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CITY OF ALBANY                                          
PUBLIC SAFETY COMMISSION 

Wednesday, January 6, 2010 
7:00 p.m. 

 
MINUTES 

 
Commission members present:  Larry Nelson, Mark Spence, Mike Martin, Raymond Lusk, Lee Swanson, 

Terry Virnig and Dan Conway. 
 
Commission members absent: Ron Bentley 
 
Staff present: John Bradner, Fire Chief; Ed Boyd, Police Chief; Meaza Ridley, 

Administrative Assistant I 
 
CALL TO ORDER  
 
Chair Nelson called the meeting to order at 7:03 p.m.    
 
APPROVAL OF MINUTES 
 
Lee Swanson made a motion to approve the minutes; however, there were two changes needed.  One was 
the date on pages two and three, and the second was to change the rate for FireMed from $49 to $50.  
Motion to approve minutes of the December 4, 2009, Public Safety Commission meeting; Mike Martin 
seconded the motion; and the minutes were approved with noted amendments. 
 
Chair Nelson announced that Ron Bentley has moved to Corvallis, making him ineligible to sit on the 
Commission.   
 
DEPARTMENT REPORTS 
 

Fire – Chief Bradner  
 
The ambulance rate increase is going to City Council Work Session on January 11, 2010 to 
discuss the details.  The hope is Council will take it to vote at the Council meeting on January 13, 
2010.  Last discussion with the City Manager about raising the rates was last year during budget.  
Not sure what Council will do; however, there is compelling evidence to support the request.  
 
The new engine that was purchased will be ready to pick up in Wisconsin on March 4.  Fire will 
be sending personnel to pick it up and bring it back to Albany. 
 
Fire is now using new, web-based software for data tracking called Fire Bridges.  Hopefully can 
get a demonstration lined up for a future meeting.  The end result is easier reporting for personnel 
an improved data gathering capability.  They started using it January 1, 2010. 
 
Chair Nelson brought up the engine-caused fires over the summer and if there were any 
precautions taken with the new engine to prevent a similar situation happening.  Chief Bradner 
explained the true cause of the engine-caused fires was the Inst-chains plowing up debris while 
driving in the fields to get to the field fires and then the debris sitting on the chains and other 
areas of the truck and overheating.  The solution is that the Insta-chains are removed during 
summer months now. 
 
There are significant concerns regarding large field fires this coming summer with field burning 
prohibited, fire departments no longer have the ability to train personnel for this type of fire 
event.  Mark Spence asked if air support was available for firefighting.  Chief Bradner explained 
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it can be depending on the severity and size of the fire and time of year.  Helicopters aren’t 
usually closer than Eugene or Cottage Grove. 
 
Chief Bradner said they are in the preliminary talks with a landowner about potential property for 
training.  Discussion commenced about location and if the facility would be shared with Corvallis 
for possible help with costs.  Ideally it would be, but too early to know yet.  Corvallis is losing 
their current training facility to Corvallis Public Works department.   
 
Chief Bradner elaborated on some of the calls that occurred over the holidays and answered 
questions regarding call-back protocol, etc.  Mark Spence asked where the breaking point is for 
hiring a new body rather than spending money on overtime for call-backs.  Chief Bradner 
explained minimum and maximum staffing and how that works within the fire department.  Chief 
Boyd added that overtime is almost always less expensive than the cost of a new position. 
 
Raymond Lusk added his experience was there are many hidden costs involved in new positions 
that you don’t realize are there.  Chief Boyd added that the number of bodies needed to eliminate 
overtime is difficult to pin down and if you create new, regular positions, that doesn’t resolve the 
issue.  Lusk added that when looking at just dollars and cents, it’s a much larger number than one 
would think. 
 
Chief Bradner advised the Management Team met regarding the budget; still looking at between 
2.5% and 5% cuts.  This is still very general and just starting the process.  A 5% cut is significant 
and would involve multiple position cuts.  The 2.5% could possibly be covered with materials 
and services reductions and eliminating equipment replacement funds for another year.  Mark 
Spence asked what determines 2.5% or 5%.  Would a no vote on 66/67 affect the percentage of 
cuts?  Chief Bradner explained the percentages are based on projections from Finance; 2.5% 
doesn’t account for wage increases which added brings the number closer to 5%.  Contract 
negotiations begin soon as this is the end of Fire’s 3-year contract.   
 
Police – Chief Boyd 
 
Chief Boyd continued budget discussions for Police. Meetings started already to review 
possibilities on how to cut 2.5% ($250K) to 5% ($500K) from the Police budget. Preliminary 
figures have been done cutting materials and services to the bone and eliminating $175K in costs.  
That still leaves $80K that would potentially be cut positions. On the positive side, City Manager 
said Public Safety is a priority, and Council does have a say.  If we are able to maintain what we 
have we would be lucky.  Unfortunately, we didn’t get new positions last year and won’t get any 
this year, nor will we be making contributions to the equipment replacement fund which could 
result in hard times in a few years. 
 
