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APPROVED:  May 11, 2016 
CITY OF ALBANY 

TLT AD HOC ADVISORY COMMITTEE 
City Hall, Santiam Room 

Wednesday, April 13, 2016 
3:00 p.m. 

 
MINUTES 

 
CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:15 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Julie Jackson, Mitch Langjahr (arrived 3:25 pm), Mike 

Martin 
 
Committee Members absent: Chuck Leland (excused), Betsy Penson (unexcused) 
 
APPROVAL OF MINUTES 
 
March 9, 2016 
 
MOTION:  Mike Martin moved to approve the minutes as submitted.  Julie Jackson seconded the motion, and 
it passed 3-0.  Mitch Langjahr arrived after the vote. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None.  
 
Presentations – TLT Collectors 
 
Pierson explained that the role of this committee is to gather information, including input from the TLT 
collectors and recipients, and provide analysis and recommendations to the City Council regarding the use of 
Transient Lodging Tax (TLT) funds.  Introductions followed. 
 
Leigha Thomas, Director of Sales at Comfort Suites - Holiday Inn Express, distributed and reviewed a packet 
of information from The Albany Lodging Group, dated March 23, 2016 (See Agenda File).  She said the 
hoteliers are concerned because it is increasingly difficult to be competitive with many new hotels being built 
in the surrounding areas.  While TLT revenue has been going up, most of that is driven by rate increases, as 
opposed to a large increase in occupancy.  Guests have indicated that the rates are now at the limit of what 
they will pay. Sources of overnight guests include traffic along I-5, overflow from other cities, university-
related activities, and general economic activity in town.  Two areas that can be influenced are sporting teams 
and groups at the Expo Center.  While the hoteliers feel that the TLT partnerships are good, they don’t feel 
things are being maximized to fill hotels and help the local economy.  About 30 to 40 percent of the hotels’ 
business is generated by the Linn County Expo Center (Expo), and the hoteliers feel that help is needed there 
with maintenance, as well as with marketing for multiday events that generate overnight stays.   
 
Thomas said the local hoteliers rely heavily on overflow from other communities and they are concerned that 
new planned hotels will reduce that compression.  New hotels are being built in Lebanon, Corvallis, Salem, 
and Eugene; and over 2,000 new guest rooms will open in the Portland market over the next two years, all 
without any guarantee of demand.  Currently, about 54 percent of the hoteliers’ business is leisure and about 
46 
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percent is business and group.  Group business has been on a decline since 2010, and the hoteliers believe this 
is because of fewer multiday events at the Expo, as well as heavy solicitation by group sales managers at 
other venues.  She reviewed supporting statistics and analysis contained within the submitted materials. 
 
Thomas said the hoteliers agreed that between 18 and 30 percent of their business comes from Expo events, 
which equates to about $300,000 a year in TLT revenue.  It can be misleading when the Expo shows no 
availability because it is heavily booked with day use and turnaround time between groups.  She referred to a 
graph showing occupancy by month and year and discussed how group events affected occupancy in each 
period.  The data suggests a decline in occupancy when groups are not in Albany.  With a new supply of 
rooms in the market within the next few years, the hoteliers can expect slow or no growth.  The time for 
action is now because it takes time for marketing, and groups often book several years in advance.   
 
Thomas referred to additional background materials provided, including articles about the economy and what 
it means for the lodging industry, information on hotels coming into the market, information about groups that 
have come to Albany, and some of those groups’ estimated economic impact to the hoteliers and the greater 
community.  Brief discussion followed regarding the process by which these economic impact estimations are 
made.  It was noted that local restaurants and retailers have their own metrics, but they are not always openly 
discussed and considered together. 
 
Pierson said he heard from the presentation that groups are beneficial to the hoteliers and to the City and that 
an increase in hotel rooms in other communities could result in a decrease in group events locally and a 
reversal of the TLT revenue, which is important information for the City and for the groups receiving that 
revenue who are budgeting for the future.  
 
Thomas added that the City-funded contract marketing position at the Expo is currently vacant and that the 
hoteliers feel the position is important in focusing on events that generate overnight stays.   
 
