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NOTICE OF PUBLIC MEETING

CITY OF ALBANY
CITY COUNCIL WORK SESSION

City Hall, Municipal C0U11 Room
333 Broadalbin Street SW
Monday, February 7, 2011

4:00p.m.

AGENDA

CALL TO ORDER

ROLLCALL

BUSINESS FROM THE PUBLIC

REVIEW OF ALBANY STRATEGIC PLAL'I - Wes Hare
Action Requested: InfOimation, discussion, direction.

COUNCILOR COMMENTS

CITY MANAGER REPORT

ADJOURNJVIENT

City ofAlbany Web site: www.cityofalbany.net

The location ofthe meeting/hearing is accessible to the disabled Ifyou have a disability that requires accommodation,
advance notice is requested by notifying the Human Resources Director at 917-7500.



Proposed Changes to the Strategic Plan

Page 2 - Change the word "diversified" to "diverse" in the Vision Statement

Page 3 - Insert new introduction (attached).

Page 6 - ReplaceObjective 10.1 with the following language: Complete a comprehensive area plan for

South Albany, using State of Oregon TGM grant funding.

Actions: Adopt Comprehensive Plan and Albany Development Code amendments, Spring 2013.

Objective 10.2: Assure that the Albany Development Code remains updated and responsive to changing

conditions.

Actions: Provide reviews and updates at least annually.

Page 9 - Revise Actions: Complete the Goal S review and receive Oregon State Department of Land

Conservation and Development (DLCD) approval by the end of FY 2011. Identify significant upland,

wetland, and riparian areas. Amend the Albany Development Code to establish protections. Complete

acquisition of the EastThornton Lake Natural Area and work with volunteers to develop usage and

maintenance plan.

Page 10 - Delete Objective 10.9.

Page 11 - Revise Objective 10.13: Complete seismic and remodeling upgrades to Fire Station 12 by

August 2012.

Actions: Funding is secured; currently identifying seismic and remodeling needs; request invitations to

bid; select contractor; initiate construction.

New Objective 10.x: Participate in the FEMA National Flood Insurance Program and improve the city's

rating.

Actions: Form and maintain a cross-departmental team to continuously improve the City's floodplain

management. Participate in FEMA's Community Rating Program.

Page 12 - Replace Objective 10.15: Explore construction of regional public safety training center.

Actions: Explore partnerships, funding options, and property locations.

ReplaceObjective 10.21 - Develop a Standards of Coverage document for the Fire Department to

identify the distribution, concentration, and reliability of department resources.

Actions: Research and compile applicable information; draft written document; review and adoption by

City Council.

ReplaceObjective 10.22 - Identify short-term and long-term vehicle and significant equipment needs

and determine funding options.

Actions: Evaluate equipment replacement schedule and identify specific purchase needs during annual

budget process and determine funding options for each purpose.



Page 14 - Replace Objective 10.23: Reduce the number of vacant properties that present a threat to

public safety.

Actions: Aggressively abate dangerous vacantstructures

Replace Objective 10.24 - Increase number of downtown structures equipped with fire sprinkler

systems.

Actions: Advocate for fire sprinkler systems with CARA and downtown property owners.

Page 15 - New Objective to.x: Reduce the flooding potential and environmental impact of urban

development on the storm water system.

Actions: Review the Municipal and Development Codes to identify barriers; amend codes and

engineering standards as appropriate.

Page 17 - New Objective Ifl.x: Stimulate business and development opportunities through participation

in the Historic Albany Recovery Program (HARP).

Actions: Provide financial and administrative support to HARP team and projects.

Revise Objective 10.32: Provide the supply of commercial and industrial land identified in the Economic

Opportunities Analysis and maintain a web-based inventory of employment lands, including

infrastructure needs, with links to regional and state economic development agencies.

Actions: Increase the number of state-certified industrial properties. Participate in the regional

wetlands permitting and mitigation project to increase the supply of available employment lands.

Page 19 - Revise Goal 1: Effectively and efficiently deliver the services that Albany's citizens need, want,

and are willing to support

Revise Objective 10.36: Reduce the percentage of total annual Parks & Recreation Fund expenditures

subsidized with property tax revenues to 4S percent or lower by 2015.

Revise Actions (Objective 10.39): Meet or exceed state requirements for timely issuanceof reviews and

permits. Complete building inspections as requested. [State has suspended on-line permitting project

due to lack of resources]

Page 21 - Delete Objective 10.47.

Delete on-line permitting from chart.

Revise 10.43 measures on chart to 3 studies per year through 2014

Page 22 - Revise 10.43 cost savings on chart to $25,000 annually

Delete Goal 2 and Objective 10.48.

Page 23 - Delete Pages 23-30 and replace with short list/summary of accomplishments (Awards,

accreditations, projects completed).



PROPOSED NEW INTRODUCTION

Albany's 30-page Strategic Plan is the kind of document most people never read. According to the Central
Intelligence Agency's World Fact Book, the U.S. has a 99 percent literacy rate; so it's safe to assume that most
people in Albany could read the Strategic Plan if they were motivated to do so. I believe the Plan is not widely
read because it competes against much more attractive ways for citizens to spend their time.

My hope is that if people are not willing to take the hour or so it might take to read the Strategic Plan, they
may accept reading the following short summary:

The City Council odopted mission, vision, ond value statements for the organization that communicate
aspirations to provide "... quality public services for a betterAlbany community." Our values could
easily be labeled "Things our Parents Taught Us," as they include honesty, dedication, responsibility,
excellence, teamwork, and compassion. If we continually work to accomplish our mission while
observing ourvalues, we believe we will achieve ourvision of "a vital and diverse community that
promotes a high quality of life, great neighborhoods, balanced growth, and quality public services."

Our plan is organized under the four themes of "Great Neighborhoods, A Safe City, A Healthy Economy, and
An Effective Government." Each theme includes goals and objectives to help make the themes reality. Most
of the objectives are very specific, such as increasing the number of transit system riders by five percent by the
end of 2014 or reducing the cost per item circulated at the library by 15 percent by 2014. Ideally,
departments allocate resources to achieve the goals and objectives, although I believe this is still a work in
progress. Some of the goals were set when resources were more plentiful and achieving them would not
necessarily come at the expense of potentially higher priorities.

The Strategic Plan is not engraved on stone tablets, meaning it is designed to accommodate changing
circumstances while retaining a commitment to its primary themes and goals. The Plan's performance
measurements track the different departments' progress (or lack of it) toward achieving important objectives.
Our Finance Department, for example, recognizes that receiving the Government Finance Officers Association
annual awards for excellence in financial reporting and distinguished budget presentation are an important part
of being an effective government. We commit the time and resources necessary to achieve these benchmarks,
and there would be consequences ifwe did not. Meeting or exceeding accepted standards for excellence is a
good way both to achieve and demonstrate an effective government.

I have often used a quotation attributed to former President Dwight Eisenhower, who said, "Planning is
everything; the plan is nothing." I think he meant that the time and effort associated with creating and
sustaining a plan provide the common understanding and teamwork needed to accomplish important goals.
Albany's Strategic Plan exists to achieve this purpose.





v4!13cihii
_ .M-M 7 --

OUR MISSION
"Providing quality public services
for a better Albany community"

OUR VISION
"A vital and diversified community that promotes a
high quality of life! great neighborhoods! balanced

economic growth! and quality public services,"



A NEW ApPROACH FOR
FY2010

The Cityof Albany began this strategic exercise back in 2005. Since that time, there have been
changes in format and approach as we have sought to improve the qua lity and effect iveness of
this document.

