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CITY OF ALBANY 

BUDGET COMMITTEE MEETING 

Council Chambers 

Wednesday, May 19, 2010 

 

MINUTES 

 
 

PRESENT: Mayor Sharon Konopa and Councilors Jeff Christman, Bill Coburn, Bessie Johnson, Dick Olsen, and 

Budget Committee Members Raymond Lusk, Steve Terjeson, Colleen Keller, Susan Folden, and 

Wendy Kirbey  

 

ABSENT: Budget Committee Members Bruce Peters and Doug Moore, and Councilors Floyd Collins and Ralph 

Reid Jr. 

 

CALL TO ORDER 

 

Chair Susan Folden called the meeting to order at 6:30 p.m. 

 

PUBLIC COMMENTS 

 

There were no comments from the public. 

 

CONTINUE BUDGET REVIEW BY DEPT 

 

Parks & Recreation 

 
There were three documents on the dais: one page with signatures titled “Save Our Fitness Programs (see agenda 

file), a nine-page document including signatures directed to the Budget Committee (see agenda file), and a letter 

dated May 19, 2010, from Lyn McGuire (see agenda file). 

 

Parks & Recreation Director Ed Hodney said there is an outline of his remarks on the dais (see agenda file).   

 

Hodney reminded the Budget Committee that Parks & Recreation includes Building Maintenance.   

 

Hodney reviewed the outline, providing detail about what Parks & Recreation does, how they do it, and the 

guiding principles they used in considering reductions.  Hodney noted that Parks & Recreation is very important 

to the Albany Visitors Association (AVA) for the economic impact they provide with softball tournaments and 

swim meets, which infuses $1.75 million cash into the community.  The other events that Parks & Recreation 

sponsors produce overnight stays and translate into economic impact for this community as well.  Hodney 

explained that Parks & Recreation has a long tradition of going out and getting non-tax resources to deliver 

services to the community. 

 

Hodney described the budget scenario and summarized the proposed reductions as presented in the outline.  He 

interjected that Parks & Recreation has always had to project their budget and live within it.  The current City 

policy is that Parks & Recreation gets 20% of General Property Tax.  The rate of growth is declining, and all other 

revenue sources have been trending downward as well for the last 18 months.  Hodney said they had $82,000 as a 

contingency for Fiscal Year (FY) 09-10, which is the lowest it has been since Hodney has been at Albany.  The 

minimum level should be 5% of their budget.  Hodney said the net revenue loss was 5.17% or $600,000.  This is 

in addition to the $300,000 cut Parks & Recreation took last year.    
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Hodney described specific service impacts and said that the most public comment so far pertains to the Adult 

Fitness Recreation Class Program Supervisor position.  He clarified that the programs aren’t going away.  The 

intent is to disperse the responsibilities of the position to others in the organization, but he does not know exactly 

how it will play out.  He acknowledged that there is a risk in taking a full-time supervisor position away and 

dispersing duties among other staff while providing the same level of service the public has become accustomed 

to.  There are 280 participants in the program and it is extremely important to these individuals.  In evaluating 

where to make cuts, he took into consideration the level of participation programs had.  He still feels cutting this 

supervisory position is the right thing to do since other Parks & Recreation programs impact a greater number of 

people. 

 

Hodney noted that in April this year, his two front desk employees voluntarily approached him and requested that 

their hours be reduced by one day a week.  They were stepping up to the plate though Hodney tried to talk them 

out of it.  The net result is that it will save money in this FY and the next and other staff is covering the off day.  

He told the Budget Committee they will see a trend -  fewer bodies, but capable people stepping up to try to 

mitigate the effect to services. 

 

Hodney asked if they had any questions. 

 

Folden said that Hodney clearly had to make difficult choices and she respects that.   

 

Folden asked, on page 149, Aquatic Donations looks like a new revenue source.  Hodney said the aquatic 

sponsorship was in the budget last year too, but it is now listed as a donation because auditors said it should be 

clarified since there is a difference between donations and sponsors.  Donations are a cash gift.  This $60,000 pays 

for the ultraviolet treatment system at the Albany Community Pool (ACP) and the improvement should save 

treatment dollars in the long run.  This sponsorship gift comes from an anonymous donor.  The remaining balance 

is $52,000 for a Water Awareness Program and $6,000 for summertime scholarships for kids to purchase punch 

cards.  Hodney said Albany is very blessed by this sponsor. 

 

Councilor Bessie Johnson said that they need more volunteers. There is an agency called RSVP, but Johnson said 

that members of that organization told her that the City wasn’t interested in using them because of the $25 fee. 

