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CITY OF ALBANY  

CITY COUNCIL WORK SESSION  

Municipal Court Room 

Monday, January 8, 2018 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL  

 

Councilors present: Mayor Sharon Konopa and Councilors Bill Coburn, Ray Kopczynski, Mike Sykes, 

Rich Kellum, and Bessie Johnson 

   

Councilors absent: Councilor Dick Olsen (excused) 

 

BUSINESS FROM THE PUBLIC 4:00 p.m. 

 

Steven Hodges, 1250 Hill Street SE, voiced concerns about traffic speeds on Hill Street SE near the Albany Boys & 

Girls Club.  He has been working with Councilor Bill Coburn and the Albany Police Department (APD) for the past 

year to address the issue, and APD has tried a mobile speed warning device and providing a police presence.  Hodges 

would like Council to consider other traffic-calming measures similar to what was done on Marion Street.  Konopa 

referred this item to the Traffic Safety Commission for further review. 

 

BUXTON CUSTOMER ANALYTICS PRESENTATION 4:06 p.m. 

 

Jacob Davis with Buxton gave a PowerPoint presentation (see agenda file).  Buxton is an analytics firm that analyzes 

large sets of consumer data in order to help retailers and health care providers understand where their next site should 

be located.  Buxton is then able to leverage that knowledge to assist communities with their economic development 

efforts, primarily in the areas of retail recruitment, local business retention, and visitor insights.   

 

Buxton works directly with retailers to identify openings or gaps in the market based on consumer data.  They then 

work with communities to identify retailers that would be a good fit for the community.  Buxton works with local, 

regional, and national retailers and tailors retail recruitment efforts to the types of retail that the community wants.  If 

a national, big box brand is not desired, Buxton doesn’t target those companies for that community.  Buxton has 

experience working with communities very similar to Albany and has contracted with cities across the nation. 

 

Buxton has a larger set of data than any other analytics company and maintains an exclusive partnership with the 

world’s largest credit card processor.  Buxton’s consumer data and information about the local or regional trade area 

would provide supporting data should Albany want to target a specific retailer.  Buxton can also identify retailers that 

may be a good fit for Albany based on what those retailers have identified as requirements to open a new location.  

Albany could identify certain retail locations that need to be filled and Buxton would identify retailers for those 

locations and help facilitate discussions. 

 

In additional to Buxton’s analytics, the City would have access to Buxton’s proprietary software platform, SCOUT, 

which is the same software Buxton’s retailers use to identify sites for locating their business.  The data offered by 

Buxton has additional uses other than retail recruitment including insights into public services, planning, visitor and 

tourism, and health care.  There is also data available about the items that people are leaving the community to 

purchase, which can inform local business owners whether to expand product lines, open a new location, etc. 

 

Davis explained that Buxton is able to mitigate the impact of online retail by helping brick and mortar retailers become 

more strategic in their efforts since they have the data to know what consumers want.  Davis noted that the City can 

opt out after each year of the three-year contract if they don’t feel they are getting adequate return.  He explained that 

cities measure a return on investment in different ways.  For some, it is the amount of information they’re able to 

provide to local businesses.  For other communities, it’s based on how many discussions are initiated with retailers.  

Discussion followed.  

 

Council directed staff to bring back more information and address their specific questions about whether the data 

provided by Buxton would be made available to local marketing agencies and whether Buxton would be in competition 

with local providers. 

 

FLOODPLAIN MANAGEMENT UPDATE 4:48 p.m. 

 

Planner III Melissa Anderson provided an update on the Community Ratings System (CRS) program.  The City’s code 

is administered in conformance with the National Flood Insurance Program, and the City makes additional efforts 

voluntarily to help reduce the cost of insurance for Albany residents.  Albany was previously a Class 6 community, 

which allowed residents to receive a 20 percent discount on flood insurance.  Since October, Albany is now a Class 5 

community, which allows for a 25 percent discount and is the best rate currently held by any community in Oregon.  
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Albany is one of only three communities with a Class 5 rating.  Anderson reviewed the details provided in the staff 

report.  Discussion followed. 

 

Anderson explained that updates to the flood hazard section of the Natural Hazard Mitigation Plan, such as a more 

accurate number of dwellings in the floodplain and the number of insurance policies in the city, will help position the 

City to be in good standing during the next audit in 2019.  Staff is awaiting specific guidance from the Federal 

Emergency Management Agency (FEMA) regarding the Endangered Special Act.  Anderson will present again to 

Council when more information is available.   

