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APPROVED:  June 14, 2017 

CITY OF ALBANY 

CITY COUNCIL WORK SESSION 

Municipal Court Room 

Monday, April 24, 2017 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL 

 

Councilors present: Mayor Sharon Konopa and Councilors Bill Coburn, Dick Olsen, Ray Kopczynski, Mike 

Sykes, Rich Kellum, and Bessie Johnson 

 

Councilors absent: None. 

 

BUSINESS FROM THE PUBLIC 

 

There was no business from the public. 

 

POTENTIAL BRANDIS PROPERTY SALE 

 

Public Works Engineering and Community Development Director Jeff Blaine noted that the City Council 

previously discussed the Brandis property and two separate proposed transactions that would facilitate sale of 

property to Myles Breadner and sale of property to the Greater Albany Public School District (GAPS).  

   

Regarding the proposed transaction with Breadner, Blaine reviewed an infrastructure funding agreement and 

accompanying purchase and sale agreement which incorporates concepts previously supported by Council.  The 

agreement would accomplish the sale of 7.54 acres of City-owned land for $400,000, keeping the City on track for 

repayment of the Pepsi settlement fund; complete residential development and construction of required public 

infrastructure by the developer, increasing the value of the City property, bringing public utilities closer to an 

underserved area, and supporting future abandonment of an older sewer lift station; support anticipated GAPS 

development by reducing GAPS construction cost for public infrastructure; and satisfy requests made by existing 

residents related to development of the adjacent property.  A public hearing is scheduled for the April 26, 2017, City 

Council meeting to consider the sale of the subject property.  Blaine asked Councilors to convey any concerns or 

requested modifications so changes can be made prior to the public hearing. 

 

Konopa asked whether the 7.54 acres would be developed with single family lots.  Blaine said yes, single family 

lots are proposed and that is what was included in the wetlands permit application.  Transportation Systems Analyst 

Ron Irish added that the City is still working with the Department of State Lands (DSL); but it is expected that these 

would be single family lots averaging 5,000 square feet.   

 

Konopa said she has stated before her concern that there is no long-range vision plan for the subject area.  She 

thinks that there should be a variety of lot sizes and home values in the area and that the City is missing 

opportunities. 

 

Councilor Dick Olsen said that he is disappointed about the lack of connectivity for pedestrians and bicycles.  

Blaine displayed a map of the subject area and explained that staff believes the agreement would facilitate better 

connectivity. 

 

A public hearing on this item is scheduled for Wednesday, April 26, 2017. 

 

BRANDIS PROPERTY/SCHOOL DISTRICT AGREEMENT 

 

Blaine said that the City Council previously approved terms for property sale and funding public improvements that 

would be required when GAPS developed the Brandis Property, that the GAPS Board agreed in concept to the terms 

but wanted to consider a land swap instead of cash for the value of the land, and that Council was hesitant with that 

approach in part because it would leave a portion of the Pepsi settlement funds unreimbursed.  Hearing those 

concerns, yet seeing value in the GAPS proposal, staff has an alternative proposal for Council’s consideration.   

 

Parks and Recreation Director Ed Hodney noted that GAPS Superintendent Jim Golden was present.  Hodney 

reviewed the proposed alternative that would include GAPS purchasing the property for $255,000 (as opposed to 

the original $375,000) and the Parks System Development Charges (SDCC) Fund purchasing a three-acre park site 

for $120,000, thus making the reimbursement to Pepsi settlement fund for this portion of the Brandis property 

whole.  GAPS would also be asked to convey Sunrise Park, with an assessed value of $121,800, to the City.  As a 

separate element, the City could propose to purchase Deerfield Park, which is assessed at $544,000, for six annual 

payments of $50,000, or a total of $300,000.  The City is currently leasing Deerfield Park and this would be an 

opportunity to secure ownership at below-market value. 
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Councilor Ray Kopczynski said that this is a nicely thought-out alternative, and that it is a win-win situation that 

will get the initial investment repaid and result in a new park and a new school in the area. 

