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333 Broadalbin Street SW
Albany, OR  97321
Phone: 541-917-7550
Fax: 541-791-0150
                                           City of Albany FY 17-18	                           www.cityofalbany.net/cdbg
Community Development Block Grant (CDBG) Program
Request for Proposals (RFP)
The City of Albany Community Development Department is accepting proposals for activities to be funded with Community Development Block Grant (CDBG) in the 2017-18 fiscal year action plan. The City estimates a total of approximately $200,000 will be available for activities. Funds are authorized under the Housing and Community Development Act of 1974, as amended, and are received from the U.S. Department of Housing and Urban Development (HUD). 
CDBG activities must be in accordance with the City of Albany (City) 2013-2017 Consolidated Plan and in compliance with national objectives to develop viable urban communities by providing the following, principally for the benefit of low- and moderate-income (LMI) residents: 
· Decent housing,
· A suitable living environment, 
· Eliminate slums and blight, and
· Expanded economic opportunity.
RFP STEPS and DEADLINES
1. Attend a mandatory Pre-application Workshop: The Pre-application Workshop is mandatory for all agencies intending to apply for funding. The workshop is an opportunity to ask questions about the application, evaluation criteria, eligible activities, CDBG program requirements, and more. One person cannot represent multiple agencies. To make a reservation, e-mail or call Anne Catlin:  anne.catlin@cityofalbany.net, (541) 917-7560. Workshop dates are:
· Monday, December 5, 2016, at 11:30 a.m. in the Santiam Room, Second Floor of City Hall
· Tuesday, December 13, 2016 at 11:30 a.m. in the Santiam Room, Second Floor of City Hall
2. Submit a Letter of Intent to Apply to anne.catlin@cityofalbany.net no later than 4:30 p.m., Tuesday, January 3, 2017.
3. Meet with staff, January 5 – January 23, 2017: Staff will schedule meetings with entities intending to submit CDBG funding proposals to discuss proposals, specific applicable federal requirements, and ensure national objectives and environmental review can be met.
4. All applications must be postmarked or received by the City of Albany Community Development Department staff no later than 4:30 p.m., Monday, January 30, 2017.  The original application will be date stamped.  Late submissions will not be accepted. 
APPLICATION SUBMISSION REQUIREMENTS
· One electronic submittal of the complete application and attachments.  Please e-mail the electronic copy to anne.catlin@cityofalbany.net; and
· One original signed copy; double-sided is preferred.  Please reference all additional “Attachments” in the application where applicable. 
In person: Albany City Hall, Community Development Department, 333 Broadalbin Street SW;  
By Mail: P.O. Box 490; Albany, OR  97321

The City will translate this document into another language as requested.  Por favor, póngase en contacto con Anne Catlin asistencia para traducir este documento. 

17-18 CDBG RFP SCHEDULE

January 3, 2017	Letter of Intent due by 4:30 p.m.
January 5 - 23, 2017	Meet with staff to discuss proposals
January 30, 2017	Applications due by 4:30 p.m.
February 1 – 6, 2017	Staff evaluation of applications and draft environmental reviews
February 20, 2017	Agency presentations to the Albany Community Development Commission (CDC).  The CDC will evaluate funding proposals and will provide recommendations for awards to the City Council.
By March 30, 2017	Agencies notified of CDC recommendations for funding and inclusion in 17-18 Action Plan.
April 26, 2017	Albany City Council Public Hearing at 7:15 p.m. to make recommendation on Action Plan to HUD by May 15, 2017.
July 1, 2017	HUD deadline to approve Action Plan. If approved and funds available from Congress, then contracts can be signed and grants begin.

