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APPROVED:  October 18, 2017 

 
 

TRANSIENT LODGING TAX ADVISORY COMMITTEE 
City Hall 

Willamette Room 
Wednesday, February 1, 2012 

 
MINUTES 

 
CALL TO ORDER 
 
Mayor Sharon Konopa called the meeting to order at 1:36 p.m. 
 
Committee Members in Attendance:  Mayor Sharon Konopa, Ed Hodney, Will Tucker, Oscar Hult, Jimmie 
Lucht, Leigha Thomas 
 
Committee Members Absent:  Councilor Dick Olsen (unexcused) 

 
Staff:  Stewart Taylor, Finance Director; Laura Hyde, Executive Assistant to the City Manager 
 
Others in Attendance:  none 
 
APPROVAL OF MINUTES 
 
November 30, 2011 
 
MOTION:  Oscar Hult made a motion to approve the minutes; Ed Hodney seconded.  Approved 6-0. 
 
SCHEDULED BUSINESS 
 
Funding Requests  
  
Konopa said that the Council will consider the Transient Lodging Tax Policy amendments and funding requests 
for the three programs on February 8.  She said that this Committee is meeting today to make a final 
recommendation on those items. 
 
Albany Main Street Program Development 
 
Hult said that the group is asking for $21,000.  He distributed a document [see agenda file] breaking down what 
the total amount will be used for.  He said that the group originally requested $20,000, but then they had 
discussed having a rotating art gallery. He said that the idea is to have local artists set up displays in vacant 
building spaces.  This could help get the buildings rented and give customers a better experience while in 
downtown.  He said that the extra funds would pay for easels and signage.   
 
Hodney asked if the funds will be carried forward at the end of the fiscal year.  Stewart Taylor said that is 
included in the proposed amendments; any funds not used will be carried forward.  Konopa said that an 
additional request could be made if there is another project that fits in with the Main Street Program. 
 
MOTION:  Will Tucker made a motion to approve the Albany Main Street Program Development request for 
$21,000; Jimmie Lucht seconded.  Approved 6-0. 
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Monteith House Museum 
 
Konopa said that there was an article in the newspaper about the Museum.  She said that the Monteith House is a 
City-owned asset.  Lucht asked if there were plans for any repairs this year.  Hult said that the balcony needs to 
be repaired and the upstairs window is leaking.  He said that the house is 160 years old; so there are usually 
repairs that need to be done.   
 
MOTION:  Hodney made a motion to approve the Monteith House Museum request for $5,000; Tucker 
seconded.  Approved 6-0. 
 
Reviewing Second Draft of Documents for Collaborative Tourism Promotion Funding Requests 
 
Laura Hyde said that this is the final draft of the application from the Collaborative Tourism Promotion (CTP) 
Committee.   
 
Page 7, #1, Konopa said that there is a deadline for submitting funding request applications.  Tucker said that this 
date should be the second Thursday of March each year so that the date doesn’t have to be updated each time.  
Hyde said that group agreed to have applications submitted on a semiannual basis and the group could vary the 
dates depending on what is happening in the community.   
 
Page 8, #6, Konopa said that how it reads now is that a group can get 70 percent of the funding in the first year 
and 30 percent of the funding the second year.  The Committee agreed with this but would like to include the 
wording “up to.” 
 
Konopa asked if the Committee wants to have caps on the dollar amount being requested.  Leigha Thomas asked 
if this language could be left out of the request.  Hult said that we may lose out on a good event if there is a cap.  
Tucker said that he agrees; he recommends no cap.  The Committee agreed that they didn’t want to have a cap on 
the amount requested.   
 
Konopa asked how the Committee wants the grant payments to be processed.  She said that for CARA small 
grants, matching funds are required.  She said that the business or person submits the receipts, invoices, and 
payment documentation to receive reimbursement.  She said that they are required to have proof of their 
expenses.  Taylor said that what that means for the grant recipient is that they would need to have the funds up 
front.  Hodney suggested awarding a certain dollar amount in the beginning so that the applicants don’t have to 
wait until they have accrued all of the expenses.  Thomas suggested giving the recipient 50 percent up front and 
the other 50 percent after they submit receipts.  Konopa asked what would happen if we gave the funds before 
the event and then the event doesn’t take place.  Stewart said that a cap is helpful because it limits the exposure 
of what you are willing to risk.  Hodney said that the idea of a cap is a smart thing to do. 
 
The Committee decided to allow 50 percent of the grant, not to exceed $2,000, as an upfront payment.  The 
remaining balance will be reimbursed when the recipient turns in receipts and invoices.  In the event of a multi-
year grant, the amount may change.  Hodney said that an applicant would still need to submit an application each 
year even if they’re envisioning a two-year grant.   
 
Hyde said that we still need to figure out the administrative procedures for the program.   
 
A recipient can receive up to 70 percent of their event budget in the first year and up to 30 percent of their event 
budget in the second year.  Fifty percent of the grant, not to exceed $2,000, will be the upfront payment.  The 
remaining balance will be reimbursed when the recipient submits receipts and invoices.  The recipient is required 
to submit a full budget for their event.   
 
Upcoming Events 
 
Hodney said that the Fourth of July fireworks display is almost confirmed.  He said that the first River Rhythms 
event will be held on the Fourth of July, and the funding has already been secured for this event.  He said that 
folks will be able to view the fireworks display from Bryant Park and Monteith Riverpark.  Konopa said that this 
will be a wonderful addition to River Rhythms. 
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Hodney said that the pilots may submit an application for expenses relating to their portion of the NW Art and 
Air Festival.  He said that the pilots offer Young Eagles flights during the event among other activities.  He said 
that the funding would help cover the cost of fuel for the flights. 
 
Hodney said that the City has two 45-passenger buses and a 15-passenger bus used for activities.  He said that 
they would like to have the buses “wrapped” by Xtreme Graphics.  He said that there will also be marquee space 
available to promote events in Albany.   
 
Trolley Renovation Updates 
 
Hodney said that some transient room tax funds were allocated for repairs on the trolley.  He said the trolley will 
be in the shop for the next couple of months.  The seating and windows are being repaired and a heater will be 
installed.  Hodney said that Larry Lassen’s is contributing the labor.  Parks & Recreation staff will handle 
scheduling the trolley for events.  Hult said that if the trolley is used for a private event, then the group would 
need to pay for the use.  
 
BUSINESS FROM THE COMMITTEE 
 
Hodney said that the Oregon Pilots’ Association will be taking part in NW Art and Air and plans to host their 
annual conference during the event.  He said that this will increase room nights in Albany.  
 
Lucht said that the Albany Visitors’ Association had a booth at the Oregon Wine, Food, and Brew Festival in 
Salem.  He said that they gave samples of food from Albany restaurants and there was a good attendance.   
 
Thomas said that the hotels are doing well with reservations.   
 
NEXT MEETING DATE:  Konopa said that the next meeting will be at the end of March or the beginning of 
April.   
 
ADJOURNMENT 
 
The meeting adjourned at 2:35 p.m. 
 
Submitted by, Reviewed by, 
 
Signature on File Signature on File 
 
Diana Eilers Stewart Taylor 
Administrative Assistant I Finance Director 
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