y APPROVED: March 21, 2007
CITY OF ALBANY
Central Albany Revitalization Area
Advisory Board
City Hall Council Chambers, 333 Broadalbin Street
Wednesday, February 21, 2007
5:15 p.m.
MINUTES
Advisory Board Members present: Chris Norman, Kim Sass, Stella Reimers, Cordell Post, Ray Hilts,
Gordon Kirbey, Doug Killin, Dick Olsen, Dan Bedore, Sharon
Konopa, Bessie Johnson, Jeff Christman, Ralph Reid, Jr., and Ray
Kopczynski
Advisory Board Members absent: None.
Staff present: City Manager Wes Hare, Economic Development Director Dick
Ebbert, Urban Renewal Coordinator Kate Porsche, and
Administrative Assistant Teresa Nix
Others present: Approximately 4 others in the audience

CALL TO ORDER
Chair Chris Norman called the meeting to order at 5:15 p.m.
APPROVAL OF THE JANUARY 17, 2007, MINUTES

MOTION: Dan Bedore moved to approve the January 17, 2007, minutes as presented. Cordell Post
seconded the motion, and it passed unanimously.

SCHEDULED BUSINESS

Business from the Public

Tim Smith, 110 Third Avenue SE, distributed an outline of a request on behalf of Willamette Development
Services for development of a six- or seven-story building with retail, office space, and condominiums. In
response to inquiries from the Board, he stated that the request is for a $1 million grant and a $1 million loan,
that the existing building would be removed, that the new building would be worth an estimated $25 million,
and that parking options are being considered. He said he hopes to make a full presentation at the next
meeting.

David Johnson, 421 Water Avenue NE, said he recently purchased the former Buzz Saw restaurant site on
which he intends to build a class A office space through his family-owned corporation. He said he is looking
at what the lot will allow and will work through issues such as parking and access with the City. He said he
will be making a presentation for CARA assistance in the near future. Inresponse to inquiries, he stated that
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the existing building will have to be removed due to its condition and that he hopes to break ground on the
new building in September or October. Brief discussion followed.

Subcommittee Reports

Finance Subcommittee

Budget Update/New Reports (CARA Financial Statements): Jeff Christman said the Finance Subcommittee
was formed in part to determine how to report on CARA finances in an understandable way. He said the
Subcommittee has worked through several changes, and he reviewed reporting documents distributed in
packets: CARA General Fund; Commitments (not yet included in the fund); CARA Grant, Loan and
Developer Partnership Commitments; and CARA Accounting - Expenditures to Match City Reports. Brief
discussion followed. Urban Renewal Coordinator Kate Porsche said she has carefully reviewed the numbers
and is confident that they are accurate. The Chair said the new documents are significantly easier to
understand, and he expressed appreciation to the Finance Subcommittee and staff for their efforts.

Reallocation of Funds: Christman reviewed a draft resolution to reallocate $1,648,800 of funds within
CARA’s fund, distributed in packets. He said this action would allow for reallocation of line item funding so
that all of the City’s records match up. Brief discussion followed.

MOTION: Christman moved to recommend passage of the draft resolution to reallocate funds within
CARA’s fund. Post seconded the motion, and it passed unanimously.

CARA Borrowing Primer/Capacity: Porsche gave a PowerPoint presentation on urban renewal borrowing.
She advised that tax increment must be used to pay debt or bonded indebtedness, that CARA has 14 years left
to borrow and pay back loans, that urban renewal financing is complicated and difficult to project, that bonds
require a good deal of preparation and planning, and that the Agency needs to borrow money to get projects
going to create the increment which will be used to pay the borrowing. She said the challenge can be
addressed with short-term interim financing which supports immediate project activities while the bond
documents are being prepared. She said line-of-credit borrowing allows for exceptional flexibility, no prepay
penalty, withdrawing of funds as needed, and very low interest rates. She reviewed the staff recommended
borrowing structure as follows: procure interim debt through a line-of-credit, fund projects until interim debt
is maxed out, and then take out a bond on the interim debt. She advised that staff recommends borrowing to
full capacity (approximately $5.2 million). Discussion followed. Chair Norman asked if there is a downside
to not borrowing the maximum amount. Porsche said some might prefer to wait until tax increment increases;
but based on the current climate, she would suggest a line of credit for the maximum amount in order to fund
current requests and consider additional requests. She noted that there are fees associated with borrowing,
which would increase if there are multiple loans. In response to inquiries from Ralph Reid, Jr., Porsche drew
attention to a tax calculation spreadsheet, noting that anticipated income continually increases over time. She
noted that the window of opportunity is closing for long-term bonds which must be paid off by 2021.

Recommendation for Borrowing

MOTION: Ray Hilts moved to recommend that CARA borrow to the maximum amount possible on a line of
credit. Reid seconded the motion, and it passed unanimously.
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Downtown Building Revitalization Review Subcommittee

Status Update on Dr. Hews” Application: Gordon Kirbey said Dr. Hews has indicated that the work done so
far has consumed two-thirds of the money he will get from insurance and that he doesn’t have the funds
needed for construction. Porsche added that she understands that the work is not even half done and that the
owner is unsure of how to proceed at this time. She said she will be talking with Dr. Hews regarding possible
options.

