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CITY OF ALBANY 

BUDGET COMMITTEE MEETING 

Council Chambers 
Monday, May 15, 2007 

 

MINUTES 
 

PRESENT: Mayor Doug Killin and Councilors Jeff Christman, Dan Bedore, Sharon Konopa, Dick Olsen, 

Bessie Johnson, and Ralph Reid Jr., and Budget Committee Members Wolf Dyner, Susan Folden, 
Wendy Kirbey, Colleen Keller, Steve Terjeson, Bill Coburn, and Doug Moore. 

  

ABSENT: None. 

 
CALL TO ORDER 

 

Chair Folden called the meeting to order at 7:15 p.m. 
 

BUSINESS FROM THE PUBLIC 

 

Brittany Steward, 1162 SW Morse Lane is the General Manager for the Holiday Inn Express.  Tonight she is 
representing the Albany Lodging Association (ALA) as their Chair.  She distributed five documents:  “Proposed 

Budget for Additional Funding”, a letter to the Councilors and Budget Committee Members, a graph, “Linn 

County Travel Impacts, 1991-2005”, and “Why put Albany, Oregon on the map? Why not?”   
 

Steward said the ALA is requesting that the Albany Visitors Association (AVA) receive $100,000 of the transient 

room tax revenue that exceeded revenue projections for Fiscal Year (FY) 2006-07.  The revenue forecast for FY 
06-07 was $560,000 and by the end of March, actual revenues collected were already $580,000.  ALA’s forecast is 

that by the end of June, revenues will be close to $700,000.  They are asking the City to move the excess revenue 

directly to the AVA.  Steward said it would not be taken from any other Department since it has not yet been 

allocated. 
 

Member Dyner asked, what day was the letter to the Councilors and Budget Committee Members signed?  Steward 

said it was May 11, 2007.  Dyner asked, why isn’t the AVA bringing this request forward instead of the ALA?  
Steward said the decision to make this request came after the AVA already submitted their grant request.  The 

ALA met and decided to pursue it on AVA’s behalf.   

 
Mayor Killin asked Steward to explain the “Proposed Budget for Additional Funding” document.  Steward said the 

ALA discussed how $100,000 could be best utilized.  They feel Albany is seriously under-marketed and is not 

getting its potential in advertising, so the first item on their proposed budget is a full-time marketing position in the 

AVA.  Currently an AVA employee only spends one quarter of their time on marketing due to budget constraints.   
 

Secondly, Steward explained, the travel budget needs to be increased so the team can attend association meetings, 

conferences, and conventions to sell Albany as a destination to these groups on a more personal and direct level.  
Currently the AVA has no funding to attend the functions or to even put up a booth showcasing Albany.  

Consequently, meeting professionals and event coordinators do not know Albany has ample space to host large 

events. 

 
Folden asked, how many are there in a year and how many do we attend?  Steward said there are thousands; 

currently none are attended, but if this request is approved AVA staff could attend 20-40 events.  They would 

select the events based on what would best fit Albany’s demographics and target audience.  They would not want 
to overshoot by recruiting for events that aren’t possible for Albany to host, so they would do research first to see 

what would be the best possibility and the best fit.  

 
Thirdly, Steward said, the proposed budget would be used to pay for additional memberships with travel industry 

groups.  Being on membership lists increases Albany’s visibility. 
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The fourth area funds would be used is to enhance advertising campaigns.  Advertising costs have risen 

substantially.  We need to put Albany on the map. 

 
Cross-tie promotions with the Coast, Eastern and Southern Oregon, and Portland is the fifth area; Albany is 

centrally located and we are missing opportunities to partner with others to get tourists to stop in Albany on their 

way to other events.  Albany has good hotel prices. 
 

Steward said the final area is for niche marketing.  Albany can become known for its outdoors, culinary 

experience, cultural, conventions, and sport tournaments. 
 

Member Terjeson asked, if $100,000 is used to get people to visit Albany, what do you think the return will be?  

Steward said that according to Travel Oregon, every $1.31 spent in advertising generates a new trip to Oregon.  

