
NOTICE OF PUBLIC MEETING

ALBANY REVITALIZATION AGENCY
City Hall Council Chambers
Wednesday, June 27,2012

Immediately following the City Council meeting

revitalizabon
are a

AGENDA

1. CALL TO ORDER

2. ROLLCALL

3. APPROVAL OF MINUTES:
Y Apri118, 2012. [Pages 1-4]
Action:

--------~

Y April 25, 2012. [Page 5]
Action:

--------~

4. SCHEDULED BUSINESS

a. Business from the Public

b. Public Hearing
1) Adopting the budget for Fiscal Year 2012-2013. [Pages 6-18]
Action: ~

(Chair Floyd Collins)

ARA RES. NO._~~_

c. Accepting Cordell Post's resignation from the Board. [Page 19]
Action: _

d. Appointing Russ Allen to the CARA Advisory Board. [Page 20-22]
Action:-----------------------------------

5. BUSINESS FROM THE AGENCY

6. NEXT MEETING DATE: Next regular meeting Wednesday, July 25, 2012

7. ADJOURNMENT

City ofAlbany Web site: wWH'.citvo(albanv.net

The location ofthe meeting/hearing is accessible to the disabled. Ifyou have a disability that requires accommodation,
please notify the Human Resources Department in advance by calling (541) 917-7500.
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CITY OF ALBANY
Albany·Revitalization Agency

City Hall Council Chambers, 333 Broadalbin Street SW
Wednesday, April 18,2012

MINUTES

Agency Members present:

Agency Members absent:

Staffpresent:

CALL TO ORDER

Jeff Christman, Bill Coburn, Floyd Collins, Sharon Konopa, Ray Kopczynski, and
Dick Olsen

Bessie Johnson (excused)

Urban Renewal Manager Kate Porsche, City Manager Wes Hare, City Attorney Jim
Delapoer, Finance Director Stewart Taylor, Public Information Officer Marilyn
Smith, Administrative Assistant Teresa Nix

Chair Floyd Collins called the meeting to order at 4: 15 p.m.

APPROVAL OF MINUTES

February 8 and February 22,2012

MOTION: Ray Kopczynski moved to approve the February 8 and Februa:ty 22 minutes as presented. JeffChristman
seconded the motion, and it passed 6-0.

SCHEDULED BUSINESS

Business from the Public

Bill Sheretz, 794 Montclair Drive NE, read quotes from James Madison, "I go on the principal that a public debt is a
public curse" and Rutherford B. Hayes, "Let eve:ty man, eve:ty corporation, and especially let eve:ty village, town and
city, eve:ty county and state get out of debt and keep out of debt. It is the debtor who is ruined by hard -times."
Mr. Sheretz said that the newspaper ran a sto:ty a few months ago in which the Benton County Sheriffwas describing
the need to cut positions and jail beds; in that same edition, there was an article in which Mayor Konopa was explaining
why the Broadalbin Promenade was a worthwhile expenditure oftax funds in fulfillment ofthe Town Center Plan, a
plan drawn up more than 16 years ago. It is hard to believe there could be such a disconnect between where the need is
and where the tax money goes. He said that private citizens who complain about how tax money is being spent are
labeled chronic complainers. Last December, the Linn County Commissioners wrote a letter to the City Council asking
that CARA not levy its full tax amount and not go forward with plans to develop the Broadalbin Promenade; are they
chronic complainers? The Oregonian ran a cautionary tale ofhow some towns are becoming insolvent because city
officials tapped into reserves to fund expensive projects which did not generate the revenue expected. To the City
Council, ARA, and CARA, he said, please do not tum Albany into the Portland ofLinn County.

Howard Kraus, 1838 Horseshoe Lake Circle NW, is here to speak about the Broadalbin Promenade project. He is
offended that this is called a promenade; a promenade is for leisurely walking. There ar:~ ve:ty few pedestrians on that
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street; this is really an opportunity to fund the reconstruction of infrastructure. Spending a half-million dollars on that
street is ridiculous. The tax increment district is to provide benefits for the community for development and future tax
base. Streets that are already built are not going to provide additional funding for the Agency. The businesses and the
opportunity for future businesses on that street are minimal. He does not believe that we should incur additional debt
for a project of this nature at this time.

Oscar Hult, 825 Fifth Avenue SW, has been a resident of the historic districts for about 26 years and is currently
Director ofthe Albany Downtown Association. He submitted and read a written statement [see agenda file]. In brief,
he said that CARA has made a positive difference in the quality of life for residents and visitors, that the trend is to
reinvest in historic downtowns, that people are rediscovering the joy ofdowntowns which makes it possible to attract
new businesses, and that the Broadalbin Promenade as laid out in the Albany Town Center Plan will create a
connection to the river and lead tourists and residents into the downtown core. He said that the real costs of the
Promenade project are associated with infrastructure which is the unseen necessity of running a safe and prosperous
city. He commended the Mayor, City Council, and City staff for being proactive and moving Albany into the future.

Jim Clausen, 1448 Geary Circle SE, is here to comment on the handling ofthe petition. There has been one stall after
another, to the point ofbeing absurd. He would like the City Councilors to think about allowing this to come up to a
vote. If CARA is such a good thing and there is as much support for CARA as he hears people claim, the petition
shouldn't be a problem for the Agency. It appears this is a stall tactic by an entity that wants to perpetuate itself
regardless ofwhat the people want. Put it up to the people and let the people vote on it.

Wendy Frome, 35670 Ebinger Street SW, said that, after observing over the last few months, she believes the City is
misusing public funds. When classrooms are overcrowded and jail wings are closing in our county, the City is
designing promenades and restoring private buildings. She believes this is poor prioritizing and an abuse of public
funds. She is not putting the entire blame on Mayor and City Council, but also on the public. It is time to wake up and
know who we are voting for, to attend public meetings and find out what decisions the elected officials are making, and
to elect people who will not insult public input but welcome it. She attended a recent City Council meeting and felt that
it was an insult to the public to not allow time at the end ofthe meeting for questions or additional input. She believes
this is indicative of a Council that wants to manipulate results to attain their agenda which is contrary to how our
government is designed - of the people, by the people, and for the people. She supports any effort to oppose and
defund CARA and other wasteful spending projects.

