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CITY OF ALBANY 

CITY COUNCIL WORK SESSION 

Municipal Court Room 

Monday, September 25, 2017 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Council Chair Bill Coburn called the meeting to order at 4:00 p.m. 

 

ROLL CALL 

 

Councilors present: Mayor Sharon Konopa (arrived 4:46 p.m.) and Councilors Bill Coburn, Dick Olsen, Rich 

Kellum, and Bessie Johnson 

 

Councilors absent: Councilors Ray Kopczynski (excused) and Mike Sykes (excused) 

 

BUSINESS FROM THE PUBLIC 

 

None. 

 

CREDIT CARD CONVENIENCE FEES 

 

Finance Director Stewart Taylor said that this item was based on discussion and questions that have come up in 

Budget Committee meetings about credit card convenience fees and whether there are ways to offset the City’s 

cost of processing credit card payments.  The current budget includes $133,400 for credit card fees, including 

$58,000 in Public Works Customer Service for payments primarily in utility billing, $23,000 for payments in 

Building Inspection, and $20,000 for payments in Parks & Recreation.  In the Public Works and Parks & 

Recreation departments, many people prefer to pay by credit card but the fee for each transaction is quite low.  In 

the Building Division, there are larger transactions when a developer chooses to pay permit fees on a credit card.  

An attachment to the staff report describes and defines convenience fees, surcharges, and related policies for Visa, 

Mastercard, American Express, and Discover.   

 

Taylor said that it is important to consider the costs, the customers, what charges should be accepted as a cost of 

doing business, and what charges should be passed along to customers.  The City has a contract with Vizant to 

help identify where there might be savings in credit card fees.  He invited a Vizant representative to describe what 

has been achieved under the contract over the last three years. 

 

Brian Gadd, a Vizant Senior Client Relationship Manager, distributed and reviewed a presentation called City of 

Albany Oregon Vizant Partnership Review (see agenda file).  He said that cost reductions over the three years of 

the contract total $36,000 in reduced fees, mostly through negotiated processor markup.  He reviewed analyses of 

the City’s effective rates, volumes, and fees, by card brand and type.  

 

In response to questions from Council, Gadd said that a debit transaction is less expensive to process but 

customers often prefer credit cards because of the rewards programs.  His firm can negotiate to correct 

downgrades, but the fees themselves are generally not negotiable.  Most companies or entities that have a fee or 

charge offer an option to pay by check with no fee.  City staff provided clarifying information about existing 

practices and specifics associated with each payment method.  Taylor said that electronic payments are increasing, 

that a relatively small percentage of people pay by check, that checks are expensive to process, and that the 

preferred method is auto-pay on a debit card.  

 

Gadd reviewed an option to implement a rate-based cost recovery program which includes a flat rate applied to all 

transactions.  Taylor said that his recommendation is that these costs be viewed as a cost of business and that the 

City continue what it is currently doing.  

 

City Manager Peter Troedsson suggested that consideration could be given to a hybrid system where charges are 

assessed for credit card transactions over some threshold, perhaps $1,000, but not for smaller charges like utility 

payments and Parks & Recreation fees. 

 

Coburn said that perhaps consideration could be given to offering an incentive for auto-pay on debit cards.  He 

tends to agree with Taylor that these charges are a cost of business; but he would be interested in seeing additional 

information about the large transactions and dollar amounts involved in the Building Division.   

 

Public Works Engineering and Community Development Director Jeff Blaine said that the City routinely accepts 

credit card payments for System Development Charges and permits.  The City is moving toward online 

processing, which represents a cost savings.  Building Division staff have not discussed the idea of charging credit 
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card processing fees, and there would be several things to consider, including that building fees must be approved 

by the state, that this would raise fees in a fund that has a strong reserve, and that there would likely be backlash 

from the building community.  He asked that staff be given adequate time to consider all the potential impacts. 

 

Following brief discussion, there was general agreement that staff will bring this item back with additional 

information prior to next year’s budget process. 

 

OFFICE 365 UPGRADE PURCHASE 

 

Assistant City Manager/Chief Information Officer Jorge Salinas said that the City has been using the Microsoft 

Office 2007 suite of applications for nine years, that the current version has reached the end of its life, and that 

this is the last year Microsoft will be supporting it.  The Microsoft Office 365 Suite can be purchased through 

multiple resellers.  Staff recommends procurement through one of the identified vendors.  A memo and an 

authorizing resolution will be presented to Council at the September 27, 2017, Regular Session.  

