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CITY OF ALBANY 
COMMUNITY DEVELOPMENT COMMISSION 

Santiam Room, 333 Broadalbin Street 
Monday, December 19, 2016 

12:00 p.m. 
 

MINUTES 

Commissioner Members Present: Karen Cardosa, Iris Carrasco, Tara Dixson, Chris 
Equinoa, Sharon Konopa, Dick Olsen,  Joann Zimmer, 

Commissioners Absent: Nathan Brown (unexcused), Terry Knoll (excused), 
Daniel Sullivan (excused) 

Staff Present: Anne Catlin, Planner III; Bob Richardson, Planning 
Manager; Edie O’Neil, Administrative Assistant I 

Others Present: Joe Collett, Community Services Consortium 

CALL TO ORDER     

Zimmer called the meeting to order at 12:08 p.m.   

BUSINESS FROM THE PUBLIC   

None 

HOUSING REHAB GRANT REVIEW 

Catlin introduced Joe Collett from Community Services Consortium (CSC) to explain more about the 
conditions of the house previously presented in the last meeting as the subject of an application for a housing 
rehabilitation grant over $10,000.  She reminded the Commission about the location and discussion points.  

Collett gave background about the house and the applicant. The building auditor stated drastic deterioration of 
the foundation; however, the proposed work to be done would be restricted to roughly 30 square feet of the 
home.  There are about six floor joists in need of repair/replacement.  CSC cannot provide weatherization until 
foundation issues are addressed.  Dixson asked about the unexplored part of the home.  Collett stated the 
auditor felt it was unsafe to inspect under the house any further because of the damage to the floor.  

Catlin asked Collett if $18,000 was enough funding.  Collett stated bids would not happen until after the first 
of the year.  The labor and lifting of the home would be the majority of the cost.  Richardson asked if anything 
else would arise in the next few years.  Collett stated at this point there were no other foreseen issues other 
than the electrical panel because it was not up to code due to its age.  Without the electrical panel update, CSC 
would not be able to update the heating/furnace.  Konopa asked about updating the wiring.  Collett stated the 
wiring was sufficient to support heating upgrades.  

Konopa asked about siding and if there was anything historically significant remaining.  Joe stated that their 
proposals would not affect remaining historic features; no real historical value was left on the exterior or 
interior.  Cardosa asked about asbestos or lead.  Collett stated there were no signs of either.  Olsen asked about 
windows and recommended Vintage Window for any window repairs.  Collett stated CSC does not do window 
replacement.  
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Zimmer asked if there were other questions.  Cardosa asked about the cost range.  Catlin repeated that there 
were currently no estimates and recommended the Commission approve an amount covering the cost of the 
repairs.  She stated that the Commission only needed to decide on a maximum approval amount.  Olson asked 
how much money was available.  Catlin stated over $40,000 and that it needed to be spent in order to avoid 
problems with Housing and Urban Development (HUD) because it is two years old.  Zimmer suggested setting 
a maximum grant award and have the CSC come back if bids were higher. 

Olsen motioned to approve a grant for $18,000.  Equinoa seconded.  

Richardson suggested thinking about approving a higher amount to make sure all of the costs were covered. 
Olsen expressed concern about contractors trying to spend the entire amount awarded.  Collett stated the CSC 
had never done this before so they had no idea what the costs would be.  Equinoa expressed the need for a 
ceiling on an allowed amount.  Equinoa suggested amending the motion to authorize $18,000 for now, pending 
bids, and for CSC to come back with bids next month if bids were higher.  Olsen agreed.  Dixson asked if the 
applicant would be able to pay the difference if the bid went over the approved amount.  Collett stated he did 
not think the applicant could afford to contribute funds.  Catlin stressed that without these repairs, the home 
would soon be uninhabitable.  

The modified motion passed 7-0. 

FY 2017-18 CITY-INITIATED CDBG ACTIVITIES 

Home Buyer Assistance Programs.  Catlin explained that the idea to explore home buyer assistance 
citywide evolved from last month’s meeting discussion on how to support CARA incentives in the 
Hackleman District.  Staff talked to Willamette Neighborhood Housing Services (WNHS) about their 
home buyer programs (see WNHS Handout).  WNHS provides home buyer education, savings programs, 
down payment assistance through their Extra Step program (no interest loans up to $10,000), and has a 
loan officer on staff to assist low-income home buyers acquiring mortgages.  Konopa asked if staff had 
talked to Linn Benton Housing Authority about their programs.  Catlin stated she would look into this for 
the next meeting.  Catlin noted that the City of Corvallis sends residents to WNHS for home buyer 
education, but they provide down-payment assistance and housing rehabilitation in-house.  Cardosa said 
with the Home Path Fannie Mae program, buyers watch videos and get help with three percent of their 
closing costs.  