[bookmark: _GoBack]Applicant Eligibility:  In order to apply, an agency or organization must demonstrate it is:
· Organized as a 501(c)(3) or (c)(4) not-for-profit corporation; or
· A tax-exempt organization with letter of determination from the Internal Revenue Service; or 
· A public/governmental agency independent of the City, such as a housing authority or educational institution. 
· NOTE: Construction of new housing can only be carried out by Community Based Development Organizations and meet the definitions outlined in Section 105(a)(15) of the Housing and Community Development Act and 570.204 of the regulations.
Qualifying for CDBG Funds: In order to qualify for CDBG funds, a project or program must meet all of the following standards, which are described in more detail in sections that follow.  
· The activity must address at least one of the goals identified in the Albany’s 2013-2017 Consolidated Plan available online at www.cityofalbany.net/cdbg. See “A” that follows.
· The activity must meet one of the National Objectives of the CDBG program. (See “B” that follows and the Guide to National Objectives and Eligible Activities; también disponible en español.)
· The activity must be listed as an “eligible” activity in the CDBG statute. (See guide in link above and a Summary of Eligible and Ineligible CDBG Activities - también disponible en español.) Some activities have additional regulations and requirements. See “D” that follows.
· The activity must comply with all environmental laws and statutes. See requirements under “C”.

A.  Albany 2013-17 Consolidated Plan Goals and Strategies Summary
1. Reduce the number of homeless people:  help homeless obtain skills for self-sufficiency and permanent affordable housing; provide safe emergency housing – especially for women with children - with case management.
2. Homelessness prevention:  help homeless and residents at risk of becoming homeless maintain or obtain housing.
3. Address the emergency and transitional housing needs of homeless persons, especially chronically homeless, families with children, veterans and unaccompanied youth make the transition to permanent housing and independent living, prevent homelessness: funding for rent and security deposits, more case management is needed.
4. Support goals of the Linn County Ten-Year Homeless Plan.
5. Increase economic opportunities for Albany’s low- or moderate-income (LMI) residents: support and facilitate the expansion of microenterprises, assist businesses that create jobs for LMI residents or improve LMI areas.
6. Maintain and improve the quality of affordable housing, especially for those earning <=60% of AMI; improve living conditions in LMI neighborhoods; increase energy efficiency of LMI housing stock.
7. Expand affordable housing opportunities: reduce housing cost burden; increase supply of affordable housing and special needs housing.
8. Removing blighting influences and deteriorating conditions: improve public facilities, safety, and livability in LMI areas. 
9. Remove barriers to accessibility: improve sidewalks, improve accessibility at and near public facilities and along transportation routes.
10. Provide services to special needs and low-income persons: support agencies that provide services to improve lives of special needs and LMI residents.
11. Affirmatively further fair housing.
B.  Meeting a CDBG National Objective (24 CFR 570.208). All proposed activities must meet at least one of the three national objectives of the CDBG Program.  The three national objectives are:
1. Primarily benefit low and moderate income persons: determination is based on either 51% of the clients served being low-income or presumed low-income, or an activity that benefits all of the residents in a particular area, where at least 51 percent of the residents are low and moderate income (LMI) persons. The LMI area served must be primarily residential in nature and the activity must be designed to meet the identified needs of LMI people. The current income guidelines are below.
	Albany, OR  MSA: 2016 
	Persons in Household

	HUD Income Limits 
	1
	2
	3
	4
	5
	6
	7
	8

	30% of median income 
	$11,880 
	$16,020
	$20,160
	$24,300
	$28,440
	$31,100
	$33,250
	$35,400

	50% of median income
	$18,800 
	$21,450 
	$24,150
	$26,800
	$28,950
	$31,100
	$33,250
	$35,400

	80% of median income
	$30,050 
	$34,350 
	$38,650
	$42,900
	$46,350
	$49,800
	$53,200
	$56,650

	> than 80% of median income
	Exceeds
	Exceeds
	Exceeds
	Exceeds
	Exceeds
	Exceeds
	Exceeds
	Exceeds



2.    Aid in prevention or elimination of slums or blight.
3.	Meet a particularly urgent community development need.
Activities not eligible for funding: Political or religious activities; purchase of equipment, furnishings, or fixtures; operating and maintenance expenses; and subsistance or income payments more than three consecutive months to individuals for ítems such as food, clothing, and rent.  See 24 CFR 507.207 for a full list of ineligible activities.  

