
APPROVED:  July 20, 2015 

CITY OF ALBANY 
COMMUNITY DEVELOPMENT COMMISSION 

Santiam Room, 333 Broadalbin Street 
Monday, June 15, 2015 

12:00 p.m. 
 

              MINUTES 

Commissioner Members Present: Nathan Brown, Tara Dixson (arrived at 12:20), Chris 
Equinoa, Terry Knoll, Sharon Konopa, Dick Olsen, 
Dan Sullivan  

Commissioners Absent:  Jo Zimmer (excused), Iris Carrasco, Wanda Kinney 

Staff Present: Anne Catlin, Planner III; Bob Richardson, Planning 
Manager; Rachel Kutschera, Administrative Assistant 

Others Present: John Origer, Apex Property Clearing and Recycling, 
LLC  

CALL TO ORDER:     

Knoll called the meeting to order at 12:10 p.m. 

BUSINESS FROM THE PUBLIC 

None. 

APPROVAL OF MINUTES 

Konopa motioned to approve the March 16, 2015 minutes and the April 20, 2015 minutes as stated.  Equinoa 
Seconded.  A vote was taken and the motion passed 6-0. 

SMALL BUSINESS GRANT PROGRAM CRITERIA 

Catlin summarized the original grant criteria for approval and explained that due to a recent grant application 
and re-examining the criteria, she would like the CDC to consider qualifying more business types for the grant, 
per outlined in the June 8, 2015 memo and attachment A (see agenda packet). 

Knoll expressed curiosity about how the program had been marketed and how was LBCC using the program, 
but likes the idea that more businesses could qualify.  She asked if adding an employee means one FTE or if 
multiple part-time employees could add up to one FTE; Catlin confirmed this is the case. The program is also 
marketed on the City’s website and to LBCC students, although many microenterprise businesses often don’t 
qualify with the current eligibility standards.  An important distinction to make is that per federal standards the 
job created must qualify as a “low-mod job,” not the applicant.  Going through LBCC also prevents “double-
counting” of jobs created via LBCC and the City.  Aside from LBCC and the City’s website, the program is not 
marketed elsewhere at this time. 

Brown asked what the budgetary constraints are at this time.  Catlin handed out a table with the current budget 
numbers (see agenda packet) and explained the current funding goes through July of 2016.   

Equinoa commented that marketing has been discussed before and the current amendments up for discussion 
seem to meet that goal; however, he would like to see the public made aware of this program on a larger scale.  
Catlin said she is meeting with LBCC this week, and knows they are working with the Latino community, but 
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isn’t sure how to reach out to those not using the college.  She is working on getting materials translated into 
Spanish. 

Knoll asked if flyers could be distributed at banks where people come to ask for loans; several agreed that was a 
good idea.  Catlin reminded the group that information is on the City website and is a place where anyone can 
go.  Knoll is in favor of the changes Catlin suggested but wants to get more information out to the public if 
possible.  Sullivan commented that the language barrier may be a reason for Latino community not to reach out, 
so the flyer should include the availability of translation services at the City.   

Dixson asked if funding could be directed to non-profit business as well, since LBCC says they do not have 
funding for that.  Catlin committed to discussing this issue with Barbara Bessey at their meeting later in the 
week.  Catlin also wants to make sure applicants are getting support when filling out the applications if they 
need it.   

Dixson also asked if the grant requirements allow the person to live outside LMI census tracts.  Catlin confirmed 
that the requirement in question is just one way to determine if the applicant qualifies; they do not need to meet 
all the listed requirements.  Equinoa commented that the reference to five or fewer employees in the requirement 
paperwork needs to be updated to meet the amendments.  Catlin also clarified if the business is not a 
microenterprise, the job created must be an LMI job.  Job creation for business owners versus employees are 
different requirements 

MOTION:  Equinoa moved to accept the proposed changes to the Block Grant Program criteria as presented at 
the meeting. Sullivan seconded.  A vote was taken and the motion passed 7-0. 

SMALL BUSINESS GRANT APPLICATION REVIEW 

Catlin summarized the applicant’s business and current status.  The applicant must get approval from the City 
for a Conditional Use Permit to operate the business out of his home before he can receive any grant funding; 
this process is in progress.  If the CDC approves the application, it would be conditional upon permit approval 
through the planning process. 

