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NOTICE OF PUBLIC MEETING

CITY OF ALBANY
CITY COUNCIL
Council Chambers

333 Broadalbin Street SW
Wednesday, September 9,2009

7:15 p.m.

AGENDA

OUR MISSION IS

"Providingqualitypublic services
for a better Albany community. "

OUR VISION IS

"A vitaland diversifiedcommunity
thatpromotes a high qualityoflife.

great neighborhoods, balanced
economicgrowth, and qualitypublic

services. "

Rulesof Conduct for Public Hearing

1.

2.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG

I. No person shall be disorderly, abusive, or disruptive of
the orderly conduct of the hearing.

2. Persons shall not testify without first receiving
recognition from the presiding officer and stating their
full nameand residence address.

3. ROLLCALL 3. No person shall present irrelevant, immaterial, or
repetitious testimony or evidence.

[Page 2]

There shall be no audience demonstrations such as
applause, cheering, display of signs, or other conduct
disruptive of the hearing.

4.

a. Communications
1) Invitation to the Seventh Anniversary of Patriot Day on September 11, 2009, at 7:00 p.m., Linn County

Courthouse front steps. [Page 1]
Action:
2) Acce~p;;tJir'n~g~l~etltt~er;:-o;;ff:r;;;e;;sl~'gn;;;;atiti;;on~fr;:;o~m;;]\M;J:a~r:;;ia~n;-AnPillrld~er;;s;;on~fr;:;o~m;;(jth;;;e;-Hffuu;:;m~an~R~ecll;attiio;;n;;;s;C;;;;:;;:;;;i;;-;;;:;:lPa;;-if--
Action: _

SCHEDULED BUSINESS4.

b. Public Hearing
I) WWTP-08-02, Wetlands Treatment Project, exempting project from competitive bidding process and approving

an alternate contracting method. [Pages 3-7]
RES.

c. Business from the Public

d. First Reading of Ordinance
1) Levying assessments against property specifically benefited by sewer and water connections and the

assessment of sewer, water, parks, and transportation system development charges for property described as
Tax Lot 4900, Parcel llS-03W-17AA, site address 2433 Bain Court SE; and declaring an emergency.
[Pages 8-10]

Action: ORD. NO. _

e. Adoption of Resolution
I) Approving exemption from the competitive bidding process for the purchase of one new fire engine through an

existing contract with Jackson County Fire District No.3 and Pierce Manufacturing, InC:. [Pages 11-18]
RES. NO. _

f. Adoption of Consent Calendar
I) Approval of Minutes

a) April 20, 2009, CIP Work Session. [Pages 19-20]
b) July 6, 2009, Work Session. [Pages 21-24]
c) August 12, 2009, City Council. [Pages 25-29]
d) August 17,2009, Work Session. [Pages 30-32]

2) Accepting a Target Corporation donation for $1,000 for the Albany Police Department crime prevention and
education Anti-Car Prowl campaign. [Pages 33-34] RES. NO. _

Action: _



Albany City Council
Page 2 of2
September 9, 2009

5. BUSINESS FROM THE COUNCIL

6. NEXT MEETING DATE: Work Session September 21,2009
Regular Session September 23, 2009

7. ADJOURNMENT

City ofAlbany Web site: www.citvo(albanv.net



The American Legion
Albany Post 10- 1215 Pacific Blvd., SE

Albany, OR., 97321- Phone: 541-926-0127

THIS IS AN INVITATON!
The Honor of your organization's presence is requested to attend the 7th Anniversary of
September 11, Patriot Day. Would you please read this invitation at your next meeting and
extend it to all of your members, family, and friends .. .IT IS A PUBLIC EVENT.

This will be a candle light vigil to honor the
fallen and their families of those who lost their

lives in the 9-11 tragedy:
The celebration will begin sharply at 7:00 PM and will last about 1 hour.

WHERE: At the Linn County Court House on the front steps and front lawn.

Albany, Oregon

The program will include: The lighting of candles; placing of Colors American Legion Albany
Post 10 (Fire Dept, Police Dept, Sheriffs Dept, and State Police); Pledge; music and singing
patriotic songs; speakers; sounding of sirens, ringing the bell for the final call; taps; Fire/Police
Dept. Chaplain for the Invocation and closing benediction.

Some candles will be furnished... you may bring your own candle.

It is planned to have some chairs... you are welcome to bring your own folding chair.

This will be a very nice community event hosted by:

The American Legion, Albany Post 10, Albany, OR. and the community of Albany

Please come and join in on this celebration to Honor the fallen 9-11 Civilians,
Service Personnel, Firemen, Policemen, their families and friends.

You are welcome to join us at The American Legion, Albany Post 10, 1215 Pacific
Blvd., SE, Albany, OR for fellowship.
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RECE!VFD

SEP 4 2009

City of Albany
City Managers Office

September 2, 2009

Marilyn Smith
PO Box490
Albany, OR97321

To Whom It May Concern;

I regret having to submit this as my resignation from the City of Albany Human Relations committee. I

have over extended myself with other projects, and do not feel that I am able to contribute enough to

the committee to give it justice. My two year term will be up in December, but I feel that making my

resignation effective immediately makes more sense to enable the committee to find a qualified

replacement.

Thank you for the opportunity to serve, and I wish the rest of the committee and City good luck with

their endeavors.

Marian Anders-on
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!elf! TO:

VIA:

FROM:

DATE:

Albany City Council

Wes Hare, City Manager
Diane Taniguchi-Dennis, P.E., Public~ector

Peter Harr, P.E., Civil Engineer III &..-/
August 31, 2009, for the September 9,2009, Council Meeting

SUBJECT: WWTP-08-02; Wetlands Treatment Project
Exemption From Competitive Bidding!Alternate Contracting Method

RELATES TO STRATEGIC PLAN THEME: - An Effective Government

Action Requested:

Staff recommends that Council, acting as the Local Contract Review Board, adopt the attached
Resolution that will: I) approve an exemption from competitive bidding and approve an alternate
project contracting method for Project WWTP-08-02, Wetlands Treatment Project, "Talking
Water Gardens at Simpson Park," and 2) direct staff to prepare a public solicitation Request for
Proposals for a Construction Manager/General Contractor (CMlGC) project delivery approach,
consistent with the principles and goals outlined within this memo, the attached Resolution, and
OAR 137-049-0690.

Discussion:

Project Background

On August 26, 2009, staff presented Council an updated report concerning the project the cities of
Albany and Millersburg intend to jointly undertake, namely to construct a Wetlands Treatment
Project, adjacent to the Albany-Millersburg Water Reclamation Facility (WRF) now being
completed. The project will involve a new WRF effluent pump station and various
interconnecting piping between the Wetlands and the WRF.

The primary purpose of the Wetlands Treatment Project is to provide for temperature mitigation
of the combined Albany-Millersburg wastewater due to excess thermal load of the effluent.
These wetlands will provide additional effluent cooling designed to meet the new temperature
load limits before discharging into the Willamette River. These thermal limitations are new
restrictions now being implemented by the Department of Environmental Quality (DEQ) for
several jurisdictions discharging into the Willamette River. Refer to the attached Wetlands
Figure I for a project overview.

In addition to Albany and Millersburg, another partner to this new wetlands system is TDY
Industries (TDY). TDY currently discharges its process effluent into one of the local creeks,
which is also a tributary to the Willamette. As part of the Wetlands Treatment Project, TDY will
route its flow so it will initially join the municipal effluent and discharge into the Willamette
using Albany's effluent diffuser. Piping will also be provided so the TDY effluent can be routed
to the wetlands after they are constructed and become operational.

Project Funding

Due to the environmental benefits the project provides and its unique municipal-industrial
partnering, the project has been awarded $8,000,000 in grants and loans from the federal stimulus
program, known as the American Recovery and Reinvestment Act (ARRA). Albany and
Millersburg will each receive $4,000,000 in ARRA funding. The ARRA program, however,
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Albany City Council
Page 2
August 31, 2009, for the September 9,2009, Council Meeting

prioritizes getting projects into construction as quickly as possible. One of the requirements is
that all projects must have entered the construction phase no later than February 17, 2010.

Due to the critical importance of this environmental project and the need for a timely start of
construction by February 17, 2010, staff recommended to Council on August 26, 2009, that the
Project be completed using an alternate, competitive contracting method known as Construction
Management/General Contractor, as provided by OAR 137-049-0600 through 137-049-0690.
The justification for this approach is due to the project's complexity and the relatively high level
of engineering and construction expertise that must be quickly mobilized to begin construction
activity.

Recommendations

Based on the foregoing, staff recommends that the construction services needed to complete this
project be exempt from competitive bidding and that the CM/GC alternate contracting method be
adopted. This approach requires that Council, acting as the local Contract Review Board, declare
the project exempt from competitive bidding in accordance with AMC 2.66.060 and ORS
279C.335. The City's intent is, therefore, to select the CMlGC Contractor through a competitive,
qualifications-based Request for Proposal (RFP) process as outlined in OAR 137-049-0600-0690.

The required legal Findings for the exemption supporting this alternate contracting method are in
the attached Resolution. Prior to adoption of the Resolution, Oregon purchasing regulations
require a public hearing be held to provide an opportunity for any interested party to speak to the
Findings supporting the request. Staff published a Notice of Public Hearing of the City's intent
on August 27, 2009. The draft Findings have been available for public review since the Notice of
the Public Hearing was published.

Budget Impact:

The total estimated project cost is $12.93 million with the following breakdown:

Design and Construction Management $ 1.90 million
Demolition and Construction Contract $ 6.20 million
Land Acquisition $ 4.63 million
Potential Environmental Work $ 0.20 million

Total Proiect Cost $12.93 million

The land acquisition will be paid over 10 years with a loan carried by the property owners. The
Design and Construction cost of $8 million will be met through Albany's $4 million Clean Water
State Revolving Fund (CWSRF) loan and Millersburg's $4 million CWSRF loan. There is
anticipated $2.5 million participation from Teledyne Wah Chang that will be used for the initial
payments for land acquisition. However, these funds can also be used to augment the
construction of the wetland treatment project.

Albany's $4,000,000 loan consists of $2,000,000 in principal forgiveness and a $2,000,000 loan.
Millersburg's $4,000,000 loan consists of $3,000,000 in principal forgiveness and a $1,000,000
loan. Both loans have a 20-year term, carrying O-percent interest, but they do have a 0.5-percent
administrative fee. Albany's debt service coverage requirements will be met with planned rate
increases, and debt will be serviced with Sewer SDC and Sewer rate revenue.