C. Complete preliminary Environmental Review Record. HUD’s regulations at 24 CFR 58.22 prohibit HUD recipients or any of their subrecipients or contractors from committing HUD funds to a project, or non-HUD funds to activities that would have an adverse impact or limit the choice of reasonable alternatives, prior to completion of the environmental review.  
1. Use the following chart to determine the level of environmental review. 
2. Complete and submit the appropriate form located here: http://portal.hud.gov/hudportal/HUD?src=/states/shared/working/r10/environment
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D. Activity-Specific Federal Regulations 
Property Acquisition. If acquisition is proposed, the applicant can have no financial or legal commitment to purchase. Any option agreements or other such agreements relating to the proposed purchase of the property shall be provided with the application for review.
Relocation. If relocation of existing tenants is included in the proposal, all tenants facing relocation must be given timely information about the pending application. If the project is approved, they must be advised about any changes that will occur to their situation. If they are not advised -and move -they could claim that they were displaced even if that was not intended. Any low-income person displaced by the demolition, rehabilitation or conversion of a dwelling unit is entitled to assistance as described in the Federal Uniform Relocation Act (URA).  Early in the process of project planning relocation concerns must be explored so decisions about rents, construction timing (phasing) and project feasibility can be fully explored. An application for CDBG funds must contain an accurate determination of the number of households potentially displaced, their incomes, and an estimate of relocation costs associated with the project.
Construction Projects & Federal Wage Rates. For any construction project over $2,000, workers must be paid Federal Davis-Bacon wage rates (except housing rehab or construction, in which case eight or more units must be involved).  These rates are established by specialty area (i.e. plumbers, electricians, carpenters, laborers, etc.) and are based on either a "residential" or commercial" rate.  Generally, these wages are higher than accepted local rates and will increase the cost of the project since they must be paid on the entire project and not just the portion being funded by CDBG.  There is additional record keeping required of the contractor and City staff must conduct site interviews with employees while the work is underway.
Lead-Based Paint. For any project involving an existing residential structure that was built before 1978, the project must meet the requirements of the HUD regulation on controlling lead-based paint hazards in housing receiving federal assistance, 24CFR Part 35.  This regulation, effective September 15, 2000, establishes procedures for evaluating whether a lead-based paint hazard may be present, controlling or eliminating the hazard, and notifying occupants of what was found and what was done in such housing.  City staff will provide technical assistance in determining the regulations that apply and required lead abatement process.  However, the applicant is responsible for conducting all required lead-based paint abatement procedures, and should accommodate these activities in the project.
CDBG Project Policies and Guidelines: 
CDBG funds are awarded on a competitive basis and there are often more applications than funds available.  To ensure fair and equitable access to all eligible applicants, the City has developed the following policies and priorities to guide the use of these funds. 
1. The project provides benefit to a demographic group that has a need documented in the City of Albany CDBG 2013-2017 Consolidated Plan.  Higher ranking will be given to projects that serve the Albany’s extremely low- and low -income residents (30% of median family income (MFI), and 50% of FMI, etc.)
2. If the project is related to affordable housing, the project retains the units as affordable and improves the sustainability and livability of affordable housing units.  The longer period of time the units remain affordable, the higher ranking the project shall be given.
3. If the project is related to economic development for jobs for low- and moderate-income people, at least 51% of the jobs shall be held by low- and moderate- income people.  The larger percentage of jobs held by low- and moderate –income persons, the higher ranking the project shall be given.
4. The project addressed an identied gap in community needs and is a proven effective strategy to improve conditions or solve an identified problem.  
5. The project promotes inclusiveness and diversity.
6. The project maximizes partnerships in the community (volunteers, in-kind contributions, cash contributions, multiple organizations involved, city/community efforts, etc.).
7. The project utilizes already existing resources in effective and innovative ways.  The project shall not duplicate services provided by another organization.
8. The agency submitting the proposal embraces and demonstrates diversity within its organization. 
9. The agency has the capacity to carry out the project and meet performance objectives within a 12-month period.
10. The budget and time line are well thought out and realistic and the proposal demonstrates CDBG funds are the most appropriate funding source for the project. 
11. The project maximizes the use of outside funds and services and has at least 10% of the total project in matching funds.  The larger the amount of matching funds, the higher ranking the project shall be given.  *NOTE: Please do not include the rest of the agency budget as a match; only additional funds or resources related to the specific activity proposed for CDBG funding are eligible matching funds.  Agencies may count volunteer and staff hours to the activity. Volunteer hours are calculated at the current annual volunteer wage rate.
12. Acquisition only: The identified property is currently available for acquisition. 
13. Relocation only: That relocation of existing residents will be minimized, and when necessary the applicant has included accurate relocation assistance costs as part of the project pro-forma. 
Application Evaluation and Selection: 
The CDC will use the following rating system to evaluate applications: 
· Activity need and Consolidated Plan priority, clear goals/objectives		25 Points
· Benefit to low-income Albany residents, performance objective (#served) 		25 Points
· Agency capacity, experiece w/activity and/or Federal funding, agency diversity	20 Points
· Project is ready to proceed; ability to complete in 12 months		10 Points
· Financial: project expenses are reasonable		10 Points
· Amount of other/matching funds* (per below)		10 Points

