
NOTICE OF PUBLIC MEETING

ALBANY REVITALIZATION AGENCY
City Hall Council Chambers
Wednesday, June 19,2013

Immediately following the CARA Advisory Board meeting
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AGENDA

1. CALL TO ORDER

2. ROLLCALL

3. APPROVAL OF MINUTES:
~ May 7,2013. [Page 1]
Action: _

4. SCHEDULED BUSINESS

a. Business from the Public

b. Public Hearing
1) Adopting the budget for Fiscal Year 2013-2014. [Pages 2-9]
Action: _

c. Adoption of Resolution
1) Staff responsibility for defaulted projects. [Pages 10-11]
Action: _

(Chair Floyd Collins)

ARA RES. NO. _

(PorschelDelapoer)
ARA RES. NO. _

(Porsche)d. Staff updates and issues. [Verbal]
Action:-----------------------------------

5. BUSINESS FROM THE AGENCY

6. NEXT MEETING DATE: NOTE: Tuesday, July 9,2013

7. ADJOURNMENT

City ofAlbany Web site: www.cityo(albanv.net

The location o/the meeting/hearing is accessible to the disabled. lfyou have a disability that requires
accommodation, advance notice is requested by notifYing the City Manager's Office at 541-917-7508,

541-704-2307, or 541-917-7519.
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APPROVED: __

CITY OF ALBANY
Albany Revitalization Agency

City Hall Council Chambers, 333 Broadalbin Street SW
Tuesday, May 7, 2013

MINUTES

Agency Members present:

Agency Members absent:

CALL TO ORDER

Floyd Collins, Bessie Johnson, Rich Kellum, Sharon Konopa, Ray
Kopczynski, and Dick Olsen

Bill Coburn (excused)

Chair Floyd Collins called the meeting to order at 6:45 p.m.

APPROVAL OF MINUTES

April 17, 2013

Bessie Johnson requested that the minutes be revised tO,show her as excused.

MOTION: Ray Kopczynski moved to approve the April 17 minutes with the above revision. Sharon Konopa
seconded the motion, and it passed 6-0.

SCHEDULED BUSINESS

Business from the Public

There was no business from the public.

Staff Updates and Issues

There were none.

BUSINESS FROM THE AGENCY

There was none.

NEXT MEETING DATE

The next ARA meeting is scheduled for Wednesday, June 19,2013.

ADJOURNMENT

Hearing no further business, Chair Collins adjourned the meeting at 6:47p.m.

Respectfully submitted by,

Teresa Nix
Administrative Assistant

Reviewed by,

Kate Porsche
Urban Renewal Manager

Page 1 of 1 1



ARA RESOLUTION NO. _

A RESOLUTION ADOPTING THE ALBANY REVITALIZATION AGENCY (ARA) BUDGET FOR
FISCAL YEAR 2013-2014.

WHEREAS the ARA Budget Committee held a public meeting on the proposed Fiscal Year 2013-2014 ARA
Budget on May 14,2013; and

WHEREAS the ARA Budget Committee approved the Fiscal Year 2013-2014 ARA Budget on May 14,
2013 with the passage of Resolution No. ARA B-2013; and

WHEREAS the ARA held a public hearing to receive any additional input on the approved Fiscal Year 2013
2014 ARA Budget on June 19,2013; and

NOW THEREFORE BE IT RESOLVED that the Albany Revitalization Agency hereby adopts the Fiscal
Year 2013-2014 Budget in the amount of $6,454,700.

BE IT FURTHER RESOLVED that the amounts for the fiscal year beginning July 1, 2013, and for the
purposes shown below are hereby appropriated as follows:

ALBANY REVITALIZATION AGENCY

CARA Urban Renewal Area $6,454,700; and

BE IT FURTHER RESOLVED that the ARA hereby approves certification to the County Assessors (Linn
and Benton Counties) a request for the CARA Plan Area for the maximum amount of revenue that may be
raised by dividing the taxes under section lc, Article IX, of the Oregon Constitution and ORS Chapter 457.

DATED AND EFFECTNE THIS 19TH DAY OF JUNE 2013.

