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CITY OF ALBANY  

CITY COUNCIL (WORK SESSION) 

Council Chambers 

333 Broadalbin Street SW 

   Monday, September 20, 2010 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL 

 

Councilors present: Councilors Dick Olsen, Bill Coburn, Jeff Christman, Floyd Collins, Bessie Johnson (arrived at 

5:10 p.m.), and Ralph Reid, Jr. 

 

Councilors absent:   None. 

 

BUSINESS FROM THE PUBLIC 

 

There was no business from the public. 

 

INVESTMENT POLICY UPDATE 

 

Finance Director Stewart Taylor said that this is an opportunity to have an annual review and discussion of the investment 

policy.  He said that staff will bring updates to the Financial Policies and the Risk Management Policy in October or 

November.  Taylor introduced Investment Advisor Deanne Woodring from D. A. Davidson.  Woodring highlighted the 

proposed changes to the Investment Policy and gave an update regarding the current market environment. (See agenda file 

for PowerPoint Presentation.)  She recommends opening up the potential to add high-quality corporate bonds back into the 

portfolio.   

 

Councilor Floyd Collins asked what the current lending rates are if the City had to borrow money from the commercial 

market.  Woodring said that she believes the rates are pretty low.   

 

Taylor said that the financial policy is on the City Council Agenda for Wednesday, September 22, 2010, and if anyone has 

questions give staff a call. 

 

NATURAL HAZARD MITIGATION PLAN UPDATE 

 

Fire Chief John Bradner said that the Natural Hazard Mitigation Steering Committee has met four times this year and is 

made up of the Department Directors. A draft of the updated natural hazard mitigation plan has been approved by the 

Committee.  The draft is available of the City’s Website.  Bradner said that the second public meeting is coming up on 

September 30 to review the draft plan.  Bradner said that after the meeting, the plan will be forwarded to the University of 

Oregon for their review.  After their review is complete, it will go to Oregon Emergency Management and then to FEMA 

for a final review.  Bradner said, once we get the plan back from FEMA, it will be brought back to the City Council in 

January for approval.  Hare said that as an ongoing part of efforts to stay qualified for federal grants through FEMA, a 

large percentage of City employees are required to go through online FEMA training courses.  It’s an ongoing training so 

that in the event of an emergency employees will have had common training regarding the incident command system and 

how it should operate.  

 

E-MAIL RETENTION POLICIES 

 

Deputy City Clerk Mary Dibble said that the staff report goes over what the City is doing to be in compliance with state 

law.  She said that starting October 1, the Mayor and Councilors are asked to forward copies of their City-related e-mails to 

the City’s e-mail archive service.  Konopa asked, if an e-mail message is being sent to a staff member, does it still need to 

be forwarded?  Dibble said no.  Konopa asked if junk mail needs to be forwarded.  City Attorney Jim Delapoer said that 

the best course of action is to forward it so that there will be no questions about whether something is City-related or not.  

He said that if Councilors send an e-mail to someone in their capacity as a City Councilor/Mayor, copy it to the e-mail 

address in the staff report.  If someone e-mails them in their capacity as a City Councilor/Mayor, send it in whether it is 

junk mail or not.   

 

Delapoer said that the Council cannot expect confidentially via e-mail or letters.  Information Technology (IT) Director 

Jorge Salinas said that IT blocks about 10,000 spam per day.   

 

Councilor Dick Olsen asked if he receives information about a vendor wanting to create campaign materials for him, if he 

needs to send it in.  Delapoer said no because that e-mail was being sent to Olsen in his role as a candidate, not a 

Councilor.  Olsen asked if he has to forward e-mails to the City if he doesn’t respond to them.  Delapoer said yes.   

 

Councilor Ralph Reid said that he has a City e-mail account, and asked if he is required to forward his e-mails.  Dibble said 

no since they will automatically be in the City’s Archiver.  Salinas said that the Mayor and/or Councilors can get a City e-

mail account if they would prefer and then they wouldn’t have to worry about forwarding e-mail messages.   
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Konopa asked about text messaging.  Dibble said that they are public records, but the City’s policy is that City-related text 

messaging is not allowed.   