  > 1 to 1		10 points
.75 – 1 to 1	    	8-9 points
.50 -.75 to      	6-7 points
	
.25 -.50 to 1	3-5 points
	.10-.25 to 1	1-2 points

Other Information:		
· If you submit more than one proposal, please indicate your order of priority. 
· If you anticipate that for the proposed activity, you will be submitting an application for additional CDBG funds in future years, please provide details regarding that future request.  Specifically, if the current proposal would necessitate all or part of any future CDBG funds for completion, this relationship needs to be clearly identified with this application.
· Successful applicants must be willing to comply with all applicable Federal, State and City statutes, rules, regulations and record keeping requirements governing the use of CDBG funds.  The applicant selected by the City will be required to enter into a written contract requiring compliance with the RFP and the proposal and any modifications and conditions imposed by the City including CDBG grant terms applicable to the project.  This contract must be signed and executed prior to disbursement of any funds. CDBG funds cannot be used to reimburse expenses incurred prior to the signing of a contract.
· Funds will be available upon completion of all regulatory requirements for use of federal funds including but not limited to completion of an Environmental Review.  
Availability of Funds for Future Fiscal Years:
Successive funding opportunities will remain competitive and thus there is no implicit or explicit guarantee funding will be renewed.  The City of Albany shall not be obligated or liable for any future payments or for any damages as a result of not awarding funding.
Contractual Requirements:
Each grantee selected to receive funds is required to sign a contract with the City.  Costs incurred prior to the execution of an agreement with the City are not reimbursable. 
Prior to signing the grant agreement, the grant recipient must comply with the following: 
1. Liability Insurance: Grant recipients must carry minimum levels of liability and auto insurance.  See the Albany CDBG Subrecipient Handbook for more information on insurance and other requirements.
2. All grant recipients must have a DUNS # and EIN #. (You can get a DUNS # online here:  http://www.dnb.com/get-a-duns-number.html..)
3. Fiscal Management: Grant recipients are required to comply with federal uniform administrative requirements regarding fiscal management including financial reporting, record keeping, accounting systems, payment procedures, procurement of goods and services, conflict of interest, and audit requirements.  Non-profit organizations must administer programs in compliance with 24 CFR Part 84.  Public agencies must administer programs in compliance with 24 CFR Part 85.
4. Non-Discrimination and Equal Opportunity: Grant recipients must comply with various federal, state, and local laws that provide equal opportunity and prohibit discrimination against persons on the basis of race, color, national origin, religion, sex, age, or disability.  Discrimination is prohibited in the provision of services, in access to the services and to the facilities where the services are provided, and in all other aspects of administering a CDBG project such as employment and procurement.
5. National Objective Compliance:  Grant recipients must document the activity meets the CDBG National Objective to serve low and moderate income residents.  Grantees must verify client income and collect demographic data on clients using a form provided by the City.  This data is submitted in a quarterly report that also reports progress on meeting performance goals and outcomes.
6. Records Management:Records to be maintained are found in 24 CFR 570.506 and reporting requirements in 24 CFR 570.507.  See also the Albany CDBG Subrecipient Handbook.
7. In the event of non-compliance, the agreement may be terminated or suspended in whole or part.
Disclaimer: 
The City of Albany reserves the right to negotiate an agreement based on fair and reasonable compensation for the scope of work and services proposed, as well as the right to reject any and all responses that no application received is either feasible, meets a local need, or serves eligible or intended beneficiaries.