Recreation Programs Manager Katie Nooshazar said they already use that agency and in fact the City is their 

highest user, though staff didn’t think the website itself generates leads for the City.  She said they do use RSVP 

extensively.  

 

Hodney explained that one more reduction comes with the retirement of Parks Maintenance Manager Dick 

Connolly.  Connolly is taking part in the Voluntary Separation Incentive Program (VSIP) and the budget does not 

include a replacement for that position.  Conolly will be working for another six months under the PERS 

allowance 1,039 hours.   

 

Mayor Sharon Konopa said, no one knows Albany’s lawns better than Conolly and she would accept whatever 

recommendation he made.  She is concerned about reducing fertilizing and if it would cost more down the road to 

try to restore the grass.  Hodney said that Conolly made the recommendations Hodney has presented and he will 

be around long enough for staff to get his advice on keeping the grass as healthy as possible with less funding. 

 

Konopa asked if they plan to continue watering near rental facilities in parks because otherwise, folks won’t want 

to rent them.  Hodney said that is problematic because some have underground sprinklers and in that case, it 

would be difficult to water around the shelters only.  They will water ball fields as well as the high profile 

facilities that get the most use, such as Monteith Park. 

 

Konopa asked if seniority came into play with Hodney’s recommendation to eliminate the Adult Recreation 

Supervisor position.  Hodney said that person has been in the department awhile and although it is the newest 
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supervisor position, seniority doesn’t come into play.  He explained that the cuts were made by looking first at 

which services affect the most citizens; and if the service were cut or reduced, would there be an alternative 

provider for that service. Out of that process, adult fitness and recreation ranked low, not because it is not a 

valuable program but because it does not reach as many people as other programs and because there are 

alternatives available.  Hodney reminded the Budget Committee that Parks & Recreation is not cutting that 

program, rather they are cutting the supervisory position.   

 

Budget Committee Member Steve Terjeson commended Hodney for the thought process he used.  He is confused 

on the mowing because page 160 shows the cost is increasing.  Hodney said that is correct; if they mowed the 

same as this year it would be a 20% increase, so by cutting irrigation and reducing the number of acres being 

mowed they have managed to absorb that increased cost. 

 

Johnson asked, did you go out for a bid for the mowing service?  Hodney said yes, and since they are approaching 

the end of the five year contract they will be going out again. 

 

Johnson said that the person in the supervisor position proposed to be eliminated has the ability to do so much 

more, such as organize and get things going.  If there is any other way, Johnson asked Hodney to please consider 

it.  Hodney replied that the only other way is to come up with more money or eliminate another position.  Hodney 

said, this is difficult; this person is extremely valuable and is capable of doing more than just coordinating a 

fitness program, but the question is where do I come up with another $102,000 without hurting service across the 

board?  He said, if the Budget Committee has alternatives or if they want to make cuts elsewhere, then it is their 

prerogative to do so.  Johnson said this person has organizational talent that she does not want to see eliminated. 

 

Using the Northwest Art & Air Festival as an example, Councilor Jeff Christman asked if the $184,000 expense 

was paid for with $90,000 in revenues and the balance from property taxes.  Hodney said yes, that event has a 

49% tax subsidy. Christman asked, does this apply to other events?  Hodney said he can get the statistics for the 

other events if the Budget Committee is interested.  He said Parks & Recreation does not have a self-sufficient 

program at this point, though they are moving toward that goal.  The general trend for recreation activities is to be 

subsidized.  He pointed out that seven years ago the Parks & Recreation Department’s budget was 80% 

subsidized. 

 

Councilor Bill Coburn asked how many authorized verses filled full-time employees (FTEs) Hodney has.  Hodney 

referred Coburn to pages 89-91 of the Proposed Budget. 

 

Johnson asked why the sewer charges for Albany Community Pool (ACP) have increased.  Hodney said their lease 

with Greater Albany Public Schools (GAPS) dictates that they pass on their share of sewer costs, but it had not 

been done and it has finally caught up with the City. 

 

City Manager Wes Hare responded to Councilor Ralph Reid’s questions in Reid’s absence.  Hare said Reid asked 

about the Timber Linn Park Improvements listed on page 178.  They jumped from $1 million to $1.3 million.  

Reid’s question is if the $300,000 increase is for the YMCA development.  Hodney said it is the City’s obligation 

for the YMCA project.  In previous budgets they were not allocating the total amount. 

 

Konopa asked about the eight acres on Goldfish Farm Road.  Hodney said that project has not begun, but the 

number is accounted for in Timber Linn Park Improvements Phase 1a.  He said it would behoove the City to 

retitle the project.  This is SDC money.   

