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CITY OF ALBANY 

BUDGET COMMITTEE MEETING 

Council Chambers 
Tuesday, May 8, 2007 

Immediately following CARA Budget Committee Meeting 

 
MINUTES 

 

PRESENT: Mayor Doug Killin and Councilors Jeff Christman, Dan Bedore, Sharon Konopa, Dick Olsen, 
Bessie Johnson, and Ralph Reid Jr., and Budget Committee Members Wolf Dyner, Susan Folden, 

Wendy Kirbey, Colleen Keller, Steve Terjeson, and Doug Moore. 

  

ABSENT: Budget Committee Member Bill Coburn 
 

CALL TO ORDER 

 
Outgoing Budget Chair Wolf Dyner called the meeting to order at 7:13 p.m.  

 

ELECTION OF OFFICERS 

 
MOTION: Councilor Sharon Konopa moved to elect the CARA Budget Committee Executive Board (Chair Susan 

Folden, Vice Chair Steve Terjeson, and Secretary Doug Moore) to the same positions for the City of Albany 

Budget Committee.  Councilor Ralph Reid seconded it and the motion passed 12-0. 
 

Chair Folden continued the agenda with Public Comment. 

 
PUBLIC COMMENT 

 

Terry Vernig, the Chair of the Public Safety Committee, said the Committee looked over the proposed budget and 

had a proxy vote.  They believe it should be approved as proposed.  Vernig also asked the Fire Chief and the Police 
Chief to find other references for comparison.  They gave him the International City/County Management 

Association (ICMA) statistics on public safety.  Vernig reviewed the document in detail.  Police and Fire are 

asking for increases, and the Committee is supportive of that request.  The Albany community is average in most 
respects but it does have a lot of demand on the Police and Fire Departments, especially compared to our neighbor 

down the road.  Police are faced with a known meth problem, resulting in arsons, break-ins, car theft, and identity 

theft.  Police and Fire need community involvement and funding. 
 

Mayor Doug Killin said he was told that Neighborhood Watch does not have enough personnel; community 

personnel or staff.  Vernig said yes, there has been spotty attendance.  For regular attendees, the single most 

effective tool to keep crimes down in neighborhoods is programs like Neighborhood Watch.  The Police 
Department needs money for that program so that it can be adequately staffed. 

 

ADOPTION OF MINUTES 
 

Dyner said that in the May 16, 2006, minutes someone asked the question:  How many spaces will the City get for 

the million dollar Park & Ride project?  But, it was not answered.  City Manager Wes Hare said the project is 

likely a couple of years out.  It is federally funded and the City has to accumulate the resources for it.  It will not be 
done in the upcoming fiscal year (FY).  Hare will get the answer to the number of spaces by the next Budget 

Committee Meeting. 

 
Reid asked, is planning for that project complete?  Hare said yes, planning is complete but the engineering is not 

done because the money has not been available. 
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Dyner noted that in the comments section from the January 8, 2007, minutes, the Committee said they did not 

understand the Central Albany Revitalization Agency (CARA) Budget and wanted more information prior to its 

adoption.  Staff had a workshop on Wednesday, April 18, which from Wolf’s perspective was excellent.  He 
suggested it be done annually so non CARA participants can get the information. 

 

MOTION: Member Steve Terjeson moved to adopt the May 9, 2006, and the May 16, 2006, Budget Committee 
minutes and the January 8, 2007, Budget Committee Work Session minutes.  Reid seconded the motion and it 

passed 12-0. 

 

Councilor Dick Olsen arrived at 7:25 p.m. 

 

BUDGET MESSAGE 

 
Hare said that the General Fund reserves are high and revenue growth is good.  Revenue growth is consistent with 

projections.  Although Hare is always concerned about increases in areas such as personnel, it does not mean that 

the City is spending too much.  There are always increases in those areas, every budget year.  Albany has 
competitive wages, which was verified by a recent study by a consultant.  The turnover rate is average.  We are 

currently locked into a rate of increase in the General Fund, if we stay with current expenditures.  There is no 

guarantee that revenues will increase as they have.  This is not unusual for Albany, but it is a concern of many 
Oregon cities.  Corvallis, for example, has had layoffs due to fluctuating revenues resulting from declines in the 

assessed value at Hewlett Packard.  It is prudent to be prepared for such revenue fluctuations by monitoring trends, 

keeping contingencies high, and maintaining expenditures. 