Albany Revitalization Agency Chair

ATTEST:

City ofAlbany City Clerk
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Albany Revitalization Agency
(ARA)
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2013-14

APPROVED BUDGET
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2013-2014
ARA APPROVED BUDGET

BUDGET COMMITTEE

ARAAgency

Floyd Collins, Agency Chair
Bill Coburn
Rich Kellum
Bessie Johnson
Ray :Kopcyznski
Sharon Konopa
Dick Olsen

Lay Members

Susan Folden, Budget Chair
Dick Conolly
Colleen Keller
Jeff Christman
Neil Michael
Will Summers
Michael Thomson

Administrative Staff

Wes Hare, City Manager
Stewart Taylor, Finance Director

Kate Porsche, Economic Development & Urban Renewal Director
Anne Balcer, Senior Accountant

Mike Murzynsky, Senior Accountant
Mary Dibble, City Clerk
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DEPARTMENT THEMES AND GOALS

Albany Revitalization Agency
Responsible Manager/Title: Kate Porsche, Economic Development and Urban Renewal Director

Great Neighborhoods

Reduce blight in Central Albany, implement goals and objectives of the City of Albany Comprehensive
Plan, and implement development strategies and objectives for CARA by:

• Providing financial incentives and tools for partnerships with residents and businesses to enhance
vitality and livability of the community including:

o viable and vibrant downtown core
. 0 the preservation and enhancement of the historic districts

• Attracting new private investment to the area.

Safe City

Make Albany an attractive community by promoting investment and eliminating blight.

Provide a safe and convenient transportation network that encourages pedestrian and bicycle access to
and within the town center.

Create a readily identifiable core that is unique and vibrant with a mixture of entertainment, housing,
specialty shops, offices, and other commercial uses.

Upgrade or restore water, sewer, and specific roadway systems.

Rehabilitate blighted properties.

Healthy Economy

Provide financial incentives and tools that support partnerships between government agencies, local
businesses, and residents to enhance the value and diversity of Albany's economy by:

• Retaining and enhancing the value of existing private investment and public investment in the
area.

• Leveraging urban renewal funds and economic development funds to become a catalyst for
redevelopment throughout the city.

Effective Government

Develop partnerships and projects that leverage redevelopment tools to maximize benefits to Albany
residents and businesses though a fair and streamlined process by:

• Conducting business in an efficient and effective manner to maximize funds and achieve desired
results.

• Retaining and enhancing the value of existing private investment and public investment in the
area.
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PROGRAM NARRATIVE

ALBANY REVITALIZATION AGENCY: CENTRAL ALBANY REVITALIZATION AREA (CARA)
(290-11-1102)

Responsible Manager/Title: Kate Porsche, Economic Development and Urban Renewal Director

FUNCTIONS AND RESPONSIBILITIES

• Promote revitalization within the boundaries of
the Urban Renewal District through investment
in public infrastructure and public/private
partnerships.

• Establish activities and funding programs in
response to private sector needs while
balancing the interests of the community at
large.

• Further goals of the CARA plan include
attracting new private investment to the area,
increasing residential density, and providing
an enriching environment and livable
neighborhoods.

• This activity provides for payment of the
principal and interest on the bond sale
established in 2007 and anticipates a new 2013
bond (2013 Bond). Debt service is paid from
current property tax revenues.

• The Central Albany Revitalization Area
Agency has issued CARA Urban Renewal
Revenue Bonds, Series 2007A tax-exempt of
$2,822,000; and Series 2007B taxable of
$1,865,000; dated October 15, 2007.

• The Series 2007A tax-exempt bonds are
payable semiannually on June 15 and
December 15. The interest rate is 4.85 percent.
The maturity date is June 15,2022.

• The Series 2007B taxable bonds are scheduled
to be paid in full in July 2013, which is in
advance of the June 15, 2015, maturity. The
total principal amount owing is $485,000. The
interest rate is 6.25 percent.

• This budget creates the spending authority for
the 2013 Bond in the anticipated amount of
$3,030,000. Principal and interest payments
and a reserve have been estimated and
included in this budget. Calculations were
based on an estimated interest rate of 2.5%
over a 15-year term. A maturity schedule is
not attached since this loan has not been yet
made.

• The Bond Registrar for the 2007 and 2010
issues is Bank of America N. A., Portland,
Oregon. The Bond Counsel is Orrick,
Herrington & Sutcliffe LLP. The Financial
Advisor is Regional Financial Advisors, Inc.,
Portland, Oregon.

• A reserve is required in the amount of
$464,000 for the 2007 bonds. There will be an
estimated reserve of $244,800 required for the
new 2013 bond.

• A 2009 change to ORS 457.450(2) provides
that the division of taxes will not stop until the
agency has collected enough tax increment
revenues to pay its maximum indebtedness.
This change means that urban renewal
agencies no longer have to do annual "du
jour" bonds to make sure their indebtedness is
more than the tax increment revenues it has on
hand. Agencies may use their tax increment
revenues to pay for other forms of contractual
indebtedness.