Wendy Kirbey, 2135 22nd Place, President of the Albany Carousel, said that she wants to talk about the good things
CARA has done. CARA purchased the building for the Carousel for $300,000. The group moved its project in, and in
five years time went from having 300 visitors a month to over 2,000 visitors a month. During the week ofspring break,
it had 600 visitors and $2,000 in gift shop sales over four days. People are coming again and again to visit the
Carousel, and they are also eating in restaurants, buying gasoline, going to the shops, etc. She is not going to say that
everything CARA has done is the right thing, but it has helped the Carousel, a bright spot in downtown Albany.

Consideration and Discussion ofLinn County Commissioners' Letter

Collins drew attention to a letter from the Linn County Board ofCommissioners distributed in the agenda packet. The
letter was received and filed late in the afternoon on December 14, 2011, prior to a ARA meeting, and has never been
fully discussed or action taken. The letter raises three issues: the potential of CARA under-levying tax increment, a
request for a public conversation regarding the merits ofmodifying the makeup ofARA or the CARA Advisory Board,
and an expressed opposition to the expense of the Broadalbin Promenade. Collins asked that staff first address the
complex issue of under-levying.
Urban Renewal Manager Kate Porsche said that a recent change in the law allows urban renewal districts to under-levy
the tax increment and give that amount back to the appropriate taxing districts. Under-levying is a policy choice that
would need to be considered by the ARA Budget Committee; she has provided a staff report for that body's
consideration at a meeting immediately following this meeting. For this next year, the amount of tax increment
available is needed to cover the outstanding debt. q'he tax increment is estimated conservatively, but there are
unknowns due to compression and declining values. Ifthe Agency chooses to under-levy this year, it would draw down
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the remainder ofthe line-of-credit and use those borrowed funds to give money back to the taxing districts. The staff
report outlines the impacts to the taxing districts. Because ofOregon's funding mechanism for schools, the amount for
the Greater Albany Public School District would go to the state to be dispersed amongst all schools in the state.
Because of uncertain times in tax increment and because the Agency would need to borrow to under-levy, the City
Manager, Finance Director, and Urban Renewal Manager recommend against under-levying in this current fiscal year.

Collins asked staff to address the issue raised regarding the makeup of the Agency and the Advisory Board. Porsche
said that ORS 457 defines the makeup ofan urban renewal agency; in many cases it is the City Council, and that is the
case in Albany. The ORS does not specifically address advisory boards. We have an advisory board comprised ofone
lay person appointee for each Agency member. The Agency has great flexibility in terms ofthe makeup ofthe advisory
board, and some communities do include representatives from taxing districts on their advisory boards.

Collins asked that staff look at the options and the pros and cons ofrestructuring the Advisory Board and that this issue
be brought back to the Agency through the Advisory Board at a future ARA meeting. He does not believe that
appointing members of the taxing districts to the Agency would be consistent with state statute.

Kopczynski commented that his first appointment to the Advisory Board was the President ofLBCC, one ofthe taxing
districts; however, the LBCC representative ultimately turned down the appointment due to time constraints.
Kopczynski is not averse to trying to get representatives from the taxing districts on the Board.

Collins drew attention to the last item in letter, objecting to the proposed expenditure on the Broadalbin Promenade.
He noted that the project was authorized by resolution on December 14, 2011. .

Christman said that he has spoken to people over the last couple ofmonths and one ofthe things he has proposed is that
CARA take a timeout. This would give the Board an opportunity to look at administrative functions, projects and type
ofprojects, and strong guidelines and parameters for projects to be evaluated against. This has been attempted before,
and it didn't work very well, partly because the Board was considering projects at the same time it was trying to create
measurements. A timeout would allow CARA to refocus the way the plan works.

MOTION: Christman moved to suspend expenditures on any public projects and any public-private partnership
projects not authorized by resolution until the budget year 2013-2014. Coburn seconded the motion.

Coburn said that he sees some value to this proposal. For some time, he has thought the area ofthe district is too big
and he sees value in focusing on more specific areas. He is pleased with the project on Salem Avenue which represents
what he thinks of in terms ofurban renewal. He talked about efforts by the City of Salem which resulted in Portland
Road being fixed up and developed; and by the City ofPortland in focusing urban renewal on smaller areas for bigger
impact. He said the majority ofwhat CARA has done is positive, but he thinks it is too fragmented.

In response to an inquiry from Kopczynski, Porsche said the Agency has the right to create a policy framework to
define the types ofprojects it wants to fund as long as those projects are part ofthe original urban renewal plan. Collins
added that decisions are based on the priorities set, the availability ofrevenue, and the return on investment. He thinks
that focusing on a specific area within the scope of the plan is permissible.

Sharon Konopa said that the Advisory Board has talked about doing a refocus, and she thinks it is needed. She has
always been a strong advocate for having good criteria; but we can still do the projects that have been approved. She
knows that some are not in agreement with the approved projects, but we went through a public input process and the
Broadalbin Promenade project was approved by the Advisory Board by a vote of 10-2. We made a commitment to be
able to revitalize our downtown. The City didn't have the funds needed for public projects; so it formed an urban
renewal district to get private projects to come in so tax increment could pay for the bonds to support the infrastructure.
We need that infrastructure, and we have an obligation to the investors who have put millions ofprivate dollars into the
district and are relying on us to fulfill our side ofthe bargain. Ifwe backpedal on public projects, what kind ofmessage
does that send to investors? She said that we made this commitment and that it would be a big mistake to not do these
projects. We have got to move forward with our urban renewal plan, or we will never get the whole plan fulfilled.
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Collins said that he supports the CARA plan; his issue is one of timing related to the objectives of the plan, the
availability of revenue, and the mix of public and private projects. He would like to refocus, reprioritize, and set
evaluation criteria including metrics to look at things such as the economy in Linn County, the economy in Oregon, the
job situation in Albany. These metrics tell a lot about when to invest public funds. He thinks there are administrative
things we can work on to strengthen the process and decision making. He will continue to support the CARA plan, but
he will support the motion to give us an opportunity to reevaluate, even to the point oflooking at the uncertainty oftotal
revenue. He thinks it is consistent with supporting the plan and fulfilling our judiciary responsibly to ensure we have a
revenue stream to support the implementation plan.