CITY OF ALBANY
     2017-18 Community Development Block Grant (CDBG) RFP Application
	
2017-2018 CDBG Activity Overview

	Agency Information:

	Agency Name
	
	

	Activity Name or Title
	
	

	Program Contact Name & Title
	
	

	Site Address
	
	

	Mailing Address
	
	

	City, State, ZIP
	
	

	Agency website
	
	

	Phone
	
	Email
	
	

	Agency mission statement:

	



	Please briefly describe the proposed activity and outcomes using only the space provided:

	




	Target Clientele and Anticipated Activity Performance Measures (unduplicated clients or households):

	



	List the Consolidated Plan goal(s) that will be achieved by the activity?

	

	Type of Applicant:

	
	
	Non-Profit
	
	Public
	
	Government
	
	Other
(specify)
	
	

	
	
	
	
	Private
	
	
	
	
	
	

	
Number of times Board met in last 12 months: _________  Are there meeting minutes? ____________
Number of Employees (FTE): ____________                   Number of Volunteers (FTE): _______________  

	DUNS Number:
	
	EIN: 
	

	IRS Classification:
	
	  

	
ACTIVITY BUDGET FOR WHICH CDBG FUNDS ARE BEING RQUESTED:

	
	
	CDBG Funding Request 
	$
	
	

	
	
	Agency Activity Budget Expenses
	$
	
	

	
	
	Leveraged Funds/Resources
	$
	
	

	
	
	Total Activity Budget
	$
	
	

	

	Executive Director’s Name:
	

	I/We hereby certify that all information contained in this application for funding is true and correct to the best of my/our knowledge and agree to comply with all requirements of the program if this agency is awarded and accepts funding.

	
	
	
	

	
	Authorized Signature (Name and Title) 
	Date
	




Board Member Names (list here or attach separate sheet):




CDBG REQUEST FOR PROPOSALS CONTENT:

A complete proposal shall include a brief narrative summary on applicant letterhead, full project cost, all federal, state and local subsidies requested for the project, proposed ownership entity, phone number and mailing address of contact person for the designated non-profit or certified Community Housing Development Organization (when applicable). 

I. ACTIVITY NARRATIVE.  Provide the information listed below in a separate narrative and numbered and in the order listed so that we can find the required information easily and award full credit for your responses.  If the question does not apply to the proposed project write N/A.
Activity Details
1. Describe the community need that will be addressed by the proposed activity and which goal in Albany’s 2013-17 Consolidated Plan will be addressed by the activity.  Provide statistics or evidence to document the activity need.  
2. Please identify specific the goals and anticipated performance measures of the activity, including which CDBG National Objective will be satisfied. See the National Objective section in this document for information.  [Example performance measure:  The program will provide parenting classes to eight LMI residents.]  
b) For proposed projects serving a low-income area (i.e. public facility improvements, community center or other neighborhood serving facility), provide the following data, including documentation of the sources of information for the following statistics:
· Number of extremely low-, low- and moderate-income individuals served in the project area on an annual basis.
· Total number of individuals served in project area on an annual basis.
 b)	For proposed projects serving a target population (i.e. low-income households, etc.) provide the following data, including document sources of information for statistics.
· Specify the target population to be served. 
· Number of low and moderate-income individuals in target population to be served on an annual basis.  (This count cannot include repeated visits or use by the same individuals.)
· Total number of individuals in target population to be served on an annual basis.
· Percent low and moderate income.
3. Please describe impacts or outcomes to be achieved by the activity.  Impact reflects the extent to which the proposed activity produces desired outcomes in the community or in the lives of persons assisted.  [Example outcome:  Parenting classes will reduce the number of children being placed in foster care.] 
4. Provide a DRAFT SCOPE OF WORK that outlines details about the proposed activity including all actions that will be taken to address the identified need and achieve anticipated performance measures and outcomes.
Organizational Capacity and Activity Sustainability
5. Describe experience conducting the same or similar projects and the success with performance measures and outcomes.
6. Please explain any complementary services or resources offered to clients by the agency or through inter-agency collaboration or formal partnership with other agencies.
7. Please describe the agency’s history and prior experience, if any, using federal funds or CDBG funds.
8. If the agency has received federal funds before, explain any issues that were raised during monitoring or compliance with any federal regulations.
9. If your application is not fully funded, will the agency be able to implement the project with partial funding?
10. Please explain the agency’s fiscal management procedures and how you will track expenses and employee time to projects.
Timeline  (Activities shall be completed between July 1, 2017, and June 30, 2018)
11. Please provide a schedule for the activity including the project start date, completion date, and dates when all major activities will be executed. See the sample table for development or rehabilitation proposals.
	Activity
	Start Date
	Completion Date