 
Hare said for the third year in a row, he has been presented with budgets by department heads that he has not had 

to make cuts to.  This is reassuring.  The Executive Team is excellent and have been very responsible with their 

budgets.  In many cases, the rates of increase are very modest.  Hare is pleased to deliver this budget to the 
Committee.   

 

Dyner asked for an explanation of the study on personnel costs.  Hare said it was a compensation study completed 

in the past year.  Dyner asked, based on the salary changes made during the last budget process, is the City at the 
medium level?  Hare said that in general, we are not dramatically different from cities of comparable size.  We had 

some specific positions that were too high, some that were too low.  Some of the discrepancies were addressed last 

year and others will be addressed through negotiations since they are union positions.  He thinks the study showed 
that overall, we are compensating fairly in comparison to like-sized cities. 

 

Councilor Jeff Christman said there are many large dollar amounts related to the PepsiCo project included in this 
budget.  Now that the project is delayed, how will these numbers be impacted?   Hare said the City has a contract 

with the parent company, Stokely-Van Camp (SVC), which calls for the City to do certain infrastructure 

improvements to meet certain obligations.  He has not been notified that the contract has been breached and has not 

been told they are not coming at all.  So, we are still obligated to keep to the terms of the agreement, as is PepsiCo.  
The goal is to have them come to Albany, but if they don’t there are specific remedies in the contract that will 

compensate the City for our time, energy, and investment up to today.  Staff did a good job protecting the City in 

the contract.  As far as the impact to this budget, it is possible some items could be delayed or not done at all, if 
they don’t come. That does not mean we should change the budget.  We should proceed with the assumption that 

the project will go forward.  Hare noted that it is not a problem, if we do not spend money that has already been 

budgeted. 
 

Dyner recalled that the Strategic Plan has four main objectives: Great Neighborhoods, Safe City, Healthy 

Economy, and An Effective Government.  In the budget this year, there were many environmental items that were 

included under “Healthy Economy”.  Dyner asked, what is the intent for a healthy economy- monetary, 
environmental, or both?  Hare said both, although the Council should speak to that.  His judgment in the past two 

years would be to not degrade the environment as we try to promote prosperity in the community.  The two are 
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closely linked.  We have invested in environmental stewardship in projects such as the Wastewater Treatment 

Plant, Water Treatment Plant, and the canal.  Also, PepsiCo purchased a piece of land that required $6 million in 

mitigation efforts to create a permanent wetlands open space.  Likewise, most projects must promote a healthy 
environment in order to have a healthy economy.  Discussion followed.  Dyner wants to create a fifth category for 

the Strategic Plan, titled “Environmental Stewardship”. 

 
Christman pointed out that a line item under Great Neighborhood Goals lists Environmental Stewardship.  Dyner 

thinks that it deserves its own category. 

 
Folden asked Hare to explain “compression” to new Committee members.  Hare said compression is a result of 

Measure 5 and Measure 50.  The general principal is that the taxing authority of government (including city, 

county, and special districts) is capped at $10/$1,000 of assessed value.  The property tax rate is a function of the 

amount levied and the total assessed value of the district.  When each individual property is calculated, if the 
amount of the levy is over the $10 cap, then that amount is “compressed” or essentially lost revenue.  The City 

cannot calculate the compression amount; we rely on the county for that information.   

 
Finance Manager John Stahl said that due to compression the City lost $120,000-140,000 last year.  Because the 

City’s rate is permanent, or locked in, the amount that is available between the locked in rate and the $10 cap 

fluctuates based on assessed value.  When there is growth in the assessed value, compression declines.  Taxes that 
get compressed first are special levies.  Because assessed value and market value has risen over the last four years, 

compression has dropped.  Albany’s level of compression is actually fairly reasonable; for example, in Sweet 

Home there is no more room under the cap for special levies, so there is no tax revenue available for the Linn 

County Sheriff’s levy obligation.  This could happen to Albany if a special district is formed, such as a library 
district or a fire district. 