Dick Olsen said that he was on the City Council between 1972 and 80, during which time there were two urban renewal
districts proposed. The first resulted in improvements to Waverly Drive, Geary Street, and Queen Avenue and the
building of a fire station. The district provided infrastructure for the area, the area developed, and the tax increment
paid for those improvements. The other proposal was to tear down everything in the downtown and build a shopping
center and high rise apartments; thankfully that never happened. He thinks the <;urrent process is showing good results,
and he is in favor of continuing. In order to continue, we need to do the infrastructure projects. He thinks that the
Broadalbin project, including the failing sewer, water pipes, and pavement, should be done. He is concerned about the
message sentto valuable partners on projects including RCM Homes and the Woodland Square project. He hasn't had
time to think about this motion at all and will vote against it. Collins clarified that the RCM Homes and Woodland
Square projects are approved by resolution and would proceed regardless ofthis motion.

Konopa said that this is a big decision and it is being raised with no notice or opportunity for input from the public or
the Advisory Board; she thinks it should be tabled. Christman said that he thinks this is the appropriate timing as we
are moving into a new budget year. He said that this very specific question was not asked ofthe community; however,
the Coun9il has been hearing from the community their thoughts about CARA.

The motion passed 4-2, with Konopa and Olsen voting no.

BUSINESS FROM THE AGENCY

Collins said that he would refer back to staff, and subsequently the Advisory Board, the issue of reviewing the
application process and review criteria, a [mal accounting ofall projects, contract information, and the criteria for small
grants, as well as the routine financial reporting that comes from staff to the Agency.

NEXT MEETING

, The next ARA meeting will be held Wednesday, April 25, 2012.

ADJOURNMENT

Hearing no further business, Chair Collins adjourned the meeting at 5:15 p.m.

Respectfully submitted by,

Teresa Nix
Administrative Assistant

Reviewed by,

Kate Porsche
Urban Renewal Manager
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ROLLCALL

Agency Members present:

Agency Members absent:

Staffpresent:

CALL TO ORDER

APPROVED:

CITY OF ALBANY
Albany Revitalization Agency

Council Chambers, 333 Broadalbin Street SW
Wednesday, April 25, 2012

Immediately following Regular Session

MINUTES

Sharon Konopa, Jeff Christman, Bessie Johnson, Floyd Collins, Ray Kopczynski,
Dick Olsen, andBill Coburn

None

Urban Renewal Manager Kate Porsche, Public Information OfficerlManagement
Assistant Marilyn Smith, Community Development Director Greg Byrne, Public
Works Director Mark Shepard, City Attorney Jim Delapoer, City Manager Wes
Hare, and Senior Accountant Anne Baker

Chair Floyd Collins called the meeting to order at 8:58 p.m.

SCHEDULED BUSINESS

Business from the Public

There was no business from the public.

Adoption of Consent Calendar

1) A resolution ofthe Albany Revitalization Agency authorizing the execution and delivery ofa loan agreement
and related documents with the City of Albany, Oregon; pledging tax increment revenues; authorizing the
prepayment and defeasance of all or a portion of the outstanding debt related to the Central Albany
Revitalization Area; designating an authorized representative of the Agency and delegating authority;
delegating authority to the City in connection with validation maters; and related matters.

MOTION: Member Ray Kopczynksi moved to adopt the Consent Calendar as presented and Member Bessie
Johnson seconded it. The motion passed 7-0 and was designated ARA Resolution No. 2012-03.

BUSINESS FROM THE AGENCY

There was no business from the Agency.

NEXT MEETING DATE

The next meeting ofthe ARA is June 20, 2012, following the CARA Advisory Board meeting that begins at 5:15 p.m.

ADJOURNMENT

Hearing no further business, Chair Collins adjourned the meeting at 8:59 p.m.

Respectfully submitted by,

Mary Dibble, MMC
Deputy City Clerk

Reviewed by,

Kate Porsche
Urban Renewal Manager 5



SUBJECT: Staff Report - Overview

TO:

FROM:

DATE:

Albany Revitalization Agency

Kate Porsche, Urban RenewalManage~~)

June 20, 2012, for June 27, 2012, ARA Meeting

The agenda item for this month's meeting is to consider testimony received during the public
hearing and, by resolution, adopt the 2012-2013 annual budget for Fiscal Year 2012-2013.

Discussion:

The Budget Committee of the Albany Revitalization Agency met on May 15 to receive comment
and consider the 2012-2013 budget as proposed by the City Manager.

A financial summary of the approved budget and notice of budget hearing before the Albany
Revitalization Agency were published in the Democrat-Herald on June 18, 2012, in accordance
with Oregon Local Budget Law (ORS Chapter 294). The Albany Revitalization Agency may
take action to adopt the budget once the public hearing has been held and testimony has been
considered.

Budget Impact:

The resolution adopts the Fiscal Year 2012-2013 annual budget of $6,765,900.

KCP:ldh
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ARARESOLUTIONNO. _

A RESOLUTION ADOPTING THE ALBANY REVITALIZATION AGENCY (ARA) BUDGET FOR
FISCAL YEAR 2012-2013.

WHEREAS the ARA Budget Committee held a public meeting on the proposed Fiscal Year 2012-2013 ARA
Budget on April 18, 2012; and

WHEREAS the ARA Budget Committee approved the Fiscal Year 2012-2013 ARA Budget on May 15,
2012 with the passage of Resolution No. ARA B-2012; and

WHEREAS the ARA held a public hearing to receive any additional input on the approved Fiscal Year 2012
2013 ARA Budget on June 27,2012; and

NOW THEREFORE BE IT RESOLVED that the Albany Revitalization Agency hereby adopts the Fiscal
Year20l2-2013 Budget in the amount of $6,765,900.