 

Konopa asked if the couplet would be maintained.  Hodney said yes; the proposed budget does not cut any Parks 

Maintenance field workers.  Konopa pointed out that we have an agreement with ODOT for the couplet’s 

maintenance.  
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Hodney said the Recreation Specialist position is also being cut in the proposed budget.  This position handles 

trips and tours and outreach.  The employee in the position is valuable but unfortunately the position is 

recommended to be cut. 

 

Coburn asked how the Beginning Balance splits from System Development Charges (SDCs) and transfers on page 

178.  Hodney will have to get back to him.  Hodney said the only money on this list that is not SDC funded is for 

Eads Park and bridge replacement for Periwinkle Creek’s two bridges.  The Hackelman Park shelter replacement 

is from the Parks & Recreation Fund, not SDCs, though it is being matched by the Albany Lyons Club.  Hodney 

allocated $35,000 for Henderson Park in hopes of attracting a matching grant. 

 

Councilor Dick Olsen said the Henderson Park neighbors would like to see the old equipment stay there. 

 

Budget Committee Member Raymond Lusk would like to see the Parks Capital Reserve used to replace the 

$70,000 being transferred in and use that $70,000 to save jobs.  Hodney asked, which position do you want me to 

save with that money?  Lusk said he appreciates the thought Hodney put into this.  Lusk asked, what is the likely 

consequence of reducing the contingency?  Hodney said it could be reduced by any amount at the Budget 

Committee’s direction and with Council ratification, though he is very nervous going down too much because of 

contractual obligations and the risk of just one project failing.  He thinks this 5% bottom line reserve is prudent 

but that said, it is up to the Budget Committee if they want to use it.  There are eight positions being cut for a total 

of $330,000, so if the Budget Committee chooses to restore some of them, Hodney will need clear direction about 

which positions to save. 

 

Human Resources 

 

Human Resources Director David Shaw responded to a question posed at the May 18, 2010, Budget Committee 

Meeting.  The current base rate for Pacific Source, for the majority of covered employees, is $5.9 million and will 

go up an additional $450,000 to $6.3 million.  Blue Cross is $700,000 for Fire Fighters, but they are still in 

negotiations about the exact plan and cost increases.  The total is $7 million.  The Pacific Source premium will 

increase 14.5%.  

 

Shaw said the Human Resources budget is on page 191.  The overall cut is 15%.  Materials & Services has been 

cut 41%.  These cuts concern him but in the short term they are manageable.   

 

There are three line items that relate to recruitment: 61006 for advertising and 67034 and 66505 for pre-

employment activities.  Since Shaw does not anticipate much recruiting he made cuts to those areas.  Also line 

item 61201, for in-house training, has been cut.  On page 189 a Strategy and Action for the current FY is to design 

a Leadership Academy to provide employees with leadership and management skills.  Shaw said the program has 

been designed and the speakers are lined up, but this project is being deferred.  Training will be missed down the 

road, though in the short run Shaw said they can get by. 

 

Shaw is also concerned about Education & Training, line item 61011, and Meetings & Conferences, line item 

61026.  These budgets are used to train his staff.  In the last 1.5 years there have been a lot of employment law 

changes to the American Disability Act (ADA), Family Medical Leave Act (FMLA), and health insurance laws.  

It is important that he keep his staff well trained.  He is proposing a 33% cut between those two line items. 

 

Shaw said that line item 61028, Minor Equipment was also cut.  This is used for ergonomics adjustments. 

 

Shaw asked if the Budget Committee had any questions. 

 

Coburn commended Shaw for his proposed budget and said this brings the budget more in with what they are 

spending, especially compared to the disparity the Budget Committee saw in the Human Resources proposed 
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budget last year. 

 

Christman asked what line item 60212, Labor Negotiations, is used for.  Shaw said it covers advice from labor 

attorneys if his staff has to respond to labor negotiations or for advice in administering a contract.   

 

Folden asked about the reduction in the budget for temporary employees.  Shaw said they have a small budget in 

the event staff is out on long-term leave or if a special project comes along.  He has maintained it in his budget but 

has not needed it for the last few years.  It has been reduced by 50% 

 

Folden is looking for hope in the cost of municipal employees with declining revenue and increased personnel 

cost.   She said that just shifting funds around is not sustainable.  Shaw said there is not much hope.  He said that 

they are required by statute to work with represented employees and they are 80% of the work force, so the City is 

at the mercy of negotiations.  He does think that there is an awareness that times are changing.  He has seen 

articles about cities paying out more than is in their General Fund.  He said, we have to work with employees for 

solutions for fair compensation, but also to have the City perform in a fiscally sound manner.  

