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CITY OF ALBANY 

AIRPORT ADVISORY COMMISSION 

City Hall, Santiam Room 

333 Broadalbin Street SW 

Thursday, February 9, 2012 

3:30 – 5:30 p.m. 

MINUTES 

 

Commission Members Present:: Heath Kasper, Chair; Ron Terhaar; John Harshberger; John Pascone; Pat 

Eastman 

Commission Members Absent: Chuck Kratch; Jay Sluiter 

Staff Present: Chris Bailey, Operations Manager; Mark Shepard, Public Works 

Director; Irene Mann, Executive Assistant to the Public Works Director 

Others Present: Floyd Collins, City Councilor; Dan Miltenberger 

CALL TO ORDER 

Chair Kasper called the meeting to order at 3:30 p.m. 

APPROVAL OF MINUTES 

The minutes of the January 12, 2011, meeting were unanimously approved.   

DISCUSSION: CITY EMPLOYEE VS. CONTRACTOR  

Public Works Director Mark Shepard addressed the Commission.  He explained that Chris Bailey was 

now the Operations Manager for the City of Albany.  Transit, streets, and airport work groups will all be 

under Chris’ direction.  The overall idea is how to do more with less.  The Transportation Superintendent 

will oversee the airport operations.  Shepard shared the reasons he felt that hiring a contract worker vs. a 

City employee would help the airport budget save money and provide greater flexibility.  Councilor 

Collins added that it was hard to propose an additional City FTE when the City was laying off staff.  

Shepard assured the Commission that staff would be very careful how a contract for services would be 

written as well as what would be included in the written contract.  Bailey will collect input from the 

Commission on the duties they would like to have included in the Contractor’s job description and 

contract.   

ACTION:  Terhaar motioned , “In consideration of the information brought to the attention of the 

Airport Advisory Commission by the Public Works Director, I move to move forward with his 

recommendation for staff to create a contract for services for work that needs to be done on an 

ongoing basis at the airport by a contractor.”  Pascone seconded the motion and it passed 

unanimously. 

DISCUSSION: CITY COUNCIL WORK SESSION AGENDA 

Bailey said she would take the Commissions’ recommendation to the Council Work Session on February 

20, 2012.   

NORTHWEST ART & AIR FESTIVAL (NWAAF) FUNDING 

Bailey provided an update on her meeting with Parks and Recreation discussing additional funding for 

the Airport portion of the NWAAF.  The Parks and Recreation Director suggested she submit a 

funding request to the Transient Lodging Tax Advisory Committee Collaborative Tourism Promotion 
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and try to get money allocated for the airport.   There is a cap of $5,000 to $10,000 for a one-time 

event. 

REVIEW MONTHLY PROGRESS REPORT 

Bailey distributed and reviewed her Airport Monthly Progress Report (attached).  Kasper said the east 

side tie downs were not working and he would check them all and provide a list for Chris.    

COMMENTS FROM THE PUBLIC / COMMISSION 

There was discussion about the gas bill for the building that houses the City files.  It was discussed that 

the Finance Director be aware of the cost to heat the building and the responsibility to pay for it. 

NEXT MEETING DATE  

The next meeting of the Airport Advisory Commission is scheduled for March 8, 2012, at 3:30 p.m., in 

the Santiam Room at City Hall.   

ADJOURNMENT 

The meeting was adjourned at 4:52 p.m. 

Respectfully submitted: 

 

 

 

Irene Mann 

Public Works Executive Assistant 

 

IAM:kw 