PH:prj
Attachment: Figure I
G:\Engineer\SewerIWWTP-08-02_WetlandsTreatment\Wetlands - CMGC- Admin - Findings & MCC's\MCWetlands - Requestfor
Exemption & Resolutton.docx 4
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RESOLUTION NO. _

A RESOLUTION EXEMPTING THE CONSTRUCTION OF WWTP-08-02, WETLANDS
TREATMENT PROJECT FROM THE COMPETITIVE BIDDING PROCESS AND APPROVING AN
ALTERNATE CONTRACTING METHOD, REFERRED TO AS CONSTRUCTION
MANAGER/GENERAL CONTRACTOR (CMJGC).

WHEREAS, Albany Mnnicipal Code 2.66.060 and Oregon Revised Statutes 279C.335 allow the City
Council, acting as the Local Contract Review Board, to exempt a specific public improvement contract or
class of public improvement contracts from competitive bidding reqnirements; and

WHEREAS, such exemption shall be based on the approval of Findings submitted by the contracting
agency seeking the exemption and as defined in OAR 137-049-0600 thru 137-049-0690 and as included
herein; and

WHEREAS, this exemption is for a single project requiring a high level of construction knowledge,
experience, and management expertise, and granting the exemption will not provide a basis for other
similar exemptions or any pattern of exemptions; and

WHEREAS, the CMJGC contracting selection method is based on a competitive, qualifications-based,
public selection process using a published Request for Proposals (RFP); and

WHEREAS, the RFP evaluation criteria uses an extensive evaluation list to evaluate the proposers'
qualifications, including their experience and capabilities; their proposed work plan; their project
management capabilities with emphasis on leadership, communications, and organization; their project
control methodology focused on cost, schedule, safety, and quality control; and cost-based factors
including subcontractor markup, overhead, and profit factors; and

WHEREAS, the Wetlands Treatment Project evaluation criteria recognizes the need for a contractor that
has specialized expertise implementing trenchless pipeline technologies, who will be working in
potentially constrained areas or roads, on a compressed schedule, and around an active wastewater
collection system with significant safety and security requirements; and

WHEREAS, the RFP Evaluation Team will review the proposals and will recommend approval to award
to the contractor that best meets the RFP evaluation criteria; and

WHEREAS, the CMJGC contracting method offers a direct public benefit and affords the City the ability
to select a qualified and experienced contractor who can aid in making design decisions that will improve
the project quality, will result in project savings, and will reduce project risk regarding the Stipulated
Final Order (SFO) deadline; and

WHEREAS, the alternative contracting method allows the contractor to join the engineering design team
before the design effort has been completed; and

WHEREAS, this early involvement with the project affords an increased opportunity for the contractor to
engage in value engineering, thereby providing project quality improvements and increasing the
likelihood of cost savings, while providing greater assurance of meeting the project's budgetary goals;
and

WHEREAS, this early involvement is critical to meet the American Recover and Reinvestment Act
(ARRA) February 17,2010, start of construction deadline; and

G:lEngineerlSewerIWWTP-08-02_WetlandsTreatmentIWetlands - CMGC«Admin - Findings & MeC'sIMG Wetlands -Requestfor Exemption & 6
Resolutton.docx



WHEREAS, the selected contractor greatly assists with construction scheduling, phasing, costing, quality
assurance, and design constructability reviews; and

WHEREAS, safety is important not only regarding construction activities, but also concerning non
interruption of the Albany-Millersburg WRF and avoiding process permit violations, and the fact that the
RFP process will allow the City to take contractor's safety records and safety programs into account; and

WHEREAS, the CM/GC is selected through competitive selection which is open to the same contractors
that would have participated in the traditional low bid method; and

WHEREAS, no negative impact is expected regarding market place competition because there is expected
to be an adequate number of Oregon-based competitors available to respond to the RFP; and

WHEREAS, none of the above mentioned benefits can be adequately evaluated in a sealed bid process,
but can be better evaluated through a negotiated RFP process; and

WHEREAS, the proposed contract is expected to be funded by the cities of Albany and Millersburg from
their respective Oregon Department of Environmental Quality (DEQ) State Revolving Fund (SRF) Loan
proceeds, and also funded from the ARRA grants and loans, and the CM/GC selection procedure adheres
to the Oregon Revised Statntes, Chapters 279A and C; and

WHEREAS, the City published a public notice on August 27, 2009, and held a public hearing on
September 9, 2009, before adoption of these Findings in accordance with OAR 137-049-0630.

NOW, THEREFORE, BE IT RESOLVED, that each of the recitals set forth above are hereby adopted as
Findings of fact.

BE IT FURTHER RESOLVED that the Albany City Council, acting as the Local Contract Review Board
finds that the awarding of a public improvement contract under this exemption using the RFP selection
process for a CM/GC contract will provide the City with an assured and dependable path toward meeting
the mandated completion schedule and the project's budgetary goals; and

BE IT FURTHER RESOLVED that the Albany City Council, acting as the Local Contract Review Board
finds that it is unlikely the exemption of this contract from competitive bidding will encourage favoritism
in the awarding of public contracts or substantially diminish competition for futnre public improvement
contracts.

DATED AND EFFECTIVE THIS 9TH DAY OF SEPTEMBER 2009.

Mayor

ATTEST:

City Clerk

G:lEngineerlSewer\WWTP~08-02_WetlandsTreatment\Wetlands - CMGC - Admin- Findings & MeC'sIMGWetlands - Request for Exemption &
Resolution.docx 7



ORDINANCE NO. _

AN ORDINANCE TO LEVY ASSESSMENTS AGAINST PROPERTY SPECIFICALLY BENEFITED
BY SEWER AND WATER CONNECTIONS AND THE ASSESSMENT OF SEWER, WATER,
PARKS, AND TRANSPORTATION SYSTEM DEVELOPMENT CHARGES FOR PROPERTY
DESCRIBED AS TAX LOT 4900, OF PARCEL IIS-03W-17AA, AND SITE ADDRESS 2433 BAIN
CT SE; AND DECLARING AN EMERGENCY.

WHEREAS, the Sewer and Water System Development Charges, as referred to in this ordinance, are to
provide sewer and water connections to serve the structures on this property; and

WHEREAS, the Transportation System Development Charge is intended to assess charges for future
expansion or capacity increases to the system, and is aimed at providing additional levels of services to
the existing road network; and

WHEREAS, the Parks System Development Charge is intended to impose a portion of the public cost of
capital improvements for parks upon properties where developments create the need, or increase the
demand for park improvements; and

WHEREAS, these charges will be assessed on the property described as Tax Lot 4900, of Parcel number
11S-03W-17AA, and site address 2433 Bain Ct SE. (See attached Exhibit "A")

NOW THEREFORE, THE PEOPLE OF THE CITY OF ALBANY DO ORDAIN AS FOLLOWS:

Section 1: The Sewer, Water, and Transportation System Development Charges and the assessments for
the same will be levied according to the provisions of Albany Municipal Code, Chapter 15.16. The Parks
System Development Charge and the assessment for the same will be levied according to the provision of
Albany Municipal Code, Chapter 15.20.

Section 2: The total cost of the Sewer, Water, Transportation, and Parks System Development Charges is
$7,501.87.

(See attached assessment sheet)

Section 3: The City Recorder is hereby directed to enter a statement of the assessments as provided above
in the docket of the City liens and give notice thereof as provided by law.

Section 4: Inasmuch as this ordinance is necessary for the immediate preservation of the peace, health,
and safety of the City of Albany, Oregon, an emergency is hereby declared to exist; and this ordinance
will be in full force and effect immediately upon passage by the Council and approval by the Mayor.

Passed by the Council: _

Approved by the Mayor: _

Effective Date: _

Mayor

ATTEST:

City Clerk

page 1 of 2
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Owner of Record Property Description Assessment Description

Stephanie Fry Inc 2433 Bain Ct SE Parks SDC
777 Sahalee Dr SE Albany, OR 97322 Amount: $ 1,383.87
Salem, OR 97306 lIS 03W 17AA 04900 Acct # psdcOOO1-0002-000

Stephanie Fry Inc 2433 Bain Ct SE Sewer SDC
777 Sahalee Dr SE Albany, OR 97322 Amount: $2,376.00
Salem, OR 97306 lIS 03W 17AA 04900 Acct # ssdcOO01-0003-000

Stephanie Fry Inc 2433 Bain Ct SE Transportation SDC
777 Sahalee Dr SE Albany, OR 97322 Amount: $ 1,719.00
Salem, OR 97306 lIS 03W 17AA 04900 Acct # stsdOOO1-0002-000

Stephanie Fry Inc 2433 Bain Ct SE Water SDC
777 Saha1ee Dr SE Albany, OR 97322 Amount: $ 2,023.00
Salem, OR 97306 lIS 03W 17AA 04900 Acct # wsdcOOO1-0002-000

Report Total: $7,501.87

page 2 of 2
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TO:

VIA:

FROM:

DATE:

Albany City Conncil

Wes Hare, City Manager

John R. Bradner, Fire Chie~

September 2, 2009, for the September 9, 2009, City Conncil Meeting

SUBJECT: Fire Engine Pnrchase

RELATES TO STRATEGIC PLAN THEME:. A Safe City

Action Reqnested:

City Council approval by resolntion for the following:

I. An exemption from the competitive bidding requirements for the purchase of one new
fire engine through an existing contract with Jackson County Fire District No.3 of White
City, Oregon, and Pierce Manufacturing, Inc.

2. To issue a Notice of Intent to Award Contract and authorize the City Manager to enter
into a contract not to exceed $426,562.00 with Pierce Manufacturing, Inc. for the
purchase of one new fire engine.

Discussion:

The Fire Department received approval through the 2009-10 fiscal year budget process to spend
up to $475,000 from the Equipment Replacement Fund for the purchase of one fire engine and
associated equipment.

A contract exists between Pierce Manufacturing, Inc. and Jackson County Fire District No.3 of
White City, Oregon, for a fire engine that is substantially identical to the specification needs
identified by the Fire Department. The Jackson County Fire District No.3 contract allows other
public entities to participate in the terms of their contract, pursuant to ORS Chapter 279A.2I5.

Purchasing through an existing contract will save the Fire Department months of time that it
would take to conduct a formal solicitation process. The Jackson County Fire District No. 3
contract went into effect in November 2007. Due to the fact that the Jackson County Fire District
No. 3 conducted an official solicitation process, to purchase through their contract would not
reduce competition or give favoritism.

The Fire Department will not award without further discussion with the City Council if a formal
protest is received prior to September 22, 2009.

Budget Impact:

$426,562.00 from the Equipment Replacement Fund

Attachments 2
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RESOLUTION NO. _

A RESOLUTION APPROVING EXEMPTION FROM THE COMPETITIVE BIDDING PROCESS FOR
THE PURCHASE OF ONE NEW FIRE ENGINE THROUGH AN EXISTING CONTRACT WITH
JACKSON COUNTY FIRE DISTRICT NO.3 AND PIERCE MANUFACTURING, INC.; TO ISSUE A
NOTICE OF INTENT TO AWARD CONTRACT WITH PIERCE MANUFACTURING, INC.; AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT NOT TO EXCEED
$426,562.00 WITH PIERCE MANUFACTURING, INC. TO PURCHASE ONE NEW FIRE ENGINE.