 

Folden noted that non-represented employees are prohibited from cashing out their vacation leave so instead they 

got additional leave hours.  Shaw said it was given to those that are not allowed overtime.  Usually they have to 

use it or lose it but now since they are not allowed to cash it out, and they will not receive a raise for the second 

year in a row, it was decided to give them 20 hours of additional leave.  This is a short-term mitigation. It will 

have to be used up by this time next year. 

 

Olsen asked if there is a cap on vacation leave.  Shaw said yes. 

 

Hare elaborated on Folden’s question to Shaw.  Hare said the lever that we can pull to control personnel costs is 

reducing the size of our workforce.  It’s not that we can’t do anything else, and we can try to negotiate other health 

care plans or reduced benefits, but they have to be negotiated and a process must be followed.  We cannot predict 

the outcome.  Generally the strategy is to reduce workforce, which generally results in a service reduction.  

 

Economic Development 

 

Hare presented the Economic Development budget, beginning on page 196.  Transient room tax revenue and 

transfers in from the urban renewal agency fund this program, including the Urban Renewal Manager position. 

This program includes grants to the Albany Downtown Association (ADA), Albany Millersburg Economic 

Development Corporation (AMEDC), and the AVA.  Hare said the Beginning Balance is a deficit of over 

$50,000.  He explained that staff over-estimated the transient room tax they would get in FY 2009-10, so they are 

starting out the new fiscal year with substantially less than anticipated.  Total program cuts were over 7%. 

 

Terjeson noted that the FY 2010-11 transient room tax estimates are $507,800.  Hare said they saw last month, for 

the first time in over a year, an increase so they are hoping that the revenues have hit the bottom and will start 

leveling off.  The $507,800 estimate expects no growth in transient room tax. 

 

Budget Committee Member Wendy Kirbey noted that the ADA had been reduced 3.76 % whereas the AVA and 

AMEDC took a cut over 5%.  She asked why.  Hare said their operating funds were reduced by 5% but they also 

got paid for trash cans that the City funds.  The ADA’s net reduction is the same as AVA and AMEDC, since the 

City pays for ADA’s garbage bill.  

 

Lusk asked if there was any consideration given to raising transient room tax rates a small amount in order to 

generate more revenue, and have smaller properties that don’t pay now, begin to pay.  Hare said that it had not 

been discussed.  That idea has not been popular in other cities that tried to increase rates, but it is a policy decision 

for the Council.  As far as requiring smaller properties to start paying, Hare would have to check the ordinance.  
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He would have to look at the definition of hotel/motel to see if they qualify, though he is not sure the City could 

capture many more.   

 

Konopa said there is room to increase the tax.  She has been asked by a County Commissioner to raise it so the 

County could use the extra revenue for the Fair and Expo Center.  Konopa told them they could pursue an 

increase but she doesn’t want to increase it and then give the extra revenue to them. 

 

Lusk would still like staff to look into it as a way to generate more revenue for the City.  In regards to the AVA 

taking cuts to advertising, he suggested there could be a sunset clause.  He thinks it will be controversial but it 

could be small, such as 5%.  He doesn’t think a small amount would impact attracting visitors. 

 

For line item 61305, Budget Committee Colleen Keller asked what event is involved.  Hare said it has been used 

for City picnics.  Last year they did a potluck.  He said it was cut 90% since it was an obvious target. 

 

Terjeson asked what the AVA Special Grant is for.  Hare said the AVA came to the Budget Committee two years 

ago and wanted to add a marketing position.  The AVA felt it would increase revenues and pay for itself.  In 

reality it has been integrated into the operations of AVA.  It took effect when the economy tanked so it is difficult 

to measure the impact, if any, the marketing position had on transient room tax revenues.  Hare said, it is not 

unique to Albany to have difficulty determining how much we spend marketing ourselves, because it is so hard to 

measure.  Hare thinks the AVA does good work and for a lower cost than the City could do it.  He appreciates the 

value the City receives.  The proposed reduction to AVA is in line with all the other items that have cut back in 

this budget. 

 

Coburn noted that Perkins testified that the cut to AVA, on top of the cut in the last budget, is substantial.  He 

thinks for economic development to work, we need to market ourselves.  He said if the City increased the amount 

by $12,000 the AVA would still have a net reduction of 12%.  He thinks it should be considered.  Hare said, if the 

Budget Committee wants to add money to AVA, then they need to tell staff where to take the money from.  He 

said to keep in mind that every dollar not spent in this budget will help in the year ahead, which is also uncertain.  

