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CITY OF ALBANY 
COMMUNITY DEVELOPMENT COMMISSION 

Santiam Room, 333 Broadalbin Street 
Monday, December 14, 2015 

12:00 p.m. 
 

MINUTES 

Commissioner Members Present: Nathan Brown, Tara Dixson, Chris Equinoa, 
Terry Knoll, Sharon Konopa, Dan Sullivan,       
Jo Zimmer  

Commissioners Absent:  Dick Olson, Iris Carrasco, one vacancy 

Staff Present: Anne Catlin, Planner III; Bob Richardson, 
Planning Manager; Rachel Kutschera, 
Administrative Assistant I 

Others Present: None 

CALL TO ORDER:     

Zimmer called the meeting to order at 12:05 p.m.   

BUSINESS FROM THE PUBLIC 

None.   

APPROVAL OF MINUTES 

Equinoa moved to approve the October 19, 2015 minutes as stated, and Knoll seconded. A vote was taken 
and passed 7-0. 

16-17 PROGRAM PLANNING  

Catlin explained that the CDC needs to look at funding related to public services for the Action Plan 
starting in July 2016.  The Plan must be done by early March.  She asked for input on housing and 
economic development needs. 
 
Housing Rehabilitation: Catlin reviewed the current fund balances for the program, but noted that there is 
a waiting list of households for the rehabilitation program, so she is expects the funds will be spent.  Due 
to the healthy fund balance, CSC staff said they do not need more funding in FY 16-17.  Konopa asked if 
what was allocated this FY is not wanted by CSC, or they want to pass on applying?  Catlin clarified that 
they will spend the existing allocations but do not need more money in the next cycle; instead, this year’s 
allocation to them will be extended.  Konopa thinks there is enough need to spend the money, but Catlin 
said CSC is concerned they won’t be able to spend additional funds in the next 18 months. Zimmer 
mentioned the scope of their work has been adjusted as well.  The existing funds should last until the 
following fiscal year.  Equinoa appreciates that CSC knows what their capacity is.  Knoll said CSC is one 
of the last agencies in the state to still be “crew-based” but recently moved to contractor-based.  This is 
what the rest of the state is doing, but contractors are now difficult to retain, so work is falling behind. 
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Economic Development:  The LBCC Small Business Development Program Director Marc Manley could 
not attend today’s meeting, but Catlin’s suggested he come to another meeting, if needed. Manley is 
revising LBCC’s scope of work for the current funding to better describe the package of courses and 
technical assistance LBCC provides to businesses. Catlin feels this will make it easier to track 
performance measures by business, but asked Manley to provide a cost for lower level of services for 
those residents that explore starting a microenterprise or just receive advising, and do not pursue their 
business or take courses. Some residents may never open a business but can still be counted as program 
participants. Richardson asked for clarification if the expectation is that money is spent within the year 
allocated.  He is concerned about tracking multiple grant cycles and how that reflects on the grantee.  
Equinoa agreed.  Zimmer commented that for Spanish translation services, the money is for having a staff 
person present.  If that is not occurring, perhaps the scope of work should be modified.  Catlin explained 
that the scope includes Spanish advising and courses. She said that staff turnover and unpredictability in 
enrollment has contributed to their falling behind on spending.  Due to difficulties in meeting CDBG 
national objectives and performance measures for economic development projects, the program was 
changed so that only low-income microenterprises are receiving the benefit of the funds.  The job creation 
component is no longer necessary to meet the national objective if eligible Albany residents are going 
through the program.   

Konopa is concerned that the program is not returning a big enough benefit to the City.  Employers are 
telling her they need qualified employees for the demands of the market.  Does LBCC have a job training 
program, or other ways to help people become employable?  Catlin said job training as described by 
Konopa is considered a public service.  Funding for LBCC is through an economic development 
objective. LBCC’s budget isn’t necessarily being offset with CDBG funds; funds are paying for low-
income residents to take classes.  Discussion followed.  It was decided that no new funding be allocated to 
LBCC for 16-17 until LBCC spends the existing funding.  Catlin will relay this to Manley. 