 

Budget Committee Member Doug Moore said he tried to reconcile the ten new positions by tracking the new hires 
and transfers, but he could not identify the ten new employees.  Hare said that each department director will 

explain their new hires. 

 

BEGIN BUDGET REVIEW 
 

Information regarding the second year of budgeting with the new Eden system 

 
Finance Director Stewart Taylor is new to the City.  He said that his first impression of the Eden system is very 

positive.   

 
Albany has been transitioning to the Eden system over the last few years.  Most modules are implemented and 

running well.  Special Assessments is one of the last and is being implemented now, with the go-live target date of 

June 2007.  There are outstanding issues in the Payroll and some in the Special Assessments module.  Eden has 

been responsive, but not as quickly as the City would like, in resolving some of the issues.  City staff meets weekly 
via teleconferencing with Eden to make sure they continue to work on Albany’s specific issues.  The City has not 

paid Eden for the Payroll module yet and will not until all the issues are resolved.  Taylor’s first impression of 

Eden software is that it is a good program and is a sound tool for getting the controls we want in areas such as 
purchasing and contract management.  The weakness he sees is its reporting capabilities; pulling information out of 

Eden is very tedious.  Finance staff and staff in other departments deserve tremendous credit for making the system 

as useful as possible, in particular Stahl and Senior Accountant Mike Murzynsky.  Taylor said that Benton County 
also has Eden and has a full-time Crystal Reports writer because they recognize the gap in Eden’s reporting 

capabilities.  Finance staff is visiting them on Friday.  He hopes that Albany can also move in that direction during 

the next FY year so that Eden can be a more useful tool. 

 
Dyner asked, is there an Eden user group in Oregon?  Taylor listed other Oregon Eden users including Benton 

County, Wilsonville, Oregon City, Forest Grove, and Ashland.  They have met periodically with Murzynsky’s 



City of Albany Budget Committee Meeting 

Tuesday, May 8, 2007 
 

 4 

urging.  They need to meet again.  Taylor said he also intends to talk to Oregon Management Financial Officers 

Association (OMFOA) members.  Payroll Supervisor Debra Chase has organized a user group for the Payroll 

module. 
 

BUDGET REVIEW BY DEPARTMENT 

 
Finance 

 

Taylor said that credit for having the Budget document ready goes to Finance staff Stahl, Murzynsky, City Clerk 
Betty Langwell, Purchasing Coordinator Diane Wood, and Deputy City Clerk Mary Dibble.  It is a very good 

document and is well thought out. 

 

The operations that fall under Finance are Municipal Court, budget preparation, accounts payable and receivable, 
payroll, special assessments, purchasing, and City Clerk functions.  There is one new employee proposed, for 

Municipal Court.  Judge Scott presented a recommendation for this additional full-time position at a work session 

recently.   
 

As a new employee, Taylor said he appreciates the patience of Finance and Municipal Court staff.  They are a great 

team and are very welcoming.  Finance continues to get national awards for excellence for their financial reporting 
and budget documents.  This shows the excellence of staff, and it is good to be a part of that.  

 

Taylor said that a year ago, Albany did a Request For Proposal for banking services along with five other agencies.  

Albany has not implemented the services.  Taylor would like to evaluate it and determine objectively if we should 
move forward.  For example, Utility Billing (UB) should have a lock-box.  For the advantage of internal control 

and efficiency, Albany should implement purchase cards.   Generally, 80 percent of purchases are under $1,000 so 

purchase cards are more flexible for small purchases.  Bank cards offer a more expeditious way to process 
payments and still maintain internal controls. 

