
 
TRANSIENT LODGING TAX ADVISORY COMMITTEE 

City Hall 
Willamette Room 

Wednesday, November 30, 2011 
 

MINUTES 
 
CALL TO ORDER 
 
Mayor Sharon Konopa called the meeting to order at 1:37 p.m. 
 
Committee Members in Attendance:  Mayor Sharon Konopa, Councilor Dick Olsen, Ed Hodney, Will Tucker, 
Oscar Hult, Jimmie Lucht, Leigha Thomas 
 
Task Force Members Absent:  None. 

 
Staff:  Stewart Taylor, Finance Director; Laura Hyde, Executive Assistant to the City Manager 
 
Others in Attendance:  Randy Porter, General Manager, Linn County Fair & Expo 
 
SCHEDULED BUSINESS 
 
Reviewing Policy Revisions 
 
Konopa said that this is the final review of the policy.  She said that the text in red font is the new wording that 
has been added to the policy.  These are the only two changes that the Council wished to see happen with the 
policy.   
 
MOTION:  Jimmie Lucht made a motion to approve the final policy, Oscar Hult seconded.  Approved 7-0. 
 
Reviewing Draft Documents for Funding Requests/Proposed Expenditures for Collaborative Tourism Promotion, 
Albany Main Street Program Development, and Monteith House Museum Capital Reserves 
 
Stewart Taylor said that this Committee would review any funding requests from the three new programs.  He 
said that the Committee will need to decide how often they would like to meet.  Laura Hyde said that the purpose 
of this is to set up a process that groups can follow to request funding.   
 
Will Tucker said that meeting once a year would be best.  Ed Hodney said that there are occasional opportunities 
that groups may not recognize and may need to request funds at other times during the year.  He suggested a 
more frequent cycle because the group could miss some opportunities.  Konopa said that if the group meets 
quarterly, we could just cancel a meeting if there is nothing to discuss.  Hodney said that meeting twice a year 
would work, too.  Lucht said that he likes the idea of a semiannual meeting.  Tucker said that he is concerned 
about holding back money for events that might not occur.   
 
Ed Hodney said that City Council has final approval over the three programs.  He suggested asking the Council 
to adopt a list of repairs for the Monteith House and these can be taken care of based on how much money is 
available in the program.  Hodney asked if we could treat these three programs differently.  Konopa said that she 
believes Council is most concerned about the Collaborative Tourism Promotion piece.   
 
Tucker asked what the Albany Main Street Program Development (AMSPD) is.  Oscar said that there is a budget 
put together for the AMSPD and it is an ongoing program.  Tucker said that the AMSPD only needs to be taken 
care of once a year.  Tucker said that it seems we are really just talking about the Collaborative Tourism 
Promotion (CTP) program. 
 
Konopa said that applications can be submitted for the CTP projects.  Randy Porter said that he is working on a 
project for a motor home event.  Hodney said that applications would essentially come from one of the four 
partnership agencies.  Lucht asked how long the review and approval process would take.   
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Hodney said that if we use a semiannual cycle, then the first cycle will be on the same track as the other two 
programs.  He said that the other cycle will take place six months after that. 
 
Taylor said that based on the policy, the ending balance of these programs will be rolled forward into the new 
fiscal year.  
 
MOTION:  Lucht made a motion to meet annually to discuss the AMSPD and to meet semiannually to discuss 
the CTP and Monteith House Museum Capital Reserve. Hodney seconded; approved 7-0. 
 
Review criteria:   
 
Tucker said that he would like to know if there will be a match required from the group requesting funds.  Also, 
he suggested asking what the long-term economic impact will be to Albany.   
 
Konopa said that the Monteith House Museum Capital Reserve program needs to be removed from the 
application form.  Hodney suggested just asking for a list of repairs that need to be done at the Monteith House.  
Lucht said that a final report would be good as well.   
 
Hodney asked if we should set a ceiling for the amount of money that can be given.  He suggested a cap of 
$5,000 or $10,000 for any one event.   
 
Konopa said that another question that could be asked is if the funding is for a one-time event. 
 
Hodney asked how the impact of the event will be measured.  He asked what kind of return on investment do we 
expect to see.  Leigha Thomas said that the number of room nights would help show what the impact is.   
 
The Committee agreed on the following questions for the application: 
 

• What amount of funds, if any, will your organization be providing?  [The Committee will use this as a 
grant consideration point, but an organization will not necessarily be denied funding if they don’t have 
any matching funds.] 

 
• Will this be a one-time event?  Also, it was suggested to ask if this event has occurred in previous years 

and/or in another location. 
 

• Have you applied for a grant for this event before?   
 

• What is your line-item budget?  Please include all expected revenues and expenses. 
 

• If your organization is chosen to receive a grant, you will be asked to submit a final report after your 
event.  Are you willing to do this? 

 
Hodney suggested a subcommittee meet to decide on the criteria to compare grants.  
 
Hyde suggested that the Albany Main Street Program Development and Monteith House Museum Capital 
Reserve both complete the first sheet of the application and then attach a proposal letter to it.   
 
Tucker asked if we allocate the full amount.  Konopa suggested crafting language that doesn’t bind us to spend a 
certain amount at one time.  She suggested up to 70 percent can be used during the first cycle and the rest can be 
used for the second cycle. 
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Hyde said that the Main Street and Monteith House proposals will be brought back at the next meeting.   
 
BUSINESS FROM THE COMMITTEE 
 
Hodney said that a plan is in the works for the Fourth of July.  He said that Xtreme Graphics is working to 
sponsor the fireworks display in 2012.  The fireworks will be combined with the first River Rhythms concert and 
would be held on a Wednesday at Monteith Riverpark.  He said that progress is being made and P&R has 
received some fairly firm commitments from sponsors.   
 
NEXT MEETING DATE:  Wednesday, January 18, at 1:30 p.m. 
 
ADJOURNMENT 
 
The meeting adjourned at 2:50 p.m. 
 
 
Respectfully submitted,  Reviewed by, 
 
Signature on file.     Signature on file. 
 
Diana Eilers 
Administrative Assistant I 

 Stewart Taylor 
Finance Director 

 


