
NOTICE OF PUBLIC MEETING

ALBANY REVITALIZATION AGENCY
City Hall Council Chambers

Wednesday, December 19, 2012
Immediately following the CARA Advisory Board meeting

revitalization
age n c y

AGENDA

1. CALL TO ORDER

2. ROLLCALL

3. APPROVAL OF MINUTES:
~ November 14,2012. [Pages 1-2]

4. SCHEDULED BUSINESS

a. Business from the Public

b. Public Hearing
1) Adopting the supplemental budget for Fiscal Year 2012-2013. [Pages 3-4]

(Chair Floyd Collins)

ARA RES. NO. _

(Porsche)

c. Adoption of Resolutions
1) Revocation of United Steel Workers Local 6163 project. [Page 5]

Action: ARA RES. NO. _
2) Revocation of Westem Oregon University Development Foundation's (Jensen Arctic Museum)

project. [Page 6]
ARA RES. NO. _

d. Staff updates and issues. [Verbal]
Action:-----------------------------------

5. BUSINESS FROM THE AGENCY

6. NEXT MEETING DATE: Wednesday, January 9,2013

7. ADJOURNMENT

City ofAlbany Web site: ww,v.citvofCllbanv.net

The location ofthe meeting/hearing is accessible to the disabled. Ifyou have a disability that requires
accommodation, advance notice is requested by notifYing the City Manager's Office at 541-917-7508,

541-704-2307, or 541-917-7519.



APPROVED: Draft

CITY OF ALBANY
Albany Revitalization Agency

City Hall Conncil Chambers, 333 Broadalbin Street SW
Wednesday, November 14, 2012

MINUTES

Agency Members present:

Agency Members absent:

CALL TO ORDER

JeffChristman, Bill Coburn, Floyd Collins, Bessie Jolmson, Sharon Konopa,
Ray Kopczynski, and Dick Olsen

None

Chair Floyd Collins called the meeting to order at 7:10 p.m.

APPROVAL OF MINUTES

October 17, 2012

MOTION: Councilor Ray Kopczynski moved to approve the October 17 minutes as presented. Councilor
Jeff Christman seconded the motion, and it passed 7-0.

SCHEDULED BUSINESS

Business from the Public

None.

StaffUpdates and Issues

Urban Renewal Manager Kate Porsche presented a resolution regarding the Bank ofAmerica line of credit.
She said that the resolution was discussed earlier during the CARA Advisory Board meeting. Finance Director
Stewart Taylor has reviewed the resolution and it documents how the ARA is proceeding with the Bank of
America line of credit.

Collins said that he understands the resolution and authorizes the repayment of the line of credit.

MOTION: Councilor Ray Kopczynski moved to authorize the repayment of the Bank of America line of
credit in the amount of$I,970,000 plus accrued interest and to close the account. Councilor Bessie Johnson
seconded the motion, and it passed 7-0.

Porschesaid that at next month's meeting she will present documents revoking the United Steel Workers Local
6163 forgivable loan as requested by Aaron Watts at the CARA Advisory Board meeting.

Kopczynski asked for updates on the RCM Homes project, the distillery project, and the Labor Temple project.
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RCMHomes

Porsche said that a one-year extension was approved for RCM Homes at last month's CARA meeting. She
said that they are working on the site plan and awaiting the execution ofthe railroad agreement. She went on
to say that once the parcel belongs to the City, the CARA Advisory Board will need to have some policy
discussions about it.

Distillery

Porsche said that the Cascades West Council of Governments has been working on getting the documents
prepared. She said that the use of funds for this project is a City issue; they are not using CARA funds. She
said that they are working on their federal licensing and once they receive their loan funds, they can buy
equipment.

Labor Temple

Porsche said that they are still working on completing this project. She said that there are some outstanding
compliance issues that need to be taken care of. The loan specifies that they have to be in compliance with
Community Development before their project will be considered completed. Kopczynski asked if the ARA
and CARA should be concerned about them not being in compliance. Porsche said that CARA has leverage
with this project because it holds the first lien on the property.

BUSINESS FROM THE AGENCY

None.

NEXT MEETING

The next regular ARA meeting is scheduled for Wednesday, December 19,2012.

ADJOURNMENT

Hearing no further business, Chair Collins adjourned the meeting at 7:18 p.m.

Respectfully submitted by,

Diana Eilers
Administrative Assistant I
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Reviewed by,

Kate Porsche
Urban Renewal Manager
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SUBJECT: Supplemental Budget for Fiscal Year 2012-2013

TO:

FROM:

DATE:

Albany Revitalization Agency ~

Kate Porsche, Urban Renewal Manage~rJ,JL)

December 12,2012, for December 19,2012, Albany Revitalization Agency Meeting

Immediately following the CARA Advisory Board Meeting, the ARA will be holding a public
hearing to review a supplemental budget for Fiscal Year 2012-2013.

