y APPROVED: April 18, 2007
CITY OF ALBANY
Central Albany Revitalization Area
Advisory Board
City Hall Council Chambers, 333 Broadalbin Street SW
Wednesday, March 21, 2007
5:15 p.m.
MINUTES
Advisory Board Members present: Chris Norman, Dan Bedore, Jeff Christman, Ray Hilts, Bessie
Johnson, Doug Killin, Gordon Kirbey, Sharon Konopa, Ray
Kopczynski, Dick Olsen, Cordell Post, Ralph Reid, Jr., Kim Sass
Advisory Board Members absent: Stella Reimers
Staff present: City Manager Wes Hare, Economic Development Director Dick
Ebbert, Urban Renewal Coordinator Kate Porsche, and
Administrative Assistant Teresa Nix
Others present: Approximately 5 others in the audience

CALL TO ORDER
Chair Chris Norman called the meeting to order at 5:15 p.m.
APPROVAL OF THE FEBRUARY 21, 2007, MINUTES

MOTION: Bessie Johnson moved to approve the February 21 minutes as presented. The motion was
seconded, and passed unanimously.

SCHEDULED BUSINESS

Business from the Public

None.

Subcommittee Reports

Finance Subcommittee

Budget update/review reports (CARA Financial Statements): Jeff Christman briefly reviewed the CARA
financial statements as of March 14, 2007, distributed in packets. He offered to answer any questions.

In response to an inquiry from Sharon Konopa, Economic Development Director Dick Ebbert advised that
about 45 percent of Economic Development staff costs are funded by CARA.
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MOTION: Christman moved to approve the CARA financial statements. Dick Olsen seconded the motion,
and it passed unanimously.

Borrowing update: Urban Renewal Coordinator Kate Porsche said she has contacted the Financial Analyst
and begun the process of borrowing on a line of credit. She said she will schedule a meeting on this issue to
include members of the Finance Subcommittee, the Bond Counsel, the Financial Analyst, and herself. She
said she anticipates that the financing will be in place in 30 to 45 days; an update will be provided at the next
meeting.

New Small Grant Subcommittee

Porsche said she is in the process of drafting marketing materials and firming up the dates for the first small
grant allocation process. She said she will work with Gordon Kirbey to advise Downtown Building
Revitalization Review Subcommittee members of the new structure. Members may then decide if they would
like to continue to serve. Porsche said she anticipates that the first small grant allocation process will be held
in late April or early May.

Design Review Update

Porsche said she has reached out to George Crandall, who provided a draft version of a checklist that staff
would use to review designs, a set of guidelines to give to developers, and design criteria that he has used in
other cities. She said staff will review and revise these documents and then return them to Crandall for
finalization. An update will be provided at the next meeting.

Projects Underway

Porsche showed photographs and provided updates on current projects, including the following:

Flinn/Ames Buildings: Accomplishments include restoration of all 33 windows in the Flinn and Ames
Buildings and the initial design for reconfiguration of the ground floor retail areas in the Ames Building.
Current priorities include renovating the office suite on the second floor of the Ames Building, finalizing
design for the seismic upgrades, and developing plan for smoke and odor restoration in the restaurant.

Jordan Jewelers: Accomplishments include installation of plumbing and electrical fixtures, as well as trim
work. Current priorities include renting the second apartment and a small amount of finish work. This
project will be included in the Upstairs Downtown Tour.

Ironworks: Accomplishments include completion of the steel framing, starting construction on the third
floor, installation of an iron railing, installation of windows, and the town homes foundation. The town
homes will be LEED certified.

Rick Rogers, 1530 SW Broadway, said the Albany Downtown Association is the in the process of planning
the Upstairs Downtown Tour, scheduled for May 4, from 4:00 p.m. to 8:00 p.m. The tour will include
upstairs areas of the Masonic Lodge, Jordan Jewelers, the Flinn and Ames Buildings, Oregon Sew Vac, and
Velvet Touch, among others. Porsche said Rogers has graciously offered to include some promotion of
CARA as part of the tour, and Rogers said he is happy to do so given that many of the highlighted
improvements were accomplished with assistance from CARA.
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David Reece, 150 Calapooia Street, Suite A, provided an update on the lronworks project, noting that the
third floor will be framed this week and brick will begin to go up next week. He said he is still targeting a
July 1 move in date and is in serious negotiations with two potential lessees. In response to inquiries from the
Chair, Reece stated that the view from the third floor will be quite spectacular, that he anticipates coming
forward with a presentation and proposal for streetscape improvements, that there has been more interest than
expected in the town homes, and that the projects are rising in value, which is good news for CARA. In
response in an inquiry from Olsen, Reece said the rise in value is based on comparables in the area.

In response to an inquiry from the Board, Porsche advised that Dr. Hews has withdrawn his request at this
time. He has indicated that the insurance money covered only about half of the necessary work and that he is
going to step back and determine how to proceed. Porsche said she will meet with Dr. Hews next week when
he returns from vacation.

Porsche reported that she visited some RCM Homes projects in Portland and is working with them to
determine the product or mix of products that will make the Albany project successful and also provide the
level of luxury desired by CARA.

Finance Subcommittee Appointments

MOTION: Gordon Kirbey moved to reappoint Dick Olsen and Cordell Post to the Finance Subcommittee.
Johnson seconded the motion, and it passed unanimously.

Staff Updates and Issues

Porsche advised that the April 18 meeting will include a joint work session with the CARA Budget
Committee to review the proposed CARA budget for FY2007-2008.

Porsche advised that KVAL TV Channel 13 was in town today to film CARA projects in progress and
conduct on-camera interviews with Economic Development Director Ebbert and herself. She said she is
uncertain when the piece will air, and she encouraged members to watch for it in the coming days.
BUSINESS FROM THE BOARD

Ray Hilts asked if there is any concern on the part of developers about constructing numerous condos in the
downtown area. Porsche responded that, as she has learned about urban renewal, she has seen that bringing

residents to the core is a critical step to attracting businesses.

Dan Bedore expressed appreciation to Porsche for meeting with Jeff Senders to discuss ideas for activity on
Second Avenue. He said he looks forward to hearing more about those ideas in the future.

Cordell Post reported that his friend has opened his restaurant, Shawn’s on First, and that it is excellent.
NEXT MEETING DATE

The next meeting of the CARA Advisory Board is scheduled for Wednesday, April 18, 2007, in the Council
Chambers following the work session with the CARA Budget Committee.

Big Grey:Users:graphicservices:Documents:Microsoft User Data:Saved Attachments:03-21-07 CARA Advisory Board Minutes.doc Page 3
of 4



ADJOURNMENT

Hearing no further business, Chair Norman adjourned the meeting at 5:55 p.m.

Submitted by,
Signature on File

Teresa Nix
Administrative Assistant
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Reviewed by,
Signature on File

Kate Porsche
Urban Renewal Coordinator
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