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APPROVED:  January 18, 2017 
 
 

  
CITY OF ALBANY 

Central Albany Revitalization Area Advisory Board 
City Hall Council Chambers, 333 Broadalbin Street SW 

Wednesday, November 16, 2016 
 

MINUTES 
 
Advisory Board Members present: Rich Catlin, David Abarr, Russ Allen, Floyd Collins, Bessie 

Johnson, Rich Kellum, Sharon Konopa, Ray Kopczynski, Mitch 
Langjahr, Dick Olsen, Mark Spence, Maura Wilson 

 
Advisory Board Members absent: Bill Coburn (excused), Loyd Henion (unexcused) 
 
CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 
 
APPROVAL OF MINUTES 
 
October 19, 2016 
 
MOTION:  Ray Kopczynski moved to approve the minutes as presented.   Mark Spence seconded the 
motion, and it passed 12-0. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Peggy Burris, Executive Director of the Albany Downtown Association (ADA), said the ADA and 
Design Committee is considering applying for assistance from CARA to place ridgeline lighting on First 
Avenue.  Assistance from CARA would allow them to help businesses and building owners with this 
expense.  The streetscape project on Second and Third Avenues will have catenary lights, and this would 
be a great alternative for First Avenue in giving that needed spark especially in the dead of winter.  
Access Electric estimated a cost of $350 to $800 per building based on size, and Keith Semmel estimated 
that installation would involve two people for three to six hours at $100 per hour.  Based on feedback 
from this Board, a decision will be made whether to get formal bids and make a grant request.  The ADA 
and Design Committee would like to have total control of purchasing the lights and having the installation 
done so it will be done uniformly and with the desired lighting.  Three businesses have expressed interest 
and are willing to put money in if matching assistance is offered.    
 
Rich Kellum said that it’s much lighter in front of buildings that are open than those that are closed.  He 
asked why CARA should help light up buildings when the owners could do that by remaining open.  
Burris said that unfortunately she doesn’t have control over the merchants’ hours.  She noted that the 
ridgeline lighting would light and beautify the dark historic downtown. 
 
In response to questions from the Board, Burris said that the lights would be up throughout the year, that 
the property owner would pay for power consumption, and that LED lighting would reduce power costs.  
She said the snowflakes will go up next week and will likely stay up until February 1.  She said the 
program would start with those that could match funding, but the hope is to eventually include all the 
buildings on First Avenue.  
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Russ Allen said it’s hard to determine what is a business expense as opposed to something that furthers 
CARA’s goals; but it would certainly help if the businesses participate.    
 
Maura Wilson said she doesn’t think you can go wrong with white light at night, and she likes the idea of 
lighting up the street, almost as a pathway to the Albany Historic Carousel and Museum. 
 
Mitch Langjahr asked why a business owner would participate if those who don’t receive the lights for 
free.  Burris said the ADA has money set aside for this use, but there is not currently enough to help every 
business owner.  Those that match funding will get lighting first, and those who don’t may have to wait 
until next year. 
 
Kellum suggested that the ADA determine how many businesses want to participate and how many are 
willing to share the expense.  To him, this looks like a business expense unless a lot of them are willing to 
step up.   
 
Mark Spence said that he thinks this fits within CARA’s purview and that a one-to-one match would be 
the most simple and fair.  He would like more details about the lights, wiring, and future replacement. 
 
Dick Olsen said he thinks this is a great idea, and Bessie Johnson agreed.   
 
Additional information on this item will be brought back to a future meeting. 
 
WR Grace presentation (expansion plans) 
 
Ray Yagloski, Project Engineer, and Vic Forchette, Capital Project Manager, W.R. Grace & Co., gave a 
presentation on a planned expansion of their existing facilities at 1290 Industrial Way (see agenda file).  
The presentation included the current facilities, the proposed expansion scope, and expansion details for 
the roughly $60 million investment.  Construction is expected to be complete in 2018-2019.  They will be 
hiring an additional 25+ employees, more than five of which will be within 150 percent of Linn County 
median wage. New technology will allow the site to manufacture a new class of products not possible 
with existing equipment.  They are asking for assistance or relief from SDC fees, permit fees, or other 
assistance that may be available from CARA.   
 
Konopa suggested that the company contact staff to see what assistance may be available through the 
City’s Sewer and Water Economic Development Fund.   
 
In response to a question from Collins, Forchette said the company will be applying for Enterprise Zone 
benefits.  Collins said he would be interested in knowing the assessed value increase to determine tax 
increment payback to CARA.   
 
Russ Allen said this is a purely economic development request and he needs to better understand how it 
fits into CARA’s objectives, understanding that other funding options are available. 
 
There was brief discussion about the company and its processes.   
 
Konopa asked that staff work with the company to identify potential options for funding assistance 
through the City’s economic development programs or CARA and bring it back to the City Council. 
 
Streetscape Project Update 
 
Civil Engineer II Lori Schumacher gave a presentation on the Albany Downtown Streetscape Design 
Review (see agenda file).  The presentation included project elements for Second and Third Avenues, 
Broadalbin Street, and Lyon and Ellsworth Streets (north, middle, and south).  Discussion followed, and 
staff provided clarifying information in response to questions from the Board. 
 
Kellum left the meeting at 6:00 p.m. 
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Schumacher reviewed potential spacing for flagpole holes.  A ten-foot spacing like that used in Redmond 
would result in an additional 1,100 flags in Downtown Albany.  Challenges with the ten-foot spacing 
include interference with car doors, other elements competing for space, logistics with the ADA storing, 
and placing the large number of flags.  Staff recommends a 20-foot to 30-foot spacing for flagpoles.   
 