BE IT FURTHER RESOLVED that the amounts for the fiscal year beginning July 1, 2012, and for the
purposes shown below are hereby appropriated as follows:

ALBANY REVITALIZATION AGENCY

CARA Urban Renewal Area
CARA Debt Service

Total

$4,981,500
1,784,400

$6,765,900; and

BE IT FURTHER RESOLVED that the ARA hereby approves certification to the County Assessors (Linn
and Benton Counties) a request for the CARA Plan Area for the maximum amount of revenue that may be
raised by dividing the taxes under section lc, Article IX, of the Oregon Constitution and ORS Chapter 457.

DATED AND EFFECTIVE THIS 27TH DAY OF JUNE 2012.

Albany Revitalization Agency Chair

ATTEST:

City ofAlbany Deputy City Clerk

....
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2012-2013 PROPOSED BUDGET

BUDGET COMMITTEE

ARAAgency

Floyd Collins, Agency Chair
Bill Coburn
Jeff Christman
Bessie Johnson
Ray Kopcyznski
Sharon Konopa
Dick Olsen

Administrative Staff

Lay Members

Susan Folden, Budget Chair
Dick Conolly
Colleen Keller
Wendy Kirbey
Neil Michael
Will Summers
Michael Thomson

Wes Hare, City Manager
Stewart Taylor, Finance Director

Kate Porsche, Urban Renewal Manager
Anne Baker, Senior Accountant

Mike Murzynsky, Senior Accountant
Mary Dibble, Deputy City Clerk
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ALBANY REVITALIZATION AREA (ARA)
URBAN RENEWAL DISTRICT

Fiscal Year 2012-2013 BUDGET MESSAGE

Honorable Chairperson, Budget Committee members, and citizens of Albany, I am pleased to present the
ARA budget of $6,765,900 for the Fiscal Year (FY) 2012-2013.

During the current fiscal year,the Central Albany Revitalization Area (CARA) has continued to make
progress toward achieving the goals of its plan by funding various projects through its grant and loan
programs.

A total of $2.5M was allocated to projects under the Grant/Loan Program for development and building
renovation projects including the small grants program, a refinance of the Labor Temple Apartments,
public projects related to the Retail Refinement Program including design for the Lyon Street Exit Ramp
and Monteith Riverpark expansion, funding for parking lot resurfacing, and Wayfinding signage for
downtown. Private Partnerships funded include the Jensen Museum, the Olivetti's storefront
rehabilitation on First Avenue, a partnership with Innovative Housing for 54 units of workforce housing
at the site of the blighted mobile home park as well as partnerships with the American Legion and United
Steel Workers.

Many of these projects are already underway, and these partnerships continue to leverage significant
public funds. The graph below illustrates the ratio ofpublic to private dollars. Additionally, the m~ority

ofCARA projects, over the life of the urban renewal district, have been private partnerships-the bulk of
which are taxable projects (see graph CARA Projects by Type).

CARA Private Projects: % Public and
Private Funds

CARA Projects By Type

CARAfunds,
$10,205,543

II TechnIcal Support • Public Projects

Taxable
75%

aX-Exempt
6%

Public: Private Ratio $1: $7.30 liii Private Partnerships ~ Taxable • PrIvate PartnershIps ~ Tax Exempt

The CARA Advisory Board, in an effort to ensure that their funds are flowing to projects that will drive
change, completed work on the Retail Refinement study with the firm Crandall Arambula. The Board
looks to use the information from the study to help guide the creation of a stronger policy framework for
CARNs decision making. Additionally, the Board plans to hold an open house and ten-year
retrospective on CARA.

Looking forward, there are seven loans that CARA is holding. This coming fiscal year, four payments are
scheduled to be received - one from Mr. Yamamoto, one from Mr. Ward, and two from Mr. Swoboda;
these items have been included in this year's CARA budget. Below is a chart of the scheduled upcoming
loan payments to CARA:
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CARA Loan mcome
As afMarch 25, 2012

Fiscal Year
2012 2013 2014 2015 2016 2017

Borrower (Original loan Amount) - Due Date 2013 2014 2015 2016 2017 2018

Swoboda Ph. I($104,280) - 4/30/2017 $ 23,046 $ 23,046 $ 23,046 $ 23,046 $ 23,046
Swoboda Ph. II ($42,500) -1/19/2012 $ 14,365 $ 14,365 $ 14,365 $ 14,365
Manley ($74,000) - 2/12/2014 $ 16,661 $ 16,661 $ 16,661 $ 16,661 $16,661
Yamamoto No Interest loan ($97,500) - 3/13/2016 $ 97,500
Yamamoto Property Acquisition loan ($112,500) - 3/13/2010 $ 7,194 $ 7,194 $ 7,194 $ 100,727
Ward/Albany Redevelopment ($120,000) - 5/10/14 $ 120,000
Ward/Albany Redevelopment ($235,000) -11/10/14 $ 26,856 $ 26,856 $ 26,856
Total Anticipated Loan Payments $ 71,460 $ 208,121 $ 88,121 $ 252,298 $ 39,706 $16,661

A portion of the project funds shown in the FY 2012~2013 budget have already been earmarked to fund
different projects. These projects were approved by the ARA during FY 2011-2012. The remaining
balance will be available to fund projects as the Agency sees fit.

In the FY 2012-2013 budget, it is assumed that the ARA will fund projects and draw against the
remaining balance of $5,000,000 line of credit that was put into place FY 2009-2010. This line of credit
will be converted to a bond prior to December 31,2012.

Kate Porsche has continued to serve in her role as Urban Renewal Manager. She is responsible for the
day-to-day activities of the urban renewal district including budget tracking, project management,
committee support, marketing, contract negotiation, and administrative functions.

Interest and public visibility of the CARA projects and activities have increased significantly with the
completion of construction on various projects including the Broadalbin Promenade, Flinn Building
offices, and Conn Huston Building, as well as the Oregon Main Street Award given to CARA for the
Promenade project. All of these projects have helped fuel the economy of Central Albany. We look to
the new fiscal year to carefully consider future projects, leveraging private funding, borrowing capacity,
and creative ways to partner with other community organizations including the Main Street organization
and Historic Albany Recovery Plan in the advancement of Central Albany.

