APPROVED: September 6, 2016

CITY OF ALBANY
TLT AD HOC ADVISORY COMMITTEE
City Hall, Santiam Room
Wednesday, August 10, 2016
3:00 p.m.

MINUTES
CALL TO ORDER
Chair Scott Pierson called the meeting to order at 3:00 p.m.
ROLL CALL
Committee Members present:  Scott Pierson, Julie Jackson, Betsy Penson, Steve Reynolds
Committee Members absent:  Mitch Langjahr (excused), Chuck Leland (excused), Mike Martin (excused)
APPROVAL OF MINUTES

July 13, 2016

MOTION: Betsy Penson moved to approve the minutes as presented. Steve Reynolds seconded the
motion, and it passed 4-0.

SCHEDULED BUSINESS

Business from the Public

Peggy Burris, Executive Director of the Albany Downtown Association (ADA), referred to information
presented by Leigha Thomas on behalf of the hoteliers which indicated that less than one percent of room
stays are attributable to ADA events. She thought it was worth noting that Thomas said she doesn’t live
in Albany but still likes to attend these events. Pierson said that he frequently hears great comments from
people who come to the community for events.

Presentation — TLT Influencer: Linn County Expo Center

Randy Porter, Linn County Expo Center, said that he has prepared a list of improvement needs at the
Expo Center which total $776,000. The needs include repairs and upgrades, as well as replacement of
indoor horse stalls which would cost about $250,000. He offered to answer questions from the
committee.

In discussion and in response to questions, Porter provided additional information, including the
following:

e There are 196 indoor horse stalls and 98 outdoor stalls. The indoor stalls are very old and rotting;
the outdoor stalls are still in pretty good shape.

e The Expo Center has a 210,000 sq. ft. footprint and includes an indoor area that houses trade
shows and the like, a dirt floor open area and three bays of horse stalls, an arena area, and several
conference rooms that can be opened up into one large space.

e When the Expo Center first opened, a majority of its business was horse or livestock related;
those events now account for about 40 percent of the facility’s business.
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He oversees two separate budgets. This year, the Expo Center budget is just over $1 million and
the Linn County Fair budget is about $455,000.

Since he began 14 years ago, the goal has been that the Expo Center break-even; but he isn’t sure
that will ever happen. No similar county venues in Oregon break even unless they count transient
lodging tax revenue received. Only a handful of county fairs in Oregon break even.

Fiscal year 2014-15 was the Expo Center’s first year to exceed $1 million in sales. This year,
they did about $1.2 million in sales. They are currently booking out to 2018 and beyond.

The most profitable events are probably trade shows because events at the dirt end are more labor
intensive.

There is no extensive marketing for the Expo Center, and they rely heavily on word-of-mouth.
When booking events, staff is cognizant of heads-in-beds, as well as the facility’s bottom dollar.
There are about 38 weekends booked for the coming year, and those are generally recurring
events. About 60 percent of events are community related and about 40 percent bring people
from out of the area. It has been tough to book the facility solid, especially midweek.

In 1998, there were 13 employees doing $400,000 in sales; and there are now 7 employees doing
over $1 million in sales. It can be difficult for staff to turn over spaces and get them ready to rent,
especially if they have to remove/replace stalls.

The horse business declined after 2008, and it is slowly coming back. A big focus for the Expo
Center is getting new stalls and potentially adding an outdoor arena.

The question of why Linn County isn’t implementing a county lodging tax would need to be
directed toward the commissioners. He believes there is split decision on the issue and that there
was pushback from the hoteliers about adding an additional tax. A hotel representative present in
the audience affirmed that the hoteliers don’t want the tax in Albany to be higher than in other
nearby communities and that their focus has been on revisiting what is already being collected to
see whether it is being used effectively.

Linn County has agreed to budget $100,000 per year for five years for improvements and repairs
to the Expo Center, this being the first year of that funding.

Regarding information from the hoteliers’ that indicated only $153,000 of TLT revenue was
directly generated by the Expo Center and that the percentage dropped from 27 percent in 2013 to
15 percent currently, he doesn’t know how that was determined and he doesn’t necessarily agree.
A marketing position is not the most cost-effective way to assist the Expo Center, in his opinion,
because staff is already aware of potential events. When the City Council authorized funding for
an outside sales position in May 2015, he recommended that money instead be used for upgrades.
It is important to keep the facilities nice so people want to use them.

There are rentable items and services that could add income, but there is no time to manage that
with the currently staffing level. It takes a significant amount of labor to maintain the Expo
Center’s level of service, and existing staff is tapped out. An additional position was added in
this year’s budget.

It may be helpful to partner with an entity like the Albany Visitors Association (AVA) to market
the 14 unscheduled weekends or midweek events; however, he is not aware that AVA has ever
been asked to market the Expo Center.

Events at the Expo Center affect the local economy including restaurants, fuel, shopping, and
lodging.

There was brief discussion about technology needs at the Expo Center. Porter agreed to provide a
prioritized list of capital improvement and repair needs. He invited committee members to contact him if
they would like to tour the facility or speak with him further.

Reynolds noted that the hoteliers have given feedback on why groups are not coming to the Expo Center
and suggested the two groups work together to identify problems and potential solutions. Porter said he
doesn’t think there are problems that are keeping groups away, other than the horse stalls.
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In response to inquiries, Economic Development & Urban Renewal Director Kate Porsche provided
information about the City’s financing for construction of the Expo Center which totaled $2.3 million in
principal ($3.3 million in principal plus interest) with payments made from 1996 through 2010.

Porsche shared a report from the League of Oregon Cities showing the transient lodging tax rates in
Oregon cities. The committee expressed interest in receiving further information about the amount of tax
assessed by the cities and counties in each area.

TLT Ad Hoc Advisory Committee Discussion

Discussion followed regarding the committee’s next steps. Pierson suggested that it may be most
effective if committee members begin to document their ideas and come prepared for discussions.
Porsche asked that, for the sake of transparency, committee members e-mail any written materials to staff
for dissemination in meeting packets.

Staff updates and issues

None.
BUSINESS FROM THE COMMITTEE

Pierson said he would not be able to attend the next meeting. There was general agreement to cancel the
August 24 meeting with the next meeting date to be determined through e-mail communications.

Pierson summarized the following action items from this meeting and previous meetings:

o Staff will work with the Linn County Expo Center and representatives of the hotel industry to
obtain their respective recommended capital improvements/repairs lists for the Expo Center.

o Staff will provide information regarding transient lodging taxes assessed by cities and counties in
Oregon.

e Each recipient organization is asked to provide a one-year budget and accounting of TLT
revenues.

e Committee members are asked to provide the Chair with a short statement outlining their
marketing credentials for inclusion in the recommendation to the City Council.

o Staff will identify issues yet to be determined related to the TLT Policy statement.

e Committee members are asked to begin documenting their thoughts on allocation/use of funds.

NEXT MEETING DATE
To be determined.
ADJOURNMENT

Hearing no further business, Chair Pierson adjourned the meeting at 4:40 p.m.

Submitted by, Reviewed by,

Signature on File Signature on File

Teresa Nix Kate Porsche

Recorder Economic Development & Urban Renewal Director
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