	Site Planning & Development
	
	

	Option
	
	

	Site Acquisition
	
	

	Plan Development
	
	

	Pre-application 
	
	

	Land Use Approval
	
	

	Construction Plans
	
	

	Final Bids
	
	

	Contractor Selection
	
	

	Building Permits
	
	

	Grant applications
	
	

	local
	
	

	state
	
	

	federal
	
	

	Non-government
	
	

	other
	
	

	Loan Applications
	
	

	Construction loan 
	
	

	Permanent
	
	

	Construction Phase
	
	

	Construction 
	
	

	Certificate of Occupancy
	
	


Project Feasibility
12. Describe commitment of project funding from other sources and if funding is secured to move forward.
13. Please describe your readiness to proceed and whether land use issues have been resolved and whether your organization has the administrative capacity to complete the project proposed.
14. All projects will be subjected to an Environmental Review and certain projects depending on scale, i.e. new construction, may require an Environmental Assessment. Using the chart and forms described on pages 3 and 4 please note whether the project is exempt or categorically excluded (not subject to 58.5), categorically excluded subject to 58.5, or requires an environmental assessment.  Please attach the applicable completed environmental review form. (http://portal.hud.gov/hudportal/HUD?src=/states/shared/working/r10/environment)
15. Will the project have any negative impacts on the environment – such as wetlands, endangered species,, or  historic or architecturally significant properties?  
16. Please provide any other statistical data, letters of support, applicable experience of the sponsor, and evidence of financial support from other funding sources, or other material you believe will assist the City in its review of your proposal.
Development, Land Acquisition, or Rehabilitation Specific Information Please complete these additional questions if any of the following activities will be part of the proposed project

· 
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· Property Acquisition			
· New Construction	(non-residential)		
· Removal of Architectural Barriers		
· Rehabilitation Costs		
· Development Costs	
· Site Preparation  (Construction/Rehab)
· Relocation Benefits (if required)
· Appraisal (for acquisitions)