 

Councilor Bessie Johnson said that page seven lists $750,000 in court fines and the figure is listed again on page 

17.  Why?  Hare said one is for Police functions and one is for Court functions; both activities contribute to that 
revenue.  Stahl said that in past years, Court and Police were combined but they requested that the revenues that 

are generated by their specific operations be shown separately.  Stahl said it should probably not show in both 

places.  Johnson said, that is her point.  Taylor said they are General Fund revenues feeding both activities.  He 
commented that Albany revenues for these line items far exceed what he has seen in other cities; the number of 

citations issued by the Police and processed by the Court is very commendable. 

 
Johnson recalls approving a .5 FTE for the current FY at a work session recently.  Is this a new FTE for the 2007-

08 FY?  Taylor said yes, Municipal Court needs another FTE.  Johnson agreed. 

 

Killin left the meeting at 8:00 p.m. 
 

Dyner asked, why did the “Percent of charges docketed within one working day” decline?  Is that good or bad?  

Taylor said it is reflective of their increased work load.  Discussion followed.  Taylor said that even with a new 
FTE, it will take some time to get caught up but it is likely that percentage will increase. 

 

Dyner said he tried to match tax resources to tax distribution in the Departments.  It was not possible, because there 
is no overview.  In the next budget he would like to see the resources from both counties and the corresponding 

distributions and a percentage of how it is allocated.  Folden referred to page 327 and asked, is this the information 

you want?  Dyner wants it broken down even further to Benton County versus Linn County.  He wants to be able 

to reconcile the numbers.  Stahl said it would be easy to provide that report.  Dyner said his intent was to ask what 
happens to revenues that exceed projections; are they set aside?  Stahl said that each department gets a percentage 

of the excess.  It is not set aside into a separate fund.  Stahl continued, explaining that staff tries to overestimate the 
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expenditures and underestimate the revenues, so hopefully each year there is excess.  In this budget, the excess is 

not reflected in the property tax revenues but rather in the beginning balance.  Dyner feels it is a good practice to 

do it this way and he supports continuing. 
 

Johnson asked, can we find where departments are at in their expenditures so far for FY 2006-07?  Taylor said that 

information is not in the Budget document, but is in the monthly reports the Council receives.  Stahl said that the 
line items reports (goldenrod paper at the back of the Budget document) shows expenditures up to March 31 in the 

third column, under “Actual”.  By comparing the Actual column to the 2006-07 Budget, the Committee would see 

the difference. 
 

Dyner asked, do we ever get to see final accounting- the budgeted, proposed, and actual expenditures, as of June 

30?  Taylor said it would show in the next Budget document in the “Previous” column.    Stahl said staff will have 

the information for June 30 and could send it to the Budget Committee.  Dyner would like to hold a meeting at that 
time to see how the City did.  Langwell said, when staff sends you the adopted Budget in September, staff will 

include a line item budget as of June 30.  The Council and staff already get the report so it can easily be produced 

for the Budget Committee.  Stahl noted that even the September figures are still subject to change after the annual 
audit, so they are not truly final until November. 

 

Terjeson likes the idea of a budget variance report.  He thinks it would be most effective after the audit and would 
like just a summary.  He does not think they need a full report and does not want to micromanage staff. 

 

Johnson asked, does staff feel the Eden software was the correct choice?  Is Eden better than what the City used 

previously for financial reporting?  Taylor said it would be best to ask each department.  His impression and those 
of cities he is familiar with, is that Eden is a good information system and a leader in Oregon for financial services. 

 

Reid asked, has extra staff been necessary to make Eden work?  Stahl said there was an additional position added 
to Payroll last year.  Hare said the City has not increased our number of employees simply because of the Eden 

implementation. 

 

Public Works Director Diane Taniguchi Dennis said that she feels Eden is powerful software.  Unfortunately there 
is a huge learning curve to get past.  She and Special Projects Coordinator Bob Woods have the experience of 

bringing Oracle on line at the city of Salem; it took three years to learn, build, and work through.  Public Works’ 

commitment is to use the system as it was meant to be used, but it will take time to get stabilized.  She is trying not 
to add employees, but it is putting a burden on current staff.  For now, she is trying to stabilize the system with 

current staff levels. 