The problem will compound itself if we don’t get a handle on it this year. 

 

Johnson said the ADA is down $1,500, AMEDC is down $2,300, and the AVA in both categories is down 

$17,000.  As the liaison for the AVA she can say that they know how to market Albany.  They have a plan and 

have folks that know what they are doing.  She said they are worth every penny the City gives them.  She thinks 

the Budget Committee should consider carefully the long-term impact of not marketing. 

 

Christman said, we just heard that eight Parks & Recreation jobs, two Fire Fighters, and one Police position are 

proposed to be cut.  He has a real tough time advocating for AVA or any of the outside agencies with those kinds 

of layoffs.  He said, if we are going to be able to find $12,000 then it needs to be put somewhere else.  He agrees 

the AVA does a great job, but trying to find them more money amid all the other cuts is moving in the wrong 

direction. 

 

Coburn said that the difference is that this is the economic development fund and in this economy, we should 

increase advertising.  He said there have been employees laid off where he works too, but they also do more to 

generate business.  Coburn said to him, that is the difference; besides, $12,000 isn’t going to bring back a 

position. 

 

Lusk said, we are talking about a different funding source that isn’t used for Police and Fire.  He thinks they 

should find a way to restore at least part of the AVA budget. 

 

Olsen asked, why doesn’t the budget show the numbers for FY 2007-08 and 2008-09?  It would illustrate what the 

transient room tax has been.  Hare said page 40 shows trend.  Revenues peaked in 2008 but in 2010 they fell 
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below 2003 levels.  

 

Olsen asked, when did the special AVA grant start?  Hare said in 2008 when revenues were the highest.  Olsen 

asked if staff can show a positive effect since 2008.  Hare said no because revenue has declined since then; though 

it could be due to the economy. He said, we cannot tell at this point.  

 

AVA Director Jimmie Lucht said they used to advertise for group travel.  He asked the City to fund the special 

position.  He said it is like planting seeds and waiting for them to grow.  They are sampling the community and 

they are excited that it is starting to show. 

 

Folden recalls the appeal for the grant was that transient room tax revenues had increased.  Now they have 

dropped, and she does not have an issue with their grant amount dropping as well. 

 

Terjeson agrees with Christman.  It is difficult for him to add back to any program, other than perhaps public 

safety.  At his business he has had to cut costs already and it will be another tough year.  He said, we need to be 

prudent with costs, but not at the detriment of public safety. 

 

Council and Nondepartmental 

 

Hare said Council and Nondepartmental, page 198, has been cut 6%.  They have made dramatic cuts in areas such 

as the Meeting & Conferences, where they had been spending $11,000 a year for travel, mostly for Reid’s 

participation in the National League of Cities (NLC.)  Reid has been a great representative and has lobbied in 

Washington DC on Albany’s behalf.  The proposed budget is for $3,500 which should just cover the Council’s 

participation at the League of Oregon Cities (LOC) Conference.  Hare said it is the Council’s discretion if they 

want to attend NLC.  The LOC Conference is in Eugene so there will be no overnight stays.  

 

Johnson spoke to the value of LOC.  She is on the LOC’s Finance and Taxation Committee and has been working 

on a presentation to the LOC Board for ideas of what they should lobby for in the next legislative session.  She 

commented that she does not ask for reimbursement when she makes those trips to Salem.  She said that Reid 

lobbying for NLC is also valuable. 

 

Johnson noted that line item 66014 for IT services increased from $3,200 to $6,000.  Some Councilors have 

laptops already but there are smaller, less expensive ones on the market.  Johnson said if someone else needs a 

laptop they can have hers, and she can get by with a smaller one.  Hare said the increase is a reflection of the fact 

that this program has more computers now and Information Technology (IT) charges are based on the number of 

computers in a Department. 

 

Konopa said the Mayor’s Association dues are $150.  She does not ask for mileage reimbursement. 

 

Terjeson asked what line item 60201, for Space Rental, pays for.  Hare said these charges cover the use of City 

Hall and generate revenue for the General Fund to make the debt payment on the bonds used to purchase the 

building. 

 

For the City Manager’s Office budget, page 200, Hare said the total cut was over 10%.   

 

Keller asked why the rental for the bank building was so much less.  Hare said that rental is being eliminated as 

soon as the lease is up. 

 

Information Technology 

 

Information Technology Director Jorge Salinas said his budget represents a 5.28% cut. 
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Salinas echoed the praises of other Director’s about how the management team and employees have come together 

and worked through a very long process that allowed them to transform a financial challenge into a workable 

proposed budget for FY 2010-11.  