Respectfully submitted,

Wes Hare, City Manager
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DEPARTMENT THEMES AND GOALS

Albany Revitalization Agency
Responsible ManagerlTitle: Wes Hare, City Manager

Great Neighborhoods

Reduce blight in Central Albany, implement goals and objectives of the City of Albany Comprehensive
Plan, and implement development strategies and objectives for CARA by:

• Providing financial incentives and tools for partnerships with residents and businesses to enhance
vitality and livability of the community including:

o viable and vibrant downtown core
o the preservation and enhancement of the historic districts

• Attracting new private investment to the area.

Safe City

Reduce blight by:
• Providing a safe and convenient transportation network that encourages pedestrian and bicycle

access to and within the town center.
• Creating a readily identifiable core that is unique and vibrant with a mixture of entertainment,

housing, specialty shops, offices, and other commercial uses.
• Upgrading or restoring water, sewer, and specific roadway systems.
• Rehabilitating blighted properties.

Healthy Economy

. Provide financial incentives and tools that support partnerships between government agencies, local
businesses, and residents to enhance the value and diversity of Albany's economy by:

• Retaining and enhancing the value of existing private investment and public investment in the
area.

• Creating a readily identifiable core that is unique and vibrant with a mixture of entertainment,
housing, specialty shops, offices, and other commercial uses.

• Leveraging urban renewal funds to become a catalyst for redevelopment in the targeted areas.

Effective Government

Develop partnerships and projects that leverage redevelopment tools to maximize benefits to Albany
residents and businesses though a fair and streamlined process by:

• Conducting business in an efficient and effective manner to maximize funds and achieve desired
results.

• Retaining and enhancing the value of existing private investment and public investment in the
area.
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PROGRAM NARRATIVE

ALBANY REVITALIZATION AGENCY: CENTRAL ALBANY REVITALIZATION AREA (CARA)
(290-11-1102)

Responsible Manager/Title: Wes Hare, City Manager

FUNCTIONS AND RESPONSffiILITIES

• Promote revitalization within the boundaries
of the Urban Renewal District through a
public/private partnership.

• Fund small grant requests.

STRATEGIES/ACTIONS

• Establish activities in response to private
sector needs while balancing the interests of
the community at-large.

Strategic Plan Theme
Target
Date Status Strategies/Actions

Budget Year 201 1-2012

Healthy Economy

Budget Year 2012-2013

Healthy Economy

12/11 In Progress

12/11 Completed

12/11 In Progress

06/12 In Progress

06/12 In Progress

06/12 Completed

12/12

12/12

06/13

06/13

06/13

06/13

06/13

• Complete partnership with owners of
projects begun in 2009, 2010, and 2011:

o Residential historic forgivable loans

o Code Compliance blight removal
pminership

o Manley/Flinn & Ames Buildings

o Small Grant recipients

• Assist RCM Homes with their $27 million
project for site plan review.

• Complete Downtown Retail Refinement
project with Crandall Arambula and create
policies to aid in decision making.

• Complete partnership with owners of
projects begun in 2009, 2010, 2011, and
2012:

o Residential historic forgivable loans

o Manley/Flinn & Ames Buildings .

o Small Grant recipients

• Assist RCM Homes with their $27 million
project for site plan review.

• Create policies to aid in decision making
based on the 2011 Retail Refinement Plan.

• Hold open house and ten-year
retrospective of CARA.

• Further projects identified in the Retail
Refinement plan such as the Lyon Street
Exit Ramp, potential parking lot site, and
Monteith Riverpark expansion.
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290: Albany Revitalization Agency City of Albany, Oregon - Proposed Budget Budget Fiscal Year: 2013
11: City Manager! City Council

PROG 1102: CARA

2009 - 2010 2010 - 2011 2011- 2012 2011-2012 2012 - 2013 %
Acct# Description Actual Actual Year to Date Budj!;et PROPOSED Change

General Revenues
40050 Property Taxes - Current 1,201,532.44 439,271.48 497,413.40 441,200 1,266,300 187.01%
40051 Property Taxes - Delinquent 33,057.64 39,357.30 47,400 30,000 -36.71%
47001 Loan Proceeds 1,958,800.00 3,041,200 3,030,000 -0.37%
47012 Miscellaneous Revenue 11,650.00 -%
47019 Loan Principal Revenue (0.36) -%
47020 Loan Interest Revenue 5,371.99 -%
47024 Loan Repayment-Principal 190,831.56 2,336.71 31,600 33,700 6.65%
47025 Loan Repayment-Interest 11,125.76 16,046.69 11,700 37,700 222.22%
48010 Interest 20,145.34 7,687.94 2,901.69 6,000 2,500 -58.33%

Total General Revenues 3,382,435.10 497,038.69 558,055.79 3,579,100 4,400,200 22.94%

Beginning Balance
49905 Beginning Balance 1,848,177.94 1,405,820.15 842,385.20 652,900 581,300 -10.97%

Total Beginning Balance 1,848,177.94 1,405,820.15 842,385.20 652,900 581,300 -10.97%

