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CITY OF ALBANY  

CITY COUNCIL 

CITY COUNCIL WORK SESSION 

Municipal Court 

Wednesday, November 2, 2016 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

PLEDGE OF ALLEGIANCE TO THE FLAG 

 

Konopa led the pledge of allegiance to the flag.  

 

ROLL CALL  

 

Councilors present: Mayor Sharon Konopa and Councilors Rich Kellum, Bill Coburn, Bessie Johnson, Ray 

Kopczynski, Dick Olsen, and Floyd Collins. 

   

Councilors absent: None.   

 

SCHEDULED BUSINESS 

 

 BUSINESS FROM THE PUBLIC 

 

Sonja Nedrood, 2300 Broadway Street SW, said she is looking for help on a drainage issue.  The Department of Energy’s 

property is draining under a ditch, into a culvert, and onto her property.  She said she thought it was all in the city limits 

but has learned from Darin Lane, Roadmaster for Linn County, that this portion of Broadway Street belongs to the City.  

Konopa asked if Nedrood had talked to Public Works Operations Director Chris Bailey Chris Bailey.  Nedrood said no.  

Konopa gave the Council an update about what Bailey had learned so far.  The city may need to dig a ditch to get it to 

drain appropriately.  Konopa said another issue is that this is a contaminated site, since the Bureau of Mines used to be 

located here.  Bailey will get an update from the Department of Environmental Quality (DEQ) to see if it has been tested 

recently.   

 

Nedrood said she thinks there might be an additional drain which she also wants to have pumped.  She explained that 

they found a pipe that they determined runs east.  She provided a map titled “Broadway Street – Jurisdiction Diagram” 

and some drawings of the area in question (see agenda file).  She has lived there for 12.5 years.  She said that usually it 

drains in half of a day with no drain, but there has been standing water for eight days now. She is also concerned that if it 

starts raining again, the water will cover the road. There are no street lights, so with water on the road, someone may 

drive into the ditch.  Konopa said that Public Works will continue to pump it until the issue is resolved. Discussion 

followed about whether the Chase Orchard subdivision may be contributing to the issue.  Councilor Floyd Collins does 

not think it does and provided some history.  He does agree that something has changed recently at this property and staff 

needs to help Nedrood get to the bottom of it. 

 

Councilor Bill Coburn asked that the City Manager continue to update the Council on this issue.  He said the bigger issue 

is what the Bureau of Mines left behind that could get into Albany’s storm drains.  He does not think the water has been 

tested.  City Manager Wes Hare gave a history of the site.  He will try to have an update for the next Work Session.  

 

 CITY MANAGER SEARCH PROCESS – David Shaw and Teresa Webster of CPS-HR Consulting.  

 

Human Resources Director David Shaw introduced Teresa Webster of CPS-HR Consulting.  Webster said she has 

worked for the firm for 16 years in many different departments.  About 12 years ago the firm acquired an executive 

search firm called Shannon and Associates.  Webster described how the team was built and how they do recruitments for 

higher and mid-level management positions.  The database they use for searches is a good source and they also use social 

media to some extent.  The staff has many years of experience and knows many people in the field.  

 

Councilor Bessie Johnson asked where the firm is located.  Webster said they are from Sacramento, California.  They are 

a public agency, and due to their bylaws they can only work with municipalities, special districts, and nonprofits.  

Johnson asked if they have done work in Oregon before.  Webster talked about two recruitments in Oregon.  They have 

not recruited for City Managers in Oregon before, but have done several in California.  

 

Hare said that one of the things they get with a good search firm is an impartial collector and distributor of information, 

with a well-established process.  From what he can tell, this is a firm that will provide the City with a good slate of 

candidates.  He doesn’t think the Council will have a problem getting candidates.  Albany is an attractive city and this is a 

good firm.  

 

Collins asked if Webster advertises through International City/County Management Association (ICMA).  Webster said 

yes; they also have a two-year guarantee, so if the employee leaves, the firm will waive certain fees.  For a City Manager 

position, it is generally not an issue. 
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 Councilor Rich Kellum asked if the database includes people who work in the private sector.  Webster said there are 

some.  Usually their customers are looking for government experience.  Discussion followed about candidates who may 

have private experience being interested in this position, and the comparison between private and public management.   

 

 Coburn said that, coming from private business, he recalls thinking, why don’t they run government like a business?  But 

until he got involved in the City Council, he didn’t realize why it is not possible.  He said there are some opportunities 

and practices that could be applied, but basically a business is run to make a profit, and the city is not.  The hardest 

challenge for any City Manager is the balance between taking care of the city (staff, etc), and the 50,000 - plus citizens.  

Coburn said that a City Manager will always be walking that fine line, and he wants to hear applicants address how they 

would deal with finding and keeping that balance.  He agrees with Konopa that that they don’t want someone with no 

government experience, although it might be useful to have someone with some private experience. 

 

 Councilor Ray Kopczynski said that he has compared Hare’s job to one in private business, with the City Council as the 

Board of Directors; the City Manager as the CEO, and citizens as the stockholders of the corporation.  Discussion 

followed. 

 

 Collins said, having been around local government for 45 years, he has seen different City Manager styles.  He wants a 

professional leader who is able to get the best out of a professional staff.  Albany has a reputation for very professional 

staff, and if we end up with a dictator or an autocrat, we will lose our staff; and if we lose our staff, we would have a 

problem.  They need to be able to develop and enhance staff.  The City Manager needs to have enough information and 

background to know if staff is giving solid recommendations, or not.  They will need some experience in an organization 

that has a wide variety of technical expertise, the ability to grow and enhance staff, and to be able to bring a strong 

recommendation to the City Council.  He is really interested in their leadership style, and a psychological profile can tell 

that.  He wants to know how they would react under stress.  If a catastrophe occurs, their leadership style will change.  He 

said, integrity and honesty are a requirement.  He said, we want the applicants to have a clean slate, with no financial 

marks against them or unsubstantiated lawsuits from their employees.   