With these monies, we could bring an additional 29,000 visitors into Albany.  The average visitor spends $159 a 
day, which totals $4,611,000 of new money in Albany.  Thus, the original $100,000 would conservatively yield a 

return of more than $4.6 million.   

 
Terjeson asked, has the AVA projected what the return will be for Albany specifically or are they using the state’s 

guidelines?  Steward said they do not have the funds to study Albany’s return on the investment, so they use the 

Travel Oregon numbers.  She pointed out that they could see a return on the investment of City funds with just one 
large event. 

 

Folden asked, of the $159 spent per day (according to travel Oregon), is about one third for lodging?  Steward said 

yes.  Folden calculated that at the nine percent transient room tax rate, the revenues could reach the levels projected 
by the state. 

 

Councilor Christman asked, how did you come up with the amount of $100,000?  Steward said she is referring to 
FY 06-07 revenue projections, not FY 07-08.  The ALA is asking for $100,000 of the $120,000 excess revenue 

based on actuals as of March 31 versus the annual projected revenues. 

 

Christman asked, how are we to take $100,000 from the proposed budget without impacting future budgets?  If we 
deduct $100,000 from FY 06-07, we must also subtract it from FY 07-08.  Steward said Finance Manager John 

Stahl told her the excess revenue will be allocated to the Economic Development budget by percentage.  

Discussion followed on options for removing $100,000 from the proposed budget and still presenting a balanced 
budget package. 

 

Christman asked, has the ALA worked with the Linn County Fair & Expo Center (Expo)?  Steward said no; they 
have talked to Randy Porter about cooperating on marketing efforts such as sharing the cost of booths, but nothing 

has been confirmed.  She has not talked to the Expo specifically about this $100,000 request. 

 

Member Coburn asked, is this going to be a one-time request or will you be asking for any additional revenues in 
the spring of 2008 also?  Steward this is a one-time request, but she is also requesting that the AVA budget be 

increased.  The graph she submitted shows that the transient room tax has increased substantially, yet the AVA 

budget has been flat with no increases.  The AVA may request that their grant increase be in ratio with the amount 
of transient room tax revenue increase.  The feeling of the ALA is that the AVA is under funded. 

 

Councilor Johnson said she was appointed to be the Council liaison for the AVA and has learned a lot from them.  
They have good ideas, but they are strapped for funding.  Johnson said the employees get paid little.  The AVA 

wants to market Albany, including our wine country, and has been featured once in Sunset magazine.  The City is 

not marketing Albany, so this is a way to get our name out there.  She feels the AVA needs a director position to 

do it right.  They have done well with what they have, but it could be done better.  She feels that transient room tax 
revenue should be spent on advertising Albany. 

 



Budget Committee Meeting 

May 15, 2007 
 

 3 

Member Moore asked, how many funds does the transient room tax revenue feed?  How is it allocated?  Where 

does it show in the Budget document?  City Manager Wes Hare said the Economic Development Fund supports the 

AVA, the Albany Downtown Association (ADA), the Albany Millersburg Economic Development Corporation 
(AMEDC), the debt service payment for the Expo, and City staff salaries. The Economic Development Fund is on 

page 75 in the Budget document and page 107 in the line-items.  The debt service payment shows on page 136 of 

the Budget document.   
 

Dyner asked Steward, do you think it is fair to assume that the hotel owner signatures listed on the letter you 

submitted represent people that are paying Albany property taxes?  Steward is not sure, but she assumes that would 
be a fair assumption. 

 

Steward stated that while it is the ALA that is making the request, this action will impact more than just hotel 

owners when events come to town.  They will be spending money not only at hotels but also restaurants, shopping, 
entertainment, etc.  It will have an economic impact on the entire community. 

 

Johnson clarified that even just one large event could recoup the $100,000. 
 

Olsen asked, do have income other than the transient room tax to support the Economic Development Fund?  

Finance Director Stewart Taylor said it also receives transfers from other funds. 
 