• The maximum indebtedness, or maximum
amount of debt that can be issued or incurred
under the plan, is $56,000,000, of which there
is $41,657,005 remaining at the end of
FY 2011-12. Collection of tax increment
funds for every urban renewal plan is limited
by the plan's stated maximum indebtedness.
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PROGRAM NARRATIVE

ALBANY REVITALIZATION AGENCY: CENTRAL ALBANY REVITALIZATION AREA (CARA)
(290-11-1102)

Responsible Manager/Title: Kate Porsche, Economic Development and Urban Renewal Director

STRATEGIES/ACTIONS

Strategic Plan Theme
Target
Date Status Strategies/Actions

Budget Year 2012-2013

Healthy Economy

Budget Year 2013-2014

Healthy Economy

12112 Completed

12112 Completed

06113 In Progress

06113 In Progress

06113 In Progress

06113 Completed

06113 In Progress

12113

06114

06114

06114

• Complete partnership with. owners of
projects begun in 2009, 2010, 2011, and
2012:

o Residential historic forgivable loans

o ManleylFlinn & Ames Buildings

o Small Grant recipients

• Assist RCM Homes with their $27 million
project for site plan review.

• Create policies to aid in decision making
based on the 2011 Retail Refinement Plan.

• Hold open house and ten-year
retrospective of CARA.

• Further projects identified in the Retail
Refinement plan such as the Lyon Street
Exit Ramp, potential parking lot site, and
Monteith Riverpark expansion.

• Create policies to aid in decision making
based on the 2011 Retail Refinement Plan.

• Complete partnership with owners of
projects begun in 2012.

• Assist RCM Homes with their $27 million
project for site plan review and
construction of the first phase.

• Further projects identified in the Retail
Refinement plan such as the Lyon Street
Exit Ramp, potential parking lot site, and
Monteith Riverpark expansion.
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290: Albany Revitalization Agency City of Albany, Oregon - Proposed Budget Budget Fiscal Year: 2014
11: City Manager/ City Council

PROG 1102: CARA

2010 - 2011 2011- 2012 2012 - 2013 2012 - 2013 2013 - 2014 %
Acct# Description Actual Actual Year to Date Budget APPROVED Change

General Revenues
40050 Property Taxes - Current 1,747,603.51 1,872,244.72 1,989,572.92 2,000,000 2,306,100 15.31%
40051 Property Taxes - Delinquent 51,310.74 68,122.00 49,707.63 30,000 40,000 33.33%
47001 Loan Proceeds 3,030,000 3,030,000 -%
47012 Miscellaneous Revenue 11,650.00 5,500.00 5.00 -%
47019 Loan Principal Revenue (0.36) 2,002.63 -%
47020 Loan Interest Revenue 5,371.99 5,191.00 -%
47024 Loan Repayment-Principal 4,334.92 19,038.1.2 33,700 49,400 46.59%
47025 Loan Repayment-Interest 20,346.40 27,204.68 37,700 12,000 -68.17%
48010 Interest 14,061.81 15,759.51 11,052.99 5,500 5,500 -%

Total General Revenues 1,829,997.69 1,986,307.55 2,103,774.97 5,136,900 5,443,000 5.96%

Beginning Balance
49905 Beginning Balance 1,414,621.28 1,666,427.55 2,386,631.00 2,381,300 1,011,700 -57.51%

Total Beginning Balance 1,414,621.28 1,666,427.55 2,386,631.00 2,381,300 1,011,700 -57.51%