WHEREAS, Oregon Local Bndget Law provides that expenditures in the year of receipt of grants, gifts,
bequests or devices transferred to the local government in trust for a specific purpose may be made after
enactment of a resolution or ordinance authorizing the expenditure, ORS 294.326(3); and

WHEREAS, Jackson County Fire District No.3 of White City, Oregon, conducted an official solicitation
process for the purchase of a fire engine substantially identical to the specification needs identified by the City
of Albany Fire Department; and

WHEREAS, Jackson County Fire District No.3 contract allows other public entities to use the terms of their
contract, pursuant to ORS Chapter 279A.215; and

WHEREAS, purchasing a fire engine through the Jackson County Fire District No. 3 contract wonld not
rednce competition or give favoritism and is found to be in the best interest of the City to allow procurement
of the equipment in a more timely manner; and

WHEREAS, the Fire Department is prepared to issne a Notice of Intent to Award the purchase of one new
fire engine; and

WHEREAS, the Notice ofIntent has to be advertised seven days prior to awarding the purchase; and

WHEREAS, if the City does not receive any formal protests to the Notice of Intent, the City Manager may
award the purchase of one new fire engine to Pierce Manufacturing, Inc.

NOW, THEREFORE, BE IT RESOLVED that the Albany City Council authorizes the Fire Department an
exemption from the competitive bidding process for the purchase of one new fire engine through an existing
contract with Jackson County Fire District No.3 and Pierce Manufacturing, Inc.; and

BE IT FURTHER RESOLVED that the Albany City Conncil authorizes the Fire Department to issue a Notice
of Intent to Award Contract with Pierce Mannfacturing, Inc.; and

BE IT FURTHER RESOLVED that the Albany City Council authorizes the City Manager to enter into a
contract not to exceed $426,562.00 with Pierce Manufacturing, Inc. to purchase one new fire engine, subject
to no formal protests during the seven-day Notice of Intent to Award Contract.

BE IT FURTHER RESOLVED that this resolution shall take effect on September 9, 2009.

DATED AND EFFECTNE rms 9TH DAY OF SEPTEMBER 2009.

ATTEST:

City Clerk

W:\FirelAdmin\LorriICity CouncillEngine ProcurementiSept 2009FireEngine Replacement Resolution-doc

Mayor

12



PERF"CRM. L:IKE NO OTHER;:"

This Purchase Agreement (together with all attachments referenced herein, the "Agreement"), made and entered into by and
between Pierce Manufucturing Inc., a Wisconsin corporation ("Pierce"), and City ofAlbany Fire Department ,
a City [type of entity] ("Cnstomer") is effective as of the date specified in
Section 3 hereof.

I. Definitions.
a. "Product" means the fire apparatns and any associated equipment manufactnred or furnished for the Customer by

Pierce pursuant to the Specifications.
b. "Specifications" means the general specifications, technical specifications, training, and testing requirements forthe

Product contained in the Pierce Proposal for the Product prepared in response to the Customer's request for proposal.
c. "Pierce Proposal" means the proposal provided hy Pierce attached as Exhibit C prepared in response to the

Customer's request forproposal.
d. "Delivery" means the date Pierce is prepared to make physical possession of the Product available to the Cnstomer.
e. "Acceptance" The Customer shall have fifteen (IS) calendar days of Delivery to inspect the Product for substantial

conformance with the material Specifications; unless Pierce receives a Notice of Defect within fifteen (15) calendar
days of Delivery, the Product will be deemed to be in conformance with the Specifications and accepted by the
Customer.

2.~. This Agreement sets forth the terms and conditions ofPierce's sale of the Product to the Customer.

3. Term of Agreement. This Agreement will become effective .on the date it is signed and approved by Pierce's authorized
representative pursuant to Section 21 hereof ("Effective Date") and, unless earlier terminated pursuant to the terms of this
Agreement, it will terminate upon the Cnstomer's Acceptance and payment in full of the Purchase Price.

4. Purchase and Pavrnent. The Customer agrees to purchase the Product specified on Exhibit A for the total purchase price of
$426562.00 ("Purchase Price"). Prices are in U.S. funds, F.O.B. Pierce's plant, Appleton, Wisconsin.

5. Futnre Changes. Various state or federal regulatory agencies (e.g. NFPA, DOT, EPA) may require changes to the
Specifications andlor the Product and in any such event any resulting cost increases incurred to comply therewith will be added
to the Purchase Price to be paid hy the Customer. In addition, any futnre drive train upgrades (engine, transmission, axles,
etc.), or any other specification changes have not been calculated into our annual increases and will be provided at additional
cost. To the extent practicable, Pierce will document and itemize any such price increases for the Customer.

6. Agreement Changes. The Customer may request that Pierce incorporate a change to the Products or the Specifications for
the Products by delivering a change order to Pierce; provided, however, that any such change order must be in writing and
include a description of the proposed change sufficient to permit Pierce to evaluate the feasibility of such change ("Change
Order"). Within [seven (7) business days] of receipt of a Change Order, Pierce will inform the Customer in writing of the
feasibility of the Change Order, the earliest possible implementation date for the Change Order, of any increase or decrease in
the Purchase Price resulting from such Change Order, and of any effect on production scheduling or Delivery resulting from
such Change Order. Pierce shall not be liable to the Customer for any delay in performance or Delivery arising from any such
Change Order. A Change Order is only effective when counter-signed by Pierce's authorized representative.

7. Cancellation/Termination. In the event this Agreement is cancelled or terminated by a party before completion, Pierce may
charge a cancellation fee; The following charge schedule based on costs incurred may be applied: (a) 10% of the Purchase
Price after order is accepted and entered by Pierce; (b) 20% of the Purchase Price after completion of approval drawings, and;
(c) 30% of the Purchase Price upon any material requisition. The cancellation fee will increase accordingly as costs are
incurred as the order progresses through engineering and into manufacturing. Pierce endeavors to mitigate any such costs
through the sale of such Product to another purchaser; however Customer shall remain liable for the difference between the
Purchase Price and, ifapplicable, the sale price obtained by Pierce upon sale of the Product to another purchaser, plus any costs
incurred by Pierce to conduct any such sale.

8. Delivery, Inspection and Acceptance. (a) Deliverv. Delivery of the Product is scheduled to be within six (6) to seven (7)
months of the Effective Date of this Agreement, F.O.B. Pierce's plant, Appleton, Wisconsin. Risk of loss shall pass to
Customer upon Delivery. Title shall pass upon Customer's complete fulfillment of its obligations arising under Section 4

QSD1398 Effective: 06/02/2008
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hereof. (b) Inspection and Acceptance. Upon Delivery, Customer shall have fifteen (15) days within which to inspect the
Product for substantial conformance to the material Specifications, and in the event of substantial non-conformance to the
material Specifications to furnish Pierce with written notice sufficient to permit Pierce to evaluate such non-conformance
("Notice ofDefecf'). Any Product not in substantial conformance to material Specifications shall be remedied by Pierce within
thirty (30) days from the Notice of Defect. In the event Pierce does not receive a Notice of Defect within fifteen (15) days of
Delivery, Product will be deemed to be in conformance with Specifications and Accepted by Customer.

9. Notice. Any required or permitted notices hereunder must be given in writing at the address of each party set forth below,
or to such other address as either party may substitute by written notice to the other in the manner contemplated herein, by one
of the following methods: hand delivery; registered, express, or certified mail, return receipt requested, postage prepaid; or
nationally-recognized private express courier:

Pierce Manufacturing, Inc.
Director of Order Management
2600 American Drive
Appleton WI 54912
Fax (920) 832-3080

Customer

City ofAlbany Fire Departtnent

P.O. Box 490

Albany, OR 97321

Phone: 541-917-7700

Fax: 541-917-7716

10. Standard Warranty. Any applicable Pierce warranties are attached hereto as Exhibit B and made a part hereof.
additional warranties must be expressly approved in writing by Pierce's authorized representative.

Any

$25,000,000
$25,000,000

a. Disclaimer. OTHER TI:fAN AS EXPRESSLY SET FORTH IN THIS AGREEMENT, NEITHER PIERCE, ITS
PARENT COMPANY, AFFILIATES, SUBSIDIARIES, LICENSORS OR SUPPLIERS, THEIR RESPECTIVE OFFICERS,
DIRECTORS, EMPLOYEES, SHAREHOLDERS, AGENTS OR REPRESENTATIVES, MAKE ANY EXPRESS OR
IMPLIED WARRANTIES WITH RESPECT TO THE PRODUCTS PROVIDED HEREUNDER OR OTHERWISE
REGARDING THIS AGREEMENT, WHETHER ORAL OR WRITTEN, EXPRESS, IMPLIED OR STATUTORY.
WITHOUT LIMITING THE FOREGOING, ANY IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY,
THE IMPLIED WARRANTY AGAINST INFRINGEMENT, AND THE IMPLIED WARRANTY OR CONDITION OF
FITNESS FOR A PARTICULAR PURPOSE ARE EXPRESSLY EXCLUDED AND DISCLAIMED. STATEMENTS MADE
BY SALES REPRESENTATIVES OR IN PROMOTIONAL MATERfALS DO NOT CONSTITUTE WARRANTIES.

b. Exclusions of Incidental and Consequential Damages. In no event shall Pierce be liable for consequential,
incidental or punitive damages incurred by Customer or any third party in connection with any matter arising ont of or relating
to this Agreement, or the breach thereof, regardless of whether such damages arise out of breach of warranty, tort, contract,
strict liability, statutory liability, indemnity, whether resulting from non-delivery or from Pierce's own negligence, or
otherwise.

II. Insurance. Pierce maintains the following limits of insurance with a carrier(s) rated A- or better by A.M. Best:
Commercial GeneralLiabilityInsurance:

Products/Completed Operations Aggregate: $1,000,000
Each Occurrence: $1,000,000

Umbrella/Excess LiabilityInsurance:
Aggregate:
EachOccurrence:

The Customer may request: (x) Pierce to provide the Customer with a copy of a current Certificate of Insurance with the
coverages listed above; (y) to be included as an additional insured as Customer's interests may appear (subject to the terms
and conditions of the applicable Pierce insurance policy); and (z) request that, prior to cancellation or non-renewal of the
applicable Pierce Insurance policy, that the issuing carrier endeavor to provide thirty (30) days advance notice to the
Customer of any such cancellation ornon-renewal;

12. Indemnity. The Customer shall indemnify, defend and hold harmless Pierce, its officers, employees, dealers, agents or
subcontractors, from any and all claims, costs, judgments, liability, loss, damage, attorneys' fees or expenses of any kind or
nature whatsoever (including, but without limitation, personal injury and death) to all property and persons caused by, resulting
from, arising out of or occurring in connection with the Customer's purchase, Installation or use of goods sold or supplied by
Pierce which are not caused by the sole negligence ofPierce.