Gregg Mindt, President and CEO of the Oregon Lodging Association (OLA), wished to speak.  The OLA is 

stationed in Wilsonville and is a statewide organization for the hotel industry.  The OLA represents hotels, motels, 

RV space rentals, and bed & breakfast establishments.  He is encouraged by the ALA’s participation and said it is 
great to see local lodging come together and unite.  He would like to see the City increase spending for tourism-

related purposes.  He said that tourism promotion is the purpose of the transient room tax; jurisdictions throughout 

the state pay transient room tax and the tax originated with hotels that wanted to tax themselves so they could also 
market themselves.  Over the years, the use of the revenues has eroded.  The amount being collected is not used for 

tourism even though the tax is being collected on the backs of the hotel industry. 

 

Mindt said that tourism is one of the leading industries in Oregon.  Albany needs to jump on board.  The AVA 
needs to be able to participate nationally, carve out a niche, and figure out a way to market Albany.  They are part 

of the economic fabric of Albany.  He thinks the City should consider tourism as an economic engine.  It is 

reasonable to have the AVA be accountable for how they spend, to raise the bar for performance, require 
measurable results, and review long-term plans.  Good marketing looks at the long-term.  He asked the Committee 

to see this as a long-term investment and embrace what the AVA is about. 

 
Councilor Olsen asked, how many towns in Oregon with freeway access also have a railroad with Amtrak service 

and an Airport as nice as ours?  We also have historic districts and a carousel coming soon.  He thinks we need to 

advertise and get folks to Albany.  He agrees we need to advertise more. 

 
Mindt is on the Transient Room Tax Task Force with the Governor.  They discuss airports; small airports like 

Albany’s provide a good opportunity.  He said Olsen’s point is well taken. 

 
Joray Perkins is a long time Board Member for the AVA and also owns a business in town.  Her husband is also a 

business owner.  She said that when the bond for the Expo was approved in 1995, the transient room tax revenues 

were $320,000.  The City stepped up and helped Linn County get the ballot measure passed by taking money from 
the AVA.  It worked, and we saw hotels and tourism grow in Albany; but now the AVA funding has flat lined.  

The AVA comes to the Budget Committee each year begging for more money.  This is an opportunity to have a 

huge impact and free up resources and help the AVA do an even better job.  They cannot stretch anymore with 

their current budget.  They are doing all they can, yet expenses are increasing.  She asked the Committee to please 
consider this request; this is extra money that is earmarked for nothing.  She noted that a lot of small businesses 

would also be positively impacted by increased tourism. 
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ADOPTION OF MINUTES (May 8, 2007, Budget Committee Meeting) 

 

MOTION:  Terjeson moved to adopt the May 8, 2007, Budget Committee Meeting minutes.  Dyner seconded the 
motion and it passed 14-0. 

 

CONTINUE BUDGET REVIEW 
  

City Manager Wes Hare Christman asked if the Committee can review the Economic Development Fund first. 

 
Hare thanked the ALA for the presentation.  Hare believes in rewarding success.  There has been success with this 

revenue stream overtime.  It is also critical to consider all the factors to what makes up that increase.  Credit goes 

to the ALA and AVA for increased tourism, but it also goes to the City for providing things to do (Northwest Art 

& Air, River Rhythms, historic districts, etc) as well as the City’s commitment to creating a good economy.  Also, 
transient revenues are used by the City to support more than one area, not just tourism. 

 

Taylor said this issue should be put into the context of the role of the Budget Committee.  The first step would be 
to look at what revenues have been received and what the trends show, and secondly the Committee should look to 

their policies for revenues that exceed projections.  This should provide the framework for discussions. 

 
Taylor said that revenue forecasts are made about 18 months prior.  Last year’s projections were low, as it is the 

policy of the City to underestimate revenues.  In the previous FY 2004-05, the actual revenues were down.  There 

has been rapid revenue growth, but only for the last two years.  The current policy of the Committee is for extra 

revenue to carryover in the Beginning Balance for the new FY.  If the Committee grants this request, the Beginning 
Balance would be increased by $100,000 in the proposed budget.  Proposed budgets are a “best guess” from 

several months ago.    

