
CORONAVIRUS (COVID-19) 
IN OREGON AND ALBANY’S 
PREPAREDNESS







WHAT IS THE CITY DOING ABOUT IT?
• PREPAREDNESS TEAM MEETING WEEKLY (MAY INCREASE)

• UPDATE AND IMPLEMENTATION OF CONTAGIOUS ILLNESS PLAN

• PUBLIC OUTREACH (WEBSITE, SOCIAL MEDIA)

• COORDINATION WITH PARTNERS AND OTHER COMMUNITIES DEALING WITH ILLNESS

• DEPARTMENTS MAKING PREPARATIONS:
• REDUCED STAFFING
• TELECOMMUTING/SOCIAL DISTANCING
• QUARANTINE AND ISOLATION OF STAFF
• MAINTAINING KEY CITY FUNCTIONS
• INFORMING STAFF ABOUT STEPS THEY CAN TAKE TO REDUCE ILLNESS (WASHING HANDS, 

CLEANING SURFACES)
• MODIFYING PROCEDURES/PPE TO LESSEN EXPOSURE
• HUMAN RESOURCE POLICY UPDATED
• MAKING PREPARATIONS FOR CLOSURE OF EVENTS/CITY BUILDINGS TO REDUCE 

INFECTION





• Review how rate revenues are used

• Identify any rate adjustments for FY 20-21

• Provide 5-year rate projections



Services ProvidedUtility Payments

Desired Level of Service



Where The Money Goes……

Debt Repayments

Operations and Maintenance

Capital Investment



Water
 Albany-Millersburg JWP

 Annual payment of $1.92 M
 Paid off in 2034

Sewer
 Albany-Millersburg WRF/TWG

 Annual payment of $4.7 M 
 Paid off in 2032
 Land - $500,000 per year through 2020

 River Front Interceptor
 Estimated at $760,000 per year once completed

Stormwater
 None

Debt Repayment



 1 dam, fish ladder, & fish screen
 18-mile canal
 2 treatment plants
 7 pump stations
 7 reservoirs
 265 miles of pipe
 1,900 hydrants
 7,400 valves
 20,500 service lines

Water System Operations and 
Maintenance - Assets



Sewer System Operations and 
Maintenance - Assets
 1 water reclamation facility
 1 treatment wetlands
 10 lift stations
 7 miles of force mains
 196 miles of gravity mainline
 17,576 connections to the system
4,359 manholes



Both piped and open conveyance
 138 miles of stormwater pipes
4,394 catch basins/inlets
2,458 manholes
70+ miles of open ditches/culverts
280 stormwater quality facilities

Stormwater System Operations and 
Maintenance - Assets



Water O&M 
Accomplishments, FY 18-19

Canal
 Conducted 2,830 inspections total at 52 locations
 Brush cutting on 20 miles of canal bank
 Cleared over 30,000 pounds (220 yards) of debris from the canal 

and other water facilities
 Removed 25 dangerous trees and constructed two bank repairs

Water Treatment
 Produced ~2.1 billion gallons of water
 Completed membrane replacement project
 Collected 24 Cyanotoxin testing samples



Water O&M 
Accomplishments, FY 18-19

Distribution
 Repair, replace, and install water services, meters, and meter boxes
 Weekly inspections and service of pump stations and reservoirs
 Repaired and installed/replaced 41 hydrants
 Inspected 1,298 hydrants 
 Painted 647 hydrants 
 Located and exercised 1,634 valves
 Collected and analyzed 743 water quality samples
 Completed UCMR4 sampling 
 Assured 7,820 cross-connection devices completed testing
 Responded to 617 customer inquires



Water O&M



Water O&M



Water O&M



Sewer O&M 
Accomplishments, FY 18-19

Treatment
 Treated over 3.2 billion gallons of wastewater
 Provided tours of WRF/TWG to over 750 citizens 
 Student volunteers planted 1,000 trees and shrubs at TWG 
 Updated the local limits for industrial discharges
 Successfully completed DEQ audit of the pretreatment program

Collections
 Cleaned & inspected nearly 40 miles of sewer pipe
 Inspected 300 manholes
 Treated 8,000 feet of root lines
 Responded to 41 customer service calls 
 Responded to 4,424 line locate requests
 Assessed 135 laterals for service issues outreach 



Sewer O&M



Sewer O&M



Stormwater O&M 
Accomplishments, FY 18-19

 Cleaned and inspected 19 miles of piped system
 Repaired 4 catch basins
 Rehab/repaired 184 feet of storm pipe
 Inspected/cleaned 660 (15%) inlets
 Inspected 469 (19%) storm manholes
 Maintained increasing number of stormwater quality 

facilities
 Street sweeping – 4,850 total miles swept (50% funded 

through stormwater)
 ~700 Facebook and 1,200 Instagram “engagements” on 

Water Quality topics

Presenter
Presentation Notes
We have done an initial inspection of about 65% of the storm system (up from 50% last year)Social media engagements are any user actions (likes, shares, comments, check-ins, etc.) that further your message to others – we focused on using social media more starting this year



Stormwater O&M



Capital Projects

 Regulatory Compliance
 Near-term impacts greatest for stormwater
 $300K to $1M additional cost per year (2018$)

 Wastewater next

 Inflation

Why Consider Rate Adjustments?



