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CITY OF ALBANY 

BUDGET COMMITTEE MEETING 

City Hall Council Chambers 

Tuesday, May 15, 2012 
 

MINUTES 

 

   PRESENT: Mayor Sharon Konopa and Councilors Jeff Christman, Bill Coburn, Floyd Collins, Ray 

Kopczynski, and Dick Olsen; and Budget Committee Members Susan Folden, Dick Conolly, 

Wendy Kirbey, Neil Michael, Will Summers, and Michael Thomson 

 

ABSENT: City Councilor Bessie Johnson and Budget Committee Member Colleen Keller (both excused)  

 

CALL TO ORDER 

 

Chair Susan Folden called the meeting to order at 6:49 p.m. 

 

ELECTION OF OFFICERS 

 

MOTION:  Councilor Floyd Collins moved to re-elect the existing officers: Susan Folden as Chair, Jeff Christman 

as Vice Chair, and Colleen Keller as Secretary.  Councilor Bill Coburn seconded the motion and it passed 12-0. 

 

PUBLIC COMMENT 

 

Folden drew attention to two comments received by e-mail, both in support of the Library budget. 

 

Doug Finegan, 3800 Mountain View Drive SE #26, asked why the e-mails referred to by the Chair were not read in 

public. City Manager Wes Hare said the e-mails are in the record and they are on the City’s website.  Finegan said 

he has attended meetings but this is the first time he has spoken. He has lived in Scio and Salem and he moved to 

Albany two years ago. He has walked around town and he can’t follow what CARA is trying to do. What is Albany? 

 Is it a manufacturing town, a health care town, a retail area?  He can follow what Tacoma has done over the years 

and what Salem has done. He feels there is suspicion and there is a need to be open about what is being done. He 

sees more and more businesses leaving and the town has moved to the east. There is nothing for people downtown 

unless they belong to the Eagles. It irks him that Police and Fire are being held hostage and have to go out and get a 

special vote while special projects are funded under the General Fund; he doesn’t like those priorities. In response to 

his request, Folden read aloud the e-mails in the agenda packet from Camille Hall and Lori Dyal in support of the 

Library Budget.   

 

Jim Clausen, 1448 Geary Circle SE #3, said the first library in this country was started by Benjamin Franklin.  He 

said that Franklin asked the government for money to start the library but his proposal included raising the same 

amount from the private sector. The government laughed at that, thinking he would not be able to raise the funds, 

but he was. Clausen asked if the salaries in the Budget summary include PERS contributions. Folden said the salary 

ranges do not include PERS or benefits. Mayor Sharon Konopa added that information on salaries and benefits can 

be found under Personnel Services in each program. 

 

ADOPTION OF MINUTES 

 

May 17, 2011, Budget Committee Meeting 

May 18, 2011, Budget Committee Meeting 

February 7, 2012, Budget Committee Work Session 

 

MOTION:  Budget Committee Member Wendy Kirbey moved to approve the minutes as presented. Councilor Dick 

Olsen seconded the motion and it passed 11-0, with Budget Committee Member Will Summers abstaining. 
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BUDGET MESSAGE 

 

Hare gave an overview. The four principals the City Council directed staff to use in preparation of the Budget were 

to cut expenses, to not use PepsiCo settlement resources to fund ongoing operations, to minimize the impact on 

public safety, and to allow modest use of reserves to preserve existing service levels if necessary. Hare said staff was 

able to adhere to those principals. Expenses have been cut primarily by cutting the number of people; public safety 

service levels were maintained at levels similar to the current year; staff conscientiously avoided the use of 

settlement resources for operations; and there is a modest proposal to potentially use some reserve funds in order to 

maintain fund balances and services at the appropriate level. He believes the City will be able to complete the year 

without having to dip into those reserves but requests the authority to do so if necessary. 