Catlin asked the Commission if home buyer assistance programs would be a priority for FY 17-18 CDBG 
funding and if the CDC would like to set aside funds for the program or have agencies apply for funding 
for these services.  She noted that she talked with CSC staff about WNHS’s ability to provide more 
housing services for Albany residents, including housing rehabilitation.  Zimmer referred to the action 
requested and asked the Commission if they were interested in supporting home buyer programs.  
Carrasco shared her positive experience using WNHS for her own home purchase and how WNHS works 
with clients to ensure success.  Cardosa explained that it is hard for home owners to come up with 20 
percent down.  The Commissioners expressed support.  Zimmer asked if the City was interested in 
providing the assistance in-house.  Catlin explained that WNHS is already set up for these services; City 
staff is not experienced in providing home buyer education or working that closely with the buyers.  

Catlin explained that agencies need to know whether or not they need to submit a Request for Proposal 
(RFP) for home buyer assistance programs or if the CDC would like to set aside money in advance for the 
program.  Zimmer asked how much funding was available.  Catlin explained that no amount was 
specified, but about $250,000 is estimated to be available for programs.  She expressed concerned about 
too few RFPs for the funding and suggested the City prepare program ideas. 
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Catlin shifted to a related topic, the housing rehabilitation funds balance.  She explained that CSC hopes 
to spend the FY 14-15 funds, but does not anticipate being able to spend any of the 15-16 funds by June 
30, 2017.  CSC was supportive of not receiving the FY 15-16 funds allocated for housing rehabilitation 
and supported others using the funds for housing needs.  Discussion ensued.  It was suggested the 
following information be brought to the January meeting to determine how to allocate the FY 15-16 
housing rehab funds:  

• Albany Partnership will get bids for rehabilitation needs at ParkRose; and  
• Catlin would determine demand for single-family housing rehabilitation that could be undertaken 

by WNHS.  

Equinoa moved to use housing rehab as a priority for CDBG funds and requested staff to bring back 
specific details for housing rehabilitation.  Olsen seconded. Motion passed 7-0. 

Acquisition and Rehab of Compliance Case Properties.  Catlin opened by reminding the Commission 
about the discussion to use CDBG funds for acquisition to address livability and compliance case 
properties.  She was interested in finding out how many troubled properties were out there and where they 
were located.  She referenced the “Troubled Properties List” (Attachment B) provided by compliance 
staff.  Konopa stated the City would be able to move fast on 221 Thurston Street SE.  Catlin stated it was 
for sale, and there was interest.  She also pointed out that Front Street property would not be worth major 
effort because the owner likely wouldn’t sell.  Catlin suggested acquiring a couple of the properties, 
particularly properties abutting each other, or properties in the worst conditions.  Catlin stated that if the 
Commission was interested in acquisition, the City would set priorities, look for willing sellers, and find a 
partner agency to get property into affordable housing.  The Commission expressed interest in further 
research.  Richardson asked if the Commission was interested in this type of activity and that staff could 
develop program parameters to consider.  Zimmer supported the program to preserve affordability, and 
suggested marrying weatherization and rehabilitation funds in with this. 

Microenterprise and Small Business Programs.  Catlin said that she would be meeting with area economic 
development partners to ask their input on small business program needs and the CDC could discuss the 
program at a future meeting.  Catlin said that before March, the CDC needed to figure out whether to 
continue the small business grant program.  If so, some things to consider would be whether to change the 
terms, such as providing larger grants or offer a revolving loan program.  No action was needed 
immediately; this was just an update. 

Zimmer asked if there was any interest in not continuing the grant program. Both Commissioners and 
staff expressed a need for the program.  Zimmer asked if technical school training could be considered for 
the funds if no small businesses applied.  Equinoa asked about investing in displaced workers.  Konopa 
stated vocational rehab programs were already in existence.  Catlin explained that technical and 
vocational training were not eligible for CDBG economic development activities.  

APPROVAL OF MINUTES 

Equinoa moved to approve the October 17, 2016, minutes as presented.  Dixson seconded.  Motion passed 7-0. 

Dixson moved to approve the November 21, 2016, minutes as presented.  Equinoa seconded.  Motion passed 7-0. 
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NEXT MEETING DATES 

January 23, 2017 (moved to fourth Monday due to Martin Luther King Holiday) 

February 20, 2017 

ADJOURN 

Zimmer adjourned the meeting at 1:28 p.m. 
 
Submitted by,     Reviewed by,      

  
Signature on file Signature on file 
  
Edie O’Neil     Anne Catlin 
Administrative Assistant I   Planner III 
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