 

Konopa said she wants them to be able to be a leader in the community, and have integrity, honesty, good working 

relationships with coworkers, and be respected by coworkers.  She said in her experience on many interview panels, there 

can be what appears to be an ideal candidate, yet there are major conflicts later on.  They need to have a history of good 

relationships and respect on their own team.  She also does not want a candidate that is using us as a stepping stone; she 

wants them to stay for at least ten years.   

 

Collins said it is important in this is community to have strong relationships with other agencies, such as the two counties, 

the Greater Albany Public Schools (GAPS), and the community college.  He wants someone that has a history of working 

in collaborative ways to identify what the community needs. 

 

Kopczynski would like the candidate to have had good success working with unions.  

 

Collins noted that there will be several department heads leaving in the next few years, so candidates need to have a 

working knowledge about those departments.   

 

Kopczynski said that, to Hare’s credit, he has allowed employees to grow and some of them have moved on to very good 

positions. 

 

Kellum wants a task master; someone who someone who can get the job done.  He said his biggest frustration is how 

long it takes to get something done.  There is a balance between getting staff what they need and giving them tasks that 

are challenging.  They would need to be fair and firm, and hold people accountable.  

 

Coburn said Shaw and Hare should pin down which director positions would need to be hired in what timeframe.  

Kopczynski noted that if they get a good candidate, they would be able to develop their team and may want to restructure; 

we don’t want to stifle that. 

 

Olsen said he has served with five City Managers, and he helped hire three of them.  He gave some history. 

 

Collins said they should have experience in Oregon’s land use and experience in Oregon budgeting.  That would not be 

an absolute requirement, but it would be a plus. Oregon is unique.  

 

Johnson said the City Manager should have good relationships with other community leaders and have the temperament 

to deal with the citizens.  She said that Hare does this very well; he deals with a lot of complaints and he handles them 

very well. 

 

Webster asked Collins to clarify litigation.  She asked, do you want there to be no lawsuits that haven’t been 

substantiated?  Collins clarified that if the City Manager was the source of the problem, he might be concerned; but if it 

was litigation that came from somewhere else within the organization, he would be less concerned.  

 

Webster described how they assess leadership style and the assessments they are able to do at additional cost.  She will 

send Shaw more information.   
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Discussion followed about how Webster will communicate with the Council.  It was decided that she can communicate 

with Shaw and he will vet the minor issues, and bring the major issues to the City Council.  Konopa wants to include 

Collins in the process even though he will no longer be on the Council in January. 

 

Collins said that GAPS went through a successful process; it was a good model, using citizen input and input from key 

partners.  There needs to be community involvement because it will give broader perspective and build ownership in the 

community for the final selection.  Collins suggested asking GAPS for a copy of their model. 

 

Webster distributed a draft recruitment schedule (see agenda file).  Konopa said that she wants the community to meet 

candidates and welcomes their input, but the decision will be made by the Council.  Webster discussed different ways 

that community forums can go.  Discussion followed.   

 

Kopczynski suggested site visits for the final candidate pool.  Konopa agreed.  Discussion followed. 

 

Collins asked if one month is long enough to have ads out.  Webster said it is a common timeframe.  If the Council wants 

a longer process, it would cost, as advertising is the most expensive piece.  She described where ads would be placed and 

their format, including some that branch off of ICMA.  She said, we can see where the advertising dollars go. 

 

Webster discussed using a hard closing date or keeping it open until filled.  The concurrence was that the goal was to get 

the right person, even if it took longer.  Discussion followed about the process.  They decided not to have a set number of 

top candidates, but instead to bring those who are qualified. 

 

Kellum asked if the organizations that branch off of ICMA would also see the recruitment in the ICMA information.  

Webster said that from a marketing standpoint, the more opportunities they give for a person to see it, the better. 

 

Konopa wants to know if Webster will notify the Council if there are strong internal candidates.  Collins said if there is a 

strong internal candidate, he thinks that they need to make the first round.  Discussion followed. 

 

Webster said the next goal is talking with stakeholders.  She will be submitting draft brochures to Shaw.  They will meet 

again on February 17, 2017, for client reports.  She noted that they keep the client reports confidential, so it would need 

to be an Executive Session or closed session, since the candidates may not have notified their current employers. 

 

Shaw said the directors want to be involved when the list is narrowed down.  Discussion followed about how Webster 

uses the stakeholders’ information.  Kellum wants the feedback to come to the Council and not be automatically included 

in the brochure, since it is the Council who will be making the hiring decision.  The Council identified stakeholders for 

Webster to gather input from. 

 

Konopa said that candidates look at the Strategic Plan, and also wants the brochure to show our list of awards.  Kellum 

suggested including some community events as well.   

 

Konopa thinks that it is important for candidates to have experience in public safety services.  Collins said that the 

brochure should say that we are a full service city. 

 

BUSINESS FROM THE COUNCIL  

 

Johnson will be out for the next meeting. 

 

Konopa discussed the upcoming Veterans Day Parade. 

 

Konopa discussed the large Styrofoam duck on Waverly Lake.  The item will come back to a future meeting.  

  

CITY MANAGER REPORT 

 

None.  

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:13 p.m.  

 

 

 

Respectfully submitted, Reviewed by, 

 

 

 

Mary A. Dibble, MMC Wes Hare  

City Clerk            City Manager   

 

 
  