This plan presents several significant changes. We have worked to clarify the objectives and
actions proposed to reach the goals assigned by the City Council. There has been a concerted
effort to make surethat every object ive and action has a measure attached so that anyone can
clearly understand what constitutes completion of the proposed act ions and when.

Here are some of the changes you willsee :

The plan is now based on fiscal years to direct ly link with budgets and financial repor ts.

The plan is based on an assessmen t of likely financial and staff resources that will be actua lly
available in a time of economic stress.

Each go al is now closely matched with speci ficObjectives,Actions, and Measures.

Allobjectives have clear and specific meas ures desig ned to estab lish eithe r da tes or num erical
valuesto show progressand attainment.

Objectives that are proposed are base d on actions and activities that the City of Albany has the
ability to directly initiate, infl uence. and control.

Agoal in the Healthy Eco nomy section spo ke to the composition of the city's economy:

"Enhance the value and diversity of Albany's eco nomy th rough building on Albany's stat us as
a regional center of manufacturing, research and development, retail services, finance, health
care, tourism, and government'

Staff suppor ts build ing a diversified eco nomy. However, the language is imprecise in conveying
Council's inte nt of the role and activities that City staff might bring to bear in this endeavor.
Staff has not bee n able to deve lop objectives,ac tions, and measures that can reasonably
support the goal as written; so the goal has been removed from this plan.

The objectives and actions presented are based on the highest priorities of de partments and
represent commitments that each department feels are feasible to reach the stated goa ls.

Anew section called Supporting Strategies and Approaches contains the ongoing programs,
policies, and processes of a generalnatureto supportoverall goals; or objectives which are
likelyto occur and/or reach conclusion outside of the timeline of this plan; or objectives tha t
are dependent on commitments from governments, businesses, agencies, or other groupsthat
are outside ofthe purview of direct City control.

Theobjectivesand actionsin thisdocument represent a continuation of activities necessary to
reach t he Council's goals . In reality, the goals work to establish a process of con tinual improve­
ment tha t the City must engage in to keep Albany prepared for the future .

Respectfullysubm itted,

WesHare

City Manage r

STRATEGIC PLAN FY2010 PAGE 3



The City of Albany's St rateg ic Plan is guided by th ree fundamental elements: our mission, our
vision, and our core values. Our Mission Statement is based on the principles of high quality
and continuousimprovement. OurVision Statementpresents a compelling future toward
which our Strategic Plan isdirec ted . Both our mission and our vision are founded on the
following basic values that gu ide all of our actions and that reflect what we expect from our
employees and our elected officia ls:

Transparent, Open, and Honest Government, Thisvalue reflect sour fi rst and most important
responsi bility. Our competenceismeasured and, in fact, reinforced through active engage­
ment of those we serve. We maintain an organizational reputation for openness, honesty, and
integrity.

Dedicat ion to Service. Our primaryduty isto the people we serve. We areaccessible, respon­
sive, consistent, and understanding. We provide assistance beyond our customers'expecta­
t ions, and we find effective solutions to problems that th ey bring to our attention.

Fiscal Responsibility. Proper use of publi c resources is a tru st which we conti nuaily guard.
In our management of thistrust, we mustavoid even the appearance of impropriety. In our
management of pub lic funds, we constant ly strive for the greatest possible efficie ncy and
effectiveness.

Personal Honesty and Integrity. Each of us demonstrates the highest standards of personal
integrity and honestyin our publicactivities to inspire confidence and trust in our government.

Excellence. We continually pu rsue excellence by being creative, professional, taking risks,
showing initiative,and being committed to our community and team. In thispursuit, we
suppor t cont inuing education and training for all team members.

Teamwork. Wearea team that emphasizes high levelsof trust and coopera tion and a commit­
ment to excellent communicationswithin the organization. We encourageemployees to
exercise independent judgmen t in meeting customer needs through professional behavior
that isconsistent with our values.

A Humane and Diverse Organization . We area humane organization that honors diversity
and protects individual rights. Open communication, respect for others, compassion, and a
sense of humor contribute to our positive work environment. We makeit possible for every
emp loyee to achieve his or her full potent ial. We value th e cultura l and social diversity that
is reflected in our comm unity, and we welcome the changes and new perspectives th at this
diversity brings to us. We protect those indivi duals whose basic righ ts are placed in jeo pardy.

PAGE4 CITYOFALBANY, OREGON



Why Do Strategic Planning?
If our Mission and Vision Statements are to have any meaning, th ey must be accompanied by del iberate plann ing effo rts

to move the organization and the comm uni ty t oward a desired fu ture.This requ ires clearly defined goals, proactive ob­

ject ives, committed leadership, and effective manag ement. Above all, it requires managing the forces of change . Those

forces include community demographics, state and federal mandates, fiscal constraints, economic conditions, emerging

technolog ies, and many ot her influ ences on our service delivery effor ts. High performing organizations are those that

learn to anti cipate and adapt to change by creating value for those we serve, and motivation and meaning for th ose who

serve th em.The best tool for accomplishing these objectives is strategic planning .

Our St rategic Plan has four primary themes that reflect our Mission and Vision Statements:
Great Neighborhoods, a Safe City, a Healthy Economy, and an Effecti ve Government . Specific
goals, objectives, and actionsmove the organization toward our vision of the future.

Each theme is fo llowed by the City 's primar y goals in that subject area for the foreseeable
future. The goals should remain constant over ti me and should only be revised to reflect
significant community changesor unanticipated events. A list of measurable objectiveswith
benchmarks helps us t rack progress toward th e goa ls. Object ives are generally ident ified to
cover the five-year plann ing period from the date they are adopted or revised. Act ions are the
steps needed to meet the obje ct ive. Many more strategiesand actions w ill be developed at the
department and division level to align the entire organization with the goalsand objectives.

This plan is int ended as a work in progre ss. While the mission, vision, values, and goa ls should
remain constant, the objectivesand actionswill need periodic review and refi nement. We
wil l track progress th rough regul ar repor ting on the measures, and they wi ll be incorpora ted
into department, organization, and community publications. The annual Budget and Capital
Improvement Program willserve asreportingand implementing policydocuments. identi­
fying relationships with the Strategic Plan. The Comprehensive Plan,Transportation System
Plan, Water Master Plan, Sewer Master Plan, Parks Master Plan, Hazard Mit igation Plan, Urban
Forestry Management Plan, and related planning docum ent salso suppor t thi s Strategic Plan.
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Goals:
Create and sustain a city of diverse neighborhoodswhereresidentscan find andafford the
values, lifestyles! and services they seek.

Provide an efficient transportation system with safe streets and alternativemodes of trans­
portation.

Provide effect ive stewa rdship of Albany's significant na tura l resources.

Provide dive rse recreat ion al, educationa l, and cu ltural opportun ities that enri ch the lives of
our citizens.

Great Neighborhoods Objectives:
Goal 1: Create and sustain a city of diverse neighborhoo dswhere resident s can
find and affor d the values, lifestyles, and services th ey seek.

Obj ective 10.1: Maintain the value and attraction of Albany's historic assets . [Community
Deve lopment]

Actions: Apply for State HistoricPreservation Officegrants. Makerehabili tation loans, and track
completions.

• OBJECTIVE
"

MEASURE II Curnn l FY 2010 fY2011 fY 2012 II fY20n I~ FY2014,

10.1 Applications for StateHistoric
1 1 1

Preservation Officegrants.

Numberof Albanygrants
10.1 madeandhousesimproved 3 S S S S S

funded bystate grants.

Goal 2: Provide an effic ient t ransportation system with safe streets and alte r­
native modes of transportation.