Chair Nelson asked if some savings could be from personnel we know are retiring and not replace 
the position.  Chief Boyd replied only aware of one in June 2010.  Chair Nelson asked how cuts 
are made, what process in deciding who.  Chief Boyd answered attrition.  We don’t want to lay 
off people; potential early retirement being looked at across the City.  Next Budget Committee 
meeting is January 21, and hope to have more information at that time.  Council is up to speed on 
the situation. 
 
Chair Nelson asked how APD calls for service numbers are looking for the year.  Chief Boyd said 
they are pretty consistent with last year, slightly lower through October.  Discussed that violent 
crimes are down which relieves some pressure from the Detective unit; however at 180-200 calls 
a day, it’s not really relieving Patrol’s workload.  Crime rates are fairly steady and annual reports 
are in the works and due the end of January. 
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We closed on 4.3 acres on Pacific Blvd. on December 22, 2009; $860,000.00 for the deal which is 
a huge discount from what it would be in normal economy.  That money is already in the bank 
and had been allotted for the Police and Fire departments.   
 
Chief Boyd discussed the article in the paper on the police department’s 150th anniversary and the 
commemorative badges that were purchased by department members.  Chief Boyd’s badge was 
passed around for members to view.  Tradition is that commemorative badges are allowed to be 
worn for one year, January 1, 2010 through December 31, 2010. 
 
The rank structure was changed beginning January 1, 2010, moving Corporals to Sergeants and 
Sergeants to Lieutenants, and eliminating the Corporal position.  Duties were not changed; titles 
were changed to reflect the duties that were already being done.  Also allows the opportunity for 
more positions to attend the FBI National Academy. 

 
CrimeReports.com is now live with accurate data available to the public.  Mark Spence asked 
about a press release to let the public know.  Chief Boyd responded that a release will come out in 
the next couple weeks.   

  
OLD BUSINESS 
 
None 

 
NEW BUSINESS 
 
None 
 
COMMITTEE REPORTS 

 
a) New Emergency Services Facility Location – They had a great meeting including criteria (access 

and response time are highest) on the location that is best for the proposed new fire station (to 
replace Station 11.)  Chief Bradner provided maps at the meeting with arterials and response 
times within the downtown area.  Mike Martin felt the meeting was productive with several 
potential locations discussed.  Raymond Lusk mentioned the next meeting is Tuesday and each 
member is to bring potential locations to look at.  Chief Boyd asked how large the land needs to 
be.  Chief Bradner said 1 ½ to 1 ¾ acres is what they are looking for.  Currently Station 11 is on 
½ acre.  Terry Virnig asked if they were only looking for land for a station and the Chief said yes 
with possible inclusion of the Fire Administration.  Chair Nelson would like to know what the 
plan is for the old station once it is replaced and Chief Bradner answered ideally they would like 
to sell it to fund the new station.  Nothing formal has been decided about the old station.  Current 
location is ideal and locations that would work best are within 6 to 10 blocks from there. 

   
b) Neighborhood Watch – Dan Conway reported the pot luck went great and the Neighborhood 

Watch has a good core group of six.  They would like to expand by making the public more 
aware using the Albany Democrat Herald to express the benefits of having a Neighborhood 
Watch program.  Memberships ebb and flow with crime rates as many groups form when a crime 
happens in their neighborhood; however, they don’t plan for emergencies and disasters the way 
the core group does.  They planned their annual events like Police Appreciation Day and National 
Night Out.  They believe CrimeReports.com will help them as the public can see the crimes in 
their area.   
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c) Meth Awareness – Terry Virnig went to the Citizen’s Academy session on drugs.  The detectives 

were interesting and the perspective was different than was expected.  Chair Nelson brought up 
the article in Albany Democrat Herald about Marijuana being a controlled substance rather than 
illegal.  Terry Virnig expressed his belief that we could utilize the money we spend on Marijuana 
enforcement to attack the drugs that are tearing apart people’s lives and homes.   
 

GOOD OF ORDER 
 
Chair Nelson brought up the article on security alarms and false alarms.  He felt it was a good article to 
make people more aware to minimize human errors.  He asked if we can stop service with recurring 
problems.  Chief Boyd answered that police do not respond after a number of false alarms and the owner 
is charged for them as well. 
 
 
NEXT MEETING DATE/LOCATION 
 
The next meeting of the Public Safety Commission is scheduled for 7:00 p.m. on Wednesday, February 3, 
2010, at Station 11. 
 
 
ADJOURNMENT 
 
The meeting adjourned at 8:25 p.m.    
 
Submitted by, 
 
 
 
Meaza Ridley 
Administrative Assistant I 