 

PARKWISE PARKING AND BOUNDARY CHANGES DRAFT RESOLUTION 

 

Transportation Systems Analyst Ron Irish distributed a map of the downtown area and a handout outlining 

diagonal space parking options for Calapooia Street from 1st Avenue to 2nd Avenue and for 2nd Avenue from 

Calapooia to Washington (see agenda file).  He explained that Mayor Konopa requested that this item be brought 

forward.  His understanding is that the Carousel has enough customer parking; but they are finding it difficult to 

find parking spaces for their large pool of volunteers.  Volunteers are not able to park in the 3-hour customer 

spaces; spaces recently added around the Post Office have no restrictions and generally fill up early in the 

mornings; and parking on 2nd Avenue in front of the Post Office is marked for 30-minute parking.  He reviewed 

options for Calapooia Street and the pros and cons for each as detailed in the handout.  Options include: maintain 

the status quo, designate spaces as “Leased Parking Only,” or designate spaces as “3-Hour Customer – Employee 

Permit Parking.”  If Council wants to make changes, staff will come forward with a resolution.   

 

In discussion about the options, Irish said that it might be difficult to shuffle employee permit hang tags between 

multiple cars and that leased spaces may work for the Carousel and ParkWise but could result in empty spaces at 

times.  He affirmed that there are two parking lots behind the Carousel – one is designated for Senior Center 

parking and the other is primarily parking for Monteith Park.  Parks & Recreation Director Ed Hodney added that 

the two lots are sometimes full during events at the Senior Center or Monteith Park; consideration could be given 

to issuing a limited number of permits for Carousel volunteers with the understanding that they may not always 

find a space in these lots. 

 

Mayor Sharon Konopa arrived at 4:46 p.m.   

 

Konopa said that she had asked staff to present options on this item after hearing concerns from downtown 

employees, the Carousel, and other users of the downtown parking system.  She said that the parking spaces on 

Calapooia are full early in the morning; but the 30-minute spaces on 2
nd

 Avenue aren’t being fully utilized.  She 

suggested that Council consider re-designating some of those as three-hour customer – employee permit parking.  

She noted that the City has refrained from having specific spaces being designated for a specific business.  

 

Councilor Rich Kellum suggested that it would be better to look at this once downtown construction is completed.  

Albany Downtown Association Executive Director Lise Grato said that construction has progressed to the point 

that she doesn’t believe it is an impact at this point. 

 

Coburn asked whether anyone has had a conversation with the Post Office on this issue.  Grato said that she 

hasn’t had occasion to talk with anyone from the Post Office.   

 

In further discussion, Irish said that designating spaces on 2
nd

 Avenue for three-hour parking could affect the way 

the Post Office operates, especially during the holiday season.  He said that it would be possible to have one 

restriction for half the block and another restriction for the other half; but the back-in diagonal parking might 

make that a little more problematic.  Grato said that Carousel volunteers are not allowed to park in the three-hour 

customer parking because they are considered staff. Parking is enforced Monday-Friday, 9 a.m. to 4 p.m.  

 

Konopa said she understands that the Carousel is anxious to have this resolved.  If Council has concerns, she 

thinks that the safest option would be to have three-hour customer – employee permit parking.  She asked whether 

Council would like a resolution brought forward.   

 

Kellum said he would be okay with having three-hour customer – employee permit parking on Calapooia Street 

for now; he thinks this may change in the future as needs evolve.  He wants to do one thing at a time and he does 

not support any changes on 2
nd

 Avenue at this time. 

 

There was general agreement that staff would present a resolution at the September 27, 2017, Regular Session. 
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RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN 

ACCORDANCE WITH ORS 192.660 (2) (e)  

 

Council recessed to Executive Session at 5:20 p.m. to discuss real property transactions.  

 

RECONVENE 

 

Council reconvened at 5:50 p.m. 

 

BUSINESS FROM THE COUNCIL 

 

Konopa said that she attended an Oregon Transportation Plan update in Salem today. She also met with the 

ODOT Rail Director, and it appears that there will be some changes to the Amtrak schedule that will result in an 

extra stop for Albany, which is very positive.  There was brief discussion. 

 

CITY MANAGER REPORT 

 

Troedsson showed Council a pamphlet that had been prepared for the Finance Director recruitment.   

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:50 p.m. 

 

Respectfully submitted,     Reviewed by, 

 

 

Teresa Nix      Stewart Taylor 

Recorder      Finance Director 