 

Hare said that characterizing the Budget in overall terms is difficult.  On one hand, Albany is facing the same 

challenges that all cities in Oregon face as property tax values have flattened or declined, most acutely in central 

Oregon. In Albany, with compression due to declining assessed values, we are now seeing declining revenues. The 

question is where we will go from here and the answer is open-ended. The challenge is to be fairly conservative in 

plans for the immediate future. The only major tool we have to mitigate the largest expenses is cutting the number of 

employees and that is challenging and difficult. On the other hand, we have been able to maintain some fiscal 

discipline and avoid some of the worst effects seen in other cities; i.e., Corvallis proposing to close a fire station, 

Salem proposing to close two fire stations, and large numbers of layoffs. As noted in the Budget message, fire 

inspections and traffic enforcement are down; so far we are not seeing any real increase in accidents or problems but 

that may be a challenge in the future.  Overall, Hare said, the City is fiscally sound, the bond ratings are solid, and 

we are in a good position to cover costs and debts.  

 

Management Systems Director Bob Woods gave a PowerPoint presentation (see agenda file) with information about 

the City’s finances.  He said that most of the information in the presentation is in the Budget summary and it will be 

available online. The presentation included a breakout of the General Fund showing the percentage spent in different 

areas: Fiscal Year (FY) 2012-13 Proposed General Fund Resources: FY 2012-13 Proposed General Fund 

Current/Direct Revenue; City-Wide Property Tax Annual Revenues; and FY 2012-13 Proposed Public Safety Costs. 

 

Summers asked if the debt service is collected from property taxes. Woods said yes, it is a special component of the 

property tax rate specifically tied to bonded indebtedness that needs to be paid back. Hare added that most of the 

City’s debt is in utilities; he doesn’t want people to believe that a lot of their property taxes are going to pay debt 

because it is not. 

 

Summers said the General Fund expenditures for public safety do not match the numbers in the presentation. Woods 

said that some of the public safety costs identified in the presentation are not in the General Fund. For example, the 

Ambulance Fund is a separate fund.  

 

Woods continued the presentation which included: State of the Cities (a report prepared by the League of Oregon 

Cities regarding public safety expenditures as a percentage of property tax revenue); General Fund Property Tax 

Only Available Revenue vs. Public Safety Costs; General Fund Property Tax & Levy Property Tax Available 

Revenue vs. Public Safety Costs; General Fund + Levy + Parks Fund Property Tax vs. Public Safety Costs; 

Personnel Costs; Full Time Equivalent Employees (FTE) and Albany Population; FTE Per 1,000 Population; Per 

FTE Employee Costs; Employee Benefits Average Cost Per FTE – FY 2006-07 to FY 2011-12; Per FTE Regular 

Wages & Employee Benefits 5 Year Change – FY 2006-07 to FY 2011-12.   

 

Summers asked if technology has had an impact on the number of FTE per population. Woods said that technology 

allows for areas where more can be done with fewer people but technology also brings increased costs.   

 

Hare said he believes that technology has had a profound influence on the ability to do the job with reduced staffing 

levels. The Library Budget calls for the same staffing levels as before the move to the larger facility and the only 

reason that can be done is because of automated checkout and book handling systems. Another example is that an 

increasingly sophisticated building permit program allows for less clerical support.  Hare notes that these savings are 
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countered somewhat by an outstanding Information Technology (IT) Department that has grown over time.  

 

Councilor Jeff Christman commented that since 2009 there has been a 10.5% decrease in the number of personnel 

but the dollar amount has increased by 11%. Until costs are contained or fixed, we will continue to have these 

conversations every budget year. 

 

Woods summarized that the City’s financial condition remains relatively strong. The Proposed Budget is in balance: 

there are no dangers of default, service cuts are minimized, staffing is being reduced, and management has proposed 

no Cost Of Living Allowance (COLA) increases. There are areas of concern: property tax revenues are decreasing, 

staffing costs continue to rise, and binding arbitration wage settlements are not in the City’s control. In response to 

an inquiry, Hare clarified that management has proposed that there be no COLAs, however the City is currently in 

negotiations with all of the bargaining units. 