 
Taylor said the policy framework staff works under is to underestimate revenues and overestimate expenditures.  It 

is much better to have revenues exceed projections than to start cutting back services in order to stay within the 

budget.  This is a sound budget policy that has been adopted by the Council.  Taylor pointed out that these are one-

time dollars; once these are spent, they will not be available next year unless revenues exceed projections again.  
Usually the City uses funds in a case like this for a one-time capital expense, rather than to support new personnel 

or other types of ongoing costs. 

 
Taylor noted that the Expo debt service will be paid off in 2010-11.  The City has one years’ payment in reserve, 

so actually the last year we will need to draw from tax revenue will be 2009-10.  Taylor suggested the Committee 

discuss allocating the monies when they would be available on an ongoing basis, as opposed to the one-time 
dollars that are available now. 

 

Terjeson asked, what is the difference in the projected versus the actual as of March 31?   Taylor said it is $97,000.  

Discussion followed.  
 

Councilor Konopa asked what other programs the revenues support in the Economic Development Fund.  Hare 

said 86 percent of it supports the ADA, AVA, and AMEDC ($561,000).  The remaining balance, $117,000, pays 
for other items such as personnel. 

 

Hare said it is the policy of the Council to maintain a positive balance at year end in the General Fund of 5-20 
percent of the total budget.  Currently the City has about 20 percent, which is wise given the volatility and 

unpredictability of government revenue sources.  There is not a formal policy for excess revenues for the 

Economic Development Fund, although they should maintain some reserves.  There have been declines in transient 

room tax revenues in the past, particularly when the price of gas increases because people travel less.  
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Moore recalled that a few years ago the Budget Committee formed a subcommittee to devise a process for grants 

requests from non-profit groups.  The process is in now in place and the AVA used it to request funds already for 

FY 2007-08.  He suggested that the AVA use that same process to make this request.  They could do projections 
and gather more information and return to the Committee next week.  He said since we have a process in place, 

let’s use it.  Hare said that Economic Development Director Dick Ebbert acted on the application received from 

AVA based on their request and his projections.  For FY 2007-08 the AVA requested $263,000 and the City 
granted $250,000.  For FY 2006-07 and FY 2005-06 they requested $235,000 and were granted that for both years. 

 

Folden asked, was the AVA the agency that asked for an additional $10,000 for a part-time marketing position to 
pursue the German Shepard Dog Show event?  Hare said yes, and that request was granted. 

 

Johnson asked, when the transient room taxing began in 1992, was there a percentage that was to be given to the 

AVA?  Perkins said it was 100 percent.  Folden said that a change in property tax caused a shift.  Hare confirmed 
that when Measure 50, the tax limitation legislature, passed in 1996-97 the gap between transient revenues and 

AVA support widened.  Reid noted that 1996 is also when the City started to make payments on the Expo debt 

service.   
 

Taylor explained that state law directs that at least 70 percent of transient room tax revenue be used for the 

promotion of tourism and the other 30 percent for any government activity.  This can include public safety services 
such as police and fire, which promote a safe city and healthy economy. 

 

Dyner would like to see a graph that shows who the other recipients of the transient room tax are. 

 
Councilor Reid said that each year we guess at revenues, and at year end it is different.  He wants to know what the 

difference is between what was actually received versus what was budgeted.  Taylor said the budget number is a 

best guess, so we should rely on the actual numbers.  Reid wants to make sure that those monies actually went to 
the balance forward. 

 

Stahl said that page 75 of the line-item budget shows the 2004-05 Beginning Balance at $248,605 and 2005-06 at 

$89,682.  The drop is because the Airport was separated from Economic Development after a fund analysis was 
done.  The balance shift shows in the Beginning Balance on page 77. 

 

Christman asked, why wouldn’t we adjust the next year transient room tax revenues to show an increase similar t o 
this year?  Taylor is not comfortable estimating higher based only on two years history rather than long-term 

historical information.  But staff can do what the Committee directs.  Taylor suggested the Committee could also 

use the Supplemental Budget process to incorporate changes during the budget year. 
 

Christman asked if the Expo debt service payment comes from the 70 percent of revenues used for tourism.  Taylor 

said yes.  Hare noted that the 70 percent can be used for other areas that attract tourists, not just strictly for 

“tourism”. 
 

