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CITY OF ALBANY  

CITY COUNCIL (WORK SESSION) 

Council Chambers 

Monday, August 16, 2010 

4:00 p.m. 

 

MINUTES 

 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL 

 

Councilors present: Councilors Dick Olsen, Bill Coburn, Jeff Christman, Floyd Collins, Bessie Johnson, and 

Ralph Reid, Jr. 

 

Councilors absent: None.  

 

BUSINESS FROM THE PUBLIC 

 

David Sullivan, 208 6
th
 Avenue SE, thanked the Council for spending time two years ago to help him and others to 

change the fencing standards.  He brought a sample of fence he had purchased.  He bought 200 lineal feet of wrought 

iron fence that had been damaged by Hurricane Katrina and had it shipped to Albany.  He straightened it, sandblasted 

and painted it, and put it around his house.  It should look similar to what it would have been when it was wood.  He is 

allowed to do that now but would not have been allowed to do the project two years ago, because about 50% of 

fencing types were illegal.  He thinks they should start a similar process to look at historical standards in Albany.  

 

Sullivan said, we face a problem today.  Albany has adopted the Secretary of the Interior’s Standards, but they are 

more relevant to Mount Vernon or a historic museum than for a working neighborhood or business district.  For 

example, metal cresting on his house: he told the story of how the metal cresting came to be on his house and showed a 

picture of it.  He described what it took to get it fixed.  He didn’t realize how illegal it was because he did not 

understand the Secretary of the Interior’s Standards.  It is difficult for working neighborhoods to live up to these 

standards.  He proposed that the Council start a public process to consider two avenues: the “historically correct” or 

the “historically compatible.”  He wrote of a draft proposal to modify Albany’s rules for review of exterior alterations 

(see agenda file). He said the way it is now, homeowners are caught between a rock and a hard place because they 

must use standards that are for museum quality.  Sullivan’s suggestion would give a dual path to preserve all the value 

of historic districts.  He said Planner II Anne Catlin asked him to be on the Landmarks Advisory Commission (LAC) 

and he turned her down because he would be forced to live with the rules; and that would have put him in a bind since 

he thinks the rules don’t make sense. 

 

Konopa thanked Sullivan for his presentation. She will forward his draft proposal to the LAC. 

 

CITY MANAGER PERFORMANCE EVALUATION 

 

Konopa opened the discussion. 

 

City Manager Wes Hare thanked the Councilors for a generally positive review.  He thought their feedback was 

reasonable and they made good observations.  One thing he wants to say is that the quality of staff is key.  Albany is 

unusual in how they are organized in that they don’t have an Assistant Manager.  With the salary survey they found 

that many smaller cities have Assistant Manager positions.  Albany gets by without an Assistant City Manager, 

because of high quality Directors.  Hare said he feels there are several Directors that could easily serve as effective 

City Managers, which makes his job a lot easier.  He doesn’t feel that he has to do a lot of active supervision of them.  

Hare gave examples of how they work well together. 

 

Hare said the City Attorney also makes his job easier, in part because he has been here a long time and brings 

experience and good judgment.  He functions beyond just the role of providing legal advice. 

 

Hare said, we are entering a period of time with more stresses than in the first five years he was in Albany.  The City 

has not been able to provide non-represented employees cost of living adjustments (COLAs) for two years and that is 

not likely to change any time soon.  They are in difficult negotiations with one of the unions.  They are in mediation 

currently and may end up in arbitration.  This puts stress on relationships.  Hare thinks Albany gets a great level of 

value from public safety but at some point, we have to consider the resources we have available.  In our own personal 

lives, for example, we base our expenditures on what we have, not what we would like to have.  He hopes the City 

Manager can continue to maintain positive relationships with staff. 

 

Hare said another piece is finding objective standards for performance; but he thinks there needs to be a better measure 

of performance than how people just feel about the services.  He said, we are actively engaged in comparing how we 

have evolved, and how we compare to other cities and national standards.  The Government Financial Officers 

Association (GFOA) Award for Excellence, for example, is a standard that Albany has won for over 30 years.  Public 

Works is seeking the American Public Works Association (APWA) award.  Hare said, we need to reach for goals like 
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this in all departments.  Hare recognizes that there are some costs associated, but he thinks the benefits outweigh the 

costs.  He thinks that a reason the City Council hires a City Manager is for the City Manager to see that the staff 

measures up and does their jobs well.  We want citizens to get value from their local government. 

 

Regarding his feelings about his job, Hare said he thinks they have a great City Council and although they often don’t 

agree, they have the ability to get past their differences and recognize that the other view has validity.  Hare 

appreciates that and it trickles down throughout the whole organization.  

 

Konopa said she talked to a citizen a few months ago that complained that Albany pays too much for a City Manager.  

Konopa pointed out to the person that many same-sized cities have an Assistant City Manager also; and based on 

Albany’s population, Albany’s City Manager’s salary is at the low end comparatively.  

 

Councilor Dick Olsen said he talked to his daughter; her husband works in the private industry and has not had a raise 

in two years.  His daughter is a veterinarian and took an 18% cut in pay, and her employer laid people off.  He said 

they live in Seattle.  Middle class folks are not getting raises. 

 

Hare said he agrees with Olsen, and in fact there are members in his own family that are struggling in this economy.  

He recognizes that Albany needs to be consistent with what is happening in the community around us.  Hare does not 

want an increase in wages. 

 

Olsen thinks Hare is setting a good example to the community and City employees by not asking for a raise. 

 

Konopa enjoys working with Hare.  She enjoys his insight on different issues and she can tell that he is well respected 

by his staff. 

 

COUNCILOR COMMMENTS 

 

Olsen said he thinks that Sullivan’s idea would introduce the demise of Albany’s historic district. He doesn’t agree at 

all with his proposal. 

 

Konopa said she attended her South Albany class reunion.  Many came from out of town and commented how Albany 

looks, such as the downtown, the couplet landscaping, and the riverfront.  She heard lots of positive comments.  

CARA has paid off, and for those who were raised in Albany to see improvements every five years when they come 

for reunions, is great. 

 

Collins said he was disappointed with the level of giving by the audience during the Parks & Recreation concert series. 

The artist Misty River averages $20-50 person, yet contributions for their concert in Albany were just cents.  He thinks 

we should charge $1 person or $5 a family, especially for those who come from out of town.  Discussion followed. 

Staff said the headliner for NW Art & Air Festival will be charging $49.50 per ticket for a subsequent concert.  Hare 

said that the Parks & Recreation Director is good at shifting these events from mostly tax-supported to sponsor-

supported.  There could be consequences if we start to charge too, and logistics make it difficult.  

 

Reid said that Albany’s job descriptions require a driver’s license.  He asked, does this meet the American’s with 

Disabilities Act (ADA) standards?  For example, what if someone does not have use of their legs or is blind and can’t 

get a license?  Discussion followed.  Hare said if someone applies and was hired, then the City would be required to 

make accommodations for them if by virtue of disability, they could not obtain a license. 

 

CITY MANAGER REPORT 

 

There were no comments. 

 

ADJOURNMENT 

 

There being no other business, the Work Session adjourned at 4:39 p.m. 

 

 

 

Respectfully submitted,  Reviewed by, 

 

 

Mary A. Dibble, MMC Stewart Taylor 

Deputy City Clerk Finance Director 
 

 


