closing the Achievement Gap: In an effort to recognize schools making progress in closing the
achievement gap and keep school and district focus on the importance of gap closure, historically
underperforming subgroups will be weighted in the achievement index. Students who fall into multiple
subgroups will be counted once for each subgroup in addition to being counted in the all students category.
This means that schools that are successful in helping low income, english language learners, or minority
students (Black, Hispanic, or American Indian/Alaskan Native) meet their achievement standards or meet

their growth targets, would tend to have higher ratings. Schools will tend to have lower ratings if students
in these subgroups fail to meet benchmarks or growth targets.

Improvement Indeéx: The improvement index now applies only to high schools and is the change in the old

performance index (prior to the growth model) over the last two years. High schools can be moved up one
rating level based on improvement.

Attendance: Attendance continues to apply to elementary and middle schools (schools without a
12" grade). Any school with attendance lower than 92% will receive an overall rating of no higher

than Satisfactory. Any school with attendance below 89% will receive an overall rating of In Need of
Improvement.

story confinued on page 11...
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...confinued irom page 10

Graduation: Graduation continues to apply to high schools (schools with a 12™ grade}. Any high school
with a graduation rate below 68.1% will receive an overall rating of no higher than Satisfactory. Any high
school with a graduation rate below 60% will receive an overall rating of In Need of Improvement.

Participation: Any school with participation below 94.5% in reading, writing, or math will receive an overall
rating of In Need of Improvement.

AYP: If a school receives an AYP rating of MET, then the school’s overall rating can be no lower than
Satisfactory {regardless of other portions of the formula).

Assessment Data Included: The assessment data included in the Report Card are the same as those used
for AYP. Report Cards now include Extended Assessments and count up to 1% of meets/exceeds for those
students who meet/exceed the alternate standard. The Report Card will also now include parent refusals as
non-participants. Similar to last year, the report card includes test scores from students enrolled on the first
school day in May and enrolled for a Full Academic Year.

Format Changes: Due to the inclusion of growth on the repért card, there have been some formatting
changes to make room for this new information. Most notably, the four year improvement graphs
(previously on page 3) are no longer included.

What's Coming Next?: Report cards will be available for district preview through October 29. October 29
is the last day districts can appeal the information. There will be a final district preview (with embargoed
media release) on November 5,and the public release of the School and District Report Cards will be

November 10. Until November 10, the information in the report card detail and summary sheets is
confidential.

Where can | Learn More?: Click on the topics below for more information and additional resources,

Comparison of the 2007-08 and 2008-09 Report Card Rating Systems

Longitudinal Student Growth Model

How o Read the Report Card Detail Sheets

Report Card Policy Manual

Report Card Technical Bulletin

Report Card Details Calculator

School and District Report Cards Page

If you have questions about the report cards or the growth model, please contact Jon Wiens at jon.wiens®
state.or.us, '




BUDGET ISSUES
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BUDGET ISSUES

Superintendent Maria Delapoer will discuss the impact of state-wide budget
reductions. City Manager Wes Hare will discuss his projection of future
funding shortfalls at the city level.
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August 31, 2009

Greater Albany Public Schoois
2008 Bond Construction Projects

DISTRICT CODE PROJECT/LOCATION
COMPLETED TIER | PROJECTS
Timber Ridge School
501 Complete Timber Ridge School
501 Complete Timber Ridge Street & Somerset Drive Extension
West Albany High School
609 Science Lab Upgrades {2 rooms)
609 Art Room Area Renovation
609 Performing Arts Area Renovation
609 Resfroom ADA Renovations {3 pairs of restrcoms)
609 Asphalt Replacement/Add 100 Parking Spaces
South Albany High School
611 Science Lab Upgrades (8 rooms) .
611 Industriai Arts Area Renovation
811 Locker Room (Boys & Girls) Renovation
611 Restroom ADA Renovations (3 pairs of restrooms)
Calapooia Middle School
622 Science Lab Upgrades (5 rooms)
622 Restroom ADA Renovations (2 pairs of restrooms)
Memeorial Middle School
627 Science Lab Upgrades (5 rooms)
827 Restroom ADA Renovations {2 pairs of restrooms)
North Albany Middle Schooi
614 Resfroom ADA Renovations (1 pair of restrooms)
Boiler Replacements
612 Liberty Elementary School {2 boilers)
612 Sunrise Elementary School (2 boilers)
612 Waverly Elementary Scheol {2 boilers)
Window Replacements
618 West Albany High School
_ Water Pipe 'Fr{epiacemen.ts
6819 South Shore Elementary School
619 Ogk Elementary School
HV Upgrades
530 Bus Garage HVY Upgrade (Shop Area)
630 Waest Albany High School HVAC Upgrade (Office Area)