 

POTENTIAL SUSTAINABILITY PROJECTS 

 

Parks & Facilities Maintenance Manager Craig Carnagey discussed two resource conservation projects and these projects 

are in response to the City’s Strategic Plan.  He said that several energy efficiency projects have been implemented as well 

as increased recycling and water conservation.  These projects have saved natural resources and money.  Carnagey said 

that the two proposed projects are a rain garden at the Swanson Fitness Center and a solar hot water thermal to heat the 

pool and the hot water inside the building.  He asked the Council if they would like to pursue these projects. 

 

Collins said that he doesn’t see a reasonable payback with these projects.  Carnagey said that 10,000 gallons of water costs 

about $600 a year.  Collins thought that the cost of water would be substantially less than $600 for 10,000 gallons of water.  

Carnagey said that the City could recoup its investment on the rain garden project in about ten years.  He said that the City 

has received approval for a grant through OWEB to help meet some of the requirements as well.  Carnagey said that the 

payback on the solar thermals would take about eight years and that there is a business tax credit available, as well as 

incentives from the Energy Trust of Oregon, and a $7,000 annual cost savings on the electric bill.  

 

Collins said that he came up with 9-10 years payback for the second project.  Collins said that he wouldn’t make an 

investment for a ten year payback on his own house and it doesn’t seem like a wise use of City funds.   

 

Councilor Christman said that he is thinking along the same lines as Collins.  Christman said that the payback is lengthy 

and that the timing for these projects isn’t good.  Collins said that it might be good to include something like this in the 

Capital Investment Program (CIP) for renewable projects.  Hare said that there have been a series of sustainability projects 

that have been performed within the City.  Carnagey said that one source of funding for this is from the Facilities 

Maintenance Fund.  Carnagey asked the Council what they thought would be an acceptable rate of return.  Collins said that 

is a good question.  It would be beneficial to have a policy related to review and approval of non-specific CIP projects.  

Carnagey said that these projects were brought to the Council because of the high dollar amount.  City Manager Hare said 

that they can go back to the drawing board to look at this again.   

 

Olsen said he agrees with Collins’ comments and he also wonders what will replace the lawn. He asked what types of 

plants and shrubs would require no care.  Carnagey said that it would still require some maintenance but it would be 

substantially less than what is required for the grass.  Olsen said that he has some doubts about replacing the grassy area 

and that it seems it could easily become unattractive and he is not enthused about the idea.  Collins said that he supports 

what staff has done to identify sustainability opportunities, but he thinks there needs to be some guidance about which 

opportunities to spend time on when considering the use of public resources.   

 

RECESS TO EXECUTIVE SESSION TO DISCUSS PENDING LITIGATION OR LITIGATION LIKELY TO BE 

FILED IN ACCORDANCE WITH ORS 192.660 (2)(h) 

 

The Work Session recessed to Executive Session at 5:01 p.m. 

 

RECONVENE 

 

The Work Session reconvened at 5:34 p.m. 

 

COUNCILOR COMMENTS 

 

Councilor Bessie Johnson apologized for being late.  She said that she attended the drug court graduation, and there were 

nine people who graduated.  She said that Judge Murphy said that it costs $20,000 per person but it saves money in the 

long run.   

 

Coburn said that he won’t be here for the September 22, 2010, Regular Session. 

 

Olsen said that he has been talking to Hare and others about demolishing Fire Station 11.  He would like to see the pros and 

cons of performing seismic repairs to that building.  Hare said that staff is working on a report regarding the status of the 

Police Department and Fire Station 11.  Hare said that seismic issues will be one issue they will be looking at as well as 

other issues. 

 

Collins said that the RCM Homes development needs to be cleaned up.  Collins said that he has been notified that people 

are living in the bushes.   

 

Collins said that he also noticed the article in the newspaper regarding code-compliance issues.  Olsen asked when it went 

into effect that a person cannot have an unlicensed vehicles in their yard.  Coburn said that it seems like the folks on 

Marilyn Street and Charlotte Street don’t like the rules in the City.   
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CITY MANAGER REPORT 

 

Hare said that the League of Oregon Cities Conference is this week, Thursday-Saturday.  He said that he will be presenting 

on finance, dealing with angry citizens, and civility at council meetings.   

 

Hare said that there is a School District Joint Meeting on December 1, 2010, and asked if it would work for everyone.  

Collins and Christman won’t be available on that date. 

 

ADJOURNMENT 

 

There being no further business, the Work Session adjourned at 6:00 p.m. 

 

 

 

Respectfully submitted,  Reviewed by, 

 

 

 

Diana Eilers 

Administrative Assistant I 

 Stewart Taylor 

Finance Director 

 


