
APPROVED:  August 17, 2015 

CITY OF ALBANY 
COMMUNITY DEVELOPMENT COMMISSION 

Santiam Room, 333 Broadalbin Street 
Monday, July 20, 2015 

12:00 p.m. 
 

              MINUTES 

Commissioner Members Present: Nathan Brown, Tara Dixson, Terry Knoll, Wanda 
Kinney, Sharon Konopa, Jo Zimmer 

Commissioners Absent: Iris Carrasco (excused), Chris Equinoa (excused), Dan 
Sullivan (excused), Dick Olsen 

Staff Present: Anne Catlin, Planner III; Bob Richardson, Planning 
Manager; Rachel Kutschera, Administrative Assistant 

Others Present: Martha Lyon, Executive Director of CSC  

CALL TO ORDER:     

Zimmer called the meeting to order at 12:11 p.m.  Introductions were made. 

BUSINESS FROM THE PUBLIC 

None. 

APPROVAL OF MINUTES 

Knoll asked for clarification of an item on minutes for Review criteria regarding what a low-mod job means.  
Catlin clarified that the applicant for the job doesn’t need to be low-income, but the job created must meet 
certain criteria.  She will review the minutes and amend to clarify. 

Knoll moved to approve the June 15, 2015 minutes as adjusted.  Dixson seconded.  A vote was taken and the 
motion passed 6-0. 

HOUSING REHABILITATION PROGRAM 

Catlin reviewed the current housing rehabilitation program status, summarizing that something other than loans 
needs to be considered because the program is not as attractive as it seems to be, even though the loans are no-
interest.  Martha Lyon, Executive Director of Community Services Consortium (CSC), provided a handout and 
gave a presentation about the issue (see agenda packet).  Ms. Lyon stated that to achieve a more effective, 
efficient, and broader outcome, CSC would like to move to a rehab grant program not requiring payback.  She 
believes that by combining the program with the weatherization program a bigger savings would be provided to 
the community in terms of keeping people in their homes, reducing healthcare costs, and providing more 
affordable housing options.  CSC staff went door-to-door in the low-income housing areas (census tracts 204 
and 208) in Albany and contacted 170 residents in person and over the phone.  Weatherization is usually needed 
and there is a waiting list of people who want and need it, among other issues.  She discussed means of 
implementation and stated that although need is high, demand is low, in part because many eligible residents 
don’t realize the program is real and available.  In addition, the existing loan program is time consuming and 
expensive to implement, track, and close out successfully; high foreclosure rates are a problem.   

Discussion followed regarding means of implementation using the weatherization program.  Catlin will check 
on HUD requirements for bids and use of contractors for single-family residential projects.  Konopa asked if the 
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main goal (to make up for dollars that weren’t in the community before to be revolving) isn’t working; Knoll 
said the funds are being used, but not as effectively due to foreclosures and not as much money is coming back 
in.  Konopa asked if other cost saving measures could be used instead of going to a grant that wouldn’t be paid 
back.  Knoll said she is concerned about basic requirements of the program with the applicants that are 
available; extensive effort has gone in to getting applicants for loans with very little response.  Catlin said the 
program would need to be amended to address current needs but loans could be used in the future when demand 
increases.   

Brown asked how many houses would be able to get help right away if a change to using grants was approved.  
Three homes currently receiving weatherization services need home repairs. CSC research found there were 24 
homes on the waiting list within the target census tracts and more than half of those homes need improvement. 
Catlin said there is a whole year of funding available that hasn’t been applied for yet as well as the 2015-2016 
funding.  Requirements for the loan program have already been changed to improve eligibility, and the response 
hasn’t changed.   

Lyon compared the current program to a bank that offers a loan without charging interest, and with the labor 
costs, it’s not working.  Zimmer commented that her neighbors who could also use it are reluctant. 

Catlin commented that two issues that need decision are moving to the grant program or not, and what the 
eligibility requirements would be for both owner-occupied and rental situations.  Discussion followed, including 
costs for the loan program versus a grant program.  Brown asked if a cap could be put on administrative costs to 
ensure funds are applied to the home.   

Knoll provided some statistics about homes on the wait-list that could be helped right away, that are also in the 
low income census tracts; Zimmer asked if loans could be used again in the future if demand picked up; Knoll 
commented that loans could be used if personnel were paid to administer it.  Lyon said that the State also wants 
to get out of this program because it’s not cost effective for them, and she doesn’t see a future for it in Albany. 

Dixson suggested making the change to grants for at least for 2014-2015 funds, and then looking at the program 
after a year to see what the outcome is and get money into the community. Brown asked how much money is 
requested for current projects; Richardson asked what success would look like currently.  Catlin said existing 
rehab projects are each over $20,000 except one; she doesn’t know what a maximum should be, but considering 
a maximum per home is a decision point.  Discussion followed. 

Konopa asked if a decision could be delayed until the next meeting and if other areas in the City could be 
considered. Catlin said any census tract can be used and it’s the person that is eligible regardless of location; 
however, the adopted Plan says funds would be focused in tracts 204 and 208, so the Plan would need to and can 
be, amended.  She will develop a proposal for consideration with more information at the next meeting.  
Discussion followed regarding goals for where impact is wanted. Lyon added that the ultimate decision is up to 
the CDC, but the smallest administrative costs will come from combining the loan program with the 
weatherization program as a grant process.  More discussion followed to determine what is needed to make a 
decision at the next meeting. 

SUNRISE AREA IMPROVEMENTS 

Catlin provided handouts on cost estimates for infill sidewalks and pedestrian safety improvements in the 
Sunrise Area (see agenda packet) and discussed how the cost of infill sidewalks is higher than anticipated due to 
site conditions.  She said there is more efficiency in larger projects for both infill sidewalks and Sunrise Park. 
Delineation reports for Sunrise Park that were filed with the State are on hold, and without approvals from them 
the project cannot move forward. She needs direction on what projects should be completed over the next year, 
such as providing infrastructure first, and spending resources in the Sunrise park in next fiscal year.  More 
information may be available next month.  Discussion followed.  
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CDBG PROGRAM UPDATES 

Catlin provided information on the HUD audit that occurred July 14-16, 2015.  She said the results were positive 
but there are some issues with lead-based paint in rehab projects and testing homes; another minor issue was 
providing titles for low-mod jobs, but the auditor gave overall good feedback. 

ADJOURN 

Zimmer adjourned the meeting at 1:30 p.m. 

NEXT MEETING:  August 17, 2015 

Submitted by,     Reviewed by,      

Signature on File    Signature on File 
 
Rachel Kutschera    Anne Catlin 
Administrative Assistant   Planner III 
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