 

Hare said that the Budget message is focused on the General Fund which includes services that require a property 

tax subsidy. The City’s other funds also face challenges. For the coming year, all budgets are balanced but the future 

is uncertain. One of his biggest concerns is the Sewer Fund.  It was anticipated that revenue from Systems 

Development Charges (SDC) from new development would help cover the cost of the Water Reclamation Facility.  

The rate of increase has slowed dramatically and revenues are lower than anticipated; if they don’t rise over time, 

they will have to consider how to cover those costs out of utility rates or some other revenue source.   

 

BEGIN BUDGET REVIEW BY DEPARTMENT 

 

Finance Department 

 

Finance Director Stewart Taylor thanked Budget Committee members for their service.   Taylor spoke to the budget 

process.  The budget process began earlier than usual this year when Taylor realized that the combination of lower 

assessed values in Linn and Benton County along with increased compression had created a dramatic reduction in 

revenues in the current year. In December, all departments participated in building a revised Budget which reduced 

expenditures to live within anticipated revenues. That revised Budget became the basis for building next year’s 

Proposed Budget. COLAs are not included in the Proposed Budget; however, step increases and anticipated benefits 

increases are included.  The department presentations will include information on what was done to achieve the 

proposed reductions.  Taylor anticipates that the Budget Committee will gain an appreciation of the quality of the 

Directors and the effort that has gone into creating next year’s Proposed Budget building on the revised Budget.  

 

Taylor said the Proposed Budget includes an estimated 1% growth in property taxes coupled with a dramatic 

reduction in Public Safety Levy property tax revenue due to compression. Estimating that the loss of property tax 

revenue due to compression will mirror the loss experienced in the current year, an additional 11% reduction in 

property tax revenue is attributed to the Public Safety Levy. The current year is the first year in which the Levy has 

not generated enough revenue to support its designated employees and programs due to compression. 

 

Taylor said the Proposed Budget includes a transfer to the General Fund from equipment replacement reserves; staff 

anticipates not needing to make the transfer but included the authority in case it is necessary. It is a deliberate plan, 

using resources that they anticipate will likely be recouped through attrition and conservative estimates in revenues. 

If the budget numbers are overstated, staff will be approaching the City Council to revise the budget to reflect actual 

revenues, as it did this year.  

 

Christman asked if the transfer would delay the purchase of specific equipment. Taylor said that no specific 

equipment is identified. 

 

Taylor spoke to Finance Department Budget. Over the past several years, several Finance employees have 

participated in the Voluntary Separation Incentive Program (VSIP).  In the Proposed Budget, with the City Clerk’s 

retirement, the Deputy City Clerk will be promoted to that position and the Deputy City Clerk position will be held 

vacant. Some responsibilities will be shared with the City Manager’s Office and contract employees will be used to 
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help support some areas.  A position in Accounts Payable that was previously reduced to .5 FTE is anticipated to be 

increased to .75 FTE in order to absorb some of the duties identified for the Deputy City Clerk position and greater 

responsibilities to properly process 1099 requirements for the IRS.  In the past few years, the Finance Department 

has had a reduction from 12 employees to 9.75 employees, a reduction of about 20%. 

 

Taylor said he wants to recognize that many of the reductions have only been achieved because of the caliber of 

employees. This past year, the Oregon Association of Municipal Recorders recognized City Clerk Betty Langwell as 

Recorder of the Year; the Oregon Public Purchasing Association recognized Diane Wood as Buyer of the Year; and 

the GFOA has again awarded the City for the Budget presentation and the financial reports. The standard of 

excellence has been maintained with the reduction in staffing and he feels privileged to work with this group of 

people.  

