
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 APPROVED:  March 11, 2001 

   

 

 

CITY OF ALBANY 

LINN-BENTON LOOP TRANSIT COMMISSION 
Senior Center, 489 Water Ave. NW  

Friday, February 4, 2011 

1:30 p.m. 

MINUTES 

Commission Members present: Chair Robert Lowry, City of Corvallis; Tim Bates, City of Corvallis; Bruce Clemetsen, 

LBCC; Brandon Trelstad, OSU; Stephan Friedt, Benton County; Sharon Fipps, Benton 

County; and Ralph Reid, Jr., City of Albany 

Commission Members absent: Current Vice President, ASLBCC 

Ex-Officio and Staff present: Chris Bailey, City of Albany; Barry Hoffman, City of Albany; and Mark Volmert, Linn 

County  

 

CALL TO ORDER 

Chair Robert Lowry called the meeting to order at 1:30 p.m.   

INTRODUCTIONS / PUBLIC COMMENTS:  

Those present introduced themselves.   

APPROVAL OF NOVEMBER 12, 2010 MINUTES  

Corrections: OLD/NEW BUSINESS, item A, second paragraph, after “Mitchell” add “City of Corvallis,”; item C, second 

paragraph after “Ken” add “Bronson”; item E, second paragraph, after “Goodwill” add “Industries”. 

Steve moved to accept the November 12, 2010 minutes, as corrected. Brandon seconded, and the motion was accepted. 

 

RIDERSHIP REPORT 

Barry presented the ridership report for the period ending January 2011.  November ridership was up 16%, December was 

up 4% over last year, and January was up 6%. 

LBCC: pass program ridership for November was up 5%, December was down 7% from last year, and January was up 

6%. 

OSU: ridership for November was up 32%, December was up 21%, and January was up 17%. 

Hewlett-Packard: pass program ridership for November was down 5%, December was up 22%, and January was down 
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11%. 

Samaritan: ridership in November was 48, December was 54, and January was 66. 

Saturday Loop: ridership for November was down 11%, December was up 11%, and January was down 8%; LBCC pass 

program was down 7% in November, down 3% in December, and January was up 28%; OSU pass program up 32% in 

November, down 78% in December, and January was down 56%. 

 

FINANCIAL REPORT 

Barry gave the financial report for the period ending January 2011. Revenues are $168,792 and expenditures are 

$229,448. We have not yet received funding for 5311 from the first and second quarters.  

We have been approved for BETC this year and the next fiscal year. Currently Barry is looking for a partner for the BETC 

program for FY 2010-11.  

 

OLD/NEW BUSINESS 

A. Business Plan Update: Chris is in the process of drafting an overarching I.G.A. which would define who 

the partners are, the different levels, voting rights, etc. All of the partners would have to agree to it and 

could also contribute ideas to ensure that it is “ironclad”. Chris will continue to work on the rough draft 

and will bring the draft version to the next meeting for the partners to review and make any adjustments 

necessary before sending it on to the City Attorney. Current I.G.A.’s with the individual partners would 

still be in effect.  

Chris suggested using the $20,000 allocated for business plan consultants, to be used instead to pay for an 

academic program where graduate students knowledgeable in the area of public transportation could 

assist us with coming up with a viable business plan.  

Chris handed out a draft of the business plan outline.  Bob recommended getting a student to gather 

information on parts II and IV of the outline before going on to part V. It was suggested that students do 

parts II and IV over the summer, and then pass that information on for the next stage (V).  

B. Maintenance Facility: Chris spoke with a consultant who advised her on what size parcel she would need 

to accommodate the facility. 

The members talked about combining resources and possibly coming up with a plan for a maintenance 

facility, which would benefit both Albany and Corvallis. Tim said they have a federal grant to do a study 

on building an operations and maintenance facility. Originally they were going to go into partnership with 

the school district; however, there was a problem with mixing federal money with non-federal money 

which is prohibited.  

Ralph made a suggestion about contacting LBCC in regards to starting a vocational training facility 

related to bus maintenance. 

C. Preliminary Budget for FY 2011-12: Chris passed out a preliminary budget. She will be requesting 

$18,000 from the partners; LBCC pass program $46,000 and $27,400 from OSU; however, the 

partnership amount may have to be readjusted depending on BETC funding. 
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Mark clarified that Linn County’s contribution is $12,100 STF, plus $3,000 for preventive maintenance 

equaling $15,100 per year for the current year, and the projected next year.  