Economic Development and Urban Renewal Director Kate Porsche added that the pass-through of funds from 
the City to Linn County for the Expo contract marketing position was approved by the City Council based on 
a recommendation that came out of the previous TLT review committee.  The intent was that the position 
would focus on events with multi-night stays that would result in customers also coming to our local 
restaurants and retail shops. The position was funded for one year, and a decision on whether to renew will be 
made by City Council. 
 
City Manager Hare noted that TLT revenue has increased in recent years and that the hoteliers are likely 
happy with that growth; the problem is that the growth is vulnerable to changes in the economy and increased 
competition. 
 
Jackson said that the new hotels coming in must have done an analysis to support that investment.  Hoteliers 
in the audience responded that the hotel business is cyclical and that, while new hotels in Lebanon and 
Corvallis are good for those communities, they create concern for Albany hoteliers due to reduced 
compression.   
 
Thomas commented that the hoteliers have invested a lot into their properties and that they are concerned 
about unmet maintenance needs at the Expo. 
 
In response to questions from the committee, Expo Center Manager Randy Porter said the facility is 19 years 
old and systems are starting to fail.  Linn County has budgeted $100,000 for the next five years for 
maintenance, which will help.  Projects that might assist in bringing people in would include renovating a 
portion of the space for larger sit-down dinners or wedding parties and new horse stalls.  There are available 
dates that could be filled with multiday events, but the challenge is that Linn County is not a destination 
market.  In discussion and in response to further questions, Porter said that the Expo is as busy or more so 
than the Lane County facility, that the Expo rarely loses an event to another County, and that their biggest 
competitor is the Oregon Horse Center in Eugene.  Porsche noted that Porter would be asked to present 
information about the Expo at a future meeting. 
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City Manager Wes Hare commented that most event centers are subsidized.  Porter agreed, noting that no 
similar facilities in the state stay in the black unless they receive TLT funds.   
 
In response to questions, Hare said most people would probably agree that Albany is not a tourist destination 
in the way of Ashland, Bend, and the coastal towns.  Committee members noted that Albany has the Carousel 
and historic districts that are attractive to visitors, and that the town has the benefit of being centrally located 
in the region.   
 
In an open discussion period, some hoteliers put forward ideas of how TLT recipients could better coordinate 
and partner in ways that are beneficial to the entire system.  Ideas included greater use of the trolley, discount 
certificates, marketing of the Expo, and other marketing that would bring in local multi-night stays.  The 
hoteliers encouraged that consideration be given to allocating the funds so there is a return on investment to 
the community in the way of economic impact and increased TLT dollars.  
 
Thomas commented that the Collaborative Tourism Promotion budget wasn’t well understood or marketed, 
and she expressed support for using these group funds in another way.     
 
Jackson said she would like to see information on how other communities are marketing their event centers, 
both in-house and on a contract basis.  Thomas agreed to provide information on models that are working in 
other communities. 
 
Pierson expressed appreciation to those present for their time and for the information provided.  He said two 
action items from this meeting are to investigate marketing models being used by other event centers and to 
consider the relationship hoteliers have with those organizations in other cities.   
 
Porsche said the committee will hear a presentation on the Expo at a future meeting.  A presentation from the 
Albany Downtown Association is scheduled for May 11, and a presentation from the Albany Visitors’ 
Association is scheduled for May 25.  Thomas advised that the Oregon Lodging Association would also like 
to make a presentation. 
  
Pierson encouraged committee members to send any questions to staff ahead of the presentations. 
 
Staff updates and issues 
 
Porsche distributed the most recent Transient Lodging Tax report. 
 
BUSINESS FROM THE COMMITTEE 
 
There was no additional business. 
 
NEXT MEETING DATE     
 
Wednesday, May 11, 2016, 3:00 p.m. 
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 5:05 p.m. 
 
Submitted by,      Reviewed by, 
 
Signature on File     Signature on File 
 
Teresa Nix      Kate Porsche 
Recorder      Economic Development & Urban Renewal Director 






























































































