Brown asked Origer if seasonality affected the business.  Origer said it affects some, but this year hasn’t been as 
bad as last year.  Brown asked if staffing fluctuates due to that, and Origer said maybe one person goes down to 
part time.  Brown asked what percentage of his work is foreclosed homes; Origer said about 80% is foreclosed 
homes; he’s been doing the business for approximately four years. Brown asked about projections for the end of 
the year; Origer said they are estimated, since the first year he tripled, then doubled each year after that, and 
isn’t sure if this year will double or not.  Brown asked if the jobs waiting for them as outlined in the business 
plan could be explained; Origer said competition is limited to just a few other similar businesses in the state.  He 
gets his work from those hired by banks to deal with the homes.  He would like to expand geographically, but 
for now he wants to stay local to minimize his expenses until he can renegotiate better rates to travel further. 

Knoll asked how long the Conditional Use Permit process takes.  Catlin said best case scenario is six to eight 
weeks.  Richardson said this case would be no faster than normal due to the current caseload for staff.  Typical 
review is 30 days to review the application, then one to two months to go before the Planning Commission.  It 
could be mid-September before complete, and then dates for the business would need to change.   

Konopa asked Origer if he had considered moving into a warehouse and out of the home, which would allow 
him to bypass the CU permit process, especially if he was planning to move in the near future.  Origer said he 
had looked into it a little and acknowledged it’s a good idea, except he is currently very busy and doesn’t have 
much time to investigate. 

Olson asked how big his yard is to currently maintain his business at home.  Origer said he is comfortable with 
the current size and wouldn’t be altering his property.  Olson asked if the neighbors were comfortable with his 
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situation and he said they were.  Catlin said no complaints have been received by the City.   

Richardson commented that if the Conditional Use Permit is granted, there could be improvements that would 
be required such as paving for employee parking that could be more expensive than moving to somewhere else. 

Olson asked if there was any way to get Origer the grant now; Catlin said not without adherence to the City 
Code.  Olson would like to find a way to expedite the process if possible.  He is in favor of what the business 
does and would like to see the grant approved for the business. 

Origer asked if moving to a new location would require landscaping and improvements as well, since that could 
restrict the profitability of moving to a different location.  Catlin said that if the site was already approved for 
the proposed use, it would be easier than if the location was not in compliance.  Since he doesn’t need a lot of 
space, it’s less likely to be a problem in this case.  Discussion followed. 

MOTION:  Equinoa moved to approve the application, provided that either a Conditional Use Permit is met 
and/or a location is secured that meets the CDC and owner’s requirements for operating the business.  Brown 
seconded.  Olson commented that all the requirements to make the grant usable may take too long and would 
like to expedite it.  Discussion followed.  A vote was taken and the motion passed 7-0.   

CDBG PROGRAM UPDATES 

Catlin referred to her first handout on current programs (see agenda packet) and updated the CDC on program 
monitoring site visits and what she was looking for during the visits.  Konopa also updated the CDC on the 
visits she attended with Catlin.  She believes the funds for Family Tree Relief Nursery is using the money well 
but would like CARDV to have a better understanding of the CDBG program and usage of funds; she isn’t sure 
CARDV needs all the money that was awarded.  Discussion followed; Catlin explained that CARDV is 
following the contract and no amendment is needed.   

HUD is coming to audit the City’s program in July, and Catlin is preparing for that visit.   

Catlin distributed a schedule for next year’s program and discussed possibly shifting funding as some programs’ 
needs change and schedules are altered.  Discussion followed.  The CDC should start thinking about next years’ 
program and general areas for funding including Sunrise Park and Microenterprise Funding, and the schedule 
for CAPER. 

OTHER COMMENTS 

None. 

ADJOURN 

Knoll adjourned the meeting at 1:25 p.m. 

NEXT MEETING:  TBD 

Submitted by,     Reviewed by,      

Signature on File    Signature on File 
 
Rachel Kutschera    Anne Catlin 
Administrative Assistant   Planner III 
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