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APPROVED:  February 15, 2017 
 

CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, January 18, 2017 

 
MINUTES 

 
Advisory Board Members present: Rich Catlin, David Abarr, Russ Allen, Bill Coburn, James 

Dufour, Bessie Johnson, Rich Kellum, Sharon Konopa, Ray 
Kopczynski, Mitch Langjahr, Dick Olsen, Mark Spence, Mike 
Sykes, and Maura Wilson 

 
Advisory Board Members absent: None. 
 
CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 
 
INTRODUCTION OF NEW BOARD MEMBERS 
 
Catlin welcomed new Advisory Board members James Dufour and Mike Skyes.  He noted that Loyd 
Henion had resigned from the Advisory Board, and he expressed appreciation for his service. 
 
ELECTION OF CHAIR 
 
Bill Coburn nominated Rich Catlin for Chair, and Russ Allen seconded the nomination.  There being no 
additional nominations, Rich Catlin was unanimously elected Chair.   
 
ELECTION OF VICE CHAIR 
 
Sharon Konopa nominated Mark Spence for Vice Chair, and Bessie Johnson seconded the nomination.  
There being no additional nominations, Mark Spence was unanimously elected Vice Chair. 
 
APPROVAL OF MINUTES 
 
November 16, 2016 
 
MOTION:  Ray Kopczynski moved to approve the minutes as presented.  Maura Wilson seconded the 
motion, and it passed 14-0. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None. 
 
Edgewater Village:  Request for Amendments to Agreement 
 
Catlin said that his employer has a contract with the developer of this project; he recused himself and left 
the dais.  Vice Chair Spence requested a staff report. 
 
  



G:\Economic Development\CARA\CARA Advisory Board\2017\Minutes\CARA Minutes 01 18 17.docx  Page 2 of 6 

Staff distributed the following items:  1) tentative plat of the subject area; 2) marketing information for 
homes at Edgewater Village; and 3) a letter from First Republic Bank to George and Paula Diamond 
stating that to make a construction loan for 28 townhomes, they would require that the current CARA lien 
subordination limit be increased from $1 million to $6 million (see agenda file). 
 
Parks & Recreation Director/Interim Urban Renewal Director Ed Hodney reviewed the staff report, 
noting it was prepared after consultation with the Diamonds, the City Attorney, the City Manager, and 
former Economic Development Director Kate Porsche.  The report included a history of the partnership 
and outlined the developer’s request.  The Advisory Board was asked to provide direction on requests to 
increase the subordination limit from $1 million to $6 million and to relieve the developer of 
infrastructure costs associated with the development.  The original loan from the City was for $2.4 
million, some of which has been forgiven with the sale of homes constructed, with roughly $2 million 
outstanding.  Hodney said that the City, CARA, and the Diamonds have a long relationship on this project 
and that the developers have stayed through the recession and significant challenges.  Porsche had asked 
that he share that the relationship has always been good, that the Diamonds have remained faithful to the 
relationship, and that they are currently fully compliant with the agreement. 
 
George Diamond expressed appreciation to the Advisory Board and staff.  He said the staff report did a 
good job of laying out his requests, and he offered to answer any questions. 
 
Mitch Langjahr asked for additional information about the subordination limit.  Diamond explained that 
the next stage of construction will include road costs of about $1.4 million and 20 townhomes at about 
$200,000 each, and that he cannot get a bank loan and move forward under the current subordination 
limit. 
 
Coburn asked whether this situation was unforeseen.  Diamond said he isn’t sure why the $1 million 
subordination was initially placed, but related issues are now surfacing.  He said there has been no market 
for the homes, partly due to the recession, so he and his family members have purchased and rented them 
out.  He thinks that people are beginning to look at the homes, but there is a learning curve to urban 
living. 
 
Rich Kellum noted that the Advisory Board had asked that a home be built on the river because that is 
what is special about the area.  He understands that the housing market is doing well overall, and he asked 
what needs to change so the homes are sellable.  Diamond said that a 2,500 sq. ft. home on the river 
would need to sell in the mid-$300,000 price range, and that market does not currently exist.  He has hired 
a designer to come up with a smaller product for the riverfront which he thinks will sell.  If he didn’t have 
to pay for the road, he could charge about $30,000 less per home.   
 
Kopczynski said that the developer had originally wanted to build apartments but he was constricted by 
the Advisory Board’s requirements.  He has no problem with increasing the subordination. 
 
Wilson expressed concerned because the staff report shows that the arrangements have been renegotiated 
five times.  Diamond clarified that most of those were extensions needed because of the recession.  He 
said the two best brokers in town have been unable to bring even one offer at the price he must charge 
which tells him the market isn’t ready for the product that he is required by contract to build. 
 
Spence asked what the subordination need would be if infrastructure costs were financed separately.  
Diamond said that would reduce the amount he had to borrow from the bank by about $900,000, but he 
would still need an increase in subordination for the bank to consider a construction loan.  He discussed 
options that included the City paying for the road costs, providing a long-term financing vehicle for that 
work, forming a local improvement district, or paying the portion of road costs associated with the City-
owned property. 
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Coburn said he is concerned about the plan to build townhomes because he doesn’t know whether there is 
a market.  He asked when the first house would be built on the river.  Diamond said that would be done 
this spring and that the townhomes would be built later, after construction of the road.  In discussion, 
Diamond used the distributed information to review the plans and status of each phase of the 
development.   
 
Advisory Board members asked to hear from the City Attorney.  City Attorney Sean Kidd explained that 
the City currently has about $2 million at stake.  If it was decided to subordinate $6 million and there was 
a foreclosure, the bank would be paid what they are owed up to that amount before funds would come to 
CARA. 
 