Johnson wonders if there was an agreement that AVA support would be in ratio with revenue growth.  Perhaps 

there should be. 
 

Killin said that transient room tax revenue in Oregon is spent many ways.  For example, on the weekends Lincoln 

City swells to 40,000 people so some of their revenues are spent on police service.  There is a wide variety of uses 
for this tax.  He thinks the money is available to grant the ALA’s request, but his hesitation is that if we do it this 

year, then next year or the year after if there is not extra revenue, the AVA would perceive that their budget was 

slashed by $100,000.  We have the money now, but there is absolutely no guarantee for any year after this year. 

Johnson feels strongly that we need to market Albany. 
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Folden is hesitant to make a decision since Ebbert is not at the meeting to explain what he considered and 

evaluated in response to the AVA grant application.  There may have been other grants that he did not approve but 

would have, if he knew there would be extra money.  Hare said in addition to the AVA, Ebbert authorized grants to 
the ADA ($25,000 requested and granted) and AMEDC ($45,000 requested and granted). 

 

MOTION:  Terjeson moved to have staff budget $97,000, in the Beginning Balance of the Economic 
Development proposed budget; to have staff suggest its best utilization; to reevaluate monies budgeted for the 

Albany Visitors Association for FY 2007-08; and encourage the Albany Visitors Association to follow the grant 

process established by the Budget Committee in the future.  Bedore seconded the motion and it passed 13-1, with 
Killin voting no. 

 

Answers to Previous Questions 

 
Hare said the number of parking spaces at the Park & Ride cannot be definitively determined yet because all that 

has been done so far is a preliminary sketch of the concept by Transportation Systems Analyst Ron Irish.  The 

sketch shows 25 parking places, but we will not know what the requirements will be that come out of the 
environmental work that is being done. 

 

Dyner said that in the January 18, 2007, minutes, the following discussion took place:  “Coburn noted that sewer 
and water revenues received are both above 50 percent.  Does this mean we are making more than anticipated since 

this only represents five months?  Finance Director John Stahl said that water revenue is dependent on the season.  

He is not sure why sewer is over 50 percent but speculated that it could be from a beginning balance.  He can find 

out.”  Dyner is frustrated that the Committee did not get an answer yet. 
 

Dyner said that another unanswered question is about what happened to the Police Officer patrolling the skate 

park.   
 

Start with General Fund 

 

Library  (page 24-Budget, page 16-Line items) 
 

Library Director Ed Gallagher said a major initiative is to begin construction on the new Library building 

and get as much done during the next fiscal year as possible.  The goal is to have Library construction begin 
in late September.  The operational costs are not in this proposed budget.  Another goal is to decide what to 

do with the Linn Library League proposal.  There are minor budget increases throughout the rest of the 

budget.  A Materials & Services increase is for facilities maintenance costs for the new Library.  There is 
also a part-time Library aide going to full-time. 

 

Johnson asked, what is the $25,000 increase in Contractual Services for?  Gallagher said it is for 

fundraising and increased custodial costs. 
 

Konopa noted that page 16 is missing a Total. 

 
Johnson said that 100-45-1701-60030, Building Maintenance Charges, shows no funds.  How will the new 

Library be maintained?  Gallagher said that in an effort to accurately charge the different facilities the true 

cost to maintain them, those charges show in Central Services for all three libraries.  The charge is based on 
square footage and includes overhead, staff cost, contract work, and management.  That budget is managed 

by Parks & Facilities Maintenance Manager Craig Carnagey.   

 

Folden noticed that page 25 shows a drop in attendance of children’s programs.  She asked why.  Gallagher 
said that number does ebb and flow.  There are fewer programs due to budget constraints and the 

availability of finding people to come in. 
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Terjeson said that so far, departments are asking for a 7-10 percent increase in Wages & Salaries.  To him 

that is a significant number.  He understands that there are merit and step increases, but is it reasonable to 

expect such an increase each year?  Hare said yes, and in fact he addressed that in the Budget Message.  
Personnel costs will steadily increase because it is mandated by state law that salary comparables with other 

cities are to be used during arbitrations and for emergency services union negotiations.  It does have a 

spillover affect to other employees.  Assuming that we plan to deliver the same level of service, we will 
have a fixed rate of increase in personnel cost.  At the same time, we do not have a comparable fixed 

increase in revenues.  The City has done well so far, but there is no guarantee. 