 

Police Department 

 

Police Chief Ed Boyd said he is privileged to be Chief of the Albany Police Department (APD).  He said he doesn’t 

know of another time in his 25 years of law enforcement service where the economic and budget conditions have 

been as challenging as those experienced recently.  Preparing and planning a Budget of this size and scope is 

complex even in stable financial times; in current conditions, it is much more challenging. He thanked his staff for 

the work they do; not just on the Budget, but in managing their respective responsibilities and meeting APD’s 

mission of Excellence through Service.  

 

Boyd said, as has been the case in the last couple years, the APD was provided with a target budget amount.  The 

overall Police Budget came in with a 3.90% decrease, a decrease of $470,700 from the current year’s Adopted 

Budget. The Proposed Budget cuts Personnel Services by 1.59% ($153,800) and Materials & Services by 13.37% 

($316,900). He noted that all Personnel Services line items show a decrease with the exception of the temporary 

employees line item which was increased due to employees who took advantage of the VSIP program and will work 

back for a time for salary only. 

 

Boyd said the Proposed Budget eliminates one communication/dispatch position through attrition.  Two other police 

officer positions were unfilled for the majority of this current fiscal year to offset projected cuts. The loss of the 

dispatch position is in addition to the three sworn positions lost in the FY 2010-11 Budget process. The equipment 

replacement line items were once again not funded in this Proposed Budget; the APD has not funded equipment 

replacement line items in three of the last four Budgets. 

 

Boyd said the Proposed Budget provides adequate resources to provide police services to the community. Cuts have 

been made in virtually every single line item where there is discretion to do so. Over the past four budget cycles, the 

department is down over $320,000 in Materials & Services line items.  The end of April represents 83.33% of the 

budget year completed, and the department was 77.37% expended, or 5.96% ahead. This equates to $718,412 in 

savings at the end of April and a projected return in excess of $800,000 at the end of the fiscal year.  APD, along 

with every City department, used every available option and strategy to save as much money as possible in the 

current year’s budget to help offset what was projected to be very significant cuts.  The result of being able to save 

money in the current year’s budget is the main reason that the APD is not required to lay off two employees at the 

end of this budget year. The APD has an established record of careful and prudent management of taxpayer’s 

dollars.   

 

Boyd said the proposed Public Safety Levy Budget has a decrease of 5.25% from this year’s Budget.   Inflationary 

costs and compression issues with the Levy require cutting the Budget by that much just to stay within the revenues 

being generated.  The Proposed Budget has been reviewed and discussed with members of the Public Safety 

Commission and they have stated their unqualified and unanimous support. Not included in the Budget is a very 

recent deposit of $59,000 received from drug seizures through equitable sharing from the Department of Justice. 

This money has been placed in a Grant Reserve Fund that will carry over to next year. The limitations on equitable 

sharing funds restrict expenditure of these funds to law enforcement functions only; they cannot supplant the 

agency’s normal budget or operating costs. 
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Boyd said APD continues to provide excellent service to the community in difficult and challenging times. Every 

day, staff put themselves on the line to make the community a better place and to keep it safe for all.   

Summers noted that overtime is proposed to be cut 28.6%.  He asked how that overtime was being used and how it 

will be cut. Boyd said overtime funds cover court overtime, end-of-shift overtime, minimum staffing overtime, and 

training. APD revamped its training schedule to reduce overtime for the next fiscal year. 

 

Christman asked if any sworn officer positions are included on the temporary employee line item. Boyd said one 

police officer will work back for six months at an hourly wage after he retires in order to maintain fully trained 

officers on the street and give time to get a new officer on board. 

 

Councilor Ray Kopczynski said that the authorized positions shown in the Budget Summary differ from those shown 

in the Police Budget.  Boyd said the Budget Summary information includes positions that are authorized but 

unfunded. Folden noted that page 93 of the Budget Summary shows budgeted personnel.  

 

Collins asked how long it takes to fully replace a Police Officer.  Boyd said the average time is 13 to 18 months. 

Collins asked if layoffs in other organizations have resulted in the availability of officers who could hit the ground 

faster.  Boyd said the option of hiring experienced officers from other departments is considered, especially during 

this time when there are many layoffs. 