17. What is the current use of the property?
18. What is the condition of any improvements on the property and what is the expected life of the property?
19. Describe any financial or legal commitments made to the project.
20. Has an appraisal been done on the property, if so, what was the appraised value?
21. Will permanent housing units be converted or demolished? If so, how many?
22. Does the project require land use approvals such as Site Review, Annexation, Zone Change, Minor Land Partition, Demolition, or Conditional Use permits? 
23. Has a pre-application been completed with the Albany Planning Department, if so any issues that may delay the project?
24. Does the applicant have a purchase option on the property, letter of support from the property owner(s), or some other assurance that the property is available for acquisition?
25. Indicate if you expect the project to cause low and moderate-income housing to be demolished or converted to another use.  If so, explain.
26. Does the project require temporary or permanent relocation and if so have comparable units been identified and costs of relocation been accurately determined? Provide a tenant relocation strategy, cost estimate and existing tenant survey to address federal Uniform Relocation Act requirements which may impact your project.
27. Describe relocation strategy for the project if applicable.
28. Is the proposed site located adjacent to a major arterial road or near a railroad?
29. Is the proposed site located adjacent to an aboveground flammable storage tank?
30. Provide map(s) showing the project's location and area characteristics.  If the project will serve a specific area, proposed project boundaries should be shown. Describe/show details regarding any property proposed for acquisition, indicating the following:
a) Property location relative to jobs, schools, transportation, shopping and services
b) Describe condition of any existing housing proposed for acquisition and any alterations planned. Briefly discuss the total cost of the proposal relative to new construction.
c) Year property was built. If pre-1978, will it be occupied by children under the age of six? (Note: lead testing will be required and lead-safe work practices and possibly remediation may be required.)
d) If the project involves rehabilitation attach a description of the work to be completed.
e) For housing rehabilitation or construction, indicate how many years the property will remain affordable and the mechanism that will be used to ensure the affordability period.
f) Total floor area of buildings, and size of land site
g) Number of  extremely-low, low-, and moderate-income units proposed
h) Types of residential units, number of each type unit, and total number of bedrooms
i) Number of units accessible to the disabled
j) Square footage of units and description of amenities such as private balconies or storage areas
k) Square footage of common areas such as community or laundry rooms
l) Square footage of commercial space, if any

II.	FINANCIAL INFORMATION – ACTIVITY BUDGET
Provide a project budget describing total cost, cost per task, existing (secured) project funds and unfunded costs.  Identify any and all source(s) of funding.  This would include other Federal and State grants and loans, monetary donations, in-kind contributions, volunteer labor, donation of materials and supplies, etc. You may use the templates provided below or your own as long as the same information is provided. PLEASE ANSWER THE QUESTIONS FOLLOWING THE BUDGET TEMPLATES.
1. Describe the assumptions used to determine the total project cost. Indicate the sources consulted and how costs were determined. (Note: Construction projects over $2,000 will trigger Davis-Bacon/BOLI wage compliance.)
2. Discuss non-typical expenses or those outside industry standards.
3. Attach letters of funding commitment from other sources, if available.
4. If applicable, was consideration given to remaining economic life of the property and potential cost increases such as unanticipated repair or relocation costs? Maintenance costs? Operating costs?
5. Describe the financial assumptions used to develop the operating budget. Include projected rent increases, other sources of income for operation and maintenance expenses, and inflationary factors. For social service award requests please include financial assumptions relating to increases in wages, materials and overhead, or other costs associated with the proposed activity. 
6. Will a property tax exemption be requested for the project? If so, what is the estimated dollar value of the tax exemption over the twenty-year period? Please briefly detail the calculation method used to estimate the value and the process your organization would undertake to obtain the exemptions or appraised value adjustment.





	
Activity/Project Budget Summary (See 24 CFR 570 Subpart J)

	Estimated Total Cost of Activity:
	$

	CDBG Funding Requested for Activity:
	$

	Total Number of People/Households Served:
	

	Total Cost per Person/Household:
	$

	Total CDBG Cost per Person/Unit
	$

	Describe Source of Other Funds:
	Amount
	Secured
	Tentative

	Federal:
	
	
	

	State:
	
	
	

	Local:
	
	
	

	Donations/Private:
	
	
	

	Grants:
	
	
	

	Loans:  
	
	
	

	
Activity Budget Detail

	Specific Cost
Item/Description
	CDBG Amount Requested
	Other Funds Source
	Other Funds Amount
	Total Amount CDBG + Other Sources

	
	$
	$
	$
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	$
	$
	$
	$



	DEVELOPMENT PROPOSALS
(development or rehab)
	Total Cost
	CDBG Request
	Other Source(s)

	Acquisition Costs
	
	
	

	Land
	
	
	

	Improvements
	
	
	

	Liens and other Taxes
	
	
	

	Closing costs
	
	
	

	Off-Site costs
	
	
	

	Other
	
	
	

	SUBTOTAL
	
	
	

	Development Costs
	
	
	