CARA Committee and Funds Structure

Porsche drew attention to the staff memo and charts outlining a proposed small grant subcommittee and
funding structure. She suggested that the current Downtown Building Revitalization Review Subcommittee
be restructured as a small grant subcommittee to consider requests of less than $5,000 in a semiannual
competitive process. Bessie Johnson expressed concern about limiting allocations to twice a year. Porsche
said the timing of the proposed processes in April and August would likely meet the majority of needs for
small grant funds, and she felt the gain in marketability was a worthy tradeoff for having allocations only
twice a year. In discussion, Porsche added that she is proposing that $50,000 be set aside for small grants
($25,000 for each allocation process), that the applicant would work with the subcommittee which would
bring a recommendation to the Board, and that staff would be clear in identifying why requests were or were
not funded by resolution, as previously directed by CARA. It was noted that the amount for future small
grant pots can be reconsidered based on the number and amount of applications received. Porsche noted that
smaller grants will not likely result in tax increment but will help to meet small business owner needs and
keep them engaged; limiting the pot will ensure that a significant amount of resources go into projects that
will have a payback.

MOTION: Johnson moved to recommend that the Downtown Building Revitalization Review
Subcommittee become the Small Grant Subcommittee with funding structure of $25,000 twice annually for
grants less than $5,000. The motion was seconded, and it passed unanimously.

Design Review Process

Porsche referred to the proposed design review process distributed in packets. She stated that after meeting
with property owners, developers, and staff, she is no longer suggesting that a design review subcommittee be
formed to review applications as needed. Instead, she is recommending that staff work with applicants to
ensure compliance with the design guidelines checklist previously created by George Crandall. If applicants
do not want to follow the criteria, Crandall has agreed to review and propose alternate solutions on a contract
basis for a cost of about $1,000.00 per building. She said this process would be less subjective and would
involve assistance from a professional in whom the City has confidence.

Stella Reimers suggested that the cost of all architectural reviews be shared 50/50 by the developer and
CARA, rather than developers carrying 100 percent of the cost after the first review. There was general
agreement.

Johnson said Crandall has a good reputation, and this process satisfies concerns she had about the previously
proposed process.

MOTION: Johnson moved to approve the proposed design review structure with one change: that all
architectural reviews be shared 50/50 by the developer and CARA. Konopa seconded the motion.
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Dick Olsen asked if Historic Architect Rob Dortinacq would still be available as needed, and Porsche
responded affirmatively.

Bedore expressed concern about the lack of an appeals process for applicants who are denied. Porsche noted
that the CARA Advisory Board and staff would make recommendations, but the CARA Agency would make
final decisions.

Konopa said she supports the proposed direction and is comforted by the involvement of Crandall, but she
wants to be sure the criteria are concise and clear and not open to misinterpretation. Porsche briefly reviewed
the criteria, noting that some are very specific and some are loose enough to allow for creative options that
perhaps have not been considered.

Norman said he thinks this is a great process, provided that Crandall is involved. He said he would like to see
Crandall’s prices in writing. It was noted that Crandall would only be involved in cases where the application
conflicts with the design criteria checklist.

The motion passed unanimously.
Decision Criteria Discussion

Porsche drew attention to Items to Consider in Evaluating Public-Private Partnerships, dated August 26, 2002,
distributed in packets. She noted that she has highlighted items she feels to be of utmost importance. She
then drew attention to the draft CARA Evaluation Criteria and asked whether there is interest in formalizing a
process on how projects are evaluated and/or assigning weight to the various criteria. Several Board members
expressed that the weight of the criteria would differ, depending on the project. Porsche said she is happy to
continue the current process of highlighting the applicable criteria as she sees it for each application. She
asked for clarification on payback terms for developer partnerships; she has been indicating a payback period
of five to ten years. The Chair noted that CARA previously set a payback benchmark of seven years.

Doug Killin drew attention to Item 6, Focus Area, and expressed concern that First Avenue has not yet been
completed. Brief discussion followed.

Rick Rogers, 1530 Broadway SW, Director of the Albany Downtown Association, addressed the Board. In
response to inquiry regarding vacancies on First Avenue, he stated that the old Book Bin building is still for
sale, that he has been seeing realtor activity at the old Duedall Potts building, and that there are some
vacancies in the Flinn building. He said there are no vacancies on Second or Third Avenues that he can
recall. He said he is getting two or three calls a week from people wanting to start a business in downtown
Albany. Kirbey noted that there are some vacancies in Two Rivers mall.

It was agreed to retain the evaluation information as a valuable tool but not to formalize it or weight the
criteria.

Projects Underway

Porsche reviewed accomplishments, work in progress, current priorities, and photographs for the Flinn/Ames
Buildings, Jordan Jewelers, Oregon Furniture Mart, and Ironworks. She showed a CARA sign and reviewed
sign placements to date.

Staff Updates and Issues
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Porsche advised that the City Council has approved funding for the Water Avenue rail study; funds will come
from the Public Works Street Fund.

Bedore said Jeff Senders, Custom Stained Glass on Second Avenue, contacted him with several concerns,
including the lack of streetscape on Second Avenueg, the potential of the Carousel and work on Water Avenue
drawing business away from Second Avenue, and the inconvenient access to Second from Ellsworth and
Lyons. Reimers said she has heard from other property owners regarding the desire for streetscape on Second
Avenue, and she hopes that can be accomplished before CARA expires. Konopa said she does not want to
forget about the streetscape and that it would be nice to identify what year those improvements could be done.
The Chair suggested that staff be asked to bring back an initial recommendation and tentative time line.

NEXT MEETING DATE

The next meeting of the CARA Advisory Board is scheduled for Wednesday, March 21, 2007, at 5:15 p.m. in
the Council Chambers.

ADJOURNMENT

Hearing no further business, Chair Norman adjourned the meeting at 7:39 p.m.

Submitted by, Reviewed by,

Signature on File Signature on File

Teresa Nix Kate Porsche

Administrative Assistant Urban Renewal Coordinator
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