August 31, 2009 Greater Albany Public Schools
2009 Bond Construction Projects

Decommission Underground S{orage Tanks

636 Tangent Elementary School-Decommission U/G Tank
636 South Albany High School-Decommission U/G Tank
6536 Calapooia Middle School-Remove U/G Storage Tank
» 6368 Fir Grove Elementary School-Remove U/G Storage Tank
636 Sunrise Elementary Schocl-Remove U/G Storage Tank
636 South Albany Community Pool-Remove U/G Storage Tank
Restroom ADA Renovations (1 Pair at each Elementary School)
524 Bus Garage
- 6524 Oak Grove Elementary
624 Fir Grove Elementary
624 North Albany Elementary
624 Waverly Elementary
624 . District Office
624 Liberty Elementary
624 Ozk Elementary
624 South Shore Elementary
624 Sunrise Elementary
624 Takena Elementary
Clover Ridge Flementary School
6528 Heating Retrofit
Electrical Upgrades-Main Service/Distribution/Classtoom Gutlets
613 Central Elementary School
813 Clover Ridge Elementary School
613 Fairmont Elementary School
613 Fir Grove Elementary School
613 North Albany Elementary School
613 North Albany Middie School '
- 813 Oak Grove Elementary School
6813 Waverly Elementary School
613 Liberty Elementary School
613 - Oak Elementary School
613 South Shore Elementary School
8513 Takena Elementary School
613 Tangent Elementary School
613 Calapooia Middle School
513 Memeorial Middle School School

Emergency Lighting Upgrades

613 Cenfral Elementary School

613 Clover Ridge Elementary School
613 Fairmont Elementary School
613 - {Fir Grove Elementary Schoal
613 North Albany Elementary School
613 Oak Grove Elementary School

813 Waverly Elementary School




August 31, 2009

Greater Albany Public Schools
2009 Bond Construction Projects

613 Takena Elementary School
613 Liberty Elementary School
613 South Shore Elementary School o
813 Sunrise Elementary Schoal
613 Lafayette Elementary School
613 Oak Elementary School
613 Tangent Elementary School
613 North Albany Middle School
613 Memorial Middle School
513 Calapooia Middle School
613 South Albany High School
COMPLETED TIER Il EROJECTS
701 "[Calapooia Middle School Roof Rehabilition
701 Memorial Middle School Roof Rehabilition
701 Periwinkie Elementary School Gym Roof Replacement
702 South Albany High School Bus Loop Replacement
703 West Albany High School Fitness Center
705 North Albany Middle School-Add 5th Science Room
708 Takena Elementary School Water Pipe Replacement
707 Liberty Elementary Scheol HV Upgrades
707 West Albany High School HV Upgrades
708 Sunrise Elementary School Intercom Replacement
708 Oak Grove Elementary School Intercom Repiacement
708 North Albany Elementary School Intercom Replacement
PROJECTS TO BE COMPLETED LATE OCTOBER, 2009
513 Tangent Elementary Schooi Add Two Classrooms
704 South Albany High School Theater Renovation (Tier I Project)
NOTES. :

1. Bond proiecls were completed af all district sites except Albany Options and Grand Prairie

2. 87 sife specific hond projects were completed this summer

3. 61 building permits to 4 different jurisdictions were required for this work.

4. 25 separate prime confracts were required for this work.

5. 42 restrooms received ADA renovations this summer.




August 28, 2008

Greater Albany Public Scheols
Remaining Bond Projects for 2010

CODE ITEM REMAINING BUDGET
TIER |
817 VAT Remove and Replace $500,000
620 ADA Compliance $100,000
630 Lafayette HV Upgrade $218,6456
633 Fairmont Bus Loop/Parking Lot Renovation $275,989
SUBTOTAL 31,094,645
TIER Il
707 NAMS HV Improvements $195,000
707 Tangent/Takena/Central Boiler Replacements $350,000
707 Calapooia HV Improvements $50,000
707 Memorial HY Improvements $105,000
SUBTOTAL $700,000
GRAND TOTAL $1,794 545