Kopczynski said that the photo showing a ten-foot flag spacing looks incredibly busy.  Parks & 
Recreation Director/Interim Urban Renewal Director Ed Hodney said that staff had the same observation 
and had concerns that it may even create some safety issues.     
 
Spence wondered if flagpole holders could be placed on light poles being installed with the streetscape 
project.  Burris noted that flag holders need to be accessible to the Boy Scouts who put them out. 
 
Langjahr asked whether the holes would shorten the life of sidewalk.  Staff said it is envisioned that the 
flagpole holes would be similar to those on First Avenue – a pipe in the ground with concrete poured in 
place around them. 
 
In response to a question from Spence, Burris said that people are very passionate about flags, and she 
thinks the community wants them out for every holiday.   
 
Several Board members expressed preference for the 20-foot to 30-foot spacing. 
 
MOTION:  Kopczynski moved follow the staff recommendation for 20-30 feet for spacing of flagpoles.  
Wilson seconded the motion, and it passed 11-0. 
 
Schumacher reviewed the streetscape project street tree selection.  The City Forester has proposed using a 
variety of the street trees proposed by Crandall that have mature widths that are more suitable to the 
environment.  Hodney added that staff has conferred with Crandall, and he has no concerns or objections 
to the use of these lower maintenance varieties.  
 
City Engineer Staci Belcastro said that staff recently reached out to the Oregon Department of 
Transportation (ODOT) to see if there are any avenues where they could participate in improvements on 
Lyon & Ellsworth Streets.  ODOT staff has been responsive, and they are looking for options to leverage 
funds to make ADA improvements on the Lyon & Ellsworth corridor.   
 
Edgewater Village Proposal 
 
Catlin declared a conflict of interest because his employer has a contract with the developer of this 
project.  He left the dais.  Vice Chair Spence requested a staff update.   
 
Hodney said the developers of the Edgewater Village project are interested in changes to their agreement, 
but they haven’t yet come forward with a complete proposal.  The developers wanted to test the water on 
some key points and get general feedback on whether the CARA Advisory Board would be receptive to 
negotiating the changes.  The primary issue is a proposal to increase the CARA lien subordination 
agreement from $1 million to $6 million.  The developer is having a difficult time finding a lender for the 
next phase with the $1 million limitation and believes that increasing the subordination agreement will be 
helpful in that regard.  Hodney said he would relay the Board’s reactions, questions, and concerns to the 
developer and ask him to submit a more complete proposal in January. 
 
Hodney noted that the developer has also requested to purchase one acre of City property at a discounted 
rate or that the City pay for part of the road infrastructure surrounding the property.  However, staff would 
not likely recommend the discounted sale of City property, and roads and infrastructure would likely be 
part of the larger project.  He suggested that the Board focus on the first question of whether it is 
interested in allowing the developers to move forward on the much larger project.   
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In response to questions from the Board, Hodney said the developers would like to get a loan large 
enough to build the entire balance of the project, starting with the infrastructure and then moving forward 
with the construction of homes.  He understands that the developers believe a complete development with 
a mix of pricing will be easier to sell.  Discussion followed regarding the history of the project, the 
condition of the development site, the houses that have been built to date, and potential development 
scenarios.  
 
Wilson said she is concerned that the developer seems to be struggling with financing; but she thinks that 
the project might be more successful if it is done right.   
 
Kopczynski noted that there have been several successful residential developments in the city, and he 
wondered why this area hasn’t been able to sell as well as other properties.  He would like to see progress 
at the site, and he would like more information from the developer about how that might happen. 
 
Brief discussion followed regarding the potential sale and potential uses of the City property.  Hodney 
noted that the question of highest and best use of that land will be up to the City Council.  He suggested 
the Board set that aside for now and consider the request to increase the subordination agreement.  
 
Spence said the Board needs to understand the mechanics and the risk, as well as the benefits, of the 
proposed six-fold increase in subordination.  City Attorney Sean Kidd said that if the site is built out and 
it sells, that could be a benefit to the City.  If the site is built out and still doesn’t sell, there is the potential 
for foreclosure and the loss of CARA funds.  Hodney added that the developer could be asked to 
demonstrate that he could secure a loan with the new agreement and that the Board could discuss 
assurances or requirements to mitigate the additional risk.  It was agreed that the Board has interest in 
getting more information from the developer. 
 
Catlin returned to the dais. 
 
Staff Updates and Issues   
 
There were no staff updates.   
 
BUSINESS FROM THE BOARD 
 
In response to a question from Konopa, Reid said that staff has been contacted by two potential applicants 
for the revised Historic Homebuyers Program for the Hackleman area.   
 
In response to a question from Spence, Reid said that staff continues to try to work with the owners of 
King Kone site.   
 
Collins said that this is likely his last CARA Advisory Board meeting.  He thanked Board members for 
their efforts, noting that there is a long-term plan with a good vision that needs to be worked through 
systematically. The Board expressed appreciation to Collins for his service. 
 
NEXT MEETING DATE:  Wednesday, December 14, 2016 (tentative) 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 7:04 p.m. 
 
Submitted by, Reviewed by, 
 
Signature on File Signature on File 
 
Teresa Nix Ed Hodney 
Recorder Parks & Recreation Director/Interim Urban Renewal Director 