 
Folden asked, did Library staff get reclassified or increases as a result of the survey Human Resources (HR) 

completed, or do City salaries fall in the median?  Gallagher said that for the Library the wages were 

comparable with the exception of Library Aides.  They are the lowest paid employees in the City so HR 

will be evaluating that classification. 
 

Folden asked, what is the process to reclassify an employee?  Gallagher said that a justification for the 

reclassification or an increase to a positions’ time is made to HR. 
 

Folden asked, when the compensation review was done, was it presented to the Council?  Hare said yes.  It 

is a public document and is available for anyone to review.  Folden would like a short presentation on the 
survey for the Budget Committee.  She would like to see the analysis, the explanation, and what the 

increases are attributed to (step increases, merit increases, or adjustments based on survey results). 

 

Gallagher said the 5.6 percent increase in wages for the Library does not include any adjustments resulting 
from the survey.  Hare said that is correct; the impact of the adjustments will be evaluated during upcoming 

union negotiations so are not included in this proposed budget.  

 
Johnson asked why Library fees increased 25 percent.  Gallagher said they are not membership fees, but 

late fees for books.  They have contracted with a collection agency so the rate of return is higher. 

 

Community Development  
 

Planning   (page 20-Budget, page 14-Line items) 

 
Community Development Director Helen Burns Sharp said there are no significant policy changes.  They 

anticipate a busy year, with staff time equally split between current development and long-range planning 

review.  As part of periodic review, the state mandates that cities look at their Comprehensive Plan and 
Development Code.  Sharp is looking forward to the completion of Goal 10 Housing and the Oak Creek 

Refinement Plan. 

 

Konopa asked, how come you did not collect as much in fees?  Sharp said staff has no control over the type 
and number of permits received in a given year: for example, an application fee could be $30 or $5,000.  

Staff will be coming to the Council for authorization to increase subdivision permit fees.  They are trying to 

recover as much as they can, based on actual staff time spent on applications.  Konopa said that planning 
fees need to get in line with the true cost of staff time.  She feels it is not fair that the City subsidizes new 

development with low fees.  The Planning Department is already stretched thin.  Fairness is an issue.  Sharp 

said staff will look at planning fees this year and agrees that the City should be recapturing as much as 
possible as it relates to processing applications. 

 

Coburn asked, does the state regulate the planning fees you can charge?  Sharp said no.  There does need to 

be basis for fees, though.  Albany tries to cover actual costs, as many cities do.  But for questions answered 
at the counter or on the phone, there may not be an application so there is not a fee associated with the staff 

time that is expended. 
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Johnson said to keep in mind that if we charge more for fees, it will directly impact the cost of housing.  

Sharp said there are caps for some application fees. 

 
Johnson asked, on page 14, why is contractual services up 53 percent?  Sharp said they are trying to 

complete periodic review in the next FY and will need expertise that they do not have in house.  She gave 

examples of consultants the City will use.  The amount also includes one temporary employee being used to 
fill a vacant Administrative Assistant position. 

 

Johnson asked, does the City charge Planning for space?  Sharp said they have not had a line-item for space 
rental before.  They used to be lumped together for General Fund departments but now rental is reflected in 

individual department budgets.  But it is not a new expense. 

 

Housing  (page 22-Budget, page 16-Line items) 
 

Sharp said that once Albany reaches a population of 50,000 we become a Community Development Block 

Grant (CDBG) entitlement community and are eligible “automatic” CDBG funds.  This fund is for 
affordable housing.  Interfaith Caregivers was granted $2,500 for low income homeowners to do basic 

home repairs.  There was also a grant match to the Community Services Consortium to do rehabilitation in 

target areas that will make a difference; for example, the area on Salem Avenue near the Cottage 
Apartments and Woodland Square.  Habitat for Humanity also applied for a grant for a particular project to 

extend a water line from Century Drive along Adah Avenue and will receive $83,000 in funding.   