QSD1398 2 Effective: 06/02/2008
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13. Force Majeure. Pierce shall not be responsible nor deemed to be in default on account of delays in performance due to
causes which are beyond Pierce's control which make Pierce's performance impracticable, including but not limited to civil
wars, insurrections, strikes, riots, fires, storms, floods, other acts of nature, explosions, earthquakes, accidents, any act of
govermnent, delays in transportation, inability to obtain necessary labor supplies or manufacturing facilities, allocation
regulations or orders affecting materials, equipment, facilities or completed products, failure to obtain any required license or
certificates, acts of God or the public enemy or terrorism, failure oftransportation, epidemics, quarantine restrictions, failure of
vendors (due to causes similar to those within the scope of this clause) to perform their contracts or labor troubles causing
cessation, slowdown, orinterruption of work.

14. Default. The occurrence of one or more of the following shall constitute a defaultunder this Agreement: (a) the Customer
fails to pay when due any amounts under this Agreement or to performany of its obligations under this Agreement; (b) Pierce
fails to perform any of its obligatious under this Agreement; (c) either party becomes insolvent or become subject to a
bankruptcy or insolvency proceedings; (d) any representation made by either party to induce the other to enter into this
Agreement is false in any material respect; (e) the Customer dissolves, merges, consolidates or transfers a substantial portion of
its property to another entity; or (I) the Customer is in default or has breached any other contract or agreement with Pierce.

IS. Manufacturer's Statement of Origin. It is agreed that the manufacturer's statement of origin ("MSO") for the Product
covered by this Agreement shall remain in the possession of Pierce until the entire Purchase Price has been paid. If more than
one Product is covered by this Agreement, then the MSO for each individual Product shall remain in the possession of Pierce
until the Purchase Price for that Product has been paid in full. III case of any default in payment, Pierce may take full
possession of the Product, and any payments that have been made shall be applied as payment for the use of the Product up to
tbe date oftakiug possession.

16. Independent Contractors. The relationship of the parties established under this Agreement is that of independent
contractors and neither party is a partner, employee, agent, or joint venturer ofor with the other.

17. Assignment. Neither party may assigu its rights and obligations under this Agreement unless it has obtained the prior
written approval ofthe other party.

18. Governing Law; Jurisdiction. Without regard to any conflict of laws provisions, this Agreement is to be governed by and
under the laws of the state ofWisconsin.

19. Facsimile Signatures. The delivery of siguatures to this Agreement by facsimile transmission shall be binding as original
signatures.

20. Entire Agreement. This Agreement shall be the exclusive agreement between the parties for the Product. Additional or
differenrterms proposed by the Customer shall not be applicable, unless accepted in writing by Pierce's authorized
representative. No change in, modification of, or revision of this Agreement shall be valid unless in writing and sigued by
Pierce'sauthorized representative.

21. Conflict. III the event of a conflict between the Customer Specifications and the Pierce Proposal, the Pierce Proposal shall
control. III the event there is a conflict between the Pierce Proposal and this Agreement, the Pierce Proposal shall control.

22. Signatures. This Agreement is not effective unless and until it is approved, sigued and dated by Pierce Manufacturing,
Inc.'s authorized representative.

Accepted and agreed to:

PIERCEMANUFACTURING, INC.

Name: _

Title: _

Date: _

CUSTOMER: CITI OF ALBANY FIRE DEPARTMENT

Name: _

Title: _

Date: -, _

QSD1398 3 Effective: 06102/2008
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EXHIBITA

PURCHASEDETAIL FORM
PierceManufacturing, Inc.

Directorof OrderManagement
2600American Drive
Appleton WI 54912
Fax (920) 832-3080

Date: _

Cnstomer Name: City of Albany Fire Department

Onantitv Chassis Type Bodv Tvne Price per Unit
One(l) Impel Pumper $426,562.00

$
$
$

TOTAL $426,562.00

[Insertanytrade-inor applicable discounts here.] _

Warranty Period: STANDARD PIERCE WARRANTY PER PROPOSAL NH7157

TrainingRequirements: STANDARD PER PROPOSAL NH7157

OtherMatters: --' _

This contract is available for inter-local and other municipal corporations to utilize with the option of adding or deleting any
Pierce available options, including chassismodels. Anyaddition or deletion mayaffectthe unitprice.

Payment Terms: 100% PRE-PAYMENT DUE WITHIN 30 DAYS OF CONTRACT EXECUTION. IF PAYMENT IS
NOT MADE AT THIS TIME $20.690.00. OR A PORTION THEREOF. WILL BE ADDED TO THE FINAL INVOICE.
FINAL PAYMENT FOR ANY CHANGES PROCESSED DURING MANUFACTURING DUE UPON INSPECTION
AND PICK UP OF UNIT BY CUSTOMER AT FACTORY IN APPLETON. WISCONSIN. FINAL PAYMENT MUST
BE MADE PRIOR TO CUSTOMER LEAVING FACTORY WITH UNIT.

{NOTE: If deferred paymentarrangements are required, the Customer must make such financial arrangements through a financial institution acceptableto
Pierce.]All taxes, excisesand levies that Pierce may be required to payor collect by reason of any presentor future Jawor by any governmental authority
basedupon the sale, purchase, delivery, storage,processing, use,consumption, or transportation of the Productsold byPierceto the Customershall be for the
accountof the Customer and shall be addedto the Purchase Price. All deliveryprices or prices with freightallowance are based upon prevailing freight rates
and, in the eventof any increase or decreasein suchrates, thepriceson all unshipped Product will be increased or decreased accordingly. Delinquentpayments
shall be subjectto a carryingchargeof 1.5percentper monthor such lesseramountpermittedby law. Piercewill not be requiredto acceptpaymentother than
as set forth in this Agreement However. to avoid a late chargeassessment in the event of a disputecaused by a substantial nonconformance with material
Specifications (otherthan freight).the Customermay withhold up to five percent(5%) of the Purchase Price untilsuch time that Piercesubstantially remedies
the nonconformance withmaterialSpecifications, but no longerthan sixty(60) daysafter Delivery. Ifthe disputed amountis the freight charge,the Customer
may withhold only the amountof the freight chargeuntilthe disputeis settled,but no longerthan sixty(60) days after Delivery. Pierceshall have and retaina
purchasemoneysecurityinterestin all goodsand products nowor hereaftersold to the Customer by Pierceor anyof its affiliatedcompanies to securepayment
of the Purchase Price for all such goods and products. In the event of nonpayment by the Customerof any debt, obligationor liability now or hereafter
incurredor owing by the Customer to Pierce. Pierce shall have and may exercise all rightsand remedies of a securedparty under Article 9 of the Uniform
Commercial Code(UCC) as adoptedby the state of Wisconsin.

THIS PURCHASE DETAIL FORM IS EXPRESSLY SUBJECT TO TIlE PURCHASE AGREEMENT TERMS AND
CONDITIONS DATEDAS OF. , BETWEEN PIERCE MANUFACTURING INC. AND [Customer's Name:
CITYOF ALBANY FIREDEPARTMENT ] WHICH TERMS AND CONDITIONS ARE HEREBY INCORPORATED
IN, ANDMADEPARTOF, THIS PURCHASE DETAIL FORM AS TIIOUGHEACHPROVISION WERE SEPARATELY
SET FORTII HEREIN, EXCEPT TO TIlE EXTENT OTIlERWISE STATED OR SUPPLEMENTED BY PIERCE
MANUFACTURING INC.HEREIN.

QSD1398 4 Effective: 06/02/2008
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EXHIBITB

WARRANTY

PER PROPOAL NH7157 SUBMITTED AUGUST 10, 2009

QSD1398 5 Effective: 06102/2008
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EXHlBITC

PIERCE PROPOSAL

PER PROPOSALNH7157 SUBMITTED AUGUST 10,2009

QSD1398 6 Effective: 06/0212008
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APPROVED: _

CITY OF ALBANY
CITY COUNCIL/PLANNING COMMISSION/BUDGET COMMITTEE

JOINT WORK SESSION
CAPITAL IMPROVEMENT PROGRAM (CIP)

Council Chambers
Monday, April 20, 2009

7:15 p.m.

MINUTES

CALL TO ORDER

Mayor Konopa called the meeting to order at 7:20 p.m.

Council, Planning Commission, and Budget Committee members present: Councilors Jeff Christman, Ralph
Reid, Jr., Floyd Collins, Bessie Johnson, Dick Olsen, and Bill Coburn. Planning Commission members David
Faller, Lolly Gibbs, Cordell Post, Wayne Rackham, Dala Rouse, Mark Spence, Michael Styler, and Scott
Whitney. Budget Committee members Susan Folden, Ray Luck, Colleen Keller, C. Jeffery Evans, Wendy
Kirbey, and Steve Terjeson.

INTRODUCTION

Finance Director Stewart Taylor explained that this meeting is to review the Proposed Capital Improvement
Program (CIP) and for staff to receive input from the City Council, Planning Commission, and Budget
Committee.

COMMUNITY NEEDS

Community Development Director Greg Byrne explained the Community Needs section of the CIP.

ACCESSIBILITY

Byrne reviewed the Accessibility section of the CIP and questions 8 and 9 from the agenda (see agenda file).
There was discussion about the extent of Americans with Disabilities Act (ADA) compliance and funding
priorities.

PARKS

Parks & Recreation Director Ed Hodney reviewed the Parks section of the CIP, as well as covering questions
1,2, 10 through 20 from the agenda (see agenda file). He noted that there are no projects in Fiscal Year 2013
due to a reshuffling of funds resulting from dramatic reductions in parks System Development Charges (SDC)
revenue.

PUBLIC FACILITIES

I-Iodney reviewed the Public Facilities section of the CIP and questions 21 and 22 from the agenda (see agenda
file). There was discussion regarding the property acquisition for a new police station and fire station. Police
Chief Ed Boyd and Fire Chief John Bradner discussed issues regarding separate versus combined Fire and
Police facilities.
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Albany City Council Cll' Joint Work Session
wi Planning Commission and Budget Committee
Monday, April 20, 2009

REVITALIZATION

Urban Renewal Manager Kate Porsche reviewed the Revitalization section of the Cll' and question 23 from the
agenda (see agenda file).

STORMWATER

Public Works Director Diane Taniguchi-Dennis reviewed the new Stormwater section of the Cll'. She
provided an overview as to the need for the section based on both maintenance and water quality.