Water – $2.7M/yr
 Building to target by FY 22-23

 Sewer - $2.9M/yr
 Meeting desired levels of service

 Stormwater - $440,000/yr
 Building to target by FY 2024-25

 Stormwater improvements on street projects
 Significant unfunded needs

Current Capital Project Financial Targets



 $2.7M required financial target to accomplish 
PLR goals established in 2018.

Condition assessment in process.  Will inform 
future PLR needs.

 Includes annual contribution for membrane 
replacement

Water Capital Target



Existing level of investing is achieving 
desired level of service.

 24 miles of pipe rated as 5’s and 4’s
Anticipated to fail within 10 years

Sewer Capital Target



1-Failure Unlikely

2-Failure in 20+ 
Yrs

3-May Fail 10-20 
Yrs

4-Prob Failure in 5-
10 Yrs

5-Failed or Likely in 5 
Yrs

24 miles



 Unfunded capital needs far exceed current 
financial means

 Near-term focus on regulatory compliance and 
stormwater improvements on street projects

 Establishing capital targets and setting rates for 
standard PLR projects is not timely

Stormwater Capital Target



Pipe Condition Assessment

~65% of system assessed
 ~11 miles of 5’s & 4’s
 ~9 miles of pipe w/ 

root intrusion
 Worst pipe is >11x 

worse than the worst 
sanitary pipe

Presenter
Presentation Notes




1-Failure Unlikely

2-Failure 20+ Yrs

3-May Fail 10-20 
Yrs

4-Prob Failure 5-10 
Yrs

5-Failed or Likely 
in 5 Yrs

Note: Statistics represent an assessment
of ~65% of the stormwater system. 

11 miles



Stormwater Capital Costs
Capacity
 $$ TBD – SW Master Plan

PLR/Asset Management (5’s, 4’s, root lines)
 65% of system inspected= ~$35M

Street Projects
Averages ~$440K/yr



Water – 5%
 Responds to inflation
 Includes 5-yr ramp to address local construction cost differences

 Sewer – 3.5%
 Responds to inflation

 Stormwater -17%
 Responds to inflation
 Includes 5-yr ramp to address :

 Regulatory requirements
 Stormwater improvements on street projects

Rate Recommendations



What Customers Pay
SFR Water only (800 cubic feet)…….

Per day Per Month

Current Rate $1.70 $51.85
w/ 5% Rate Increase $1.79 $54.43

SFR Sewer only (800 cubic feet)…….
Per day Per Month

Current Rate $1.99 $60.62
w/ 3.5% Rate Increase $2.06 $62.74

SFR Stormwater only…….
Per day Per Month

Current Rate $0.28 $8.70
w/ 17% Rate Increase $0.33 $10.18



What Customers Pay
SFR for water, sewer, and stormwater combined…

Per Day Per Month*

Current Rates $3.97 $121.17

Rate Increases:         
5% Water, 3.5% Sewer, 
17% Stormwater

$4.18 $127.35

*Assumes 800 cubic feet of average water/sewer use for consistency with LOC 
comparisons.  Albany average customer uses closer to 600 cubic feet.

 Total utility bill for average single-family residential 
customer would increase 5.11%



Note:  Does not reflect anticipated adjustments for comparative cities.



What Non-Residential Customers Pay
*Total utility bill 
for  sample 
developments.  
Actual bills will 
vary based on site 
specific 
conditions and 
use of systems.



5-Year Rate Forecasts

Variables:
Rate Revenues
SDC Revenues
Personnel/Operations Expenses
Future Regulatory Costs
Unforeseen Capital Needs



Water Rate Revenues

* Estimated year-end revenue

 $-
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 $4,000,000

 $6,000,000

 $8,000,000
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 $12,000,000

 $14,000,000

5-Year History of Water Revenues



Water SDC Revenue

*Estimated year-end revenue
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5-year avg = $435,000
Previous 3-year avg = $468,000
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Gap = ~$100K



5-Year Water Rate Forecast
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Note: Target is $2.7 million (today's $)



Sewer Rate Revenues

*Estimated year-end revenue

 $-
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5-Year History of Sewer Revenues



Sewer SDC Revenue

*Estimated year-end revenue

 $-
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5-year avg = $922,000
Previous 3-year avg = $1,002,000
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Gap = ~$1 M



5-Year Sewer Rate Forecast

Note:  Maintains capital financial target and provides rate revenues for 
SDC share of debt service.
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5-Year Sewer Rate Forecast

Note:  Does not address rate money being redirected to debt service.

-6
%

0%

3.
5%

3.
5%

3.
5%

3.
5%

3.
5%

3.
5%

3.
5%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

3/1/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

R
at

e 
A

dj
us

tm
en

t

Fiscal Year

Actual Rate Adjustment

Current Projection
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Stormwater 5-Year Rate Forecasts
 Anticipated Revenue for FY 19-20 is ~$2.0M

 No SDC Revenues

 Inflation, regulatory compliance, street project, 
and failing pipes drive near-term rate increases

 Council set revenue targets in June 2018



From June 2018 Goal Setting

= Additional Rate Revenue
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Note:  Does not address sewer rate money being redirected to debt service.



Questions?