 

As the City’s requirements for the introduction of new technology and applications that are focused on enhancing 

productivity continue to increase the City’s application portfolio, Salinas explained that demands on IT staff 

increase as well.  In other words, as IT supports other departments in their journey to becoming more efficient 

through technology, IT’s responsibility and workload increase.  Nevertheless, the FY 2010-11 Proposed Budget 

should allow IT to deliver all required services, including after-hour coverage, to support these new requirements.  

 

Salinas said IT continues to play a critical role in the organization. Most City functions rely on IT to deliver 

services to citizens. Therefore, expectations on system security, performance, reliability, and availability continue 

to be essential operational drivers for all at the City of Albany.  IT continues to enjoy new and exciting challenges. 

The complexity of and demand for IT services will continue to grow while IT staffing levels remain the same.  

The proposed budget for IT includes significant reductions in Materials & Services while Personnel costs 

increased slightly, due to benefits cost and labor contractual obligations. 

  

Salinas said the proposed budget is 5.28% less than the current year, or approximately $67,000.  In reality, they 

have reduced their current Materials & Services budget by $103,000 in order to mitigate a $36,000 increase in 

Personnel costs. 

 

The Geographic Information Systems (GIS) budget is cut by 31.26%, for a net decrease of about $200,000. A 

large percentage of these savings can be attributed to the retirement of a GIS Analyst, who was rehired as a 

temporary employee, and a Beginning Balance of $90,000 that will be used for the aerial mapping project.  The 

budget does not include an ongoing $30,000 cost that is usually allocated for future aerial mapping projects. 

 

The Permit Tracking budget remains flat. 

 

For the current fiscal year, Salinas said IT is expecting to finish slightly under budget.  As of May 14, 2010, the IT 

budget had expended 79.94% of its approved budget, or was at 3.56% below budget with GIS services at 7.83% 

below budget.  

 

Salinas said IT has nine authorized and budgeted FTEs; GIS has 3.5 authorized and 2.5 budgeted FTEs; and 

Permit Tracking has .5 authorized and budgeted FTEs. 
 

Salinas described some of the major initiatives for FY 2010-11: 

 

 The completion of the server virtualization project, which has four main objectives: Green IT, server 

management flexibility with better utilization of physical resources, reduction of hardware replacement 

cost, and supportability of the Disaster Recovery strategy 

o This project is on track to reduce server-generated carbon emissions by an estimated 58,000 KW 

hours/year and reduce server replacement cost by approximately $80,000 - $100,000.  This project 

represents a physical server consolidation ratio of 25 to 2. 

o IT plans to initiate a workstation virtualization project to help address the need of mobile 

employees that require access to a local workstation while in the field or away from the office. 

 Fully Implement an IT Disaster Recovery solution for identified critical servers. 

o The objective of this project is to reduce the time it takes to bring the City to acceptable operation 

level after a potential disaster to the server room. 
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o IT selected the main Library server room as a Disaster Recovery location and will be able to run 

critical servers from that location. 

Salinas said IT staff completed around 30 projects for the City during FY 2009-10.  

 

Salinas thanked the IT and GIS staff members for their hard work and the support they provide every day to the 

City.  There is a lot of work that takes place behind the scenes from an IT perspective, to keep the City’s engine 

going.  Additionally, Salinas thanked the departments that IT serves for their continued support and flexibility.  

 

Salinas asked if there were any questions.   

 

Folden said, on pages 205 and 207 the Contractual Services line item dropped over 80%.  Salinas said that on 

page 205 about $60,000 was moved to the Finance Department, and for page 207 in GIS, he does not recall but 

will get the information to the Budget Committee. 

 

Public Works 

 

Public Works Director Diane Taniguchi-Dennis said it is a pleasure to present the Public Works Budget.  

 

Public Works program managers were asked to make reductions where possible through efficiencies; to add no 

new positions; and to collaborate together to balance and prioritize expenditures between programs within the 

funds.  If one program needed additional resources, then another program in the Fund would make corresponding 

cuts to accommodate that priority.   

 

Taniguchi-Dennis said the challenge has been to first meet debt obligations and secondly to meet the needs of 

operations and maintenance.  The third priority is investment in infrastructure systems to rehabilitate and replace 

them. They were not able to meet all the needs so some of the compromises were to reduce the level of capital 

investment which will impact their perpetual life maintenance goals. 