 

Summers asked what level of reduction would put APD below the ratio for good public safety.  Boyd said that is a 

complex question. Most agencies on the I-5 corridor used to be in the 1.3 officers per 1,000 population range. 

Eugene is now running at about 1.2 officers per 1000 and APD is running at about 1.14 per 1,000. He thinks the 

better question is whether the agency is able to meet the demands of the community.  Right now, the department is 

doing okay. If the City were to experience gang activity or other major issues, he would have to request additional 

resources.   

 

Coburn asked if there is equipment that will not be replaced due to reductions in Equipment Replacement.  Boyd 

said APD is currently able to maintain services with the equipment it has; there will be some issues when it comes 

time to replace the radio systems to meet new requirements in the next three years.   

 

Coburn asked if there is any advantage to hiring more people and paying less overtime. Boyd said one person would 

not be enough to decrease overtime expenditures. He noted that additional officers generate more work. 

 

Coburn asked Boyd to provide a list of his top priorities along with some justification for them if it were possible to 

allocate more funds to the APD. 

 

Collins asked how much of the overtime costs are related to officers waiting for court appearance and then having a 

case settled.  Boyd said he will get that information; he would estimate it to be 30% to 40%. Collins asked if 

anything being done to find a way to not have this occur.  Boyd said, in his experience, many cases are not settled 

until the last moment. 

 

Collins asked for an explanation of how mutual aid works. Boyd said APD has mutual aid agreements with every 

police agency in the region; they work closely together on narcotics and traffic issues, share resources and expertise, 

and will respond to cover each other as needed.   

 

Collins asked, as the state goes through its budgetary process and releases people from prison sooner than 

sentencing, if we are experiencing them returning to the community and if they are reoffending.  Boyd said it is 

required that they be released back into the community they came from. He does not have quantitative data but he 

has not seen anything recently that indicates major issues related to released prisoners reoffending. 

 

Kirbey noted the drop in the goal of DUI arrests per thousand; she asked if there are fewer people drinking and 

driving. Boyd said APD has less ability to enforce DUIs because of the need to pull traffic officers into patrol to 

handle calls. Kirbey said that concerns her; she has had family members killed by drunk drivers. 
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Kirbey asked if the APD was able to handle calls during the recent flooding. Boyd said APD was able to plan for 

that and bring in the needed staff. What would cause a problem would be two major incidents at the same time. One 

shooting, for example, would take up the department’s resources. If there were two shootings at the same time, the 

APD would call for assistance under the mutual aid agreements.  A city cannot afford to staff for the worst case 

scenario; it must staff for what is expected and have contingency plans for the unexpected.  

 

In response to an inquiry from Summers, Boyd said that all officers receive a new bullet proof vest every five years 

and that half of that cost is offset by federal money. 

 

Folden said that several years ago there were concerns about increased traffic accidents which led to cameras at 

certain intersections and the addition of patrol officers. She asked if there is data on traffic accidents, and whether 

there are more accidents where people are then cited for DUI.  Boyd will get that data. 

 

Fire Department 

 

Fire Chief John Bradner said the typical budget process starts in January; however, this year the revised Budget 

process started in November. It has been a long and arduous process and he thanked the members of his department 

who assisted in putting the Budget together. He also appreciates the commitment of the Budget Committee members 

to participate in the process and provide oversight and direction; it is valuable, meaningful, and appreciated.  

 

Bradner said Albany Fire Department (AFD) contains four budgets: Fire Suppression, Public Safety Levy, Fire & 

Life Safety, and Ambulance. The first three budgets are supported by the General Fund. The Ambulance Fund is 

supported predominately from ambulance user fees and FireMed subscription fees. AFD personnel also respond on 

water rescues, hazardous materials emergencies, and technical rescue calls. They educate the public on how to be 

safe, investigate fires, inspect businesses for hazards, provide input on new construction, and perform a myriad of 

other services for the community.  Over the past couple of years, call volume was down but that is not the case 

currently as the emergency call volume has returned to levels it was at three years ago and is currently tracking to 

run the most emergencies in any fiscal year and end with the highest call volume ever. 