Objective 10.2: Ensu re streets, sidewalks, and public transportation provide an access ible
mean s of trave l for the disabled and th e community as a wh ole. [Community Developme nt,
Pub licWorks)

Actions: Identifydeficient areas ofdowntown sidewalks and curb ramps forpriority inclusion in
City's accessibility impravement plan.

Obj ective 10 .3: Assess t ransportat io n system needs and issues; adjust plans and implement
po licies. [Commu nity Development, Public Works]

Actions: Update Transportation System Planand develop a viable financialplan to fund priority
projects. Update ComprehensivePlanand DevelopmentCode.

PAGE 6 CITYOFALBANY, OREGON



Objective 10.4: Increase City streets in satisfactory or better condition to 61 percent in FY
2014. [PublicWorks]

Actions: Measure, monitot, and report street condition. Identify and prioritize street condition
improvementprojects. impiement the repairand preventative streetmaintenanceprojects to
preserve and restore City streets with the onnuaiStreetMaintenancebudget. Pion forstreetrehabiti­
tationandreconstruction capital projects withtheannualfive-year Capita/ Improvement Program
and implement copitolprojects with theannualStreet Capitol budget.

Objectiv e 10.5: By 2014, realize a 15 percent reduction in high priori ty sidewalkgaps on
coiiector and arterial streets; a 15 percent reduction in high-priority multiuse trail gaps; and a
15 percent reduction in high-priority bicycle system gaps as identified in the Transportation
System Plan. [Com munity Development, Parks & Recreation, PublicWorks]

Actions: DevelopQ sidewalkand multiusepath inventory and conditionrating system to be used
in Capita/Improvement Project development andselection. Develop Q transition plan forADA
compliance in capita!projects. Annually, identifyand prioritizesidewalk infill, romp,multiusetrail,
and bicycle systemimprovement projects. Implement the repair progrom withintheannualStreet
Maintenance progrom budget. Plan for capita! projects with theannual fi ve-yearCapltal lmprove­
ment Progrom and implement copitalprojects with the annualStreetCapitalbudget.

Objective 10.6: By the end of 2014, increase the
number of transit system riders by five percent.
[PublicWorks]

Actions: Measure and monitorthenumberof rides
provided. Identifyopportunities to increase operoting
revenue and to improveservice efficiencies. Identifyand
implement route improvementstoserve morecitizens,
as funding allows.

Objective 10.7: By the end of FY2014, const ruct
10 of 26 high-prioritysafety projects Identified in the
Transportat ion System Plan. [Public Works)

Actions: Reviewcrash data, identity, and prioritize
safety improvement projects. Plan for safetyimprove­
ment copitalprojects with theannual five-yearCapital
Improvement Program and implement capital projects
with the annualStreet Capitalbudget.
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Completeinventory of
July

10.2 deficient sidewalks andcurb 2009
ramps ln downtownarea.

10.3
UpdateTransportation September

System Plan. 2009

10.3
CompleteTransportation ~,{'mber

System Plan Financing. 2009
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, OSJE( fl VE MEASURE (u n,nl FY 2010 fY 2011 FY 2012 FY20n f Y 201"

10.3
Update Comprehensive Plan Sf'plember

and Development Code. 2009

Overall percentage of streets 56% 57% 58% 59% 60% 6 1%
in satisfactory or better
condition.

10.4
Current data by classification:

Arterial 82%
Collector 70%
Residential 52%

10.5
Develop sidewalk/path 20% 40% 60% 80% 100%
inventoryand rating system. Comp~f1e Compltle Complete Complele (ompltle

10.5
Reduce milesof high-priority

23.6 22.9 22.2 21.5 20.8 20.06
sidewalk gapsto:

10.5
Reduce milesof high-priority

10.6 10.3 9.9 9.6 9.3 9.01
trailgapsto:

10.5
Reduce milesof high-priority

22.4 21.7 21 20.4 19.7 19.04
bicycle systemgapsto:

Increase transit system
ridership to:

10.6 AlbanyTransit System 72,000 72,270 73,440 74,160 74,880 75,600
Linn-Benton l oop 100,000 101,000 102,000 103,000 104,000 105,000
Paratransit 1,600 1,616 1,632 1,648 1,664 1,680

Construct 10of 26 identified
10.7 high-priority transportation 2 2 2 2 2

safety projects.

Cumulative total of high-
10.7 prioritysafety projects 0 2 4 6 8 10

completed.
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Goal 3: Provide' effect ive stewardship of Albany's significant natural resources.

Objective 10.8: Establish effective measures to protec t and restore key natural reso urces
within and around the Albany Urban Growth Bound ary, ICommunity Develop ment)

Actions: Complete the GoalS reviewand receive OreganStateDepartment of LandConservation
and Development(DLCD)approval by the endof FY2010. Identify significant upland, wetland,and
riparian areas. Amend theAlbany Development Code to establishprotections.

OBJECTlV~ I, MEASURE Current I. fV20tO II FY2011 II FY2012 II F'f 201l II
FY2014 1

10.8 Complete Goal S review.
December

2009

10.8 OLeOapp roval of Goal Splan .
JanUliry

2010

Complete upland, wetland, lunt
10.8

and riparian areasinventory. 2009

AmendAlbany Development
April

10.8 Code to improvenatural 2010
resourceprotections.
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Goal 4: Provide diverse recreational, educational, and cultural opportunitie s
that enrich the lives of our citizens.

Objective 10.9 By th e end of FY 2013, com plete all 22 Prior ity One capi ta l projects called for in
the 2006 Parks and Recreation Maste r Plan. [Parks & Recreat ion)

Actions: Asfunding allows, complete annually 2-5planned acquisition and/or construction projects
fistedin thecurrent master plan per fiscal year from FY2001 through FY20 13.

Objective 10.10: Maintain total City -managed park land inventory at an annual average of
1S.0 acres per 1,000 residents. [Parks & Recreati on}

Actions: Acquireby purchase, lease, orother means enough park land roachieveand keep pace
with Albany'sgrowth and ta meet the City'sadopted total park acreagestandards.

Objective 10.11 : Sustain total developed parks and recreation land s at 9.0 acres per 1,000
residents . [Parks & Recreation}

Actions: Maintain enough developedpark land to keeppacewith Albany 'sgrowth and to meet the
City'sadopteddevelopedpork acreagestandards.

Obj ecti ve 10.12: By th e end of 2014, increase lib rary visits by 22 percent . [Library)

Actions: Add five new programs across all serviceareas. Increase thepercentage ofoperating
dollars spent on collections to 20 percent, beginn ing with a Lean SixSigma project involving
purchasing and processing.

OBJECTIVE MEASURE Current fY2010 FY 2011 fY2012 " FY201l FV 2014

ParksMaster Plan acquisitions
10.9 and/o rconstruction projects 4 3 6 2

completed.

10.9
Cumulativeacquisitions/ pro-

7 11 14 20 22
jeers completed.

10.10
Averagetotal acresof park

15.8 15.8 15.0 15.0 15.0 15.0
land per 1,000 residents.

Average acres of developed
10.11 parksand recreation land per 8.9 8.9 9.0 9.0 10.0 10.0

1,000 residents.

10.12
Annual number of library

349,000 425,780visits.

Numberof discrete library
10.12 programs acrossall service 15 16 17 18 19 20

areas.

Percentageof lib rary opera-
10.12 ting expendituresspent on 11% 13% 15% 17% 19% 20%

collections.
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Goals:
Ensure a safe community by protect ing people and property.

Provide safe, suffic ient, and reliable drinking water, sewage disposal.and drainage systems.

Safe City Objectives:
Goal 1: Ensure a safe community by protecting people and prope rty.