TOTAL REVENUES 5,230,613.04 1,902,858.84 1,400,440.99 4,232,000 4,981,500 17.71%

Materials & Services
60016 Audit Service 2,500.00 2,900.00 2,900.00 3,000 3,000 -%
60101 Contractual Services 42,685.34 4,639.00 5,887.31 10,000 10,000 - %
61005 Administrative Costs 560.74 336.59 325.19 500 500 - %
61006 Advertising & Publications 554.24 334.48 (14.70) 300 300 -%
61010 Duplication & Fax 1,628.29 1,435.24 920.86 2,000 1,500 -25.00%
61011 Education & Training 67.10 575.00 -%
61024 Materials & Supplies 442.41 1,540.35 369.38 1,500 1,500 -%
61026 Meetings & Conferences 725.89 321.04 583.36 2,000 1,700 -15.00%
61027 Memberships & Dues 558.25 784.02 895.51 900 900 -%
61030 Personal Auto Reimbursement 536.70 1,281.45 804.86 600 900 50.00%
61032 Postage & Shipping 44.47 10.89 19.90 100 100 -%
61034 Professional Publications 227.00 227.00 227.00 300 300 -%
67020 Building Revitalization Grant Program 21,256.30 61,962.38 45,393.00 50,000 50,000 -%
67038 Blight Removal Program 15,848.19 4,416.67 -%
67051 CARA RFL: Eaton 24,794.00 - %
67052 CARA RFL: van Rossman 3,210.41 8,990 -100.00%
67055 CARA FL: Carousel Bldg Design 42,534.85 110,000 -100.00%
67056 CARA FL:Olivetti (tx) 85.00 42,500 -100.00%
67057 CARA FL: Poris (tx) 25,179.19 26,775 -100.00%
67058 CARA FL: !HI (tx) 1,450,000 1,450,000 -%
67059 CARA FL: USW (tx) 140,000 140,000 -%
67200 CARA AA: Dortinacq 5,810.00 1,872.50 1,420.00 5,000 5,000 - %
67201 CARAAA: Crandall 3,331.60 4,415.00 3,422.50 5,000 5,000 -%
67202 Retail Refinement - Crandall 49,983.00 -%
67203 Carousel Architecture Selection 5,172.15 5,000 -100.00%
67204 Central Parking Strategy 825.00 3,000 -100.00%
67205 Eagles Parking Lot Structure 2,090.00 3,000 -100.00%
67206 CARA AA:2nd & Baker 660.00 -%
67207 CARA: Lyon St Exit Concept Design 20,000 20,000 .%

67208 CARA: Monteith Park Expansion 24,000 24,000 -%
67405 CARA DvP: Johnson (Tx) 173,705.40 331,143.00 -%
67406 CARA DvP: Hydration Technologies 107,750.00 -%
67411 CARA DvP: R3 Development 502,840.51 170.00 -%
67412 CARA DvP: Manley Ph III (Taxable) 211,843.67 -%
67625 CARA Grant: Throop (50%) (Tx) 9,779.99 -%
67626 CARA Grant: M. Brown (50%) (Tx) 70,000.01 -%
67627 CARA Grant: Monteith Historical Society 8,488.57 3,511.43 -%
67628 CARA Grant: Papa Murphy's 42,506.00 -%
67629 CARA Grant: Brown Ph. (50%)(TX) 30,000.00 - %
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290: Albany Revitalization Agency City of Albany, Oregon w Proposed Budget Budget Fiscal Year: 2013
11: City Manager/ City Council

PROG 1102: CARA

2009 -2010 2010 - 2011 2011-2012 2011- 2012 2012 - 2013 %
Acct# Description Actual Actual Year to Date Budget PROPOSED Change

Materials & Services
67630 CARA Grant: WaU-Jensen Arctic 50% 50,000 50,000 - %
67631 CARAGrant: USW (tx) 100,000 100,000 - %
67632 Cara Grant: American Legion 31,572.53 74,000 -100.00%
67806 CARA Loan: Manley Ph II (Tx) 35,801.16 87,392.87 24,805.97 118,507 -100.00%
67807 CARA Loan: R3 Dev (forgivable) 200,066.00 .%

67809 CARA Loan: Yamarnoto 100% Forgivable-T 74,704.98 - %
67810 CARALoan: Annunzio Forgivable TX 13,205.77 • %

67811 CARA Loan: Yamamoto 100% Proj Loan (T: 94,507.27 2,936.73 .%

67813 CARALoan: Albany Redev, LLC (Tx) 23,567.89 16,400 -100.00%
67814 CARA Loan: Edgewater Village (F) (Tx) 1,500,000.00 -%
67815 CARA Loan:Siegner (Forgivable)-Tx 28,150.00 22,800.00 68,897 -100.00%
67816 CARA Loan: Lepman Forgivable (Tx) 34,097.00 - %
67817 CARALoan: Poris (Forgivable) Tx 18,485.00 10,232.12 17,955 -100.00%
67818 CARA Loan: Albany ReDev LLC (Tx) 120,000.00 -%
67819 CARA Loan: Albany Redev, LLC(Tx) 235,150.00 235,000 -100.00%
69018 Reserve: CARAProjects 37,551.68 778,223 2,369,900 204.53%

Total Materials & Services 3,057,793.74 966,226.73 464,260.98 3,373,447 4,234,600 25.53%

Capital
71000 Jackson St/Water Ave Intersection 170,844.59 23,768.87 (2,650.00) 39,631 -100.00%
75000 CARA: Broadalbin Promenade 444,154.56 (33,421.96) 74,222 -100.00%
75002 CARA: Wayfinding Signage 75,000 75,000 .%

75003 CARA: Parking Lot Resulfacing 240.64 50,000 50,000 -%
75004 CARA: Broadalbin Project Phase II 2,747.77 510,000 510,000 - %

Total Capital 614,999.15 (9,653.09) 338.41 748,853 635,000 -15.20%

Transfers Out
91204 To Building Inspection Fund 50,000.00 - %
91232 To Economic Development 102,000.00 103,900.00 82,275.03 109,700 111,900 2.01%

Total Transfers Out 152,000.00 103,900.00 82,275.03 109,700 111,900 2.01%

TOTAL EXPENDITURES 3,824,792.89 1,060,473.64 546,874.42 4,232,000 4,981,500 17.71%
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PROGRAM NARRATIVE

ALBANY REVITALIZATION AGENCY: CARADEBT SERVICE (290-11-1112)
Responsible Manager/Title: Wes Hare, City Manager

FUNCTIONS AND RESPONSIBILITIES

• The Central Albany Revitalization Area Agency has
issued CARA Urban Renewal Revenue Bonds,
Series 2007A tax-exempt of $2,822,000; and
Series 2007B taxable of $1,865,000; dated
October 15, 2007. In 2010, CARA issued a new
Line of Credit (LOC) in the amount of $5,000,000.

