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APPROVED:  September 16, 2015 
 

CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, August 19, 2015 

 
MINUTES 

 
Advisory Board Members present: David Abarr, Russ Allen, Rich Catlin, Bill Coburn, Loyd Henion, 

Bessie Johnson, Rich Kellum, Sharon Konopa, Ray Kopczynski, 
Dick Olsen, Mark Spence, Maura Wilson (left at 5:45) 

 
Advisory Board Members absent: Floyd Collins (excused) 
 
CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 
 
APPROVAL OF MINUTES 
 
June 9, 2015 
 
MOTION:  Ray Kopczynski moved to approve the minutes as revised.  Rich Kellum seconded the motion, 
and it passed 8-0 with Allen, Catlin and Spence abstaining.     
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Sharon Konopa welcomed Peggy Burris, the Albany Downtown Association’s new Director, who was present 
in the audience. 
 
Herb Yamamoto – CADD Connection Update 
 
Herb Yamamoto, CADD Connection, 705 Lyon Street SE, expressed appreciation for the partnership with 
CARA and provided an update on his project.  He said it’s been almost seven years since he received funding 
from CARA.  In hindsight, he said there were two objectives to the project.  One was to restore the building to 
its historic nature and remove blight; he thinks we ended up with a good project which received a partnership 
award from the Oregon Economic Development Association.  The second objective was for his firm to 
contribute to the local economy by bringing technology and jobs.  They moved into the new building in 2009, 
at the height of recession, and developed a 3D advanced modeling technique which allows them to create 3D 
representations of building projects.  The formula has proven to save money for large projects, including 
projects at Oregon State University and University of Oregon.  He showed video graphics of some projects.  
He thanked the Board again and stated he doesn’t think his firm would be here today without the partnership. 
 
Kellum asked whether the 3D modeling program might be beneficial for the upcoming fire and police 
facilities.  City Manager Wes Hare said he could put Yamamoto in contact with the owner’s representative for 
those projects. 
   
In response to further inquiries from the Board, Yamamoto said he currently has 16 employees, 12 of which 
are full-time.  This is up from about eight employees when he relocated to the current space.  Regarding the 
blighted building adjacent to his property on Seventh Avenue, he said he has been able to form relationships 
with some of the people there and his clients access the building from another area; however, it would be nice 
for the neighborhood if that building was improved.  
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Historic Homebuyer Loan Program 
 
Economic Development & Urban Renewal Director Kate Porsche said this item is being brought back as 
requested.  She said it has been helpful to have Nathan Reid’s help in refining the proposed program.   
 
Economic Development & Urban Renewal Coordinator Nathan Reid reviewed the staff report.  Staff started 
working with the Landmarks Advisory Commission (LAC) on the details for a program focused on historic 
homebuyers in the Hackleman Historic District in 2013; however, they were unable to find time to finalize the 
program until recently.  He reviewed the loan program as proposed.  He spoke with the LAC in July and 
received full support from all members.  CARA had tentatively set the annual allocation at $70,000; however, 
the LAC suggested that it be raised to $80,000 to really maximize the program.  With approval of the 
program, staff will contact local real estate agencies to spread awareness and maximize exposure.  
 
Kopczynski asked if any candidates for the program have been identified.  Reid said no; however, Zillow and 
other Realtor applications show numerous homes for sale and recently sold that would be eligible.   
 
Maura Wilson asked how projects would be monitored for long-term compliance with the owner occupancy 
requirement.  Staff said the requirement is in the contract and there is an administrative process in place that 
would allow for annual monitoring. 
 
Dick Olsen referred to the requirement that the first application to CARA must be within 12 months of 
purchase.  He has heard the advice that people should live in a house for a year or two before tearing into it.  
He is in favor of this type of program, but he has concerns about the timeframe and the minimum overall 
project costs.  Reid said the hope is that the program will incent people to purchase these properties, fix them 
up, and live in them and all exterior alterations would be approved by the LAC.  Porsche added that she heard 
from the Advisory Board in 2013 the desire to incent the purchase of some of these dilapidated homes.  One 
of the barriers to young families buying homes in the Hackleman District is some of the significant repairs 
that are needed.  The idea is that the overall project cost is high enough that it will reflect on the tax rolls, but 
that total can include numerous smaller improvements such as a roof, a porch, etc.   
 
Mark Spence said this program fits perfectly with what he recalls being previously discussed and proposed.  
Kopczynski agreed, noting that one of the goals has been to do some targeted incentives, which this does.   
 
Konopa said this is what was previously discussed but she thinks it may not be proactive enough.  She noted 
that when CARA was established 14 years ago, there was talk about getting rid of blight and revitalizing the 
Hackleman District.  If there is no interest in this program within three months, she would like the Advisory 
Board to consider establishing a program or revolving loan fund to incent the purchase and revitalization of 
these homes for home ownership. 
 
Kellum said many people do at least some of the work on their own and he agreed with Olsen that 12 or 18 
months may not be a long enough timeframe.  Porsche clarified that, as proposed, applicants would have 12 
months after purchase to apply for the program and then an additional 18 months to complete the work, for a 
total of 30 months of time.  Further discussion followed regarding the timeframe. 
 