Obj ective 10.13 : Complete seismic and remodeling upgrades to Fire Station 12 by September
2013. [Fire]

Actions: Securefunding; identify seismic and remodei needs; request Invitationsto Bid;select
contractor;initiate construction;andcomplete occupancy.

Obj ect ive 10.14: By th e end of FY 2014, complete the processto build replacement public
safety facilit ies for Poiice Department (new headquarters) and Fire Department (Statio n 11
replacement). [Fire, Police]

Actions: Achieve thisobjectivebycompleting a needsassessment/architectural design;purchasing
land; securing financing for construction; and fill al occupancy by2014.

Obj ect ive 10.1S: Achieve fire staff respon se t ime of four minu tes or less to 90 percent of emer­
gencies within th e Albany cit y lim its by FY 2013. [Fire]

Actions: Developa response timetrackingsystem, provide audio/visual connectivity toall fire
stations, and identify otheroptions to reduceresponse times.

OBJECnVE MEASURE CUffenl F'flOIO FY20 11 FV 20 12 FV10n F't2014

Design

Fire Station 12 seismic December

10.13 upgrades and renova- Funding 20 10 Completed
June 2010 Award July2012

tions. February
2011

Aswss mrnl
Site Financing Occupa ncy

&~sign

10.14 ReplaceFireStation 11. March Acquisition December January

20 10
June 2011 2011 2014

Design!
Financing Occupancy

10.14
Replace PoliceDepart- Site

December January
ment building. Acquisition

2011 2014
June 2010

10.lS
Develop fire response

Jun~2010
time traCking system.
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Obj ect ive 10.16: Maintain police patrol response times to top priority calls for service to four
minutes, forty-five seconds or less. [Police]

Action»: Achieve thisobjectivethrough maintaining no less than currentstaffing levels and incre­
mental staffing increases related to papulation/demand for service increases.

Obj ect ive 10.17 : Maintain overall number of t raffi c accidents resulting in injuries/fatalities at
lessthan the state average of 5.5 per thousand residents. Consider using new technologies as
th ey become available. [Police]

Actions: Achieve thisobjective through maintaining the trofficunit at current staffing levelsand
continuedemphasis on aggressive enforcementefforts.

Objective 10.18: Maintain or reduce the num ber of fatal and inju ry accidents involving th e
use of alcohol to 0.20 accidents per th ousand residentsthrough 2014. [Police]

Actions: Maintain or increaseptoactiveOWenforcement efforts through the traffic and patrot
teams to meet thestandard.

Obj ect ive 10.19: Achieve a 70 percent clearance rate for violent crime and a 25 percent
clearance rate for prope rty crim esby 2014. [Police]

Actions: Achieve thisobjective through maintaining current staffing ievelsand incremental
increasesin thedetectiveunit related ta demand/caseload.

Obj ect ive 10.20: Achieve a total 75 percent or better rating of excellent or good in cit izen
surveys related to citizen satisfact ion of overall police services. [Police]

Actions: Completecitizen surveyonceeachcalendaryear.

Object ive 10.21: Construct regiona l public safety training center. [Fire. Police, Public Works,
oth er jurisdictions)

Actton«: Explore partnerships;securefunding; secure property; completedesign; request Invitations
to Bid: selectcontractor; initiateconstruction;and completeoccupancy.

Obj ect ive 10.22: Provide for sustalnabllity of vehicles and significant equipment purchases by
adequately fund ing equipment replacemen ts by 2014. [Fire]

Actions:Formalizeequipment replacementschedule, replacevehicles and equipment asindicated,
and secureadequateand sustainable funding.

PAGE 12 CITYOFALBANY, OREGON



OBJECnVE I' MEASURE II Cuutnl II FY 2010 I fV 2011 II FY2012 Ii F'f201l II f'{ 2014

10.16
Patrol Unit: Maintain 4;45

4:44 4:40 4:40 4:40 4:40 4:40
responsetime or less.

Traffic Unit: Full-time equl-

10.17
valent positions to maintain

5.08 5.5 5.5 5.5 5.5 5.5
5.511,000 traffic fat alit ylinju ry
rate.

10.18
Fatal/ injuryaccidentsrelated

.20 .20 .20 .20 .20 .20
to alcohol per 1,000 residents.

10.19
Achieve 70% clearance rate

60% 65% 68% 70% 70% 70%
forviolent crimes.

10.19
Achieve25% clearancerate

17.4% 19% 22% 25% 25% 25%
forproperty crimes.

10.20
Citizen satisfaction service

N/A 75% 75% 75% 75% 75%
rating of goodor excellent

Secu re
Secu re

Partners
Property

Contract
Construct Regional Public " d

Decem-
Award

Occupan-

10.21
SafetyTraining Center. Funding

ber2011 Decem- cyJune
20\4

June Design
ber 2012

2011
June2012

10.21
Provldeaudlo/vlsual connec- January

tivity to Fire stations. 20 10

Identify other optionsfor June
10.21

reducing fire response time. 2011

10.22
Formalize fire equipment December

replacement schedule. 2009

Secureadequate and sustain-
able fundingfor Fire Depart- June

10.22
ment vehicle andequipment 2013

replacement.
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Objective 10.23: Reduce property code violations , substandard housing conditions, and inad­
equate infrastructure. [Cent ral Albany Revita lizat ion Area, City Manager, Community Develop­
ment]

Actions: Identify pockets ofsubstandard housing and respond wi th a coordinated progrom of
enforcem ent, rehabilitation, and weatherization. Conduct and evaluate a pilot blight removal
progrom within the CentrolAlbany Revitalization Area (CARA) district.

Objective 10 .24: Submit proposal to increase the number of downtown struct ures that
are protected by fire sprink ler systems. [Cent ral Albany Revitalization Area, City Manag er,
Comm unity Development, Fire)

Actions: Require fire sprinklers inresidentialmixed-use andcommercial occupancies receiving
Centrai Albany Revitalization Area (CARA) funding for in terior rehabilitation of buildings.
Encourog e fire sprinkier installation in alloth er renovat ions.

Objective 10 .25: Mainta in and continue to minimize the imp act of fires to th e benchmark
achieved by compara ble communities. [Communi ty Development, Fire)

Actions: incorporate Fire Department requirements in the deveiopment review and approval
process. Consider a singie-family residentia l fire sprinkier ordinance. Issuebuilding permits and
perform inspections for all new construction. Conduct Fire Codecompliance inspections on existing
buildings. Provide tire/lite safety educotion on the value of building and fire inspections. Maintain
residential firellife safety equipment programs.

OBJECnVE MEASURE ( u tlltn l fY 201 0 FY 20 11 FY 2012 FYl Oll FY 20 14

Complete pilot blightremoval June
10.23

program and evaluation. 20 10

10.24
Consider sprinklerrequire - N~ Janw f)'

ment CARA Board adoption. Rrqu iltd 20 10

Incorporate Fire Department

10.25
requirements in the develo- M"y

pment review and approval 2010
process.

Residentialstructure fires per

10.25
1,000 residents comparedto 1.00 / .98 / .96 / .94 / .92/ .90/
communitiesof 100,000 or 1.12 1.10 1.10 1.10 1.10 1.10
less.

Total fireincidentsper 1,000
3.05 / 3.03 / 3.01 / 2.99/ 2.97 / 2.95 1

10.25 residentscomparedto corn-
3.93 3.90 3.90 3.90 3.90 3.90

munitiesof 100,000or less.

Educate stakeholders to
support residential and june

10.25
commercial structurefire 2013
sprinklers.

Consider firesprinklerordl- June
10.25

nance. 2014
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OBJEC nVE MEASURE CUfffnl fY 2010 fY201t FY2012 fY 2013 FY 2014-
10.25

Percentage of households re-
0.93% 1.0% 1.0% 1.25% 1.25% 1.5%

ceiving lifesafetyequipment.