 

For infrastructure Public Works is implementing two projects. For the Water Utility, a leak detector device will be 

purchased that will allow staff to sound the lines and see where there are potential significant leaks to prioritize the 

capital improvement needs. For the Sewer Utility, deep sewer spot repairs will be performed since they are unable 

to invest in capital improvements.  She said this will be like applying band aids to the system to get through the 

current economic slump. 

 

Program managers crafted budgets in light of the increasing costs for which they do not control, such as wages and 

benefits, chemical costs, and power and gas.  She said this was a tall order, given that these increasing costs could 

easily add an additional 4% above the current base budgets.  Public Works managers had to be very creative and 

very strategic. She is proud of the Public Works staff because they worked together to meet these challenges while 

preserving those services that directly impact citizens, and for continuing to ensure that front line staff have the 

tools, equipment, resources, and facilities to deliver necessary services. 

 

The Public Works Department has a total budget of $92.55 million, which is a 7% reduction from the current 

year.  Public Works has 113.8 FTE, or 6.875 less FTEs than last year, for a work force reduction of 5.7%.   

 

The Department will be undergoing an audit to be accredited by the American Public Works Association (APWA) 

for implementing best management practices for excellence in the delivery of Public Works services. This is 

important because it provides for succession planning and the ability to pass on institutional knowledge.  Roughly 

42% of the Engineering staff and 31% of the Operations staff will be eligible for retirement in the next five 

years.     
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Taniguchi-Dennis highlighted the personnel changes related to the Voluntary Incentive Separation Program 

(VSIP).  The memo on the dais titled “Public Works Personnel Changes Associated with VSIP Changes” provides 

more detail (see agenda file). 

 

Taniguchi-Dennis reviewed the proposed funding for the Airport, public transit, capital projects, streets, and 

sewer. 

 

Johnson asked, for line item 60152 on page 251, why do we anticipate the aviation fuel to go down?  Taniguchi-

Dennis said that when the pavement project is underway there will be a time the Airport is closed for several 

weeks. She said it also depends on the timing of when the fuel was purchased. If it was purchased at the end of the 

FY, for example, then the revenue from that purchase will carry over to the next FY. 

 

Olsen said that in FY 2008-09 the City subsidized $1.97 per ride; then in FY 2009-10 it jumped higher.  He 

asked, why did it increase?  Taniguchi-Dennis will have to review the history and get that information to Olsen 

later.  Discussion followed about subsidies from the General Fund.  The cost to the consumer for a bus ride is 75 

cents because of the General Fund subsidies to this program. 

 

Coburn said that he doesn’t have a problem with the Loop or the Paratransit system; however, he thinks the ATS 

should be discussed further.  Only 2% of citizens are using this service. When prioritizing what the City does in 

terms of police, fire, public works, sewer, roads, parks, and library services, he thinks this is way down the list.  

He asked Taniguchi-Dennis what options the City has, ranging from cutting back on routes to completely 

eliminating the program.  Taniguchi-Dennis said it is a policy decision.  She pointed out that this kind of program, 

once cut, would be lost because of the startup costs.  They would have to reconcile the grants, for example.  There 

is $198,000 that the City can leverage for FTA grants, so its value as a resource is $320,000.  She explained that 

for whatever the City can invest, they are leveraging other dollars.  The current program would also need to be 

weighed with the benefits Albany will reap by reaching MPO status; for example there could be additional transit 

funds available once the population hits 50,000.  She said Coburn’s question is complex and would require 

research. 

 

Olsen said ridership is increasing remarkably. 

 

Johnson is not in favor of cutting Transit.  She said it may be just 2% of the citizens, but to them it may be their 

only transportation option.  She said, also, we are trying to move toward mass transportation; we need to 

encourage more to take the bus, not eliminate the program. 

 

Konopa said this came up with Measure 47/50 in the 1990s.  They almost lost the transit program then, but when 

staff researched to see what it would take to eliminate the program they found that it did not outweigh the benefits, 

especially as we grow as a city.  She pointed out that every community subsidizes mass transit.  She pointed out 

that 92,000 bus rides is 92,000 less car trips on City streets. 

 

Taniguchi-Dennis said the challenge is to get routes to be efficient and to look at fares aggressively.  She said staff 

can do that and will present the analysis to the Council.  They have a consultant’s report they are looking at that 

will be presented to Council at a future meeting.  Folden suggested that the review includes looking at increasing 

the fare while also providing discount fares for certain classes of riders. 

 

Christman thinks as part of the report to the Council, it would be prudent to find out what it would take to 

discontinue this service.  He said, we have to make tough choices in this economy.  He doesn’t think it will 

improve for many years and these tough choices are not going to go away. 