This supplemental budget adjusts the CARA (project) fund down by $621,800 and increases the
budget authority of the Debt Service Fund by $1,374,100, for a net budget adjustment amount of
$752,300. The three main components of the budget adjustment are: 1) appropriating a greater
beginning balance than was originally budgeted to match the actual amounts, 2) appropriating a
higher than expected tax increment amount, and 3) reducing the reserve amount on the debt
service side, as the full budgeted amount is no longer necessary.

This change creates the budget authority to payoff the 2010 Bank of America Line of Credit with
cash on-hand.

A draft of the resolution is attached for your review.

KCP:ldh
Attachment

G: lARA lARA Agency\2012\StaffReports\2012.12.19 StaffReport.doc
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ARA RESOLUTION NO. _

A RESOLUTION TO ADOPT A SUPPLEMENTAL BUDGET FOR FISCAL YEAR 2012-2013

WHEREAS, the Albany Revitalization Agency (ARA) adopted a budget for the 2012-2013 fiscal year on
June 27, 2012; and

WHEREAS, there have been occurrences which were not ascertained at the time of the presentation ofthe
budget for Fiscal Year 2012-2013 fiscal year, specifically the payoff ofthe 2010 Line ofCredit with Bank of
America, which require a change in ARA's financial planning.

NOW, THEREFORE, BE IT RESOLVED by the Albany Revitalization Agency that the budget appropriations
shown below are hereby approved for the 2012-2013 fiscal year.

Current Budget Revised
Budget Adjustments Budget

290-11-1102 CARAFund $4,981,500 ($ 621,800) $4,359,700
290-11-1112 CARA Debt Service Fund $1,784,400 $1,374,100 $3,158,500

Total CARA Budget $6,765,900 $ 752,300 $7,518,200

DATED AND EFFECTIVE THIS 19TH DAY OF DECEMBER 2012.

ARA Agency Chair

ATTEST:

City Clerk

U:\Economic DeveiopmentlARAIResolutions\2012l4RA Supplemental Budget 2012.12.19.doc



ARA RESOLUTION NO. _

A RESOLUTION OF THE ALBANY REVITALIZATION AGENCY REVOKING THE LOAN AND
GRANT FUNDS PREVIOUSLY COMMITTED TO UNITED STEEL WORKERS LOCAL 6163 FOR
THE PROPERTY KNOWN AS 1224 SANTIAM HWY. SE

WHEREAS, the aforementioned applicants had requested and received a commitment for a grant in the
amount of$100,000 and a forgivable loan in the amount of $140,000 from CARA funding; and

WHEREAS, United Steel Workers Local 6163 came forth to indicate that their transaction on the
property fell through; they did not purchase and do not own the property at 1224 Santiam Hwy. SE; and

WHEREAS, the Albany Revitalization Agency's previous approval of this grant and loan was subject to
staff direction concerning the appropriate means to secure applicant's compliance with the grant and loan
applications and contracts and further that the applicants do not own the property; and

WHEREAS, the ARA resolved that it would have the final authority to approve, deny, or modify a
developer partnership, grant, or loan application or commitment.

NOW, THEREFORE, BE IT RESOLVED that the Albany Revitalization Agency hereby revokes the
commitment for a $100,000 grant and a $140,000 loan to United Steel Workers Local 6163 for the
property known as 1224 Santiam Hwy. SE; and

BE IT FURTHER RESOLVED that the Albany Revitalization Agency hereby repeals ARA Resolution
No.2011-33.

DATED AND EFFECTIVE THIS 19th DAY OF DECEMBER 2012.

ARAChair

ATTEST:

City Clerk

G:IARAIResolutions\2012\ARA Resolution - USW Revoking Funding.docx

5



ARA RESOLUTION NO. _

A RESOLUTION OF THE ALBANY REVITALIZATION AGENCY REVOKING THE GRANT
FUNDS PREVIOUSLY COMMITTED TO THE WESTERN OREGON UNIVERSITY
DEVELOPMENT FOUNDATION'S (JENSEN ARCTIC MUSEUM) FOR THE PROPERTY KNOWN
AS 431 FIRST AVENUE WEST

WHEREAS, the aforementioned applicants had requested and received a commitment for a grant in the
amount of $50,000 from CARA funding; and

WHEREAS, a representative of the WOU Development Foundation came forth to indicate that their
transaction on the property fell through; they are not planning to locate to 431 First Avenue West; and

WHEREAS, the Albany Revitalization Agency's previous approval of this grant and loan was subject to
staff direction concerning the appropriate means to secure applicant's compliance with the grant and loan
applications and contracts and further that the applicants are not moving forward with the project; and

WHEREAS, the ARA resolved that it would have the final authority to approve, deny, or modify a
developer partnership, grant, or loan application or commitment.

NOW, THEREFORE, BE IT RESOLVED that the Albany Revitalization Agency hereby revokes the
commitment for a $50,000 grant to the WOU Development Foundation (Jensen Artic Museum) for the
property known as 431 First Avenue West; and

BE IT FURTHER RESOLVED that the Albany Revitalization Agency hereby repeals ARA Resolution
No.201l-30.

DATED AND EFFECTIVE THIS 19th DAY OF DECEMBER 2012.

ARAChair

ATTEST:

City Clerk
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