Percentage of population
10.25 receiving fire/life safety public 17.4% 18.0% 18.5% 19.0% 19.5% 20%

education presentations.

Percentage of annual fire
compliance inspectionsof

10.25
commercial and industrial 11%/ 25%/ 33%/ 40% / 45%/ 50%/
structures compared to com- 52% 52% 52% 52% 52% 52%
munitiesof 100,000 or less.
(Albany/National)

Goal2: Provide safe, sufficient, and reliable drinking water, sewage disposal,
and drainage systems.

Object ive 10.26: By th e end of 2010, meet all current regulato ry requirements for Household
Corrosion Compliance. Maint ain existing 100 percent compl iance for Water Distr ibution
System. [Publi c Works]

Actions: Measureand monitor thewater quality parametersfor compliance. Investigateand
implement additional corrosion control measures to protect thehousehold plumbing and to gain
compliancewith the Lead rule by2010.

Objective 10.27: Reduce steel pipe used in the water distr ibution system to nine miles by
2014. [Public Works]

Actions: Planfor leakreduction capital prajectswith theannual five-yearCapitol Improvement
Programand implement capitalprojectswith theannual Wa ter Capital budget, as funding allows.

Objective 10.28: By the end of 2014, meet all water quality requirements for Biochemical
Oxygen Demand and Chlorine Residual. Main tain existing 100 percent compliance on all other
water quality, pretreatment, and biosolids regu latory requirements. [Public Works)

Actions: Measure and monitor the water quality and biosolidsparametersfor compliance. lnvesti­
gateand implement additional temperaturecontrol measures for compliancewith the Willamerre
RiverTotalMaximum DailyLoad. Implement pragrams thraugh theannual budget for operating
and copital needs.

Objective 10.29: By the end of 2010, meet state water quality standards for Sanitary Sewer
Overflow cont rol. (Public Works)

Actions: Develop aninfiltrationandinflow reduction program tomeasure andmonitortheinfiltration
andinflow in thewastewatersys tem. Identifyandprioritizeinfiltrationand inflowreductionprajects
to reduce thegroundwater andstorm waterbeing transported andtreated.Implementa proactive
condition assessment. cleaning, andspotrepairmaintenanceprogram withthe annualWastewater
Collectionsystem budget. Plan for infiltrationcapital projectswith theannual five-yearCapital Improve­
ment Progrom andimp/ementcapital projects with theannualStreet Capital budgetas fundingallows.
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Objective 10.30: Bythe end of 2014, de velop and implement an updated sto rm water
management plan and financial plan. [public Works]

Actions: Conduct 01/ activitiesnecessary to preparea storm water managementplan and financial
plan, asfunding al/ows.

Objective 10.31 : Meet state water quality sta ndards for temperature control at the Albany­
Millersbu rg Water Reclamation Facility. [Public Works]

Actions: Construct and start-up thewetlands treatment project 'Talking Water Gardensat Simpson
Park':

OBJECnVE MEASURE (urrent f'( ~O10 FY 2011 F'i 2012 FY2013 FY 2014

Achieve Household Corrosion
10.26 lead Standard compliance No Yes

by 2010.

Reduce miles of steelwater
10.27 main remaining in the dlstri- 15.3 14.04 12.78 11.52 10.26 9

button system to:

Achieve BiochemicalOxygen
10.28 Demand regulatory compli- 99.4% 100% 100% 100% 100% 100%

ance.

10.28
Achieve Chlorine Residual

99.75% 100% 100% 100% 100% 100%
regulatorycompliance.

Develop infiltration and in-
June

10.29 flow reduction programand
2011

priorities.

Total numberof sanitary
10.29 sewer overflow events in 11 0 0 0 0 0

<S·yr·design storm.

Totalgallonsof raw sewage

10.29
discharged in <5 yr-design

145.6 0 0 0 0 0storm 90 (in millions of
gallons).

10.29
Percent compliance with 550

0% 100% 100% 100% 100% 100%
regulatory standards.

Update Storm Water Manaqe- Junt
10.30

ment Plan. 2012

financing.
acquisition

(omtlllctk>n Thermal...
rom p'ete com p!ian<:tConstruct wetlands const ruclion

10.31
treatment project bid com plt lt.

July J"~

DKtmbtf 2011 2012
2009
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Goals:
Build and mainta in a healthy econo my.

Createa readily identifiable downtown corethat isunique and vibrant with a mixtureof
entertai nment, housing, specialty shops,offi ces,and ot her commercial uses.

Achieve a healt hy balance of housing and jobs.

Healthy Economy Objectives:
Goal 1: Build and ma intain a healthy economy.

Objective 10.32: Provide the supply of commercial and indu strial land ident ified in th e
Economic Opportunit ies Analysis. [Community Development, Public Works]

Actions: Increase thenumberof state-certttiedindustrial properties. Assess theinfrastructureneeds
of availableemployment lands. ReorderC1P priorities to assure a full rangeof urban services to key
properties.

Objective 10.33: Promptly respond to informa tion requests from the Albany-Mill ersburg
Economic Developm ent Corpo ratio n (AMEDC) in economic development act ivitie s.
[All departments]

Actions: Maintain keydepartment contacts forimmediate response to informationrequests.
Provide accurate and timely assistance withinthe requestedtime frames.

OBJE(T1VE MEASURE
,

Currenl fY2010 FV 2011 f 'l'2012 FY2013 FY2014

10.32
Achieve new state-certified

1 1
industrial sites.

Respond to AMEDC Informati-
10.33 on inquirieswithin requested 100% 100% 100% 100% 100%

timelines.

Goal 2: Create a readi ly identifi able downtown core th at is unique and vibra nt
with a mixture of enterta inme nt, housing, sp ecialty shops, offi ces, and other
commercial uses.

Objective 10.34: Reduce commercial vaca nciesand increase residential opportunities.

Actions: Continuerehabili tat ion and improvement investmentsthrough theCentral Albany Revital­
izotion Area(CARA). ImplementOregon Main Street Program. (Central Albany Revitalization Area,
City Manager,Community Development)
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Goal 3: Achieve a healthy bala nce of housing and jobs.

Objective 10 .35: Main tain the abiliiy to provide ince ntive s, such as Ente rp rise Zone ta x abate­
ment s, to qualifying businesses which create jo bs in Albany.

Actions: Maintain participationin thestatewideEnterpriseZane progrom. Continuejob related
improvement investments through the CentralAlbany RevitalizationArea(CARA). [CentralAibany
Revitalization Area, CityManager, Community Development}

OBJECflVE MEASURE Current FY ~O10 FY20 11 FY 2012 FY 201l FY2014

10.32 Total annual value of
$500,000

10.33 CARA investments.
52.Ill ,JOl 52.000.000 $2.000.000 $50,000 $500 ,000

10.34
Total cumulative value of

$10,00 5.347 $12,00 5.)4 7 $14 ,00 5,34 7 S14,5OS,341
CARA inve stments.

$15.005,341 $15,505,347

Value of CARA lmp ro-
10.34 vementswithin Oregon $1,297,675 $1,200,000 $1,200,200 $250,000 $250,000 $250,000

Main Street area.

10.34
Cumulativevaluewithin

$3,909,H9 $5, 109,249 $6,309,2<\9 $6,559.249 $7.059,249
Oregon Main Street area

$6.809,249

10.34
Number of businesses in

163 171 180 189 198 208
Oregon Main Street area.

Number of full-time!
10.34 part-time jobsin Oregon 458/3 18 481/334 505/351 530/368 557/387 585/406

Main Street area.