 

Konopa asked, do you get interest from the loan repayments anymore?  Stahl said he does a separate 
accounting of what comes in as a loan repayment and interest is allocated based on that; but it does not 

show as a line item.  

 
Building Inspection  (page 65-Budget, page 58-Line items) 

 

Sharp said that budget projections reflect single family residential inspections with less revenue and 

commercial inspections with more.  The revenue projections are always a best guess only.  She tries to be 
conservative in forecasting revenue.  It seems that permits for single family homes have flattened.  This 

budget also includes a contractual clerk that is doing Laser fiche scanning that will become an FTE, as well 

as a reclassification to Senior Building Inspector. 
 

In response to a question about the contingency line item, Building Official Manager Blaine Brassfield said 

that over the last few years he has been building up enough contingency so that when building activity 
declines, he won’t have to lay-off staff.  If he did that and then building activity picked up, he would have a 

difficult time finding new staff with the proper certifications and experience.  He uses this fund as his 

“reserve.” 

 
Member Colleen Keller asked, did you anticipate commercial permits from PepsiCo in these numbers?  

Sharp said yes and that PepsiCo already has a permit to pour foundation.  These numbers do anticipate their 

permits, but it also anticipates other commercial permits for projects such as the new school, Cummings 
Transfer expansion, possible high rises in the downtown area, and other anticipated commercial building 

coming to Albany in the next FY. 

 
Electrical Inspection  (page 69-Budget, page 60-Line items) 

 

Sharp said that the state requires this to be in a separate program.  There are no changes to the budget. 
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ADA Enforcement  (page 71-Budget, page 61-Line items) 

 

Sharp said this is a new program, initiated by Brassfield and was influenced by Hare.  Some communities, 
such as the city of Bend, have been challenged by disability access advocates for not doing enough for 

disability access issues.  The state requires we have a program for ADA requirements in parking lots, for 

example.  Building Inspectors are jacks of all trades so this can be done with existing staff by transferring 
$30,000 from the General Fund that they can charge against.  They may not need that much for this new 

program.  Sharp said it is good to do this from a risk management standpoint as well. 

 
Coburn asked, how do the requirements impact public versus private property?  Brassfield said they apply 

to new structures.  There needs to be a complaint process for parking lots that may not meet ADA access 

requirements.  We are encumbered to inspect restripes, resurfaces, and maintenance but the mandate is 

unfunded.  Cities have to use their own funds to enforce it. 
 

Hare explained that this became a huge political crisis in Bend, causing embarrassment for the Council and 

staff and led to a court-ordered program that the city must comply with.  There was a disagreement between 
the city and ADA advocates about whether or not the city was doing enough.  This is an area of 

vulnerability for cities.  Cities must be able to demonstrate that they are making a good faith effort to 

comply.  Albany wants to demonstrate that we are making a regular investment to help facilitate access for 
our ADA citizenry. 

 

Johnson noted that in this case, City staff and the Council can personally be sued because it is a civil rights 

violation, not a Building Code violation.  The court determines whether or not a person is in violation or 
not. 

 

Reid said that over the summer he was approached by someone from California, who informed him that 
Albany is in violation of his civil rights because we did not put in regular wheelchair access on every street.  

We add wheelchair access to streets as they are improved, but in cases where one side has access and the 

other side does not, according to him, it is a violation of his civil rights. 

 
Development Code Enforcement   (page 73-Budget, page 62-Line items) 

 

There are no significant changes to this program.  Brassfield is trying to use compliance staff and building 
inspection staff for this program and is having positive results. 

 

NEXT MEETING DATE  (Tuesday, May 22) 
 

OTHER BUSINESS 

 

There was no other business. 
 

ADJOURNMENT 

 
There being no other business, the meeting was adjourned at 9:33 p.m. 

 

 
 

Submitted by, 

 

 
Mary A. Dibble, CMC 

Deputy City Clerk 