• This activity provides for payment of the principal
and interest on the bond sale established in 2007 and
the LOC established in 2010.

• This activity anticipates the conversion of the 2010
LOC into a bond (2012 Bond). It accounts for
estimated costs related to the 2012 Bond including
$90,000 in bond sale expenses and a $400,000
reserve.

• Debt service is paid from current property tax
revenues.

• The Series 2007A tax-exempt bonds are payable
semiannually on June 15 and December 15. The
interest rate is 4.85 percent. The maturity date is
June 15, 2022.

• The Series 2007B taxable bonds are payable
semiannually on June 15 and'December 15. The
interest rate is 6.25 percent. The maturity date is
June 15,2015.

MATURITY SCHEDULE

• The 2010 note is a LOC which matures
December 31, 2012. The interest rate is variable
and interest-only payments are all that are required
until its conversion to a bond. In the attached
maturity schedule, payments have been estimated
assuming the full $5 million has been drawn down
and an interest rate of 5.0 percent.

• The Bond Registrar for the 2007 and 2010 issues is
Bank ofAmerica N. A., Portland, Oregon. The Bond
Counsel is Orrick, Herrington & Sutcliffe LLP. The
Financial Advisor is Regional Financial Advisors,
Inc., Portland, Oregon.

• A reserve is required in the amount of $464,000 for
the 2007 bonds. There is no reserve requirement for
the 2010 LOC, but there will be an estimated reserve
of$400,000 required for the new 2012 bond.

• A 2009 change to ORS 457.450(2) provides that the
division of taxes will not stop until the agency has
collected enough tax increment revenues to pay its
maximum indebtedness. This change means that
urban renewal agencies no longer have to do annual
"du jour" bonds to make sure their indebtedness is
more than the tax increment revenues it has on hand.
Agencies may use their tax increment revenues to
pay for other forms of contractual indebtedness.

CARA Combined Debt Service

Annual Annual Total Debt
FY Ending Principal interest Service

2013 $ 449,000 $ 381,284 $ 830,284
2014 $ 296,000 $ 167,180 $ 463,180 *
2015 $ 315,000 $ 148,680 $ 463,680
2016 $ 333,000 $ 130,756 $ 463,756
2017 $ 349,000 $ 114,606 $ 463,606
2018 $ 366,000 $ 97,679 $ 463,679
2019 $ 383,000 $ 79,928 $ 462,928
2020 $ 402,000 $ 61,353 $ 463,353
2021 $ 421,000 $ 41,856 $ 462,856
2022 $ 442,000 $ 21,437 $ 463,437

*2010 LOC will be converted to bond - payments not shown
16



CARA - TAX EXEMPT 2007 BOND - Series A
SEMI~ANNUAL DEBT SERVICE

Annual IOtal weOl
DATE PRINCIPAL COUPON INTEREST TOTAL Service

12/15/2012 - 0.00% 68,433.50 6~,433.50 -
06/15/2013 - 0.00% 68,433.50 68,433.50 136,867.00

12/15/2013 - 0.00% 68,433.50 68,433.50 -
06/15/2014 - 0.00% 68,433.50 68,433.50 136,867.00
12/15/2014 - 0.00% 68,433.50 68,433.50 -
06/15/2015 126,000.00 4.85% 68,433.50 194,433.50 262,867.00

12/15/2015 - 0.00% 65,378.00 65,378.00 -
06/15/2016 333,000.00 4.85% 65,378.00 398,378.00 463,756.00

12/15/2016 - 0.00% 57,302.75 57,302.75 -
06/15/2017 349,000.00 4.85% 57,302.75 406,302.75 463,605.50
12/15/2017 - 0.00% 48,839.50 48,839.50 -
06/15/2018 366,000.00 4.85% 48,839.50 414,839.50 463,679.00
12/15/2018 - 0.00% 39,964.00 39,964.00 -
06/15/2019 383,000.00 4.85% 39,964.00 422,964.00 462,928.00
12/15/2019 - 0.00% 30,676.25 30,676.25 -
06/15/2020 402,000.00 4.85% 30,676.25 432,676.25 463,352.50

12/15/2020 - 0.00% 20,927.75 20,927.75 -
06/15/2021 421,000.00 4.85% 20,927.75 441,927.75 462,855.50
12/15/2021 - 0.00% 10,718.50 10,718.50 -
06/15/2022 442,000.00 4.85% 10,718.50 452,718.50 463,437.00

CARA - TAXABLE 2007 BOND - Series B
SEMI~ANNUAL DEBT SERVICE

Annual Total
DATE PRINCIPAL COUPON INTEREST TOTAL Payment Debt Service

12/15/2012 - 0.00% 23,875.00 23,875.00 -
06/15/2013 279,000.00 6.25% 23,875.00 302,875.00 326,750.00
12/15/2013 - 0.00% 15,156.25 15,156.25 -
06/15/2014 296,000.00 6.25% 15,156.25 311,156.25 326,312.50
12/15/2014 - 0.00% 5,906.25 5,906.25 -
06/15/2015 189,000.00 6.25% 5,906.25 194,906.25 200,812.50

CARA - 2010 LINE OF CREDIT*
QUARTERLY DEBT SERVICE

FY Annual Total
Ending DATE PRiNCIPAL RATE** iNTEREST TOTAL Debt Service

2013 09/01/2012 - 5.00% $ 83,333 $ 83,333 $ -
12/01/2012 - 5.00% $ 83,333 $ 83,333

06/01/2013 $ 170,000.00 $ 30,000.00 $ 200,000.00 $ 366,667

* Line of credit will be converted to a bond once drawn down--one payment

of $400,000 in anticipated and shown above.