Average rental rate per

10.34
sq. hJmonth for com-

$1.00 $1.05 $1.10 $1.16 51.22 $1.28
mercia!spacein Oregon
Main Street area.

10.34
Number of buildings

12 10 9 8 7 6
with vacant firstfloor.

10.34
Square footage of vacant 28,000 22,400 17,920 14,336 11,469 9,175
firstfloor space.

Numberof upper floor
10.34 housing unitsabove 30 31 32 32 33 34

commercial space.

Reduce upper level
10.34 building vacancy to 23% 25% 25% 24% 24$ 23$ 23%

by FY2013.

Participation in sta-
10.35 tewide Enterprise Zone Yes Yes Yes Yes Yes Yes

program.
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Goals:
Effectively deliver the services th at Albany's cit izens need, want, and are will ing to support.

Establish City governm ent as a model of sustainability in practice.

Effective Government Objectives:
Goal 1: Effect ively deliver th e services that Albany's citizens need, want , and
are w illi ng to support.

Objective 10.36: Reduce the percent age of total annual Parks & Recreation Fund expendi tures
subsid ized w ith property tax revenues to 45 percent by 2014. [Parks& Recreation]

Actions: Achieve thisobjectivethrough a combinationof nontax revenue increases andexpenditure
reductions.

Objective 10.37: Increase revenues received from gifts, grants, and endowments to $10 per
capita by 2014. [Parks & Recreation]

Actions: Complete and implement a Revenue Enhancement Plan in 2009, including strategies and
private sectorsolicitations. Imprave marketingand promotion efforts to communicate parksand
recreation program needs to a wideraudience.

Objective 10.38: Maintain P&R Department staffi ng levels at or below 1.0 FTEper 1,000
residents. [Parks & Recreation]

Actions:Annuallyadjust staffing plans and service deliverystrategies to achieve the objective.

OBJECTIVE MEASURE cu"t'l'lt fY2010 fY 20 11 fY 2012 fY 20 1) fY 201.

10.36
Property tax asa percent of

41% 47% 50% 50% 47% 45%
ParksFund revenues

Parksper-capita revenue
10.37 received through grants, gifts, S6.18 SS.OO S7.00 S8.00 S9.00 S10.00

and endowments.

Parks& Recreation full-
1.0 or 1.0 or 1.0 01 1.0er

10.38 time equivalentsper 1,000 0.9 0.9
less less less less

residents.

Objective 10.39: Provi de responsive, effic ient, customer-oriented service to fee payers.
[Communit y Development )

Actions: Meet orexceed state requirements for timely issuance ofreviews and permits. Complete
building inspectionsasrequested. Increase thenumberof buildingpermits issuedon-line by being
selected as a beta-test and evaluation site forthenew Oregon State Building codes Divisionelec­
tronicpermitting system.
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Objective 10.40: By th e end of FY 2014, reduce "Non-Revenue Water"(wa ter loss) by five
percent. [Public Works]

Actions:Implement a Non-Revenue Water (NRW) pragram to reduce non -revenue generating wa ter
usefrom leaks, meteror billinginaccuracies, and unauthorized uses. Identifyandprioritize NRW
projec ts to Improve the water distribution system, leak monitoring, meter accuracy, and billing.
Imp lement a proactive leak detection and repair pra gram, large meter testing, and water meter
maintenancepragram with the annual Water Distribution system budge t. Plan for leak reduct ion
copitol prajects wi th the annual five-year Copital lmpravement Program and imp lemen t capi tal
prajects with the annual Water Capital budget as funding allows.

Objective 10.41 : By 2014, stabilize average annual single-family residential water bills to one
percent of median household income. Continue to better EPA drinking water affordability
standard of two percent of media n household income. [Public Works]

Actions: Balancewatersystem operatingandcapitalinvestment needs to meet community expec­
ta tions. Implement programs th raugh the annual budge t fo r opera ting and copi tol needs.

Obj ect ive 10.42: By the end of FY 2014, stabil ize average annual single famil y residential
sewer bill s to 1 percent of median house income. Continue to bette r EPA wastewater afford­
abili ty standard of two percent of med ian household income. [Publ ic Works]

Actions: Balance wastewatersystem operatingandcapital investment needsto meet community
expectations. Implemen t pragrams thro ugh the ann ual budget for operating and copital needs.

Objective 10.43: Cont inue participation in national performance benchmarking for compar­
ison with other jurisdictions. Implement process improvement projects to reduce processing
time andcosts, or increase revenues. [All Departments]

Actions: Prepare annual repor t to detail participation and compliance to appropriate notional
benchmarks. Institute tracking systems to ga ther management da ta where lacking. Perform
process improvement studies.

Objective 10.44: By the end of FY 2014, reduce the cost/item circulated by 15 percent.
[Library]

Actions: Issue RFPfor pu rchase ofaI/ library col/ections.

Objective 10.45: Seek5100,000 of outside fun ding for new library pragram suppo rt by 2014.
[Library]

Actions: Create an annual fund-raising compaign by working wi th library support graups and the
Albany Library Scharpf Endowment Fund.
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Obj ective 10.46: Cont inue recognit ion from the Government Finance Officers Associatio n
(GFOA) for excellence in budgeting and financia l reporting. Maintain annual audit results
establishing conformance to requirements and generally accepted accounting principles .
[Financel

Actions: Receive the GFOA award for "Excellence in Financial Reporting: Receive theGFOA "Distin­
guishedBudget Presentation" award. Achieveannual audit with no reportable findingsofnoncom­
pliance.

Object ive 10.47: Develop a standard format for outside agencies to report financial informa­
tion to the City. [Finance)

Actions:Staff wiff work on templates or other approaches to provideappropriate information for
Council review.

08JECn VE MEASURE Cunenl FY 2010 I FY 2011 FY 2012 " FY 2013 " FY 2014.- . "
10.39

Residential planreviews
98% 99% 99% 99% 99%

completed within 10days.

10.39
l and use decisionsissued

99% 100% 100% 100% 100%
within 120 days.

Complete inspections within
10.39 same dayof request (when 85% 90% 95% 99% 99%

called in by7:00 a.m.)

Stateon-line permitting test

10.39
site selection (Estimated- RequeSI January

timeline not yet set by the Submitted 2011
state)

Reduce non-revenue water
10.40 percentage of total producti- 24% 23% 22% 21% 20% 19%

on to 10%.

10.41/42 Medianhousehold income.
\46.635

2007

Annualwater bill (based on
10.41 an average 8 unitsof water $515

permonth usage).

Percentof average annual
10.41 waterbill to median house- 1.1% 1%

holdincome.

Annual sewer bill (based on
10.42 an average 8 unitsof water $413

per month usage).

Percent averageannual sewer
10.42 bill to median household 0.89% 1%

income.

10.43
Annual report of performance ~~mbe l ~ovembel N~mbef November N~mbef

benchma rking progress. 2009 2010 20 11 2012 2013

10.43
Completed processimprove-

0 6 6 10 10 15
ment studies.
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08J£CflYf: Mf:ASURf: Currltnl FY 2010 FY2011 fY2012 FY 2013 fY2014

10.43
Costsavingsor costevotdan-

0 $2$0,000 5300.000 $400,000 $450,000 $7S0,OOO
ce fromcompletedstudies.

Average % reduction in
10.43 process time in completed ' 0 50% 50% 50% 50% 50%

studies.

10.44
Cost per library item

$3.25 $2.95 $2.90 $2.85 $2.80 $2.75
circulated.

10.45
Non-General Fund program

$0 S20.OOO S20.OOO S20.OOO szo.ooo szo.ooo
support for the library.