 

GUEST COUNCILOR RESOLUTION 5:06 p.m. 

 

Councilor Mike Sykes voiced frustration that he wasn’t made aware of this policy until a few days before his vacation.  

Council discussed whether it was appropriate or necessary to appoint guest Councilors when an elected Councilor is 

absent. 

 

Councilor Ray Kopczynski said he would like to repeal the resolution as it gives a guest Councilor an unfair potential 

platform that they would not otherwise have.  Konopa voiced concerns over the additional time it takes to bring a guest 

Councilor up to speed on Council business when the guest Councilor has no actual authority; they could attend the 

meeting and speak during Business from the Public, just like any other resident. 

 

Councilor Rich Kellum pointed out that regardless of whether they have a guest Councilor resolution, with four votes, 

Council can make a temporary appointment at any time with whatever conditions they see fit; but he does see the value 

in having something in writing that Councilors can refer to.  He sees value in allowing someone to sit on the Council 

temporarily to gauge whether they’d be fit to potentially serve on the Council.  Coburn said he didn’t feel it was a 

significant issue, having only come up twice since the resolution was adopted in 2009; he doesn’t have a problem with 

appointing guest Councilors.  He noted that the Council doesn’t typically solicit input from the public when 

deliberating a certain agenda item.  Having a guest Councilor seated at the dais allows them to weigh in on that item 

at the time it’s being discussed and be part of the deliberation, whereas they wouldn’t have that opportunity during 

Business from the Public. 

 

Konopa echoed Kopczynski’s objections that it would provide an unfair platform and give an elected Councilor the 

ability to hand select a successor.  Sykes pointed out that regardless of whether they have a guest Councilor resolution, 

no appointments can be made without four votes of the Council, and an appointment can be revoked with four votes.  

Discussion followed. 

 

Several changes to the current resolution were suggested and discussed including updating the resolution so that a 

guest Councilor can serve at multiple meetings for the duration of the appointing Councilor’s absence, for one absence 

per year. 

 

MOTION:  Councilor Bessie Johnson moved to direct staff to bring back the resolution with proposed amendments to 

a meeting when the full Council is present, and Kellum seconded.  The motion passed 4-1, with Kopczynski voting 

no. 

 

COMMUNITY SURVEY REVIEW 5:24 p.m. 

 

City Manager Peter Troedsson explained that the survey will run for two to three weeks in February and will be 

available in English and Spanish.  The survey will be advertised on the City’s website and through social media, utility 

bill stuffers, and a separate mailing as well.  Johnson questioned whether questions related to access to religious 

activities were appropriate for the survey.  Troedsson said it’s a question that’s trying to measure general quality of 

life within the city.  Coburn said a consideration is what the City will do in response to the answers provided.  He 

suggested that staff take time to look through each of the questions and consider what might be done with the results.  

Konopa also suggested changing the question related to the availability of affordable housing of good quality because 

people have different ideas about affordability.  Troedsson acknowledged that many of the questions will be subjective 

to someone’s situation.  

 

The survey questions will come back for approval at the January 24, 2018, City Council Meeting. 

 

STRATEGIC PLAN REVIEW 5:36 p.m. 

 

Johnson said there are more assisted living facilities opening every year, which could put greater demand on the Albany 

Fire Department.  If those facilities don’t have enough staff, she wants to make sure that the City is being reimbursed 

for providing regular assistance.  Kellum said he shares those concerns; taxpayers shouldn’t be footing the bill if those 

facilities are purposely understaffing. 

 

The Strategic Plan will come back for adoption at the January 24, 2018, City Council Meeting.  

 

BUSINESS FROM THE COUNCIL 5:41 p.m. 

 

Kopczynski thanked staff for their work on the downtown streetscape improvements and said the double acorn lights 

look phenomenal. 
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Konopa noted that she received a card from Hayden Homes congratulating the community for the opening of the 

Carousel along with a $1,000 donation to be used for children who may not otherwise be able to enjoy the carousel.  

Konopa said she is working with community partners to identify those children and purchase ride tokens. 

 

CITY MANAGER REPORT 5:43 p.m. 

 

None. 

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:43 p.m. 

 

Respectfully submitted, Reviewed by, 

 

 

 

Holly Roten Peter Troedsson 

Senior Administrative Supervisor City Manager 

 

 

 

 

 

 

 

 
Note: Staff handouts referred to in the minutes as (see agenda file) are available on the website in the “Staff  Handouts” column. 

 