TRANSPORTATION

Taniguchi-Dennis reviewed the Transportation section of the Cll' and questions 24 through 37 from the
agenda (see agenda file). There was discussion regarding the impact potential federal stimulus funding would
have on various projects.

WASTEWATER

Taniguchi-Dennis reviewed the Wastewater section of the crp and questions 3 and 38 from the agenda (see
agenda file).

WATER

Taniguchi-Dennis reviewed the Water section of the Cll' and questions 4,5,39, and 40 from the agenda (see
agenda file). There was discussion about acquiring additional water rights from the Adair Water Treatment
Plant and what priority it should have.

ADJOURNMENT

There being no other business, the meeting adjourned at 9:] 5 p.m.

Respectfully submitted by,

Chris Cerklewski, Civil Engineer ]]]

CC:bl
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APPROVED:

CITY OF ALBANY
CITY COUNCIL(WORK SESSION)

MunicipalCourt Room
Monday,July 6, 2009

4:00 p.m.

MINUTES

CALL TO ORDER

Mayor Sharon Konopacalled the meetingto order at 4:00 p.m.

ROLLCALL

Councilors present:

Councilors absent:

Councilors Bill Coburn, Floyd Collins, Dick Olsen, Jeff Christman, Bessie Johnson, and
Ralph Reid, Jr.

None.

BUSINESS FROM THE PUBLIC

John Pasccne, Directorof Albany-Millersburg EconomicDevelopmentCorporation(AMEDC),askedthe Councilto
support the LochnerRoad watertransmissionline. There isa lotof empty industriallandthat wouldbenefit fromthe
loop being completed.

ALLIED WASTE RATES AND SERVICEADJUSTMENTREQUEST

OperationsManager Kevin Hinessaid he is providingfollow-up to the June 8, 2009, presentationof Allied Waste's
(AW) rate increase, At that meeting the Council asked AW to considerother serviceoptions to lowerthe proposed
rate increase. Hines said in March 2008, AW introduced the new co-mingle program along with separate glass
collection. Sincethen the recyclingtonnagehas increasedby 150tons permonth,with79%of residents participating.
The program is workingverywelland is successfullydivertingseveraltons fromthe landfillintotherecycling stream.

Hines said a primary reason for the rate adjustment is that customers have been downsizing cart size since the
implementationof the co-mingleprogram. AW anticipated this could happen, but did not realize how widespread
participationwould become. Customersare also downsizingtheircarts foreconomicreasons, AW hadhopedto have
glass added to curbside service in 6"12 months but it seems it will not happen for awhile because the recycling
processersare unwillingto invest in the capital improvements and equipmentnecessaryto separatethe glassfromthe
recyclestream.

Additionally,Hinesexplained,commoditypriceshave plummetedover the lasteight monthsfrom$77 pertonforco
mingled, to the point that AW must now pay to get rid of it. This is true for cardboard,which AW used to be paid
$150 per ton and now it costs $8 per ton to disposeof. There is no indicationthat it will improvebecausethe market
is saturated with inventory.

Hines described steps AW has taken to manage their costs. They converted 80% of drivers to four - ten hour day
schedules in order to not run a truck on a fifth day; certain routes were rerouted to cut down on labor costs; three
different residentialrouteswhere refineddue to boundarychangesbecausethe small cansallow for morewasteto be
hauled in the truck; and 2-3 vacant positionswere not filled. He agreed that this is a difficulteconomy.

Referringto the data provided by AW at previouswork sessions,CouncilorFloyd Collins recalledthat the Council
asked AW to break down the line item for management salaries. Collins said, AW has not yet provided that
information. GeneralManagerDave Hausersaid that informationis listedunder salaries,generalandadministration.
He explained that two-thirdsis capital costs that AW borrowsat 8%, and the other third is for supportfrom the other
two offices (which includes safety, computer hardware/software, insurance and risk services, medical benefits,
training, development,taxes, accounting,and legal). The businessexpenses represent what is purchased from the
corporate office. The increaseof$40,000 is to help pay for the loan used to purchase trucks and carts for the co
mingle program.

Collins asked, did AW locatean indexingfor the costs from their service providers? Hauser said he tried, but the
vendors were not able to providethem. He said, no one will put it in a contract for AW so AW is unable to make
those projections.

Hauser reviewedthe options as outlined in the attachmentto the agenda.

Collins said, he has heard from his constituentsthat they do not fill their co-minglecontainereveryweekand would
prefer it to be pickedup everyotherweek. To that comment,someCouncilorsand staff reportedthat theydo filltheir
carts weekly. Discussionfollowed, AW does not recommend it be picked up every other week, althoughthey did
provide it as an option.

CouncilorJeff Christmanasked,what happensto the co-mingleditems? Hausersaidallthe fibergoesto a paperplant
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AlbanyCity Council WorkSession
Monday,July 6, 2009

in Newberg and the aluminum and plastic are sold. Generally markets across the whole west coast are down.
Preparationfor the Olympicsin Bejing, China, is what drovethe prices;and nowthat theyare done, recyclables are
back to a domesticmarket.

CouncilorBessieJohnson asked, if AW stops taking glass, will it end up in the regulargarbagestream? Hausersaid
yes, that is likely.

Johnson asked, has AW found a market for plastic bags? Hauser said the bags becomeentangled in the automated
equipmentand they get caught in the gears, so the recyclerswon't take them and there is no other market for them.
Hines said, customerscan take their plasticbags to the recycledepot in Albany.

Hinesdiscussedthe servicepackageAW provides to Corvallis. He said it is possibleto do the same in Albanybut it
can be confusing for customers.

Collins said the feedbackhe isgetting is that the rate increaseshould be either zeroor a minimal increase;and if AW
offers reductions in service, the Council should accept them. Collins said, based on AW's last report of a 3.23%
annual increase, they should consider a figure between zero and 3.23% for residential; retain industrial and
commercial rates statusquo; and add leafpickup servicefor21 cents percustomer. Ratescouldbefurtherreducedby
using options I.A) or 1.B) as outlined in the staff report Collins said, AW wouldstill have a net increaseto their
revenue.

Collins said the communityis asking, whyshould AW be guaranteeda profit and high rateofretum wheneveryone
else is cutting back? The rate of return in a bad economyshould be low. AW is a monopoly.

CouncilorBill Coburnsaid he is not comfortablewith the Counciltryingtotell AW howto runtheirbusiness, because
the Council does not have the necessaryexperience. He said a month ago he didn't think the numberspresentedby
AW were unreasonable;the problemis, Councilorsare getting phone calls askinghow AW can considerraisingthe
rates in this economy, Coburnsaid his businesshas had to makecuts, too, but because AW isa monopoly he feelsthe
Council's hands are tied.

Hausersaid he wishes AW's franchiseagreementwith the City wasmorespecific. Forexample,otheragreements he
has workedwith had scheduledincreasesbased on the ClP plus3 %, That structure is mucheasierto workwith than
trying to make all these projections.

AWand staff will meet to evaluate Collin's suggestionand to prepare proposedrates for the July 8, 2009, Council
meeting.

LOCHNERROAD WATERTRANSMISSION LINE

AssistantCity EngineerJeff Blainesaid staffhas been workingwith SnoTempon expansion plansand has identified
inadequatefire flows to support the expansion. One option for correctingthe problemis to constructthe 2,300 foot
water transmission line on Lochner Road, which is currently shown as unfunded and development driven in the
Capital ImprovementProgram(CIP). If this project is constructed,the necessaryfire flows would be available.

Blaine said the second option is for SnoTemp to build a very long, private, 16" line from the north side of their
propertyto the south, creatinga private"looped" system. This is not the preferredsolution because it is a significant
expense for a temporarysolution.

Blaine reviewedthe potentialfunding strategy in the staff report.

Konopaasked, how much of the $570,000 wouldactuallypay for the 8" portion ifit wereseparatedout, in the same
way costsare separatedout for 8" water lines in subdivisions? Blainedescribedhowthe oversizingcostsare usually
passed on. Konopaasked,how is it charged with any new development? Blainesaid that once there is construction
on the other side of the street, they too are charged a connectionfee.

Public Works Director Diane Taniguchi-Dermis said that generally the three options are: System Development
Charges (SDCs), a Local Improvement District (LID), or for the City to pay up front and being reimbursed. In this
case, staff is suggesting the City pay up front for improvements, acting as bank, and then be reimbursed as the
propertiesdevelop. Bytreating itas a City project,SnoTempis beingtreatedthe samewhereasifwedid an LID,they
would potentiallypay more. This seems to be the fairest way to stimulate developmentand to build the right size
water main. It seems to be the best use of everyone's capital.

Collins said, it also helps National Frozen Foods. He sees this as a broad-basecommunityimprovement.

Coburn does not like the idea of private water line, He asked, who maintains it if it breaks? He asked, does staff
anticipatebids coming in lowerdue to a competitiveeconomy? Blaine said yes, there is that chance.

Collins thinks we should proceedand if there are any savings, they should be directedto SDC~r funds and the water
economicdevelopmentfunds.

2
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AlbanyCity Council Work Session
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DIRECTION: The Council concurred to have staffproceedwithconstruction of the LochnerRoadwatertransmission
line.

REVIEW OF CITY STRATEGIC PLAN

City Manager Wes Hare said that he considers the draft of the StrategicPlan (SP) document (see agenda file) as the
beginning of the budget process for the year ahead. The SP talks about what is important to Albany and what the
focusshould be over the course of the next year. It has been modifiedto make it more precise,more measurable,and
to better communicate with staff, the Council, and the community.

Hare said there are some issues not yet addressed that relate to the SP. First of all, the declining rate of increase- or
perhapsthe decrease- in revenues. The main impact is to the General Fund, but not exclusively. There isuncertainty
around property taxes, with unknown rates of collection. Franchise fees are trending downward and salary and
benefits, which are bound by contractual obligations, will increase. Hare imposed a freeze to cost-of-living
adjustments (COLAs) for non bargainersuntil January 2010, and negotiationscommence in the spring with unions.
Policeand Firehave unmetfacility needs. The WaterTreatment Plant (WTP) is on scheduleso far,but itwillhavean
impacton sewer and otherareas since it imposesa hardship on payers. Albany must also addressstormwater;there is
uncertaintyabout the levelof improvementsnecessaryand theirtiming. Albany's streetsarealreadyinpoorshape,are
chronicallyunderfunded,and will only get Worse. Utilityratesarescheduledfor increasesdespitea difficulteconomy.
Also legal costs for SVC (Pepsi-Co) litigationcontinue, in additionto the staff time involved in other litigations.

Hare said, on a positive note, the development of the BEST program has identified ways to reduce costs and to get
more value from the dollars spent The SP and Dashboard are examples, and there are other projects underway.

Hare said economicdevelopment is also an area where future funding is uncertain.