 

Bradner said, over the past four years, during a time when costs have continued to increase, the AFD’s total budget 

has only increased by 1.2%, with General Fund support increasing by a total of 2.3%. Of the AFD’s total budget, 

revenue continues to come in from ambulance fees, FireMed subscriptions, and contracts with three rural fire 

districts to support close to 30% of operations.  

 

Bradner reviewed steps taken to address the financial situation. Eliminated or significantly reduced services include 

the car seat program, middle and high school education, senior services, and fire inspections. AFD continues to 

apply for grants and look for alternate sources of revenue. The latest grant request was for $1.2 million to fund six 

firefighter positions for two years in an attempt to return emergency staffing to the level prior to the reductions and 

provide one additional Firefighter per shift to assist with meeting state and national standards for emergency 

response. AFD continues to explore options from the Albany/Corvallis Collaboration Study – training, EMS 

protocols, and other areas. FireMed fees were increased from $50 to $65 and it appears that this is not having a 

negative effect on memberships. Steps were taken minimize overtime where possible; however, decreased staffing 

levels have resulted in an increased reliance on overtime to maintaining minimum staffing levels. 

 

Bradner said his theme for this budget presentation is that he has concerns for the Fire Department, with some sense 

of optimism. While others are closing fire stations, Albany has been able to avoid this so far.  He has concerns for 

personnel, in that fewer people are available to pick up the workload which can lead to burn out, fatigue, and 

injuries. In addition, National Standards indicate that annual physicals should be provided for personnel.  The AFD 

currently provide a fitness assessment, but has not been able to secure the funding to meet the standard of a full 

annual physical. In the Life Safety Division, there is currently one Compliance position; the proposed funding for 

next year will get them to three Compliance positions but,  they are understaffed by one public education position in 

that division. On the Suppression side, they are down three emergency response positions and have seen an increase 

in overtime due to the positions remaining unfilled. The Proposed Budget does not include filling any of these 
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positions. The AFD is also down a half-time training position and a full-time clerical position. 

 

Bradner said AFD uses Equipment Replacement Funds to purchase engines, ambulances, staff vehicles, Firefighter 

protective equipment and breathing apparatus, heart monitors, and other larger cost items. Purchase of a replacement 

Truck Company was included in last year’s Budget. In doing the revised Budget last November, he made a decision 

not to make that purchase in order to save positions, but this is an extremely important purchase as the current Truck 

Company will be 15 years old and standards call for emergency vehicles to be replaced every 15 years. The 

Proposed Budget includes half of the cost to purchase a Truck Company and requires a contribution from Rural Fire 

District, which is not a guarantee in this economy.  If the purchase goes through, AFD’s Equipment Replacement 

funds will essentially be exhausted and there is other critical equipment needing to be replaced in the near future.  

AFD is not putting any funds toward IT Equipment Replacement and they have pushed out the replacement 

schedule for computers and performed memory upgrades to current computers to extend their life.  

 

Bradner said AFD is experiencing a number of facility concerns.  With Station 11, in addition to concerns related to 

seismic, emergency power, wiring, and American with Disabilities Act (ADA) compliance, they have discovered 

that the stucco siding is failing and a significant amount of water and mold now exists inside the walls. Regarding 

Station 12, he is happy to report a completed major renovation to provide seismic stability and improve living 

conditions for the crews; however, portions of the roof are now failing and scheduled to be replaced in the coming 

fiscal year. Station 13 is experiencing age related expenses. Station 14 has roof and water leaking issues with the 

expectation that mold may be found.  