Catlin said he is a Hackleman District resident and he hopes this program will be promoted in an aggressive 
way.  He thinks it’s important to have a somewhat long-term commitment, maybe five years, to allow it to 
become a better known program.   
 
MOTION:  Spence moved to approve the Historic Homebuyer Loan Program as presented at $80,000 per 
year. Kopczynski seconded the motion. 
 
Russ Allen asked why the program was increased from $70,000 to $80,000 per year.  Reid said the LAC 
requested that amount in order to maximize the number of possible projects. 
 
The motion passed 8-2 with Kellum and Olsen voting no. 
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Heritage Grant Program – Matching Funding Request 
 
Reid reviewed an opportunity brought forward by Cathy LeSuer, an Albany Regional Museum (ARM) Board 
member, who also serves on the LAC, to further improve the Dave Clark Path by applying for a grant through 
the Oregon Heritage Program.  The request is that CARA consider partnering in an amount not to exceed 
$20,000 as matching funds to leverage up to $20,000 of state funds on a project to install cultural signage 
along the Dave Clark Path.  Final approval would not come until after the grant is received and the signage 
costs are firmed up.  In response to questions, Reid provided clarifying information. 
 
Kellum said he doesn’t see that this is doing away with blight or what CARA needs done.  Porsche said the 
project speaks to the vitality component of the plan, helping not only to get abnormal users off the path but 
also to draw desired users and families.  Olsen said he thinks it would make the neighborhood more attractive 
which is a benefit.  Spence noted signs are used in other places and they provide a reason to stop, look, and 
learn about the ground you’re walking on; he thinks it’s a value-added project.  Kellum said he was under the 
impression that matching funds are intended to get local folks involved.  He sees bigger problems than this. 
 
In response to questions from the Chair, Reid reviewed some of the design and construction options and noted 
that Parks & Recreation and other staff will be engaged in the process. 
  
MOTION:  Spence moved to approve the request.  Johnson seconded the motion.   
 
Allen said he will likely support the motion but he is sympathetic to Kellum’s concerns and he is 
uncomfortable with the thought of the match being funded entirely with CARA money.  Reid noted the 
funding request will come back for final approval if the grant is successful. 
 
Catlin said he understands the concerns; however, this project is in the category of enhancing the livability of 
downtown and adding quality to the community, similar to street trees and bulb-outs. 
 
The motion passed 9-1 with Kellum voting no. 
 
Staff Updates and Issues 
 
Porsche provided several project updates.  Regarding the downtown streets project, it is expected that the 
architect’s recommendation and staff analysis will be presented at the October meeting for the Advisory 
Board to review and prioritize.  Regarding the wayfinding signage, the consultant is expected to have a plan 
ready for consideration by the September meeting.  Regarding lighting on the Dave Clark Path, staff from 
multiple departments have been working together on the design and the project is slated to go out for bid in 
September. The IHI and Woodland Square project is complete and Reid helped to nominate that project for 
the Oregon Economic Development Association’s Outstanding Partnership Award.  Edgewater Village held 
their open house recently.  Scott Lepman will be moving forward on the two projects – the Fortmiller 
Building and the development project on Third Avenue SE.  Brief discussion followed. 
 
BUSINESS FROM THE BOARD 
 
Spence said he has looked through the Advisory Board’s meeting minutes back to June 2014, and he reviewed 
discussion on specific items from several of the meetings.  He said the decision was made in early 2014, after 
a year and a half of process work, to be proactive and focus on public projects; however, that has not 
occurred. He has been frustrated by this, and he would like to make better progress.    
 
Porsche said the process has sometimes been slower than hoped; however, she has felt a renewed enthusiasm 
with Reid now on board, basically doubling the capacity of what she has been able to do.   
 
City Manager Wes Hare noted that Porsche was promoted to Economic Development Director, doubling her 
job without additional assistance until the last couple of months.  By adding more resources, we should see 
results.  Konopa added that the process has been stymied by naysayers, but she would like to move forward 
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and get CARA moving for the betterment of the community.  Kopczynski said there hasn’t been the political 
will to move forward with the plan in place so we end up with “paralysis by analysis.”  Catlin said he is 
hopeful that over the course of the next few months, the Advisory Board will be able to get its arms around 
the public projects, perhaps putting together a multiyear plan similar to the Capital Improvement Plan to 
identify, organize, and prioritize projects.  Brief discussion followed. 
 
Hare suggested that the Board not lose sight of what has been accomplished.  A number of projects in the 
community have taken place with CARA’s help and this body has done a remarkable amount from his 
perspective.  
 
NEXT MEETING DATE 
 
Wednesday, September 16, 2015 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 6:38 p.m. 
 
Submitted by,      Reviewed by, 
 
Signature on File     Signature on File 
 
Teresa Nix      Kate Porsche 
Administrative Assistant    Economic Development & Urban Renewal  Director 