 
Johnson asked, why are contractual services up 150 percent?  Taylor said it is partly for the pro-tem judge’s 

salaries. 

 

Johnson asked, why is minor equipment up 1250 percent?  Taylor said it is to reconfigure Municipal Court in order 
to squeeze in a new staff member.  The space is extremely limited already. 

 

Dyner said that Budget Committee minutes from previous years’ meetings sometimes contain questions that the 
Committee wants answers to right away.  Yet, they do not see the minutes again until the following FY at the start 

of the new budget process.  He wants to be able to see the minutes shortly after the meeting, not the following year, 

even if the Budget Committee has finished meeting.  Langwell said that the minutes cannot be posted until they are 
approved by the Committee per ORS requirements, but they can be emailed in draft form to the Committee.  As 

drafts, they are not available for public scrutiny.  By consensus the Committee agreed to Langwell’s suggestion. 
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Human Resources 

 

Human Resources Director David Shaw said that from his perspective, Eden has been responsive but not as much 
as he would like.  Overall he is happy with it and added that Human Resources (HR) has the advantage of having 

an employee that used to work with Eden at Benton County.  She is good at pulling reports and HR has had a 

successful implementation.  There is one final glitch to resolve. 
 

Shaw is in the process of implementing on-line applications to make it easier for citizens to apply for jobs and for 

staff to process applications.  The goal is to have a paperless application process.  It should happen by October. 
 

HR also plans to create a mission statement and value statement.  The time is right, now that the HR employees 

have been working together as a team for 1.5 years. 

 
Shaw plans to evaluate employee benefits packages for cost savings.  The City has not gone out to bid on our 

health package for several years.  It makes good business sense to do that now and then.  The evaluation needs to 

be balanced with Pacific Source’s record of no increases for two years.  Last year ODS had a six percent increase 
for vision/dental, but there is no increase this year.  The Fire Department’s health carrier increased their packages 

by eight percent, which is actually still below the averages Shaw has seen in other cities. 

 
Folden asked, what does it cost for full-family coverage?  Shaw said it is $1,265 for medical/dental/vision.  He 

credits Albany’s low rates and slow increases to Benefits Coordinator Danette Desaulnier’s activism in Wellness 

programs as well as her relationships with these companies.  They see that Albany is actively trying to keep 

experience rates low.   
 

Shaw said that in January 2008 negotiations with the Police Department will begin. 

 
There is not a large increase to the HR budget other than 25 percent for advertising and publications, which is 

related to recruitment.  It is a sellers market from the applicant’s point of view right now.  The City does not have 

expansive applicant pools like we did even a year ago.  Some jobs are advertised three times.  The budget increase 

recognizes the increased costs for recruiting.  There was also the unexpected cost to recruit a Finance Director 
position. 

 

Dyner said that HR shows an increase in wages but not in FTEs.  He asked, was there raises or promotions?  Shaw 
said there were regularly scheduled step increases and cost of living allowances (COLAs) and combinations of 

both for HR staff.  Folden asked, are the step increases based on merit or time?  Shaw said they can be both. 

 
Johnson said that at Linn County, the union made the decision to use ODS for medical.  They wanted to increase 

rates 17 percent; the union settled for 14 percent.  She asked, how come Pacific Source has not had an increase?  

Shaw said that the City’s agent Rick Rebel calculates premium payments and Pacific Source payments in claims.  

The City has two plans, Prime and Preferred Provider (PPO).  The Prime pays-out about 85 percent in comparison 
to what is paid-in.  The ratio is generally 90-95 percent for the PPO plan.  When the two are blended, the ratio is 

usually just around 90 percent.  In other words, our experience is lower than our premiums.  Johnson asked, how 

do demographics play in?  Is your work force younger than others?  Shaw has not run the figures that way, but 
when they evaluate how many City employees are five years or less from retirement, the result is 20 percent.  It is 

likely Albany has a younger work force. 

