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ALBANY REVITALIZATION AGENCY (ARA) 

BUDGET COMMITTEE MEETING  

City Hall Council Chambers 

Tuesday, May 10, 2016 

MINUTES 

6:30 p.m. 

 

 

CALL TO ORDER 

 

Chair Sue Folden called the meeting to order at 6:30 p.m. 

 

ROLL CALL 

 

PRESENT:  Budget Committee Members Sue Folden, Colleen Keller, Jeff Christman, Dick Conolly, Scott Pierson, 

Michael Thomson, and Will Summers; Mayor Sharon Konopa; and Councilors Rich Kellum, Bill 

Coburn, Floyd Collins, Bessie Johnson, Ray Kopczynski, and Dick Olsen  

 

ABSENT: None. 

 

ELECTION OF OFFICERS 

a. Chair 

b. Vice Chair 

c. Secretary 

 

Folden said that Committee Member Colleen Keller would not be at the next Budget Committee meeting. 

 

Folden asked for nominations for officers.  

 

MOTION:  Councilor Floyd Collins moved to elect Sue Folden as Chair, Jeff Christman as Vice Chair, and Colleen 

Keller as Secretary for the next fiscal year.  Councilor Bessie Johnson seconded the motion, and it passed 14-0. 

 

PUBLIC COMMMENT 

 

There was no one on the signup sheet (see agenda file). 

 

Budget comments received (by email, website, or mail) 

 

 There were none.  

 

 Audience comments 

 

 There were none. 

 

ADOPTION OF MINUTES 

 

a. May 7, 2015, ARA Budget Committee Meeting 

 

 MOTION:  Councilor Ray Kopczynski moved to adopt the May 7, 2015, ARA Budget Committee minutes.  

Johnson seconded the motion, and it passed 14-0. 

 

SCHEDULED BUSINESS 

 

 Budget Message 

 

 Economic Development & Urban Renewal Director Kate Porsche gave a PowerPoint presentation (see agenda 

file).  Porsche noted that this is her tenth year working for the City of Albany. 
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 Porsche said the district has been around since 2002, and the maximum indebtedness of the plan is $56 

million; $18 million has been spent, leaving $38 million available. 

 

 Porsche said there are great projects that come with ARA and there is also a cost to the taxing districts.  She 

reviewed the line-by-line break down of the contributions that come from taxing districts.  The contributions 

are used for a finite amount of time, in specific geographic locations, for specific projects.  Legislation 

changed recently which makes it so that Albany’s urban renewal does not have an effect on certain taxing 

districts.  Porsche noted that last year, ARA stopped taking funds from the Linn County Local Option Levy 

and this year, when building the budget, she did not include the Albany local option levy because if it does 

pass, ARA would not be recieving the funds from it.  This budget was put together conservatively. 

 

 Porsche said that Central Albany Revitalization Area (CARA) has done both public and private projects.  The 

CARA Advisory Board has seven Councilors and seven lay members, and they decided to use the cash on 

hand to fund public-private partnerships and to use borrowed funds to pay for large infrastructure projects.  

One of the large projects on the horizon is the Downtown Streetscapes project.  Porsche said current debt 

includes one bond, 2007 Series A, which matures in year 2022.   

 

 Porsche said accomplishments from fiscal year 2015-16 include the Innovative Housing project on Salem 

Avenue, which removed a severely blighted mobile home park and created 54 new housing units.  The 

neighborhood has seen reduced crime rates as a result. 

 

 Porsche said that because of the hiatus in projects, they have quite a bit of funds on hand, which means they 

have greater borrowing power.  The borrowing will be used for the Downtown Streetscape Project, wayfinding 

signs, and partial funding for the new Police Station and Fire Station.    

 

 Porsche noted that she had emailed her staff report, dated May 4, 2016, to the members (see agenda file).  She 

asked if they had questions about that memo. 

 

 Folden asked, on page 6, for the transfer out of $209,900, if it was all for personnel.  Porsche said it is for 

personnel, which included her salary and the proposed new position of Urban Renewal Coordinator. 

 

Christman asked if the decrease in property taxes from the current to the proposed budget is reflective of her 

comments about being conservative with revenues.  Porsche said yes, it is being conservative because they did 

not include Albany’s local option levy. 

 

Konopa noted that the transfer out that pays for economic development staffing of $210,000 leaves a small 

amount to pay for staff time for the economic development side that is not CARA related.  She is concerned 

that CARA not pay more than it should compared to the economic development side.  Porsche said that in 

urban renewal best practices, you only use urban renewal funds to pay for urban renewal work.  So each year 

when she builds the budget, she does a good-faith estimate of how much time she will be spending on urban 

renewal versus economic development activities.  Last year her salary was 70%, which she increased by 5% 

for the next fiscal year in order to accommodate time for the streetscape and wayfinding projects.  She is very 

cognizant of making sure that staff time is paying for projects that are truly urban renewal. 

 

 Proposed ARA Fiscal Year 2016-2017 Budget deliberation 

 

 There was no deliberation.  
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APPROVAL OF RESOLUTION                                                                               

 

MOTION: Kopczynski moved to approve the Proposed Budget and Committee Member Michael Thomson seconded 

it.  The motion passed 14-0 and was designated Resolution No. ARA B-2016. 

 

BUSINESS FROM THE COMMITTEE 

 

None. 

 

ADJOURNMENT 

 

There being no further business, the meeting adjourned at 6:42 p.m. 

 

Respectfully submitted by, Reviewed by, 

 

 

 

Mary A. Dibble, MMC Wes Hare 

City Clerk City Manager  

 

 