TOTAL REVENUES 3,244,618.97 3,652,735.10 4,490,405.97 7,518,200 6,454,700 -14.15%

Materials & Services
60016 Audit Service 2,900.00 2,900.00 3,000.00 3,000 3,000 - %
60018 Bond Sale Expense 43,134.52 25,337.05 90,QOO 90,000 -%
60101 Contractual Services 4,639.00 12,355.31 4,760.00 10,000 10,000 -%
61005 Administrative Costs 336.59 325.19 525.19 500 500 - %
61006 Advertising & Publications 334.48 210.26 224.96 300 700 133.33%
61010 Duplication & Fax 1,435.24 1,460.35 626.14 1,500 1,500 -%
610 11 Education & Training 575.00 -%
61024 Materials & Supplies 1,540.35 575.86 241.89 1,500 1,500 -%
61026 Meetings & Conferences 321.04 698.89 1,164.87 1,700 1,700 -%
61027 Memberships & Dues 784.02 895.51 1,020.00 900 1,300 44.44%
61030 Personal Auto Reimbursement 1,281.45 1,287.71 1,032.23 900 1,200 33.33%
61032 Postage & Shipping 10.89 40.70 247.85 100 100 -%
61034 Professional Publications 227.00 227.00 227.00 300 300 -%
67020 Building Revitalization Grant Program 61,962.38 46,628.00 2,580.00 50,000 -100.00%
67026 Grant/Loan Program (13.00) -%
67038 Blight Removal Program 4,416.67 - %
67051 CARA RFL: Eaton 24,794.00 -%
67052 CARA RFL: van Rossman 3,210.41 -%
67055 CARA FL: Carousel Bldg Design 63,257.39 25,582.91 46,800 -100.00%
67056 CARA FL:Olivetti (tx) 17,613.23 21,604.71 24,900 -100.00%
67057 CARA FL: Poris (tx) 26,379.19 -%
67058 CARA FL: IHI (tx) 645,033.00 870,200 507,400 -41.69%
67200 CARA AA: Dortinacq 1,872.50 1,420.00 5,000 -100.00%
67201 CARA AA: Crandall 4,415.00 3,422.50 990.00 5,000 -100.00%
67202 Retail Refinement - Crandall 49,983.00 - %
67203 Carousel Architecture Selection 6,162.15 - %
67204 Central Parking Strategy 825.00 - %
67205 Eagles Parking Lot Structure 2,090.00 - %
67206 CARA AA:2nd & Baker 660.00 -%
67207 CARA: Lyon St Exit Concept Design 20,000 -100.00%
67208 CARA: Monteith Park Expansion 24,000 -100.00%
67405 CARA DvP: Johnson (Tx) 331,143.00 -%
67406 CARA DvP: Hydration Technologies 107,750.00 -%
67411 CARADvP: R3 Development 170.00 -%
67627 CARA Grant: Monteith Historical Society 3,5U.43 -%
67629 CARA Grant: Brown Ph: (50%)(TX) 30,000.00 -%
67632 Cara Grant: American Legion 74,000.00 -%
67806 CARA Loan: Manley Ph II (Tx) 87,392.87 24,805.97 -%
67811 CARA Loan: Yamamoto 100% Proj Loan (T 2,936.73 - %
67815 CARA Loan:Siegner (Forgivable)-Tx 28,150.00 39,278.20 150.00 29,700 -100.00%
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290: Albany Revitalization Agency City of Albany, Oregon - Proposed Budget Budget Fiscal Year: 2014
11: City Manager/ City Council

PROG 1102: CARA I
2010 - 2011 2011 - 2012 2012 - 2013 2012 - 2013 2013 2014 %

Acct# Description Actual Actual Year to Date Budl!;et APPROVED Chanl!;e

Materials & Services
67816 CARA Loan: Lepman Forgivable (Tx) 34,097.00 -%
67817 CARA Loan: Poris (Forgivable) Tx 18,485.00 10,232.12 -%
67818 CARA Loan: Albany ReDev LLC (Tx) 120,000.00 -%

, 67819 CARA Loan: Albany Redev, LLC(Tx) 235,150.00 -%
69018 Reserve: CARA Projects 37,551.68 2,516,500 -100.00%
69024 Reserve: Infrastructure Projects 3,030,000 -%
69025 Reserve: Partnerships 1,107,900 -%

Total Materials & Services 966,226.73 616,035.05 734,334.80 3,702,800 4,757,100 28.47%

Capital
71000 Jackson St/Water Ave Intersection 23,768.87 2,850.00 -%
75000 CARA: Broadalbin Promenade (33,421.96) -%
75002 CARA: Wayfinding Signage 75,000 -100.00%
75003 CARA: Parking Lot Resurfacing 2,362.40 1,945.97 50,000 -100.00%
75004 CARA: Broadalbin Project Phase II 18,187.83 226.58 510,000 -100.00%

Total Capital (9,653.09) 23,400.23 2,172.55 635,000 -100.00%

Transfers Out
91232 To Economic Development 103,900.00 109,700.00 102,575.00 111,900 119,600 6.88%