 
Councilor Dan Bedore asked, is the $2,300 budgeted for “employee recognition” just for HR staff or for all City 

staff?  Shaw said it was for all City staff.  For example, City employees receive a mug after five years of service. 
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Information Technology 

 

Information Technology (IT) Director Jorge Salinas is in charge of the IT Fund, Geographic Information Systems 
(GIS) Fund, and Permit Tracking Fund.  He began reviewing the line items in the budget. 

 

Salinas said the IT staff will be working to convert sewer assessment information from tape to a digital format as 
part of the initiative for next fiscal year. 

 

IT also plans to upgrade cameras in City Hall; currently the cameras rotate recording every 4-5 seconds per 
cameras, so when Police or staff is reviewing them they only have a small window of time at each camera before it 

cuts over to the others.  The videos are not useful.  IT will get a different camera system that will allow all the 

cameras to record at the same time in digital format. 

 
Salinas said IT will also be upgrading the computer operating system and MS Office suite for the City.  IT will also 

implement a new phone system citywide. 

 
The increase to personnel is for scheduled steps and COLAs.  The overtime is 21.74 percent due to 24 hour, 7 days 

a week coverage necessary for IT.  Staff takes turns carrying cell-phones during off hours and weekends.  Often 

they are called in to handle emergencies so the cell-phones are necessary. 
 

Under Contractual Services, the budget is $140,000 over last year, with about $60,000 for support of Eden.  Once 

Eden is fully implemented we have to pay annual maintenance and support.  This expense has been put in IT’s 

budget since it is distributed throughout all the departments.  Other software maintenance and support costs are LS 
Network for $13,200, Laserfiche for $15,000, and Systematic for $8,000.  Salinas would also like to continue using 

the services of an IT Project Lead/Systems Analyst, for $65,000, to make sure IT projects continue to be managed 

with discipline, and that requirements are gathered and signed off before any project starts. 
 

Dyner asked, is the System Analyst for the Eden implementation a consultant or an employee?  Salinas said he is a 

consultant.  The one they are using right now is very efficient so Salinas wants to retain him for future 

implementations as a temporary employee. 
 

Salinas said rental expenses have increased 33 percent.  IT staff is running out of space, with three employees 

literally sharing a kitchen for their offices.  IT now has rented space across the street in the Washington Federal 
Bank to alleviate the strain. 

 

Folden asked, is the $53,000 that is allocated for equipment replacement for IT staff or other City staff?  Salinas 
said the line item 66015 is for IT staff for personal computer equipment and is also for servers that are used by 

more than one department.  Servers that are used only by one department are paid directly by that department.  IT 

manages 23 servers. 

 
Salinas allocated funds for education and training for staff.  Technical training varies from $1,500-3,000 so he 

allocated $3,000 per employee for a total of $24,000.  It is a good investment to keep staff up to date on technology 

through training opportunities. 
 

Salinas said the mileage reimbursement line item includes Parkwise parking permits so employees can park 

vehicles close enough to IT to load or unload equipment, or respond to calls, if the IT van is not available. 
 

Moore noted that the total IT budget was $377,000 for FY 2006-07 and the actual spent as of March 31 (three-

quarters into the year) is $251,507.  It seems IT is spending less than last year, but yet is proposing a 9.5 increase in 

funding.  Did staff notice this and discuss it?  Moore does not think the Committee needs to review the budget line 
item by line item, but would rather have staff draw attention to this sort of thing.  How can the Committee look at 

the whole budget in an efficient manner?  Salinas said that in FY 2006-07, there were some staff vacancies which 
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resulted in lower than normal personnel costs.  The increase accounts for being up to full staff levels.  Moore 

pointed out that it would be difficult for the Committee to discern that, because they simply would not have that 

information.  Personally he wrestles with how much additional information he needs before he is comfortable 
approving the budget.  Hare said that ordinarily staff would not do a line item review; it boils down to what the 

Committee wants.  Discussion followed. 

 
Moore would like to focus on the changes and reasons for them.  He thinks the Budget Committee would be better 

served with summaries only.  He does not want a line item review or to micromanage the budget.  