 

Lusk said when considering services the Budget Committee needs to determine if it is a necessity or a luxury.  

This evaluation applies to all the City’s services.  He thinks the Airport is a luxury.  Olsen pointed out that the 
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Airport is close to being self-supporting. 

 

Olsen said, if bus allows low-income or disabled citizens to get back and forth to a job, what happens when they 

cannot do that?  Does the City have a responsibility for people who can’t work?  He thinks the City does.  He 

thinks the bus is important and it is not a luxury. 

 

Taniguchi-Dennis said there are three projects in this fund: the Albany Station Rail Express Agency (REA), the 

Albany Station Pathway, and the North Albany Park and Ride.  

 

Johnson asked how many acres the North Albany Park & Ride is.  Taniguchi-Dennis said it is less than two.  

Johnson has been asked by folks why the project is so expensive since it is less than two acres of asphalt.  

Taniguchi-Dennis said the project costs include consultant fees, environmental impact studies which are required 

since federal dollars are involved, construction management, and the construction itself.  She added that the 

pavement must be a lot thicker because of the weight of busses making turns.  Construction of the pavement 

involves weight and turning radius.  There was a recent article in the paper in which staff has drafted a response to 

questions about the cost of the REA building.  Staff will send Johnson a copy of that response. 

 

Taniguchi-Dennis said the total proposed Street Fund budget is $12,457,900, for a $49,500 increase or 0.39%.  

There are seven FTEs, a reduction by one FTE.   

 

Olsen asked how street lighting is charged.  Taniguchi-Dennis said the City pays a fee per pole to Pacific Power. 

They considered turning off every other pole but since Pacific Power charges per pole, turning off the power 

would not save any money.  Pacific Power has a 20% increase before the Public Utility Commission so staff added 

12% in preparation for that increase, to cover half a year.  She said it would be expensive to buy their poles 

because they are privately owned and they are not interested in selling anyway.  Discussion followed. 

 

Coburn said there may be opportunity to talk to Pacific Power about efficiencies that are new.  For example, 

ODOT is looking at new technologies and LED lights.  

 

Folden asked if the pavement overlay will catch up in this budget year.  Taniguchi-Dennis said there are some 

significant projects they are building so it depends on where they fall in the cycle. 

 

Taniguchi-Dennis said the total proposed Sewer Fund budget is $42,671,000, a reduction of $15.7 million or 

26.94%.  There are 20.5 FTEs which includes a reduction of 1.0 FTE due to a VSIP retirement in Wastewater 

Collection.  

 

The sewer fund primarily needs to meet the Debt Service Obligation.  The Council will need to pass a 7% sewer 

rate increase in order to meet the debt-ratio coverage requirements with DEQ.  The City Council will receive a 

report in June. 

 

Taniguchi-Dennis said the sewer budget is holding the line with a .02% reduction.  The struggle is to be able to 

generate enough money to do capital improvements, such as the Cox Street Interceptor and Oak Creek Lift 

Station. 

 

Coburn suggested the Budget Committee adjourn for the night and continue the review at the next meeting.  The 

Budget Committee agreed. 

 

BUDGET COMMITTEE DELIBERATION 

 

Deliberation will take place at the next meeting. 
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Folden asked where in the proposed Budget document they could find the reserve account to transfer funds to cover the 

public safety FTEs, as suggested by Hare.  Taylor said on page 48, City Facilities Replacement, there is $915,300.  A 

portion of this is set aside for the seismic upgrade at Station 12 and obligations towards future facilities at Public 

Works-Operations that are not proposed in next year’s budget.  There is about $600,000 of uncommitted resources in 

this fund. This is the fund that Hare recommends using for the public safety positions. 

 

Hare clarified that the fund was created to put money aside for Library, Police, and Fire Station 11.  But since the funds 

are discretionary the City is not restricted to spend them in those areas.  However under the circumstances, staff thought 

it was an appropriate source if the Budget Committee wants to save the public safety positions. 

 

Johnson said that there is a 94.68% collection rate at Linn County for 2009 property taxes, even in these strained 

economic times.  They are also collecting on back taxes.  This percentage is close to what they have received 

historically. 

 

NEXT MEETING DATE  

 

The next meeting of the Budget Committee is Thursday, May 20, 2010, at 6:30 p.m. 

 

OTHER BUSINESS 

 

There was no other business. 

 

ADJOURNMENT 

 
There being no other business, the meeting adjourned at 9:58 p.m. 

 

Submitted by, 

 

 

 

Mary A. Dibble, MMC 

Deputy City Clerk 

 