 

Bradner said the focus of the Proposed Budget was to maintain funding from the revised Budget.  Current General 

Fund support has been reduced by $242,000 from the Approved Budget last year. In Fund 1201, personnel costs are 

down 1.98%, Materials & Services are down 8.64%, and staffing is down 4.5 positions from three years ago.  In 

Fund 1202, personnel costs are up 2.98%, Materials & Services are down 23.29%, and the only non-fixed item is 

$6,800 for training. In Fund 1203, personnel costs are up 6.67%, Materials & Services are down 5.97%, and staffing 

will be down four positions by the end of this fiscal year. The optimistic side is that the Proposed Budget includes 

hiring back three positions as Compliance Deputy Fire Marshals, leaving them one position short of where they were 

two and a half years ago. In Fund 1206, personnel costs are up 2.91%, Materials & Services are up .17%, and 

overtime was increased because minimum staffing is required to deal with daily emergencies in the community.  

Having vacant positions increases reliance on overtime. Licensing and accreditation costs have increased due to the 

EMT recertification cycle.  Vehicle Maintenance costs are up due to the aging fleet of ambulances. 

 

Folden asked for information on FireMed membership and usage. Bradner will provide that information. 

 

Folden asked if the billing recovery rate includes the write-off for FireMed members; Bradner said yes, and it also 

includes the write-off for Medicare. Folden asked if the grant could be used this year if it is received.  Bradner said 

that they would have 90 days to start expending funds and two years to fully expend them. 

     

Folden asked if there is a site identified for the new downtown fire station.  Bradner said no, that site selection is still 

in progress. Folden asked what the plan is if something catastrophic happens. Bradner said that responding from the 

three outlying stations to the downtown core would result in increased fire loss and other issues. 

 

Budget Committee Member Neil Michael noted that overtime costs have equated to about 10% of salaries over the 

last few years even as positions have been reduced.  He asked why the extra manpower in past years did not result in 

less overtime. Bradner said that a number of adjustments have been made over the last few years to bring overtime 

costs down but, because of reduced staffing, those overtime costs have stayed the same.  

 

Collins asked if there is a way to handle medical transfers other than using uniformed staff.  Bradner said there have 

been discussions with other agencies regarding the possibility of having a transfer car to handle all transfers for the 

region but nothing is being pursued at this time. Collins noted that some jurisdictions use options such as civilian 

medics. Bradner said that AFD personnel are cross-trained as Firefighters and EMTs; the use of civilian medics 

would decrease the ability to use them on other types of emergencies. Collins asked if there is an option to hire back 
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retirees as contact employees to staff transport vehicles. Bradner said that the issue would be in keeping up with 

training; most retirees are ready to enjoy retirement and trying to keep up with training levels can be difficult. 

    

Kopczynski said that the veterans use volunteer drivers for transports. Bradner said the City used volunteers to drive 

ambulances a number of years ago, but ran into negative situations with those individuals having a reduced level of 

skill and knowledge. 

 

Coburn asked how fuel costs are estimated.  Bradner said that staff makes assumptions based on call volume and 

anticipated fuel costs; it is a best guess. 

 

Coburn asked if the vehicle maintenance is still done by Benton County.  Bradner said yes, and that is working well. 

 Hare added that the City put out a Request for Proposal (RFP) for light vehicle maintenance covering about 150 

vehicles in the City fleet; the bids will be evaluated this week. Benton County has people certified to work on 

emergency vehicles and they are not part of the RFP.  

 

Coburn noted that the Public Safety Levy program includes an expense for Central Services; he asked why that is 

appropriate.  Hare said that every operating fund pays a Central Service Charge for things like payroll, financial 

management services, etc.  Coburn asked how that is calculated; Taylor said there is a very specific methodology 

based on use of services. 

 

Coburn asked Bradner to provide a list of priorities and associated benefits to the community to be considered if it 

were decided to move some funds around. 

