4.

NOTICE OF PUBLIC MEETING
CITY OF ALBANY
CITY COUNCIL WORK SESSION
Municipal Court Room
333 Broadalbin Street SW
Monday, March 3, 2008
4:00-9:00 p.m.

AGENDA

CALL TO ORDER
ROLL CALL
SCHEDULED BUSINESS

a. Introduction of BEST Initiative — Wes Hare
Action:

OUR MISSION IS

“Providing quality public services
for a better Albany community.”

OUR VISION IS

“A vital and diversified community
that promotes a high quality of life,
great neighborhoods, balanced
economic growth, and quality public
services.”

b. BEST Initiative Presentation — Bob Woods
Action:

c. Integrating the Strategic Plan into the Budget — Stewart Taylor
Action:

d. Review Strategic Plan
1) Mission, Vision, Values
2) Themes
3) Goals
4) Obijectives
Action:

e. Other Issues
Action:

ADJOURNMENT

City of Albany Web site: www.cityofalbany.net

The location of the meeting/hearing is accessible to the disabled. If you need special accommodations to attend or participate, please notify

the Human Resources Department in advance by calling (541) 917-7500.