 
Dyner suggested that each department review the Initiatives with the Committee and only refer to the line item if 

the Budget Committee asks for more clarification. 

 

Salinas summarized that IT had a 14 percent increase overall, and that 5.3 percent of that was for Eden support and 
5.76 percent for the temporary IT Project Lead/System Analyst.  The GIS budget had a decrease due to an 

employee transfer to Public Works-Operations, because it was a better fit.  The Permit Tracking budget is small 

and so increases are also small. 
 

Dyner asked, on page 259, why is “Implementing a new Utility Billing system” on hold?  Salinas said he discussed 

this with Utility Services Manager Mark Yeager.  Yeager does not think UB is ready to upgrade.  First he wants to 
gather requirements necessary and then make an informed decision.  Hare said he agrees with Yeager’s decision; it 

is a conservative move and makes sense since the current system is functional.  Dennis added that the first goal is 

to stabilize UB operations.  They lost a Collection Billing Specialist to Payroll recently and UB also lost some 

Field Representatives to other cities.  There are also contracts that had not been bid out, such as meter reading and 
mail processing; those contracts are now in place.  Once the rest of UB is stabilized, they will be at a point where 

they can consider other software.  The fundamental issue is that Spring Brook does not give the utility information 

that they need to manage their infrastructure.  It is simply a billing system, so the reporting is inadequate. 
 

Johnson said that as a member of the Council, she appreciates the level of detail given by staff.  Approving the 

budget is the most important job they have as Budget Committee members.  She enjoys the details and wants to 

know what is going on in each department.  She does not want to skim over the document.  The Committee should 
take the time they need and not go too fast.  Discussion followed. 

 

Moore would like narratives of budget variances included in the Program Highlights and Objectives sections for 
each department.  He thinks the job of the Budget Committee is for broad oversight and to make policy decisions.  

It is not their job to do what staff does in putting the budget together; they simply need their authorization.  The 

Committee does need to operate to certain extent on faith. 
 

Johnson clarified she does have faith in staff, but thinks a thorough review is an important function of the 

Committee. 

 
Hare thinks all Budget Committees struggle with the same issues of what level of review is appropriate and 

necessary.  Staff will do their best to accommodate some of the Committee’s suggestions, such as narratives 

associated with the changes.  Taylor has also shared other ideas for the next budget document based on his 
experience in other cities. 

 

Council & Nondepartmental 
 

Hare said this program includes funds for broadband reimbursement for the Councilors. 

 

Konopa said that the Council decided to have staff do a community survey.  She asked, where is the money for that 
allocated?  Hare said it falls under public information.  Management Assistant/Public Information Officer Marilyn 

Smith said the decrease is because historically, we have not spent it all.  Staff has also been warned that the vendor 
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being used to produce the Parks & Recreation brochure and City Bridges will increase prices for ink and paper.  

Postage will also increase mid May.  But overall, there is enough in the account to cover the survey.   

 
Dyner asked, why did the conference expenditures increase?  Hare said there is greater participation in the League 

of Oregon Cities conference and the National Cities conference.  There is also a federal earmark for the 

Wastewater Treatment Plant. 
 

City Managers Office 

 
Hare said there are no new employees or policy changes.  Increases are COLAs or minor expenses. 

 

Johnson asked, on line item 61008, are the attorney legal fees for City Attorney Jim Delapoer?  Hare said the City 

Manager’s office did a survey of City Attorney expenses.  He explained that Delapoer is less available to his 
private practice because he spends so much time on the City’s issues.  This proposes an increase to compensate for 

that.  Hare believes Delapoer provides a good value for the quality of services he provides, and pointed out that the 

alternative is to have a full-time staff person at a greater cost.  Moore pointed out that line item 66108 is also for 
legal services. 

 

Reid said his nephew is an Assistant City Attorney in Richland, WA.  They have three attorneys and three clerks 
on staff, yet their population is smaller than Albany.  He is comfortable paying Delapoer what we do for the 

amount of work he does in comparison to what other cities pay for legal staff. 