10.46
Receive"Excellence in Yes Yes Yes Yes Yes Yes
Financial Reporting"award.

10.46
Receive "Distinguished Yes Yes Yes Yes Yes Yes
Budget Presentation"award.

10.46
Reportable audit findings of

None None None None None None
noncompliance.

10.47
Standardized financial

None
January

reporting information. 2010

Goal2: Establi sh City governm ent as a model of sustalnablllty in practice.

Objective 10.48: Advance current ad ministrative efforts in enacting sustainability practices
within city ope rations. [City Manager, Community Development, Parks & Recreation, Public
Works)

Actions: Increaseemployeeinvolvement insustainable practices andincrease awareness, Develop
and implement a progrom of modelpractices forcity staff.

08J£CflVf: Mf:ASURE Cl,Ir'ltnl fY2010 FY 2011 fY 2012 FY 201) fY 2014

Implement model
~ltmbltl

10.48 sustainability practices 2009
program.
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ObJI!!(hVI!! MI!!alUr l!! FY 09 10 Targl!!1

----------- . -- - ----------------------
Great Neighborhoods
10.2 Applicationsfor StateHistoric Preservation Office grants. 1

10.2 Numberof Albany grants madeand houses improved 5
fundedby state grants.

10.3 Complete inventoryofdeficient sidewalksand curb ramps July 2009
in downtownarea.

10.4 UpdateTransportation System Plan. September 2009

10.4 CompleteTransportation System Plan Financing. December 2009

10.4 UpdateAlbany ComprehensivePlan and Development September 2009
Code.

10.5 Overallpercentage ofstreets in satisfactoryor better 57%
condition.

10.6 Develop sidewalk/path inventoryand rating system. 20%Complete

10.6 Reducemilesof high-priority sidewalkgapsto: 22.9

10.6 Reduce miles of high-prioritytrail gapsto: 10.3

10.6 Reduce milesof high-priority bicycle system gaps to: 21.7

10.7 Increase transit system ridership to:
AlbanyTransit System 72,270
linn-Benton l oop 101,000
Paratranslt 1,616

10.8 Construct 10 of 26 identifiedhlqh-prlcrlty transportation 2
safety projects.

10.8 Cumulative total of high-prioritysafety projectscompleted. 2

10.9 Complete GoalSreview. December 2009

10.9 Departmentof land Conservation and Development January 2010
approval of GoalS plan.

10.9 AmendAlbanyDevelopmentCodeto improve natural April 2010
reso~rce protections.

10.10 Parks Master Planacquisitions and/or construction projects 4
completed.

10.10 Cumulativeacquisitions/projects completed. 11

10.11 Averagetotal acres of park land per 1,000 residents. 15.8

10.12 Averageacres of developedparks and recreation land per 8.9
1,000 residents.

10.13 Numberof discrete Library programs. 16

10.13 Percentage of li brary operating expenditures spent on 13%
collections.
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ObJec!l'l e Measure fY 09-10 Target
- - -- -------------~

A Safe City
10.13 Fire Stat ion 12 seismic upgrad es and renovat ions. Funding June 2010

10.14 Replace Fire Station 11. Assessme nt & Design
March 2010

10.14 Replace Police Departme nt building. Design/ Site Acquisition
June 2010

10.15 Develop fire response time tracking system. June 2010

10.16 Patrol Unit: Mainta in 4:45 response t ime, or less. 4:40

10.17 Traffic Unit: Full-time equivalent positions to maintain 5.5
5.5/ 1,000 t raffic fatality/injury rate.

10.18 Fat al/injury accidents related to alcoho l per 1,000 res idents. .20

10.19 Achieve 70% clearance rate for violent crimes . 65%

10.19 Achieve 25% clearance rate for prop erty crimes. 19%

10.20 Citizen sat isfaction se rvice rating of good or excellent 75%

10.21 AudioNi sual connec tivity Janu ary 2010

10.22 Formalize fire equipment rep laceme nt schedu le. December 2009

10.23 Complete pilot blight removal program and evaluat ion. June 2010

10.25 Sprinkler requ irement Cent ralAlbany Revitalizat ion Area January 2010
Board ado pt ion.

10.25 Incorporate fire safety req uiremen ts in the developmen t May20 10
process

10.25 Resident ial structu re fires pe r 1,000 residents compared to .9811.10
communities of 100,000 or less.

10.25 Total fire incidents per 1,000 residents compared to 3.03/3 .90
comm unit ies of 100,000 or less.

10.25 Percentage of househ olds receiving life safety equ ipment. 1.0%

10.25 Percentage of population receiving fire/life safety publi c 18.0%
educat ion presen tations.

10.25 Percentage of annual fire comp liance inspections of 11%/ 52%
com mercial and indu strial structu res comp ared to
communit ies of 100,000 or less. (A lbany/National)

10.26 Achieve Household Corrosion l ead Standa rd compliance Yes
by 2010.

10.27 Red uce miles of steel water main remaining in the 14.04
distribut ion system to:

10.28 Achieve Bioch emical Oxygen Demand regulatory 100%
compliance.

10.28 Achieve Chlorine Residual regulatory comp liance. 100%
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ObJl'(I lvl' Mea lo rI' FY09-10 rargel

~--------------------------

,A Safe City (continued)
10.29 Tot al number of sanitary sewer ove rflow eve nts in <S-yr- 0

design sto rm.

10.29 Total ga llons of raw sewage disch arged in < 5 yr-des ign 0
sto rm 90 (in millions of ga llons).

10.29 Perce nt Complianc e with SSG regulator y standa rds . 100%

10.31 Const ruct wetlands treatmen t project Fina ncing, acq uisition
and const ruct ion bid
complete. Dece mb er
2009

Obl"'Uve Mea lor I' FY09-IOTarget
~ ----------------------------------

:A Healthy Economy
10.33 Respon d to Albany-Millersbu rg Economic Deve lopment 100%

Corpo rat ion informatio n inq uiries within requ ested
tim ellnes.

10.34 Total annua l value of Central Albany Revita lization Area $2,000,000
inves tme nts.

10.34 Tot al cumu lat ive value of Centra lAlba ny Revitalization Area $12,005,347
investm en ts.

10.34 Value of Cent ral Albany Revitalizat ion Area improvem ents $1,200,000
with in Oregon Main Street area.

10.34 Cumulative value within Oregon Main St reet area $5,109,249

10.34 Num ber of businesses in Orego n Main St reet a rea. 171

10.34 Numb er of full-t ime/pa rt-t ime jobs in Orego n Main Street 48 1/33 4
area .

10.34 Average ren ta l rate pe r sq . ftJmonth for commercial space $1.05
in Orego n Main St reet a rea .

10.34 Number of buildings with vacant first floor. 10

10.34 Square footage of vaca nt first floor space. 22,400

10.34 Number of uppe r floor housing units above commercial 31
space.

10.34 Reduce uppe r level build ing vaca ncy to 23% by FY2013. 25%

10.35 Partici patio n in sta tewide Ente rprise Zone progra m. Yes
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ObJ.{hv. M .,UUI. FY09 -10r.llg.t

-- - -- - -_. ----- ---- ----------------
An Effective Government
10.36 Property taxas a percent of ParksFund revenues. 47%

10.37 Parksper-capita revenue received through grants, gifts, and $5.00
endowments.

10.38 Parks &Recreationfull-timeequivalentsper 1,000 residents. 0.9

10.39 Residential planreviewscompleted within 10 days. 98%

10.39 l and use permits issuedwithin 120 days. 99%

10.39 Complete inspectionswithinsame dayof request (when 85%
called in by 7 a.rn}

10AO Reduce non-revenuewaterpercentageof totalproduction 23%
to 10%.

