J APPROVED: December 13, 2006
CITY OF ALBANY
Central Albany Revitalization Area
Advisory Board
City Hall Council Chambers, 333 Broadalbin Street SW
Wednesday, November 15, 2006

5:15 p.m.

MINUTES
Advisory Board Members present: Chris Norman, Kim Sass, Cordell Post, Gordon Kirbey, Doug

Killin, Sharon Konopa, Bessie Johnson, Jeff Christman, Ralph
Reid, Jr., Stella Reimers, Dick Olsen, and Chuck McLaran

Advisory Board Members absent: Lisa Bartel and Ray Hilts

Staff present: City Manager Wes Hare, Economic Development Director Dick
Ebbert, Urban Renewal Coordinator Kate Porsche, and
Administrative Assistant Teresa Nix

Others present: Approximately 10 others in the audience

CALL TO ORDER

Chair Chris Norman called the meeting to order at 5:15 p.m.

APPROVAL OF THE OCTOBER 18, 2006, MINUTES

MOTION: Sharon Konopa moved to approve the October 18, 2006, minutes as presented. Cordell Post
seconded the motion, and it passed unanimously.

SCHEDULED BUSINESS

Business from the Public

Scott Lepman, 100 Ferry Street, NW, addressed the Board regarding his Willamette riverfront property,
commonly known as Willamette Seed. He said he purchased the property some years ago with a flexible plan
for development based on CARA support. He said that saving the building was mentioned at the time as an
option based on financial feasibility. He expressed concern that City staff has indicated that there may be a
provision which would require that the building be saved. He said that he will be submitting a new, more
ambitious proposal next month. In response to an inquiry from the Chair, Economic Development Director
Ebbert affirmed that the new request from Mr. Lepman will be considered on its own merit and that the
existing request will be taken off the table. Several Board members recalled that Mr. Lepman came forward
some time ago with information that it would not be feasible to save the building.

Funding Appeal from Larry Heer/Al Holman

Chair Norman drew attention to information distributed in packets, including a letter from Attorney Edward
Schultz dated November 8, 2006, and a response and additional information from Urban Renewal
Coordinator Kate Porsche. He invited any questions from the Board regarding these materials, and none were
raised.
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Edward Schultz, 130 First Avenue W, said that he thinks the issues are clear as stated in his letter. He
referred to a concern raised in the staff response related to precedence. He said this issue has been raised only
one other time by Board Member Johnson as noted in the minutes of the September 20, 2006, meeting. He
said, as he understands the facts, every person at the Committee meeting indicated support and the applicant
believed approval would go forward. He expressed concern regarding timing, noting that there may be
conflicts with tenant deadlines and the amount of time required to process paperwork that is filed with the
City. He asked that the Board consider three options: 1) approve the full request, 2) approve the $35,000 in
expenses that had not yet been incurred at the time of Committee approval, or 3) change the system so
applicants do not spend time going through a process for funds for which they are not eligible.

Andrew Bean, 130 First Avenue W, introduced himself as an associate of Mr. Schultz. He reviewed and
addressed the three issues cited for denial of the application. 1) He said that the issue of gap financing was
not raised at any time until after the Committee voted to approve the request and is not a criterion in this
process and is not in the guidelines. 2) The concern that CARA was not included in the initial design phase is
also not a criterion for funding, he said. He said that there is information that says design assistance is
available; and the applicants provided information about their design, but this is not a criterion. 3) The
concern that CARA funding is not for projects that have already been completed was not raised throughout
the application process. He said work had not started at the time the original application was submitted but
began after encouragement from Committee members. He said there was still $35,000 worth of expenditures
to be done at the time of the Committee’s recommendation for approval. He requested that the Board
reconsider its denial and approve the request. He said that if the Board does not approve the full request, he
would request approval of the $35,000 in expenditures which occurred after Committee approval. He said
that if the Board determines that it will not fund this application, he would request that CARA change its
process so that information is better communicated to applicants.

In response to an inquiry from Kim Sass, Mr. Bean said the applicants provided information to the Landmarks
Advisory Commission, which subsequently approved changes that were made at its request.

Dick Olsen asked for additional information regarding the amount being requested. Mr. Bean said the
original request was for $35,000; however, as the process moved forward and in response to a
recommendation from the Committee, the applicants applied for a total of $60,000 ($35,000 in grant funding
and $25,000 in loans). Olsen referred to copies of the applications, provided in packets. He stated that the
2004 application was withdrawn and that the May 26, 2006, application is incomplete, with no funds actually
requested. He said whoever reviewed the form should have clarified the request with the applicant.

Doug Killin noted that both the 2004 and 2006 applications clearly state that any work done before receipt of
a Commitment of Funds notice is ineligible for reimbursement. He asked whether the applicant received a
Commitment of Funds notice, and Mr. Bean responded that they did not. Mr. Bean said that the application
with the certification requirements, including the one cited by Killin above, was submitted to the Committee;
and the applicant did not retain a copy. He said the applicants were working under comments from
Committee members that they had a good project, that the Committee understood there was a time line, and
that there was approval to move forward.