Chris went to the U.S. Department of Energy’s website to get the forecast for next year’s fuel costs. She 

budgeted $52,300. (So far we have only used 48% of the projected fuel cost for this FY.) 

Brandon asked about the overtime expenses exceeding the adjusted estimates this fiscal year. Barry said 

that we have been accruing overtime due to the transit safety meetings held in the evenings once a month. 

Brandon suggested that we look into past budgets and consider increasing the amount budgeted for the 

next fiscal year. Chris said she would increase the amount budgeted to a more appropriate amount. 

 

OTHER BUSINESS 

A. Loop Driver: Corliss Neville will be retiring on March 31, 2011. She has agreed to stay on as a substitute 

driver for the next year. She has been with us for over eleven years and will certainly be missed.  

B. Report from Mark Volmert: 

Mark gave the following report to the Area Commission on Transportation last Thursday in reference to 

highway and transit:  

The forecast for FY 2011-12 may be okay at this time; however, after that it gets really “cloudy”.  

Currently the Loop receives approximately $170,000 from the 5311grant (for small cities and rural areas). 

The Federal Highway Trust Fund – which includes highway and transit – is spending far more than it is 

taking in. It is taking in $35 billion and spending $50 billion. On the Federal reauthorization there seems 

to be no interest by the Secretary of Transportation, or the Obama Administration, or the Republicans or 

Democrats to raise that amount. It would take eight cents in Federal fuel taxes to get there. The highway 

part is about 30%. Transit is about 40% because they are bringing in about 3.5 billion from the federal 

fuel tax, 2 billion from the general fund, and spending 10 billion. If there is a reduction in the general 

fund we are looking at a 35-45% cut. Optimistically, if transit is cut 20%, that would take $35,000 out of 

our budget.  

ODOT purposed a change in November on the way that 5311 monies are allocated (including the “double 

dipping” consideration), and it is not based on population, but on rides and miles, which would cost our 

program about $20k, added to the $35k that would bring it up to a $55,000 cut, not including Loop’s 

budget for BETC of $75,000. All of these combined could possibly cause a shortfall of $130,000 or more 

in future budgets. 

Vehicle replacement: The Loop has three vehicles. The earmark process will probably go away. The Mass 

Transit Fund which the Loop currently does not have authorization for, is now going to be set aside for 

the next three (3) years to Metro. Mark recommends setting aside $40,000 to $45,000 a year for a vehicle 

replacement reserve fund.  He went on to say that within the next ten (10) years there maybe another 

ARRA, but just in case some money needs to be put aside. 

After the census comes forward, the working assumption (depending on the regulations) is that the 

Albany area will be eligible to become a Metropolitan Planning Organization (MPO) making us eligible 

for 5307 urbanized monies. It would good for Albany, but not so good for the Loop. Under current 

regulations most of that money will go away. Maybe a $150,000 hit in addition to the $75,000 from 

BETC, and including the 40,000 to 45,000 money for vehicle replacement, would account for more than 
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half of the Loop’s current budget, which really gets into the issue of fiscal planning.  

Mark ended his report by saying, “We need a conversation about the ‘elephant in the room’ that I just 

talked about. The Loop has served the people well for 25 years. Right now if you look beyond June of 

2012 the funding picture is grim. Not grim as in $25,000, grim as in six figures. And since your current 

budget is less than $500,000 your funding picture can well be somewhere at $100,000 to $150,000 out-of-

whack. We need to figure out how we, collectively in a partnership, want to address that.” He added, 

“There are proposals kicking around in the house – Congressional House – to bring funding levels back to 

2008, so your $170,000 probably would be $25,000 less.” 

Brandon summed the conversation up by saying that if we want the service to continue, the partners will 

have to contribute more money. It was added that we could also cut service. 

 

NEXT MEETING 

The next meeting is scheduled for March 11, 2011, at 1:30 p.m., in the Senior Center, 489 Water Avenue SW in Albany.   

 

ADJOURNMENT 

The meeting adjourned at 3:14 p.m. 

Submitted by, Reviewed by, 

 

Robin Robinson Robert Lowry 

Recording Secretary Chair 

RR 