 

Councilor Rich Kellum asked what amount the City pays to lease Deerfield Park.  Hodney said that the payment is 

about $1,000 a year.  He said that there are problems associated with leasing parkland, noting that GAPS could 

choose to cancel the lease and sell that asset, and that some entities won’t fund significant improvements on leased 

property. 

 

Kellum said that the proposed alternative solves most of the problems he had with this issue.  He appreciates the 

willingness of GAPS to cooperate in this matter and he thinks that the jurisdictions should cooperate when they 

can.  Golden said it is one of his goals to have stronger ties with the City and leverage resources to benefit the whole 

community.  He expressed appreciation to staff for their creative thinking in this situation. 

 

Hodney said that if Council agrees, staff will move forward with the proposed direction and bring back further 

details at a future meeting.  Council expressed agreement. 

 

TRANSIENT LODGING TAX POLICY DISCUSSION 

 

Assistant City Manager/Chief Information Officer Jorge Salinas reviewed the revised Transient Lodging Tax (TLT) 

Policy, proposed by the TLT Ad Hoc Advisory Committee.  He said that the proposed revisions would establish a 

seven-member TLT Advisory Committee to meet on an annual basis to review TLT revenues and recommend 

changes to the allocation methodology or policy.  Committee members would be required to live or work in the City 

limits and not be a recipient or board member of a recipient or collector.  The Committee would be comprised of 

one appointee by each Councilor and the Mayor. Salinas reviewed the remaining proposed policy revisions as 

detailed in the written report.   

 

Councilor Mike Sykes asked for more information about the recommendation to allocate funds based on the 

previous year allocation plus a three percent increase if revenues allow.  City Manager Wes Hare explained that this 

is not a change from current policy and that it was designed to continue programs given that it is difficult for 

organizations to plan if they don’t know how much they will receive from year-to-year.  Hare said that that the 

recipient organizations report to Council detailing how they are using the funds, that the three percent increase was 

intended to help cover cost of living increases, and that an inflation adjusted analysis would show that the 

organizations are receiving less now than they did previously.   

 

Kellum said the reports from the recipient organizations don’t really tell whether the funds are working in the way 

intended.  Hare said that is a judgement call that Council has an opportunity to make each year during the budget 

process. 

 

Konopa said the current policy was established because of the large amount of time taken during the budget process 

each year to hear from the recipient agencies and consider TLT allocations.  At the time the policy was established, 

a three percent increase when there are sufficient revenues was intended to help the agencies with cost of living 

increases.  She said the policy has helped the organizations with their budgeting, and it hasn’t put a financial burden 

on the TLT fund because revenues have been increasing since the current policy was established. 

 

Kellum said the question is whether the policy has achieved the goal of increasing the number of people who come 

to Albany.  He said the TLT Ad Hoc Committee includes marketing experts who can use their expertise to review 

how the organizations are using funds and make suggestions for changes. 

 

Kopczynski said he thinks that the measurement of effectiveness is the report which shows that funds are 

increasing.  Kellum said that stays in area hotels have actually decreased, due in part to new hotels in other 

communities.  Konopa said that she understands the decrease was due to one hotel that has been doing major 

remodeling, and that management issues are beyond Council’s control. 

 

Kopczynski said he doesn’t believe that the TLT Ad Hoc Advisory Committee lost credibility and that the process 

was tainted because Kellum attended some of the meetings; and because in the process by which this report came to 

Council, some Committee members didn’t even see the final version.  That said, he has no problems with the 

proposed revisions to the TLT Policy and he is willing to proceed with the recommendations and see how it goes. 