In response to an inquiry from Olsen, Ebbert said staff has had no reason to inspect the building. He said the
Committee may have recommended approval, but funds are not granted until approved by the CARA Agency
upon recommendation by this Board. He said City Attorney Delapoer has expressed grave concerns about
CARA approving funding after development and would like to address the Board prior to any revisiting of its
previous decision to deny this request.

Stella Reimers stated that, after hearing the input and reading the materials, she feels there was a
misunderstanding and she would like to come to a compromise. After all, she said, rehabilitation of upper
floors is what CARA wants.
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Chair Norman said he thinks the application is clear. He asked whether members feel there has been a
significant change in the information on which the denial was based.

Olsen noted that the application does not indicate that it was reviewed at time of receipt. He said he thinks
there were errors on the part of staff, and he spoke in support of reconsidering the request.

Konopa noted that the application appears to have been faxed from Al Holman, in which case the applicant
should have had a copy. She spoke in support of the staff recommendation and said it is important to follow
the processes in place.

Jeff Christman said he would like to hear from the City Attorney before taking further action, and several
Board Members agreed. The Board requested that the City Attorney be asked to provide a legal opinion on
this matter to be distributed prior to the next meeting.

Committee Reports

Finance Subcommittee

Christman said he would like to schedule a meeting of the Finance Subcommittee for the first week of
December in order to work with Urban Renewal Coordinator Porsche on some outstanding issues. He agreed
to schedule a meeting time with staff and to advise Committee members by e-mail.

CARA Downtown Building Revitalization Review Subcommittee

Gordon Kirbey said the Subcommittee previously reviewed the matching grant request from Thad Olivetti
and requested additional information. Mr. Olivetti came back with the requested information, including bids,
additional detail, and approval by the Landmarks Advisory Commission. After further review, he said, the
Subcommittee voted to recommend approval of the request for a 50 percent matching grant in the amount of
$41,101.

In response to an inquiry from the Chair, Mr. Olivetti said he has not yet started work at the site.
Several members expressed appreciation for a well-documented application. Brief discussion followed
regarding fund availability. Christman stated that CARA has funds available; however, a transfer from the

general CARA fund to the grant program may be needed.

MOTION: Killin moved to recommend $41,101 in CARA Grant funding for the request from Thad Olivetti.
Post seconded the motion, and it passed unanimously.

Work in Progress

Urban Renewal Coordinator Kate Porsche said this new regular agenda item will be a method of keeping the
Board informed of the status of current projects. She distributed and reviewed project updates, outlining
major milestones met, work in process, and current priorities for Flinn/Ames Building, Jordan Jewelers,
Oregon Furniture Mart, and Ironworks. She showed photos of the four project sites on the overhead, as well
as a rendering and materials samples for the Ironworks office building.

Rick Rogers, 1530 Broadway SW, updated the Board on projects that are underway downtown which have
not applied for CARA funding. He said the two storefronts on First Avenue, previously a Mexican food
restaurant, are undergoing a demolition/remodel and will reopen as an upscale steak and seafood restaurant.
Rogers said he is happy to announce that Two Rivers Market is filling rapidly, and includes a new bookstore,
clothing store, and insurance office.
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Progress on Goals/Strategic Planning Discussion

Chair Norman advised that Porsche is working on a presentation to review the past five years of CARA and to
help give focus moving forward. He said this is a good time to step back and define goals for moving
forward, and he would like to focus on this at the next meeting.

December Meeting Date

The Chair noted that the regular meeting date falls very close to the holidays. There was general agreement to
reschedule the next meeting to December 13, 2006, 5:15 p.m.

Staff Updates and Issues

Porsche reported on her first month on the job. She said she has been meeting with a lot of people and getting
up to speed on projects. She said that her next step is to delve into the active files to make sure that
everything is complete and in order. Ebbert said Porsche is doing a super job, and he is glad for her
enthusiasm and understanding of the process.

Ebbert referred to discussion on the Heer/Holman appeal. He noted that the current application has been used
for the past several years, and this is the only time a legal issue has arisen. He said the subject improvements
were 60 percent complete in 2004, and he urged the Board to give careful consideration before approving
funds for work that has already been done, noting that others could then request funding for completed work
that might not include the desired elements.

Ebbert said now is a good time to review what CARA has accomplished over the last five years and the
direction for the next 15 years to best accomplish the desired goals. Killin noted that, although CARA has a
20-year life, there are provisions in the law to extend that time frame.

Reimers said CARA will be making financial decisions over the next few months, and she inquired when
there might be a new Finance Director. City Manager Hare stated that the Acting Financial Director is very
familiar with the City’s finances and is doing a great job, but he is rather close to retirement and not willing to
accept the job permanently. He said the City has formed a search committee and is beginning the process to
find a new Finance Director.

NEXT MEETING DATE

The next meeting of the CARA Advisory Board is scheduled for Wednesday, December 13, 2006, at
5:15 p.m., in the Council Chambers.

ADJOURNMENT

Hearing no further business, Chair Norman adjourned the meeting at 6:38 p.m.

Submitted by, Reviewed by,

Signature on File Signature on File

Teresa Nix Dick Ebbert

Administrative Assistant Economic Development Director
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