	Land Use Approvals
	
	
	

	Building Permits/fees (Include Engineering and Community Development Fees)
	
	
	

	System Development Charges (SDCs)
	
	
	

	Relocation Costs
	
	
	

	Environmental Report / Lead Based Paint Clearance
	
	
	

	Soils Report
	
	
	

	Survey
	
	
	

	Marketing
	
	
	

	Insurance
	
	
	

	Other
	
	
	

	Architectural/Engineering
	
	
	

	Legal/Accounting
	
	
	

	Appraisals
	
	
	

	Lender fees
	
	
	

	Construction Loan
	
	
	

	Permanent Loan
	
	
	

	Tax Credit Fees
	
	
	

	Developer Fee
	
	
	

	Consultant Fee
	
	
	

	Other
	
	
	

	TOTAL
	
	
	






III. ALBANY CDBG RFP CHECKLIST 

The purpose of this checklist is to cover applicable federal regulations and identify where issues could arise.  Not every item will be applicable to every activity.  Please fill the list out entirely indicating all items which are not applicable and include it as part of your proposal application.

	A.  Applicant’s Background
	Yes
	No
	N/A

	1.  Is the applicant a legal non-profit organization or unit of government?
	
	
	

	2.  Do the proposed clients or users of the project meet HUD Income Guidelines (see page 10 for guidelines)?
	
	
	

	3.  Does applicant have the capability to maintain written income documentation?
	
	
	

	4.  Has the applicant made a legal or financial commitment to a proposed project?
	
	
	

	5.  Is the applicant primarily a religious organization?
	
	
	

	6.  Has the applicant administered a CDBG project previously?
	
	
	

	7. Is your agency willing and able to provide all required reports and accountability to the City as required by HUD?
	
	
	

	B.  Project Location and Land Use Issues
	Yes 
	No
	N/A

	1.  Has a location for the project been selected?
	
	
	

	2.  Is the proposed project within the Ashland City limits?
	
	
	

	3.  Does the proposed project meet local zoning and land use laws?
	
	
	

	4.  Are any land use permits such as a Site Review, partition, annexation or Conditional Use Permit required?
	
	
	

	5.  Have these approvals been obtained?
	
	
	

	6.  Does the project comply with current building code requirements?
	
	
	

	7.  Does the project meet handicapped accessibility requirements?
	
	
	

	C.  Environmental Issues
	Yes
	No
	N/A

	1.  Is the project located in the 100-year floodplain?
	
	
	

	2.  Is a wetland located on the project site?
	
	
	

	3.  Has any environmental contamination been identified on the project site?
	
	
	

	4.  Has asbestos or lead paint been identified on the project site?
	
	
	

	5.  If project involves an exiting structure, was it built 1978 or earlier?  If year built is known, please specify.
	
	
	

	6.  Is the proposed project located on a major arterial or near the railroad?
	
	
	

	7.  Is the proposed project located adjacent to an above ground flammable storage tank?
	
	
	

	8.  Does the proposed project involve a structure that is 50 years or older?
	
	
	

	9.  Will the applicant complete a Phase I environmental review upon receiving a CDBG award?
	
	
	

	D.  Labor Requirements
	Yes
	No
	N/A

	1.  Does the project involve construction over $2,000 in cost?
	
	
	

	2.  Will the project trigger Davis-Bacon wage requirements?
	
	
	

	3.  Will the project trigger BOLI wage requirements?
	
	
	

	E.  Displacement and Relocation
	Yes
	No
	N/A

	1.  Will tenants be displaced by the project?
	
	
	

	2.  Will a business be displaced by the project?
	
	
	

	3.  Will housing units be demolished or converted?
	
	
	

	F.  Property Data
	Yes
	No
	N/A

	1.  Does the applicant own the property by fee simple title?
	
	
	

	2.  Are taxes on the property current?
	
	
	

	3.  Is insurance current?
	
	
	

	4.  What is the current debt against the property?
	
	
	

	5.  What is the current use of the property?
	
	
	

	6. Has an appraisal on the property been conducted? If yes, what is the assessed value of the property?
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