Total Transfers Out 103,900.00 109,700.00 102,575.00 111,900 119,600 6.88%

Debt Service
92014 Bond Principal: 2007B CARA (T) 247,000.00 262,000.00 279,000.00 279,000 485,000 73.84%
92015 Bond Principal: 2012 CARA 115,300 -100.00%
92016 Series 2010 LOC Principal 1,973,400.00 1,973,400 -100.00%
93013 Bond Interest: 2007A CARA (BQ) 136,867.00 68,433.50 136,867.00 136,900 136,900 -%
93014 Bond Interest: 2007B CARA (T) 79,562.50 132,558.50 47,750.00 47,800 2,500 -94.77%
93015 Bond Interest: 2012 CARA 25,300 -100.00%
94600 ARA Line of Credit Interest 54,288.28 53,976.82 26,803.30 26,800 -100.00%
95000 Reserve: Debt Service 464,000 464,000 -%
95106 Reserve: Future Debt Cost 489,600 -%

Total Debt Service 517,717.78 516,968.82 2,463,820.30 3,068,500 1,578,000 -48.57%

TOTAL EXPENDITURES 1,578,191.42 1,266,104.10 3,302,902.65 7,518,200 6,454,700 -14.15%

9



TO:

VIA:

FROM:

DATE:

CARA Advisory Board

James Delapoer, City Attorney

Kate Porsche, Urban Renewal Manager

June 13,2013, for June 19,2013, Albany Revitalization Agency Meeting

SUBJECT: Staff Report - Policy: ARA Loan or Grant Defaults

Over the years, we have worked to refine the contracts to be clear and specific about what's
required of grant or loan recipients. In the past, the procedure to begin litigation or collection
actions in the case of a default came to the policymakers for their approval. We would like to
eliminate this extra step and create authorization for the City Manager and/or his designee, in
consultation with the City Attorney, to commence with collection or foreclosure actions in the
case of default on a CARA grant or loan.

This issue is coming before you now in reaction to two projects that we've been closely
monitoring: Mr. Ward's loan on the Woods Apartment building on Third Avenue SE and
Mr. Vaughan's project at 532 Baker Street SE - a forgivable loan.

The City Attorney and I have drafted a policy related to potential defaults on ARA grants or loans
(see attached). This came about as a way to be able to react in a prompt and timely manner in the
case that any grant or loan recipient should default on their contract and to move more quickly to
remedy the default. The language in the resolution gives the City Manager and/or his designee
the authorization to initiate litigation or collections on any ARA grant or loan in default.
Additionally, it authorizes staff to reschedule debt payments, negotiate or reduce interest owing,
or grant a project extension of six months or less. However, the resolution specifically calls out
that staff shall not compromise or lower the principal amount owing on any debt or grant
extensions of project timelines of more than six months without prior ARA approval.

None.

o
Staff suggests that adoption of this new policy and resolution.

KCP:ldh
Attachment

U: \Economic Development\ARA\ARA Agency\2013\StaffReportslStaffReport 06.19.13 staffauthorization on loan defaults.docx
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ARA RESOLUTION NO. 2013-

A RESOLUTION OF THE ALBANY REVITALIZATION AGENCY OF THE CITY OF ALBANY,
OREGON, AUTHORIZING STAFF AND THE CITY ATTORNEY TO INITIATE LITIGATION OR
COLLECTION IN THE CASE THAT ANY ARA GRANT OR LOAN IS IN DEFAULT

WHEREAS, the Albany Revitalization Agency (ARA) is authorized to make grants and loans as a part of
its program; and

WHEREAS, though every attempt is made to screen applicants and conduct due diligence to ensure
sound investments, from time to time grant or loan recipients may default on their agreements; and

WHEREAS, the expeditious handling of these defaults is necessary to have the strongest likelihood of
collection; and

WHEREAS, ARA has authorized staff to handle the administration of the urban renewal program; and·

NOW, THEREFORE, BE IT RESOLVED BY THE ALBANY REVITALIZATION AGENCY OF THE
CITY OF ALBANY as follows:

The City Manager and/or her/his designee, in consultation with the City Attorney, shall be authorized to
initiate litigation or collections on any ARA grant or loan in default. Staff shall be authorized to
reschedule debt payments, negotiate or reduce interest owing, or grant a project extension of six months
or less. However, staff shall not compromise or lower the principal amount owing on any debt or grant
extensions of project timelines of more than six months without prior ARA approval.

DATED AND EFFECTIVE THIS 19th DAY OF JUNE 2013.

ARA Chair

ATTEST:

City Clerk

U:\Economtc Development\ARA\ResoluttonsI2013\06.19.13 Resolution Staffauthortztton to handle defaults. doc
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