PROGRAM UPDATES 

Citizen Participation Plan Amendments: Catlin has started a list of amendments needed to the 
Consolidated Plan. After reviewing the city’s existing criteria for amending the Consolidated Plan and 
action plans, Catlin recommends changes to the criteria to reflect the types of amendments and to clarify 
the process for major and minor amendments. For example, adding or removing an activity, changing 
plan priorities and performance measures and moving funds from one activity to another, would be a 
major plan amendment.  Equinoa asked if public notification would be required, and Catlin confirmed it 
would. She would like confirmation from the CDC that her list is appropriate and welcomed any 
feedback. 
 
Fish Guest House Reallocation Discussion:  Konopa asked why the House closed, and Catlin said 
expenses were too high and performance measures were not met (see letter in agenda packet).  Discussion 
followed.  Konopa asked if the remaining balance could go to FISH to pay for other expenses to run the 
house or for other programs.  Catlin said she could ask FISH staff, and noted it would require an Action 
Plan amendment. Other options include allocating funds to other agencies currently under contract or 
adding the balance to the funds to be awarded in 16-17. Knoll asked if funds could be used for motel 
vouchers to people who would have been served by the House.  Catlin will ask if other public services 
within the organization can use the funds.  The funds don’t have to go to public services, but as that is in 
the biggest demand, Catlin wanted the CDC to consider that first.   Discussion followed. It was decided 
that Catlin will ask FISH if the funds can support other services and will report back. 
 
Other Updates: Catlin added that under the economic development item, CDBG funds for the City’s small 
business grant program are creating jobs. This program also has unspent funds. Primary marketing of the 
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program is through LBCC, but the program information is being translated into Spanish. Catlin prefers to 
delay determining funding needs for 16-17 to see if any applications are received in the next few months.  
 
Currently there are housing needs for sex offenders, but it doesn’t appear that any local projects are ready 
or need CDBG funds.  Helping Hands is working on a plan to redevelop property near the shelter but 
other properties need to be acquired.  FaithWorks may be able to help them purchase these properties.  
Other possibilities were discussed.  
 
Catlin noted that most of the 16-17 funding could go to finishing Sunrise Park improvements and infill 
sidewalks.  Catlin passed out a table of sidewalk and intersection improvements and reviewed the funding 
needs (see agenda packet).  Discussion followed.   
 
The City of Albany is applying to the “sustainable cities” program through the University of Oregon; the 
program provides hours of work by students across many disciplines.  Catlin is looking at long-term 
needs for her position and if any CDBG funds could be used to supplement the program if Albany is 
selected.  Catlin is evaluating program needs that could be met and that would meet performance goals. 
Richardson provided additional information about the program and said materials would be presented to 
City Council in January. Applications are due in February and a city is selected in March, so the CDC 
would have time to select a project if it fits with CDBG goals. 
 
Konopa briefly discussed sex-offender housing and strategies for providing housing for offenders who are 
Albany residents. Konopa said this conversation started because a non-profit is starting up for transitional 
housing that is occurring in neighborhoods and causing a concern for residents.  Albany does not want to 
take offenders from all of Linn County and is aware of that issue. Sullivan commented that even if it starts 
as an objective for local offenders, his experience has shown that is not the case and it will attract regional 
attention. 
 
Catlin noted that the CDC by-laws were amended and a copy was distributed (see agenda packet).  

ADJOURN 

Zimmer adjourned the meeting at 1:35 p.m. 

NEXT MEETINGS  

January 25 and February 8, 2016 
 
Submitted by,     Reviewed by,      

Signature on File    Signature on File 
 
Rachel Kutschera    Anne Catlin 
Administrative Assistant   Planner III 
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