Hare said it is importantto staff that as a guiding document, the SP expresses the will of the Council. Staff tried to
avoid a "list" concept

Parks & Recreation Director Ed Hodney explained that when needs are prioritized, services such as Parks &
Recreationtypicallyfall below a certain threshold. In a tight economysocial services are at riskbecause possibilities
for being creative and finding different approaches for services can be overlooked.

Hare said that Library, Senior Services, and Transit would also fall off the list in the same manner.

Konopa likeshow the objectivesare narrowed in the SP. She agreeswith Hodney that certaindepartmentswouldfall
below the threshold on a list, which is not fair. In the past the Council made lists during all day work sessions, yet
only one or two goals were actually achievable. She prefers this format

Councilor Ralph Reid distributeda documentfrom Jack Casper (seeagendafile)which hadan emailon oneside anda
property listing for 1050 Price Road SE on the other. The owner of the properly on the south end of the Airport has
agreedto donatethe land to the City if the City paysfor an appraisal in the amount identifiedinthe letter.The owner's
goal is to use the donation as a tax write-off. Collins said, this is an example of an opportunity that is not in the SP,
but that the Council should take advantageof Reid needsCouncil consensusto get an appraisal. Hesaid hespoketo
Fire Chief John Bradner and learned that this property would work nicely for Fire Department accessibility. The
propertywould help to maintaina clear zone at the end of the runwayand with a new surface, itcould provideaccess
to motels and restaurants.

Taniguchi-Dennieagrees that this property is a good example of an opportunity that would not have appeared in the
SP, yet we recognize it is an immediate priority.

Staff will prepare this item to be presented at the July 8, 2009, City Council meeting.

ManagementSystemsDirectorBob Woodsclarifiedthat the itemsin the SP are goals staffdeterminedcanactuallybe
accomplished.

Hare noted that if the economy changes dramatically, we may have to revise the goals but staffs desire is for the
Council to reviewthe SP to verify that they are in agreement with the goals at this time. We can identifya priority
process as well; not necessarily a list, but rather direction for staff to bring items to the Council.

The Councildiscussed if they should, or how to, prioritize the SP; howmuchthe currenteconomyshouldplayintothe
prioritizationprocess; and the appropriate time of the year to review andlor prioritize the SP.

Reid is bothered that economicdevelopment has been writtenout ofthe SP. Haresaid thatmuchof thoseactivities are
in the Central Albany RevitalizationArea (CARA) Funds. Manyare project-driven, alongwithsomesmallerprojects
Hare is working on. Reid said, but CARA is not pursuing other economic development areas such as family wage
jobs. Hare described other ways the City contributes to economic development, especially though AMEDC and
tourism activities. However,ifthe Council agreesthat moreshouldbe donetowardseconomicdevelopment,thenthey
could give that direction to staff.

3
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Councilor Dick Olsen asked, how many new employees does the SP call for? Hare said the goal is to sustain current
levels ofservice. Woods said the new national methodology and what is included in the SP, are benchmarks for FTEs
per 1,000 residents. The correct ratio is based on population growth, Staff has not yet, but could apply the
benchmarks to Albany's data for the Council.

Johnson thinks the Council should finish the SP review now, but it should be reviewed again in January before the
budget process begins. She will want to know what the department's needs are at that time,

Collins commented that the SP works in association with the five-year projection spreadsheet provided by Finance
Director Stewart Taylor.

The Council will continue review ofthe SP at a future work session, It will be adopted in August and then reviewed
again in January, as requested by the Council. Taylor wants the SP to be part of the adopted budget which goes to
print in September.

Olsen would like to know the costs associated with the projects in the SP as well as Albany's bonding authority.

COUNCILOR COMMENTS

Coburn said he is struggling with AW's request for a rate increase. He would like to see AW's franchise agreements
with other cities and is curious if AW has any competition in this area. Other agreements may have rates tied to the
CPr. He thinks Collins' suggestion would work in the short-term, but it doesn't fix the methodology. Discussion
followed.

Olsen asked if Finance can create a form for rate increase requests from franchisees. The completed form could be
included in the City's contracts. Taylor agreed a standardized form would make it much easier to evaluate their
financial information because it would in be a format recognizable to staffand the Council.

Taylor suggested that large grant recipients be required to have an audit. Konopa noted that audits can be expensive
and cause a hardship for non-profits. Instead, she suggested using a Council liaison to review the budgets of non
profits. Discussion followed.

Konopa said the Summerfest event put on a great fireworks show. She asked to send them a thank-you note on behalf
of the Council and the Council concurred.

CITYMANAGER REPORT

There was not report from the City Manager.

ADJOURNMENT

There being no other business, the Work Session adjourned at 6:24 p.m.

Respectfully submitted,

MaryDibble, MMC
Deputy City Clerk
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Reviewed by,

Stewart Taylor
Finance Director
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CITY OF ALBANY
CITY COUNCIL
Council Chambers

VVednesday,August 12,2009
7:15 p.m.

MINUTES

CALL TO ORDER

Mayor Konopa called the meeting to order at 7:15 p.m.

PLEDGE OF ALLEGIANCETO THE FLAG

Guest Councilor Bill Root led the pledge of allegiance to the flag.

ROLLCALL

APPROVED: _

Councilors present:

Councilorsabsent:

Guest Councilor:

PROCLAMATrONS

Jeff Christman,Ralph Reid, Jr., Dick Olsen, Bill Coburn, and Bessie Johnson

Floyd COUillS

Bill Root (A Guest Councilor is nominated by a Councilor who will be absent from a
meeting and approved by the Council. The Guest Councilor can participate in
discussion, but does not have a vote.)

Everybody's NeighborhoodDay

Mayor Konopa read a proclamation declaring Monday, August 31, 2009, as Everybody's Neighborhood Day
(in agenda file).

Association for Motorcyclists of Oregon Day

Mayor Konopa read a proclamation declaring Saturday, September 19, 2009, as Association for Motorcyclists
ofOregon Day (in agenda file).

SCHEDULEDBUSINESS

Business from the Public

Byron Hendricks, 1220 20th Street, Salem, spoke regarding Chapter 11.060 of the Albany Development
Code (ADC). He asked the Council to consider a definition of a tentative subdivision approval extension
process and include a process in the Code. He believes that Albany is the only city in Oregon without an
extension process. He said it is important to recognize the economic changes that have happened with the
recession and how it has affected construction.

Councilor Christman asked, how are these types of suggestions going to be dealt with? Planning Director
Greg Byrne said that staff intended to bring this issue back to the Counci11ater this evening. This section is
not part of those that the Council will be considering tonight.

Mark Grenz, Multi/Tech Engineering Services, Inc, 1155 13th Street, Salem, said that currently there is no
extension process in the ADC. He provided a letter (in agenda file) to the Council that included new
proposed language. Language in the letter is similar to the one that is used in the city of Salem. Salem is
considering extending their tentative subdivision approvals from two to three years, with two extensions,
because of the difficulty of finding property that isn't wrapped up in some sort of financial problem. He
believes the City will see a lot of land use applications that are going to expire, and the Code needs an
extension,

Christman asked, are there any projects that have expired recently or closed? Byrne said Hendricks has one
that will probably expire in November.

Councilor Olsen asked, are there reasons for not wanting to allow extensions? Byrne said yes. Changes are
coming in both Community Development and Public Works that will affect planned communities and some
individual properties. Approvals applied before the changes are generally not bound by the new changes.

Olsen asked, if I had a one year extension on a project and the rules changed, would my project have to
change? Byrne answered that it would depend on what the Council would want to include as a part of
policy. If the change is significant enough, the Council could decide to apply the changes.

City Attorney Jim Delapoer said it is not simple. Whether a Code change is significant is up for discussion.
If the Council wants to act all this, they need to direct staff to bring this forward. 25
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Christman would like to see staff, with this one issue at least, take a look at options and bring something
back to the Council before Hendricks' approval expires. Byrne surmised that it would take at least two
months to bring this forward.

Delapoer was concerned about it taking longer than two months.

Root suggested not making a change. He said the economy is driving this change and the economy is in an
unusual situation.

Councilor Reid said this is similar to the water extension outside of the City. Staff has been asked by one
councilor to see if it can be put in by the November deadline.

There followed more discussion.

MOTION: Councilor Coburn moved to direct staff to review Development Code Chapter 11.060 as it
relates to extensions of subdivisions and bring a recommendation to the Council. Councilor Johnson
seconded the motion.

Coburn asked, would it take more time to grant an extension and go through that process or would it be
longer to spend time going through the approval process again? Byrne said it depends on the language of
the extension.

Johnson said it sounds like other cities have extensions. Because the economy has slowed, there may be
many reasons for subdivisions not being able to meet their time line. An extension would recognize the
current state of construction.

Byrne mentioned that with extensions, as new laws are passed the new laws do not apply to those projects
with extensions; with the proposal presented, it could be as long as seven years.

Olsen asked, when an applicant has to go through the process again, do they have to pay fees again? Byrne
said yes.

VOTE: A vote was taken Oil the original motion and it passed 5~0.

Jo Rae Perkins, 1033 Maple Street, commented on the petition signature gathering incident at Monteith
Park last Thursday. She thanked the City for allowing signature solicitation in the park. She also wanted to
encourage the Council to review the federal health plan, read the entire plan, and feels they would not want
to support it. It is a volatile topic. She doesn't believe it is prudent for the Council to discuss this issue.

Edith Orner, 2054 54th Avenue SE, representing a health care reform group, spoke in support of health care
reform. Neither of the resolutions on the agenda were what they brought forward to the Council. The one
they had asked the Council to consider was to support a broad study of options for health care reform. It
included single payer options. She said local support ofhealth care reform makes a difference. They would
encourage the Council to support one of the resolutions on the agenda.

Adoption of Ordinance

Levying a charge under the provisions of Chapter 10.16 of the Albany Municipal Code for an in~lieu-of

assessment for interceptor sewer for property described as Tax Lot 1600 of Parcel lOS~04W~25. and
declaring an emergency.

MOTION: Johnson moved to adopt the ordinance levying a charge under the provision of Chapter 10.16 of
the Albany Municipal Code for an in-lieu-of assessment for interceptor sewer for property described as Tax
Lot 1600 of Parcel 10S~04W-25, and declaring an emergency. Christman seconded the motion and it passed
5~0~ and was declared Ordinance No. 5719.

Second Reading of Ordinance

DC~02-09, considering proposed amendments to the Albany Development Code regarding Articles 1.2,9,
I Land 12.