 

Library Department 

 

Library Director Ed Gallagher thanked Budget Committee members for their work and commitment to the City. He 

said that 380,000 times this year citizens walked through the two library doors. They included students, tutors, 

teachers, retired folks, the homeless, the jobless, and all races and creeds.  They were greeted by professional staff 

that embody the Library’s mottos of “jump up and serve” and “we grow brains”.  Citizens downloaded e-books, 

surfed the web, took exams, picked up tax forms, held meetings, applied for jobs, heard stories, took in puppet 

shows, heard music, and read books.  The Library provided real goods and services with a value of over $20 million 

this year.  

 

Gallagher said the Children’s Department in the new Library is the largest in the state due to the commitment to the 

youngest. Educating Albany’s children is a significant Library priority, with special emphasis on early childhood 

literacy.  The Library is the entry ramp to knowledge, to learning, to success.  Librarian II Scott Keeney has 

influenced generations in this City; he will take the Voluntary Separation Incentive Program (VSIP) and one the 

challenges will be to carry on his successful programs.  Internal promotions will recognize staff members who bring 

experience. 

 

Gallagher said the Library will be partnering with Linn-Benton Community College (LBCC) and the Lebanon 

Public Library to purchase a new Integrated Library System from Evergreen Software. After the costs of the system 

and training, this will amount to a savings of $25,000 each year for the three entities combined. 

 

Gallagher said another project, in keeping with educating children, is to work with the schools to make school 

libraries available during the summer.  This was begun last summer with Lafayette School. 

 

Gallagher said the bulk of the Library’s Budget is on page 172.  The Library is trying to find more savings in order 

to commit more of its budget to books and materials, the reason people come to the Library.  The more of the budget 

that can be spend on materials for the people coming in, the better. 

 

Gallagher said the Albany Public Library Foundation is a critical player in supporting the two libraries, especially 

the Carnegie branch; that fund now includes only capital projects.  The biggest outside funding comes from the 
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Oregon Community Foundation (OCF). He reviewed a couple of changes that will be made to line items within that 

program, noting that the totals will remain the same.  

 

Kopczynski asked where the cost of magazines is shown in the Budget.  Gallagher said that magazines are covered 

under Library Books; the OCF is covering the largest share of that expense. 

 

Folden asked what the Library is doing to receive OCF grants. Gallagher said that one of Albany’s citizens gave the 

OCF a $2 million endowment designated to support increased costs at the new Library. It can be contributed to and 

it will remain forever with distributions that ebb and flow with the market. The distribution this year is $80,000. 

 

Folden asked if there are targeted capital projects for the Albany Library Foundation Grant.  Gallagher said the 

Foundation has been working with the City for a number of years, providing matching dollars.  The City is 

constrained with matching funds at this time. 

 

Kirbey said she previously had a conversation with Gallagher regarding paperless late notices; she asked how that is 

going.  Gallagher said about 60% to 70% of notices are sent via e-mail; the Library would like to get as electronic as 

possible in all areas. 

 

Kopczynski asked if there are any issues with the Carnegie building that might cause problems.  Gallagher said there 

might be some heating and air conditioning or ADA access issues, but the structure itself is in really good shape.  

 

Konopa suggested that information be added under the OCF Grant regarding when it was established and that it was 

established with a $2 million donation.   

 

Summers asked if information on how to donate to the OCF can be found on the website. Gallagher said he does not 

believe there is a currently a link to the OCF on the webpage, but that is a good idea. 

 

Christman asked how many of the 380,000 Library visits were to the Carnegie Library; Gallagher said between        

10 and 12%.   

 

Community Development Department 

 

This item was postponed until May 16, 2012. 

 

COMMITTEE DISCUSSION 

 

Summers advised that he will not be able to attend the May 16, 2012, meeting. 

 

NEXT MEETING DATE 

 

The next meeting will be on Wednesday, May 16, 2012, at 6:30 p.m. 

 

ADJOURNMENT 

 

Hearing no further business, Chair Folden adjourned the meeting at 9:40 p.m. 

 

Submitted by,       Reviewed by, 

 

 

 

Teresa Nix       Stewart Taylor 

Administrative Assistant      Finance Director 