 

Konopa said the proposed provision that TLT Advisory Committee members must live or work in the City limits 

could result in all members being non-residents of the City which is different from what is done with other City 

committees.  She asked whether Council would like to limit the number of members who don’t live in the City 

limits.  Kellum said the fact that someone doesn’t live here is irrelevant; what is important is that members have a 

connection with the community and the necessary expertise.   

 

Konopa said that people are not generally allowed to serve on multiple committees that make recommendations 

regarding budget.  Since the proposed TLT Advisory Committee would make recommendations on City funds, she 

feels it would be fair to say that no member shall serve on the City’s Budget Committee or CARA Advisory Board.  
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Kopczynski said the City Council makes the final decisions and he has no problem proceeding with the Committee 

formation as proposed.  Kellum and Sykes expressed agreement.  Councilor Bessie Johnson also agreed.  Councilor 

Bill Coburn suggested using the usual process for appointments which would allow those on the TLT Ad Hoc 

Advisory Committee to apply to be on the TLT Advisory Committee. 

 

Council agreed to consider the revised policy and resolution at the next regular Council meeting.   

 

Salinas distributed and reviewed a draft Intergovernmental Agreement with Linn County under which the City 

would agree to provide $100,000 in TLT revenues for improvements to the Expo Center (see agenda file).   

 

Olsen asked why Linn County doesn’t institute its own TLT tax to raise funds for Expo Center projects.  Salinas 

said that the TLT Ad Hoc Advisory Committee found that 15 percent of TLT revenues (about $150,000) were 

generated by the Expo Center, and that Linn County has agreed to match the City’s contribution.  Hare added that 

allocation of TLT revenues rests with the Budget Committee and City Council, and that any Councilor could make a 

motion to amend during the budget process. 

 

BUSINESS FROM THE COUNCIL 

 

Kopczynski and Konopa updated Council on the Waverly Lake Duck project.  The duck is being thoroughly dried, 

after which it will be repaired and repainted.  A launch date will be announced. 

 

Konopa updated Council on the work of the Historic Properties Ad Hoc Work Group which has been discussing 

potential relocation of the historic church,as well as whether there is a better location for the post office.  The group 

has unanimously recommended that the historic church be moved to a site next to the skatepark by Hackleman Park 

where it would be a community center under the Parks & Recreation Department.  She asked whether Council 

would like staff to come back with additional information and funding options. 

 

Sykes said that he thinks this is a good idea if it can be done with donations rather than with City money; he doesn’t 

want to see City funds used for this purpose until the infrastructure needs have been met to at least Pavement 

Condition Index (CPI) 60. 

 

Olsen said that he thinks there is value to historic preservation and he is in favor of moving and preserving the 

historic church. 

 

Kellum said there will be resistance from him if it is proposed to use City or Central Area Revitalization Area 

(CARA) money for the relocation. 

 

Johnson said she is willing to have staff bring back the funding options; but she doesn’t want to spend a lot of 

money and time on this when there are so many other things that need to be done in the City. 

 

Coburn said he is curious to see the proposed funding options; but he would agree that no tax dollars should be 

spent.  If there is community support to move the church, it should be possible to get it done with donations.     

 

Council agreed that staff could bring back options for further consideration. 

 

CITY MANAGER REPORT 

 

Blaine referred to a Capital Improvement Program (CIP) street improvementproject on 24
th
 Avenue which includes 

pedestrian improvements across Geary Street.  The project is scheduled for a few years out, and Sykes has inquired 

whether it would be possible to construct the crossing improvements in advance of the street improvement project.  

This would involve construction of 100+ feet of sidewalk, drainage improvements, ramps, and pedestrian activated 

lights, at a cost of about $135,000.  Staff believes this could be done without delaying other CIP projects.  If 

Council agrees, this could be added to the CIP and included in the final version of the budget.  Following brief 

discussion, Council expressed general agreement. 

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:10 p.m. 

 

Respectfully submitted,     Reviewed by, 

 

  

Teresa Nix      Wes Hare 

Recorder      City Manager 