City Attorney Jim Delapoer read for a second time in title only "AN ORDINANCE AMENDING
ORDINANCE NO. 4441, WHICH ADOPTED THE CITY OF ALBANY DEVELOPMENT CODE AND
ZONING MAP, BY AMENDING THE DEVELOPMENT CODE TEXT RELATED TO THE
EXFIRATION OF HISTORIC REVIEW APPROVALS, LAND USE APPLICATION CONTENTS,
VARlANCE AND ADJUSTMENT REVIEW CRITERIA, ON-SITE DEVELOPMENT AND
ENVIRONMENTAL STANDARDS TO BE IN COMPLIANCE WITH OTHER CODES AND LAWS,
ADOPTING FINDINGS, AND DECLARING AN EMERGENCY (FILE DC-02-09)."
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MOTION: Coburn moved to adopt the ordinance. Christman seconded the motion.

Olsen commented that starting Onpage 47 of the agenda there is discussion regarding public improvements,
some of which are approved by Planning staff and some by the Hearings Board. He is concerned about
those that come to the Council, acting as the Hearings Board. He used Sanitary Sewer, page 63, as an
example because sanitary sewer and storm drainage in North Albany have been an issue before the Council
in the recent past. He asked if the Engineering staff or the Planning staff would be making a decision on the
"feasibility" of a preliminary sewer plan for a development. He said he was using this as an example of an
issue coming to the Council for their determination if something is appropriate. Public Works Director
Diane Taniguchi-Dennis said this language is to determine and clarify what level of detail is necessary. In
the example that Olsen was using there were gaps of information provided by the development engineer for
the subdivision that resulted in that subdivision being approved without adequately addressing the fill of a
drainage furrow.

Olsen asked if at some point staff brings a plan to the Planning Commission. Byrne and Taniguchi-Dennis
explained the process. Olsen said he was concerned about the public not having a chance to comment.
Byrne and Dennis .reassured the Council that public input happens before the Planning Commission and
when the Council is acting as the Hearings Board.

There continued to be discussion regarding the role of the Land Use Board of Appeals (LUBA) and the
Fabian Estates project. Byrne explained that part of the problem with the LUBA decision was that LUBA
interpreted requirements for a "plan" differently than staff.

Olsen said his main concern was for neighbors to be able to bring information forward that could influence
a decision.

Coburn asked, how does Article 1, Section 1.080 (1), page 12 of the agenda, relate to approval ofa tentative
subdivision? Byrne said the land use approval and the subdivision approval work together.

Planning Manager Don Donovan agreed, saying there is another section in Article 11 and the two work
together.

VOTE: A vote was taken on the motion and it passed 5~O, and was designated Ordinance No. 5720.

First Reading of Ordinance

Levying assessments against Rropertv specifically benefited by sewer and water connections and the
assessment of sewer, water, parks, and transportation System Development Charges for property described
as Tax Lot 4700 of Parcel llS-03W~17AA and site address 2479 Bain Court SE, and declaring an
emergency.

City Attorney Jim Delapoer read for the first time in title only "AN ORDINANCE LEVYING
ASSESSMENTS AGAINST PROPERTY SPECIFlCALLY BENEFITED BY SEWER AND WATER
CONNECTIONS AND THE ASSESSMENT OF SEWER, WATER, PARKS, AND TRANSPORTATION
SYSTEM DEVELOPMENT CHARGES FOR PROPERTY DESCRlBED AS TAX LOT 4700 OF
PARCEL lIS-03W-I7AA AND SITE ADDRESS 2479 BAIN COURT SE, AND DECLARING AN
EMERGENCY."

MOTION: Reid moved to have the ordinance read a second time in title only. Coburn seconded the motion
and it passed 5-0.

Delapoer read the ordinance a second time in title only.

MOTION: Coburn moved to adopt the ordinance. Christman seconded the motion and it passed 5-0, and
was designated Ordinance No. 5721.

Adoption of Resolutions

Konopa suggested that the first two resolutions be discussed together. The Council agreed.

Encouraging comprehensive national health care reform.
Supporting the Administration's health care reform principles.

Root said that Councilor Collins called him and said that he would be in favor of the Council having a full
debate on this issue. He would be in favor of the first resolution, encouraging national health care reform,
but not the other resolution.

Christman was concerned that he or other Council members haven't read the Federal bill. He said a lot of
rumors are not true, but he doesn't like what he has read so far. He is not in favor of either resolution.
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Olsen said there are two or three proposed bills, but no overall proposal. These resolutions ask the
Congress to do something about health care. Most people cannot afford health care, He gave examples of
stories he heard while running for office.

Coburn said he doesn't believe this is a City issue. He agrees there are several bills circulating. He is not in
favor of the City passing one of these resolutions.

Johnson believes that something needs to be done and thinks the first resolution is pretty generic. It lets
Congress know that they support some sort of change,

There continued to be discussion about the resolutions.

Johnson moved to table the discussion on these resolutions to the next Council meeting. The motion died
for lack of a second.

No action taken on the resolutions.

Adopting an intergovernmental agreement for Call-a-Ride Paratransit service between the City of Albany
and Linn County.

MOTION: Coburn moved to adopt the resolution adopting an intergovernmental agreement for Call-A-Ride
Paratransit service between the City of Albany and Linn County. Reid seconded the motion and it passed
5-0, and was designated Resolution No. 5818.

Establishing parking restrictions within the Bridle Springs Subdivision,

Transportation Systems Analyst Ron Irish said that staff contacted residents, a screen copy of the map was
sent to them, and they explained the narrow streets and the current parking conditions. They received seven
responses, with only two opposed to restricting the parking. Tbey also spoke with the Homeowners
Association.

MOTION: Coburn moved to adopt the resolution establishing parking restrictions within the Bridle Springs
Subdivision. Johnson seconded the motion and it passed 5~0, and was designated Resolution No. 5819,

Adoption of Consent Calendar

1) Approval of Minutes
a) June 22,2009, Work Session,
b) July 8, 2009, City Council.
c) August 3, 2009, City Council Executive Session and Work Session.

2) Applying for a state of Oregon Department of Environmental Quality 2009 Solid
Waste/RecyclingIHousehold Hazardous Waste Grant to improve recycling efforts at events.

RES. NO. 5820
3) Accepting easements and right-of-way dedication deeds from:

a) William and Kathryn McKinley, variable width access easement. RES. NO. 5821
b) Layne and Kimberly Westberg, 18-foot wide right-of way dedication. RES. NO. 5822
c) Layne and Kimberly Westberg, 15~foot wide slope easement. RES. NO. 5823
d) Gary and Patricia Davenport, variable width right-of-way dedication. RES. NO. 5824
e) Gary and Patricia Davenport, 10-foot wide utility easement, RES, NO, 5825
f) Riverside Cemetery Association, 20-foot wide sanitary sewer easement. RES. NO. 5826
g) 1901 13lh Avenue, LLC, sanitary sewer easement, RES. NO. 5827
h) 1901 131h Avenue, LLC, 20-foot wide sewer easement. RES. NO. 5828
i) Jean Leone Lovell Trust, 20~foot wide sewer easement. RES, NO. 5829
j) Samaritan Albany General Hospital, 20-foot wide sewer easement. RES. NO. 5830

4) Authorizing the City Manager to sign an intergovernmental agreement with the Oregon Department of
Transportation (ODOT) for safety improvements along Highway 99E.

5) Appropriating a special purpose grant of $19,000 from the Oregon Community Foundation for the
Library. RES. NO. 583 I

City Manager Wes Hare explained that ODOT asked to have item 4) removed from the agenda. Staffwil!
bring it to the Work Session on August 24, 2009.

MOTION: Christman moved to adopt the Consent Calendar with item 4) removed. Coburn seconded the
motion and it passed 5-0.
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Approval of Change Order

ST~09fi06fiA. ADA ramp updates and sidewalk infill. approving a construction contract increase to D&D
Concrete & Utilities Inc.. in excess often percent.

Coburn asked, how long ago was the work completed? Civil Engineer III Chris Cerklewski said it was
completed in mid June. The City has paid them as much as possible up to the 10 percent.

MOTION: Coburn moved to approve a construction contract increase to D&D Concrete & Utilities, Inc. in
the amount of $29,466 for additional work. Reid seconded the motion and it passed 5fiO.

BUSINESS FROM THE COUNCIL

Discussing the City's participation in the National League of Cities Transportation Committee

Reid explained that he was able to reduce his expenses associated with going to the two meetings in
Washington DC. He mentioned that at the meetings he would be working with new authorizations for local
transportation issues.

There followed discussion on how representation on these committees benefits the City in securing funding
for transportation and utility projects.

MOTION: Coburn moved to approve travel expenses for Councilor Reid. Johnson seconded the motion and
it passed 5-0.

Other business from the Council

Christman said that at the original Work Session that included the ODOT agreement, there was discussion
about getting a map that showed all the projects going on in the area, including potential projects. He would
like staff to bring something like that as part of the discussion on August 24th

•

Christman mentioned that at the end of Geary Street, part of the Federal stimulus money was used to
construct an Americans with Disabilities Act (ADA) ramp to cross the street. Going north after using that
ramp crossing, the sidewalk stops. Going south after using that ramp crossing, there is another ramp very
close. He thinks the City should be aware of where the ramps are being placed. Dennis said that they are
continually looking at conductivity and sidewalk in-fill, and will take a look at that area.

Root wanted to thank Collins for allowing him to sit-in for him. He now has more respect for what the
Council has to do.

Olsen asked if there was a change of policy regarding allowing signatures to be gathered during the concerts
in the park. Hare said there was a change of policy. Signatures can be gathered and Parks & Recreation
personnel can ask people to leave because of disruptions

RECESS TO EXECUTlVE SESSION TO DlSCUSS PENDING LITIGATION OR LITIGATION LIKELY
TO BE FILED AND TO NEGOTIATE REAL PROPERTY TRANSACTIONS IN ACCORDANCE WITH
ORS 192.660 (2)(e)&(h)

The Regular Session was recessed into an Executive Session at 9:28 p.m.

RECONVENE

The Regular Session was reconvened at 10:20 p.m.

NEXT MEETING DATE

The next Work Sessions of the City Council are scheduled for Monday, August 17, 2009, at 4:00 p.m., and
Monday, August 24, 2009, at 4:00 p.m., in the Municipal Court Room of City Hall. The next Regular Session
of the City Council is scheduled for Wednesday, August 26,2009, at 7:15 p.m., in the City Council Chambers
of City Hall.

ADJOURNMENT

There being no other business, the meeting was adjourned at 10:21 p.m.

Respectfully submitted by,

Betty Langwell, MMC
City Clerk

5

Reviewed by,

Stewart Taylor
Finance Director
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APPROVED:

CITY OF ALBANY
CITY COUNCIL(WORK SESSION)

MunicipalCourt Room
Monday.August 17, 2009

4:00 p.m.

MINUTES

CALLTO ORDER

Mayor Sharon Konopacaned the meeting to order at 4;07 p.m.

ROLLCALL

Councilorspresent:

Councilors absent:

Councilors Bill Coburn, Dick Olsen, Jeff Christman,Bessie Johnson, and Ralph Reid, Jr.