 

Dyner noted that the Initiatives for the website says that it is updated 100 percent of the time.  He asked, what did 
$12,500 for the new website feature pay for?  Smith said that was for the Albany timeline put together by Public 

Works and CH2MHill.  Smith said the employee responsible for updating the website does the work of three staff 

members, and updating the website is only ten percent of his job duties.  Dyner suggested that each department 
update the web themselves.  Smith said staff is moving in that direction.  Hare believes the employee responsible 

for the website is doing a great job. 

 

Reid said that page 257 shows that the responsible manager for the City Manager’s office is the City Manager.  He 
asked, shouldn’t the Council be responsible for it?  Discussion followed in which it was explained that the Council 

is responsible for adopting the entire City budget.  Each department director has budget responsibility over 

programs within their areas, and the City Manager is responsible managing those programs not covered by a 
specific department director including the budget for his office. 

 

Konopa asked, what is the $5,000 charge for rental space at the bank used for?  Hare said the bank building houses 
some Building Department employees, IT employees, and a conference room.  The conference space has proved to 

be very useful. 

 

Johnson asked, is there somewhere else the City could rent space, such as the new Ironworks office building on the 
waterfront?  Hare said they considered that option, but discovered it would have been difficult to relocate wiring, 

cable, etc.  Also, he believes they already have renters. 

 
Reid recalled that staff once asked the Council if they should purchase the bank building and the Council rejected it 

because there was not need for it at the time.  Hare said the bank might have a long-term interest in selling, but 

right now they do not.  Also, the City has other space priorities such as police and fire space. 
 

Facilities Maintenance 

 

Parks & Recreation Director Ed Hodney said this budget has an overall increase of 17 percent, predominantly 
related to the addition of an FTE.  Staff has been trying to maintain their work load by using temporary agencies, 

but it has reached the point where staff cannot keep up.  Additional facilities such as the Multimodal 
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Transportation Center, the Albany Community Pool, and COOL! Swanson Pool are generating a large number of 

work orders for Building Maintenance staff.  It is time to convert those temporary agency hours and resources into 

an FTE.  In addition to their increased work-load and work orders from staff, the existing staff has been falling 
further behind just in their routine duties.  An additional FTE would allow them to catch up. 

 

Parks & Facilities Manager Craig Carnagey reviewed the three initiatives for the new FY.   They have a draft of a 
Building Maintenance Management Plan for City facilities, but it still needs a final review.  Several years ago, a 

consultant did a building assessment and identified considerable deferred maintenance.  They made 

recommendations for annual needs such as replacing the Senior Center roof and work at City Hall and the Carnegie 
Library.  Staff is incrementally doing the maintenance identified in the report.  Finally, by implementing energy 

conservation strategies for City facilities we can become more efficient and are realizing savings in energy bills.  

The highly reflective roof at City Hall is another example of conservation efforts.   

 
Konopa asked, when they replace the Senior Center floor, will they smooth the floor in the banquet room?  

Carnagey said yes.  The carpet is done, so the next project is to replace the tiles in that room. 

 
Dyner said that on page 264, the amounts are off by $1,000 in Program Resources.  Stahl will correct it. 

 

Member Colleen Keller asked, is it our responsibility to maintain the parking lot at Two Rivers Market?  Carnagey 
said yes; some improvements were made last year.  More will need to be made this year. 

 

Johnson said there is money budgeted only for the two existing libraries, what about the new library?  Carnagey 

said that there is very little maintenance required there right now.  Hare said that most of the costs for the new 
library will be in the construction budget. 

 

Folden reminded all members to send their questions to Langwell.  At the next meeting they will start with the 
General Fund and proceed in order of the budget. 

 

NEXT MEETING DATE 

 
The next meeting of the Budget Committee is scheduled for May 15, 2007. 

 

OTHER BUSINESS 
 

ADJOURNMENT 

 
There being no other business, the meeting was adjourned at 9:37 p.m. 

 

 

 
Submitted by, 

 

 
 

Mary A. Dibble, CMC 

Deputy City Clerk 
 