10A3 Annual report of performance benchmarking progress. November 2009

10A3 Completed process improvement studies. 6

10A3 Cost savings orcostavoidancefromcompleted studies. $250,000

lOA3 Average%reduction in process time incompleted studies. 50%

10A4 Cost per library item circulated. $2.95

lOA5 Non-General Fund programsupport for the li brary. $20,000

10.46 Receive-Excellence In Financial Reporting- award. Yes

lOA6 Receive"Distinguished Budqet Presentation"award. Yes

10A6 Reportableaudit findings of noncompliance. None

lOA7 Standardizedfinancial reporting information. Janua ry 2010

lOA8 Implement model sustainability practicesprogram. December 2009
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VI. SUPPORTING STRATEGIES
AND ApPROACHES

The plan deta iled above has documented the specific act ivities that are recom­
mended to be completed within the period of this plan . However, there
needs to also be recognition of the ongoing activities and issues that city staff
continues to pursue to address issues that may range beyond the time per iod
of this plan .

Great Neighborhoods
Decreasing reported pro pert y code vio lations by working to improve the safety and appear­

ance of prop ert iesw ithin th e cit y.

Continuing to assessAlbany's housing needs and issues. Work to adjust plans and policies and
implement st rategies to deal wi th changes as t hey occur through:

Updating codes to improve appearance of resident ial development along arterial and collector
streets.

Improving neighborhood design stand ards.

Identi fyin g pockets of substandard ho using and infrast ructure.

Impl ementing Comp rehensive Plan po licies.

Bringi ng more properties Into compliance wi th th e Development Code and Mu nlcipai Code.

Implement and refining plans for alternate modes of t ransportation from homes to places
of employment, retai l centers, recreation/enterta inment venue s,and other high-traffic
locations.

Continually assessing lib rary services to better serve the community through updating and
refining the Librar y strateg ic plan.

Periodically assessingthe community'sneedsfor parks, recreation faci lities, and services;
adjusting plansand st rategies as necessary to achieve new object ives.

Expanding and sustaining the community partnerships that are necessaryto meet the commu­
nit y's parks and recreation needs.

Securing and sustaining the financial resources required to meet the commu nity 's parks and
recreationservice objectives. including a greater reliance on nontax resources.

Assessing natu ral resources needsand issues; adjusting plans and policies and implementing
strategies to addressthem:

Assessing the effectiveness of wetland and riparianarea protection measures;adjusting plans
to meet objectives.

ContinUing to inventory publictrees, trees in City parks, significant large trees, and standsof
trees on developable property.

Continuing periodic review of tree regulations.

Assessing t ransportation system needs and issues;adjust ing plans and imp lementing policies.

Increasing street maintenanceto improve the condition of city streets.

Work ing w ith Oregon Department ofTransportation to deve lop a short- and long-term strategy
for im proving Albany's Interstate 5 interchanges and ingress-egress in North Albany.

Developing a rail strategy to: explore available options to deveiop intercity passenger rail
service between Albany, Lebanon, Sweet Home, Corvallis, and Philomath.
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VI. SUPPORTING STRATEGIES
AND ApPROACHES (CONTINUED)

Solving th e Queen Avenue and Pacific Boulevard bottleneck.

Solving the Nor th Albany Road, Spring Hill Drive,Water Avenue, and Willamette River crossing
bottlenecks.

Maintai ning the value and attract ion of Albany's historic assets.

Increasingthe numberof contributing historic assets.

Increasing the percentage of downtown structures that meet current fi re and life safety
standards.

Working with railroad interest s to create a long-term solution to resolve the rail line impedi­
ment to waterfront development.

A Safe City
Cont inually reassessing public safety service and infrastructure needs and deve loping plans

and strategies to meet those needs.

Cont inuing to wor k for the replacement of th e downtown fi re stat ion and Public Safety Training
Center.

Complet ing ident ifi ed seismic upgrades requ ired for th e 34th Avenue fire stat ion.

Providing for peak load staffi ng of Fire Department resources as the community grows.

Assessing water system needs and issues;adjusting policiesand imp lementing strategies.

Assessingand adjustingwater operating and maintenance programservice levelsand priorities
to meet benchmarks.

Reevaluating water bill subsidy program to include fixed-income seniors and other low-income
households.

Meeting the standard of a maximum ten percent water loss from the system.

Assessing wastewater system needs and issues;adjusting policiesand implementing strategies
byassessing andadjusting wastewater operating and maintenance program service levels
and prior it ies to meet benchmarks.

Assessi ng sto rm drainage system needsand issues; adjusting policies and implementi ng
strategies.

Assessing current service levelsandfunding.

Assessing service levels needed to be in compliance with environmental programs.

Developing an organiza tion p lan for effective delivery of storm drainage systems.

Maintaining an inventory of residential occupancies.

Developing and expanding traffic safety strateg ies.

Enhancing police crime/drug strategies.

Exploring the formation limplementation of a"Street CrimesUnit"concept asthe community grows.

Exploring potential interagency partnerships related to prolific offender targeting programs.

A Healthy Economy
Supporting, improving, and imp lementing an economic development p lan to sustain a

balanced economy that sup po rts the expansion and retention of family wage jobs.
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VI. SUPPORTING STRATEG IES
AND ApPROACHES (CONTINUED)

Cont inuing to leverage existing economic development resources, i.e., Albany-Millersburg
Economic Development Corporation, AlbanyVisitors Association, Albany Downtown
Association, Chamber of Commerce, Linn County, and State of Oregon, as well as expanded
cooperation and collaboration with the Greater Albany Public Schools, Linn-Benton
Communi ty College, and Oregon State University.

Assisting AMEDC and Oregon Econom ic and Commu nity Development Department in devel­
oping a marke ting and recruitm ent plan tha t capita lizes on Albany's unique attributes.

Supporting a targeted-in du striesapproach to attract and retain businessand industry for
Albany.

Partnering with regional,state, and local investorsto develop an investment strategy in existing
and emerging business and indust ry.

Ensuring an adequate supp ly of zoned and serviced industrial and commercial property for
growth and expansion.

Increasing the number of state -cert ified industrial sites for future community growth.

Cont inuing deve lopment of Cent ral Albany Revitalization Area downtown and waterfront areas
to increase the tax increment income of the district.

An Effective Government
Usingthe City communicationsplan to encourageinformed citizenparticipation in localgovernment.

Creating and implementing a comprehensive index of community satisfactionwith municipal
services througha variety of media.

Creating and maintaining a legal framework that enables the City to respond more effect ively
to federal, state, and judicial requ irements.

Updating and reporting on th e City 's St rategic Plan annually.

Pursuing appropri ate alternative service delivery model s through th e use of regional collab ora­
tive partnerships, private contracting,volunteers, and other innovativemethods.

Submitingorganizationalachievementsforprofessional association recognition andpublications.

Continuing to achieve recognitionof organizational excellencebythe Government Finance
Officers Association and others.

AchieVing annual award forwastewater treatmentperformance fromAssociation of Metro·
po litan Sewerage Agencies.

Maintai ning a certi fied National Biosolids Environmental Management System program.

Demonstrating effectiveness with partnergovernments.

Scheduling periodiC meetingsw ith partner governments.

Ident ifyi ng joint venture opportu nities th at have t he potential cost savings.

Maintaining regular communication wi th state and federa l delegat ion on community needs.

Improvingthe effectiveness of customer service delivery.

Improving the cost effic iency of operations.

Establishing a citizen commission on sustainability.

Implementi ng results and recommendatio ns from community survey.

Sup por ting neighborhood org anizat ions wi thi n the city.
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