Councilor Floyd Collins.

BUSINESSFROM THE PUBLIC

There was no business from the public.

ANNUALREVIEW OF FINANCIAL POLICIES

FinanceDirectorStewartTaylorexplainedthat there arc three policiesstaff bringsto theCounciJforannuatapproval:
the Financial,Investment,and Risk Managementpolicies. The combinationof the three policiesestablishesthetone
for finances in the Cityand all three are included in the adopted budget.

The Financial policy was last reviewed in January 2009. Taylor is asking for approval of a revised policy which
incorporates adjustmentsthat were broughtaboutby an internalpettycashaudit. The policyisscheduledforadoption
at the August 26,2009, City Council meeting.

Taylor described the five recommendedchanges:

• A provision has been added to the expendituresection encouragingthe use of internal service chargesand
project accountingto identify and fairlyallocate the full cost of services.
A provision has been added to the debt section requiring that strategies be implemented to fund debt
obligations from current revenues.

• A provisionhasbeen added to the grantsectionstatingthe currentrequirement forcommunity grantrecipients
to submit a reportto the City. Athird-partyaudit requirementis added for recipientsthat receivegreaterthan
$100,000.

• Grants receivedon an annual basiswillbe includedinthe budget processand do not requirefurtheractionby
the City Council once the budget is adopted. The City Manager is given responsibility to oversee grant
applicationsnot included in the budget process.

• A provision has been added to the accounting,auditing, and financial reportingsection giving the Finance
Department responsibilityto conduct periodic internal audits of financial procedures and to Oversee petty
cash, purchasecards, and other purchasingprocedures.

Taylor is also seekingcertificationthat wouldallow indirectcosts to be charged infederally fundedprojects. Itseems
that CommunityDevelopmentBlockGrant(CDBG)funds through Housingand Urban Development(OOD)maybe
the agencythat wouldreceiveAlbany's application. The certificationwouldapplyto otheragenciesas well. Tayloris
followingup to makesurethe informationis correctand isalsofollowing up withauditorsto completethe application.
The applicationaddressesservicesand methodology and how indirectcosts are captured.

Konopa is concernedabout the requirementfor non-profitsreceiving$100,000 or more to havean audit when such
auditscan be very costly in her experience. She asked,could we changethe policyto allowa third partyto conducta
financial review, insteadof paying for an auditor? Taylor said it was not the intent of staff to create a burden but
rather to have accountability for taxpayer money. Taylor will ask the City's auditing service the cost for an
engagementfor this purpose.. Using the City's vendorcould providethe Citywith controlover the scope of the audit.
Taylorsaid the cost for the audit would likelycome out of the grant proceeds.

Konopaasked if there are staff guidelines to measurethe amount of time staff should spend pursuing small grants.
Haresaid no, putstaffdoes makethat judgment and at timeswill passup a grant based on the inequityof resourcesin
comparison to the amount of the grant. He agrees that there are times the cost to administer a program does not
warrantthe grant amount,though it would be difficultto havea firmsetof criteriagiventhe varietyandcomplexity of
grants. He recommendsthat staff continue to make the analysis.

CouncilorRalph Reidsupportsthe new processof includingannualgrantsin the budgetprocessratherthanaskingthe
Councilfor their approval, howeverhe wouldstil1liketo be notifiedwhenthe City makes the application. Hewants
staff to keep the Council informed.
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Taylornoted that at the August 26, 2009, City Council meeting,the Council will considera resolutionto repeal the
resolutionestablishingamounts and locations of petty cash.

CITY MANAGERPERFORMANCEEYALUAnON

Konopa said that Hare's City Manager's Performance Evaluationsummary looked positive, without any negative
comments.

There weresix documentsfor this discussion: CityManagerEvaluation Summary, CityManagerJob Description, City
ManagerSalarySurvey,City ManagerEmploymentAgreement, Cityof AlbanymemodatedAugust17,2009,andthe
City ManagerSelf-EvaluationFonn (see agenda file).

Haresaid he appreciatedthe commentsfrom the Councilorsregardinghis review. There were good suggestions he
willconsider. He has seen over his career the importanceof communicationand howto do it effectively. Hetries to
build into placesystems for good communication, open door policies,electronic communication, the old fashioned
telephone call, and even visit face to face contacts. He said, communicationis an area he is always workingon.

Councilor Dick Olsen said, he appreciatesHareand he enjoysserving on this Council. Hare said Olsen's comment
reflectson the Council as a whole. It wouldbe easy to slip into unproductivebattles when there is a differenceof
opinion, but Hare appreciates that the Councilorshavea genuine respectfor each other. It makeshisjob and that of
his staff easier. Staff is not afraid to bringa difficult issueto the Council.

Councilor Bessie Johnson appreciateshow Hare works well with the diverse personalitiesof the Councilors. She
believesthey made the right decision when they hired him.

Reid asked Hare to pass on to Citystaff that he wantsall his City documentselectronically,on thumb drives, rather
than on paper. Hare said staff will do their best to accommodate all the different communication preferences of the
Council.

Haresaid he did not accept a cost-of-living-accrual (COLA)increasein July, becausehe thought it important to forgo
his COLA inthe same mannerthat he imposediton the non-bargainingemployees. At this time he is notaskingfora
COLA or a step increase. Given the economicconditionsand the sacrifices other employeeshave made,he prefers
that his salary remain the same. StaffwiJI be reviewingthe City's financialcondition in January,and will consider
giving the non-bargainersthe COLA they did not get in July.

Reid would like an annual report on Hare's personal development training. Hare said the cornerstone of his
professionaldevelopmentis International City ManagerAssociation(lCMA). In 2002 ICMAoffereda credential for
localgovernmentand he was one of first to get that certificationfollowingthe completionof a test. Hecompletes40
hoursof trainingperyear to maintainthe certification byattendingICMAconferences and half-dayuniversity courses.
Harealso attendsone or both of the regionalCity Managerassociations in Washington andAlaska,thoughthisyearhe
did not, due to the budget. He also receivescredit forhis international developmentwork,completedon hispersonal
vacations. Hare is also in the ICMA mentor/mentee programand serves on the lCMA InternationalCommittee.

COUNCILORCOMMENTS

Johnson attended the bicycle races held in downtown Albanyon Sunday. She said the event was very exciting.

CouncilorJeff Christman will not be able to attend the employeepicnic on Thursday. The picnic is paidby private
employeedonations.

Councilor Bill Coburn said he heard that Lowe's stock dropped 10 percent and they have scaled back on building
expansion. Coburn talked to a contractor that does a lot of work for Lowe's, and was told that right now they are
havinga conflict with a carpenter's union in Oregon. Coburn wondershow that will impactthe pending project in
Albany. Hare said that Lowe's is waitingon ODOTapproval. Haresaid the two partiesmaynot meetagain until he
can get them both in the same room, at the same time. As far as Hare knows, the Lowe's projectshould eventually
move forward.

The Councilors discussed the faulty air conditioning in the Council Chambers. Staff explained that the City has
applied for an energy trust grant from the federal stimulus money,part of which will be used to rectify the HVAC
systemat City Hall. Discussion followed.

Reid said that Roger Hawthorne contacted him about an ongoing problem. Hare explained staff is aware of the
situation. It is an ordinance violationthat is scheduled for MunicipalCourt.

Reid said the pilots reported to him that they are not being allowed to conduct some of their annual events at the
Albany Municipal Airport during the NW Arts & Air Festival this year. A private vendor will be providing the
breakfastevent, and the flour bombingand helicopterrideshave beendiscontinued becausethe City's general liability
insurance underwriterwill not cover that risk. Discussionfollowed.
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Konopa toured the Olivetti Building remodel, Itis very nice inside. The owner hopes to open September 15. Also the
Bamboo Diner should open ina month. Discussion followed about the mural on the side ofthe building that used to
house Wyatt's Restaurant.

CITYMANAGER REPORT

Hare described an accidental shut-offofwater to two hotels in the Knox Butte area. The water issue was resolved and
Hare talked to 'both hotel owners personally.

CITYMANAGER REPORT

The City Manager had no report.

ADJOURNMENT

There being no other business, the Work Session adjourned at 5:38 p.m.

Respectfully submitted,

Mary A. Dibble, MMC
Deputy City Clerk
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Reviewed by,

Stewart Taylor
Finance Director
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TO:

VIA:

FROM:

DATE:

Albany City Council

Wes Hare, City Manager

Et~~~~efofPolice
August 28, 2009, for September 9, 2009, Council Meeting

SUBJECT: Accept Target Donation

RELATES TO STRATEGIC PLAN THEME: • An Effective Government
• A Safe City

Action Requested:

City Council authorization for the Albany Police Department to accept a $1,000 donation from
the Target Corporation for an Anti-Car Prowl education and crime prevention campaign.

Discussion:

On April 22, 2009, the Albany Police Department received City Council approval to apply for
two donations from the Target Corporation. Target provides donations to law enforcement
agencies at no cost for between $250 and $2,000 for each program request.

We applied for $1,000 for our annual Bicycle Safety Rodeo and for $2,000 for an education and
crime prevention Anti-Car Prowl campaign. The request for the $1,000 Bicycle Safety Rodeo
was denied; however, we received half the Anti-Car Prowl request. We received a $1,000 check
for the Anti-Car Prowl program and it will increase our General Fund Community Policing line
item.

Budget Impact:

This will increase our General Fund Community Policing line item by $1,000.
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RESOLUTION NO., _

A RESOLUTION IN SUPPORT OF ACCEPTING A TARGET CORPORATION DONATION FOR $1,000
FOR THE ALBANY POLICE CRIME PREVENTION AND EDUCATION ANTI-CAR PROWL
CAMPAIGN.

WHEREAS, the Target Corporation Law Enforcement Donation Program provides donations to law
enforcement agencies at no cost for between $250 and $2,000 per program; and

WHEREAS, the City of Albany Police Department applied for and has received a donation; and

WHEREAS, donation acceptance will improve community education and crime prevention by providing an
Anti-Car Prowl program; and

NOW, THEREFORE, BE IT RESOLVED that the Albany City Council does hereby state that improving
community education and crime prevention by providing an Anti-Car Prowl program is a priority; and

BE IT FURTHER RESOLVED that the Albany City Council authorizes the Albany Police Department to
accept the Target Corporation Donation; and

BE IT FURTHER RESOLVED that the followiog appropriations are made for Fiscal Year 2009-2010:

General Fund
Donation - Target for Anti-Car Prowl
Police General Fund - Community Policing

Lioe Item
100-10-1002-46100
100-30-1301-62102

DR
$ 1,000

$ 1,000

DATED AND EFFECTWE THIS 9TH DAY OF SEPTEMBER, 2009.

ATTEST:

City Clerk

Mayor
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