**libor Rate has been estimated at 5.0% for this purpose
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290: Albany Revitalization Agency City of Albany, Oregon - Proposed Budget Budget Fiscal Year: 2013
11: City Manager! City Council

PROG 1112: CARA Debt Service

2009 - 2010 2010 - 2011 2011- 2012 2011- 2012 2012·2013 %
Acct# Description Actual Actual Year to Date Budget PROPOSED Change

General Revenues
40050 Property Taxes - Current 371,919.98 1,308,332.03 1,282,100.00 1,300,100 433,700 -66.64%
40051 Property Taxes - Delinquent 42,322.69 18,253.10 - %
48010 Interest 21,116.64 6,373.87 4,610.28 3,000 3,000 -%

Total General Revenues 435,359.31 1,332,959.00 1,286,710.28 1,303,100 436,700 -66.49%

Beginning Balance
49905 Beginning Balance 50,688.38 8,801.13 824,042.35 464,000 1,347,700 190.45%

Total Beginning Balance 50,688.38 8,801.13 824,042.35 464,000 1,347,700 190.45%

TOTAL REVENUES 486,047.69 1,341,760.13 2,110,752.63 1,767,100 1,784,400 0.98%

Materials & Services
60018 Bond Sale Expense 90,000 90,000 - %

Total Materials & Services 90,000 90,000 -%

Debt Service
92014 Bond Principal: 2007B CARA (T) 233,000.00 247,000.00 262,000 279,000 6.49%
92015 Bond Principal: 2012 CARA 170,000 -%
93013 Bond Interest: 2007A CARA CBQ) 136,867.00 136,867.00 68,433.50 136,900 136,900 -%
93014 Bond Interest: 2007B CARA (T) 94,125.00 79,562.50 32,062.50 64,200 47,800 -25.55%
93015 Bond Interest: 2012 CARA 30,000 -%
94600 ARA Line of Credit Interest 13,254.56 54,288.28 26,817.90 250,000 166,700 -33.32%
95000 Reserve: Debt Service 964,000 864,000 -10.37%

Total Debt Service 477,246.56 517,717.78 127,313.90 1,677,100 1,694,400 1.03%

TOTAL EXPENDITURES 477,246.56 517,717.78 127,313.90 1,767,100 1,784,400 0.98%
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y resign as a member of the CARA Advisory Board.

Cordell S. Post

April 25, 2012

RECEIVED
APR 2 6 2012

City of Albany
City Manaqer's Office
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TO:

FROM:

DATE:

Albany Revitalization Agency ~

Kate Porsche, Urban Renewal Manager~
June 21, 2012, for June 27, 2012, Agency Meeting

SUBJECT: Appointment to the CARA Advisory Board

Action Requested:

Agency approval ofthe following appointment:

Russ Allen

Discussion:

None.

Budget Impact:

None.

KP:ldh

[Councilor Coburn's new appointment to fill a vacant position
for term that expires December 31,2012]
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BOARD, COMMISSION, AND COMMITTEEr--::R:-::E~'C=:"":E=--'V-E-O-----.
APPLICATION• ....

~'I
-'11"'

"" -i:...~1ltttI1

cAEtihii··.---7'·
CITY HALL

333 Broadalbin Street SW
P,O, Box 490

Albany, OR 97321-0144
www.cityofalbany.net

(541) 917-7500

(Please print legibly or type)

Board, Commission, and/or Committee Preference:

CARA Advisory Board
(List all that apply)

MAY 11 2012

I
City of Albany

City Mana;-Jer's Office

Name: Russell Allen

Home Address:

Preferred First Name: Russ
-------------

Residential Information:

Phone:

Albany, OR 97321

.E-mail: russ.allen@albany.k12.or:us

Employment Information:

Employer's Name: Greater Albany Public Schools

Work Address: 718 Seventh Ave SW

Albany, OR 97321

E-mail: russ.allen@albany.k12.or.us

Cellular:
(Optional)

Fax:
(Optional)

Phone: 541.967.4505

Cellular:
(Optional)

Fax:
(Optional)

Please provide information as requested below to describe your qualifications to serve on this City of Albany Board,
Commission, or Committee. Feel free to provide additional information that you may wish to share with the City.

• List current or most recent occupation, business, trade, or profession: I am the Director of Business and

Operations for Greater Albany Public Schools and have a Masters Degree in Business

Administration (Public Administration emphasis).

If lives outside city limits, does applicant meet special definition for the specific bide for which applying?

Yes No Ifyes,how? _

For City use only: Ward I ill or Lives Outside City Limits (Circle One)

OVER

~
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BOARD. COMI\·llSSION. AND COMMITTEE APPLICATION FORM
Page 1

• List community/civic activities. Indicate activities in which you are or have been active:

Member Albany Rotary Club (past president of the Sweet Home Rotary ClUb)

Board Member Linn Counfy AYSO (Volunteer Regional Referee Administrator)

Albany Parks & Recreation Commissioner

Past Vice-President Sweet Home Economic Development Group

Past Sweet Home Fire and Ambulance Budget Committee Chairman

Volunteer Extensively at Albany LOS Church

.. Indicate why you are interested in serving on this board or commission and what other qualifications apply to this
position.

Have lived in Albany eight years and plan on living here for many more. Want to keep

Albany a great place to live and work. Interested in keeping historical downtowns vibrant

as I believe they have an important impacton the overall community. Want to ensure

tax dollars are spent wisely, and not unnecessarily withheld from other taxing districts.

• What contributions do you hope to make? I believe I have the educational and occupational

background to understand the technical aspects of urban renewal districts in providing

advisary opinions to the CARA Board. I am not a developer, do not own property in the

CARA district, but am an interested citizen.

0'9'1,,1;1' l:<g.'l~ I:;.¥ Au'$ ~T'
ON tf"a<FiIf,~;.~';:e(]. 0, 0.'_ /Irr...oI",ru~,aI;i;":.?,3jba!'lY-~1~,;l/ Ull. c:",OS
t!ai~ 2{J1205 H ;4:2;; 39-o:nXr

~---...".
Russ Allen

Sigil(lillre ofApplicCliit

5/11/12
Dale

U:\Admin/vrrafire Sen-icq\City ft.1ollop,trr's ()fficeV3()ards~Commissi()f1s\Forms\BDards. Commissions. and Commitu.?es Applicari011 Form-Rel"isetIdoc 0911611008:
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