In response to questions from Dick Olsen, Diamond said that he believes he will be able to sell the homes 
he has purchased in a few years.  He doesn’t believe people in Albany yet understand the value of these 
urban homes; but once the townhomes are built, he believes synergy will occur. 
 
There was discussion about ways to proceed.  Hodney said that staff would appreciate direction to help 
construct a draft agreement for consideration at the next meeting.  If staff sees a way to reduce the 
subordination amount through a separate infrastructure loan agreement, it will be included in the 
information brought back. 
 
Kopczynski said that the benefits of quicker completion of the project outweigh any perceived risk. 
 
MOTION:  Kopczynski moved that the Advisory Board recommend to the Albany Revitalization Agency 
that the agreement be changed to allow subordination up to $6 million.  Johnson seconded the motion. 
 
In discussion, Kopczynski said he would also like to direct staff to bring back information about a 
possible infrastructure loan agreement. 
 
Allen said he will vote no on the motion, not because he isn’t supportive of the project, but because he 
thinks the Advisory Board should make the decision after receiving more information.   
 
The motion failed 5-8 with Catlin abstaining: 

Yes: Abarr, Coburn, Johnson, Konopa, Kopczynski  
No: Allen, Dufour, Kellum, Langjahr, Olsen, Spence, Sykes, Wilson 
 

MOTION:  Allen moved to direct staff to bring back an agreement for further consideration at the next 
meeting.  Wilson seconded the motion, and it passed 13-0, with Catlin abstaining. 
 
CARA Downtown Streetscape Project Updates 
 
Catlin returned to the dais. 
 
Coburn said he has been assisting staff on some of the design elements under consideration.  He declared 
a conflict of interest and left the dais for this item. 
 
Additional lighting for Phase 1 
 
Engineering Associate I Lori Schumacher gave a presentation and reviewed options for decorative 
lighting around the area of the Albany Historic Carousel & Museum, noting that the options have changed 
since the staff memo was written.  Options included single acorn lighting at a cost of about $140,000, 
double acorn lighting at a cost of about $167,000, and Pacific Power cobra lighting at a cost of about 
$10,000.  Upgrading First Avenue lighting to LED would add about $25,000 to the project.  A decision to 
choose single acorn or double acorn lighting would impact the project schedule; but staff cannot say 
whether it would delay the opening of the Carousel.  Cobra lighting would have no impact to the project 
schedule.  
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In discussion and in response to questions, staff said that Pacific Excavation is constructing Phase 1 of the 
Streetscape Project and this would be a change order to that project.  Installation of single acorn or double 
acorn lighting would impact the timing of sidewalk improvements; but the schedule currently has work 
being completed the third week in March, well before the opening of the Carousel.  Water Avenue 
improvements are not currently funded or scheduled.  
 
Wilson said she is in favor of highlighting the Carousel with double acorn lighting.  Discussion followed 
regarding whether lighting improvements should be done on the east side of Washington Street given that 
the sidewalk there is badly deteriorated.  
 
Kellum said he would like this area to look like the rest of First Avenue.   
 
MOTION:  Kellum moved to install single acorn lighting.  Johnson seconded the motion. 
 
Wilson said that given the size and scope of the Carousel building, she thinks double acorn lighting would 
highlight that focal point.     
 
Olsen said he would like double acorn lights to be used around the Carousel to highlight that project, and 
he would like to eventually upgrade to double acorns on First Avenue.     
 
The motion failed 4-9 with Coburn abstaining: 
 Yes: Kellum, Langjahr, Spence, Sykes 
 No: Abarr, Allen, Catlin, Dufour, Johnson, Konopa, Kopczynski, Olsen, Wilson 
 
Discussion followed regarding the idea of using double acorn lighting around the Carousel and how 
lighting installed on the east side of Washington Street might be impacted with future improvements 
there.  In response to questions, staff said the sidewalk there is in horrible shape with a lot of tree root 
damage.   
 
Konopa expressed concern about the hazardous sidewalk and suggested that consideration be given to 
adding that section to the streetscape project.  Several Board members agreed. 
 
MOTION:  Wilson moved to install double acorn lighting and to take care of necessary sidewalk repairs 
on the east side of Washington Street.  Olsen seconded the motion. 
 
Allen asked for the reasoning behind having double acorns at this location, given that First Avenue has 
single acorn lighting.  Kopczynski said he thinks that it is to showcase the Carousel.   
 
Kellum was concerned about proceeding when there is no design for the east side of Washington Street.  
Spence said he understands the motion would result in the east side of Washington being done to the 
standards of the rest of the streetscape project. 
 
The motion passed 10-3 with Coburn abstaining: 
 Yes: Abarr, Allen, Catlin, Dufour, Johnson, Konopa, Kopczynski, Olsen, Spence, Wilson 
 No: Kellum, Langjahr, Sykes 
 
Emergency Vehicle Warning Improvements 
 
City Engineer Staci Belcastro reviewed a staff request for direction on emergency vehicle warning 
improvements to the intersection of Ellsworth Street and Sixth Avenue.  ODOT has approved an interim 
12-inch flasher on the existing poles and mast arms that will be constructed with the downtown Fire 
Station; however, they have indicated that will need to be upgraded when the curbs are modified with the 
downtown streetscape project.  Options that staff can propose to ODOT are detailed in the staff memo.  
They include a Sign Bridge at a cost of about $200,000 or Advance Warning Lights with a cost of about 
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$50,000.  A third option not in the staff memo is a traffic signal at a cost of about $350,000.  The Fire 
Department’s preferred option is a Sign Bridge which would allow flashing lights over the travel lanes on 
Ellsworth.  CARA authorized up to $540,000 in funds to be used towards Fire Station frontage 
improvements; about $200,000 of the funds have been encumbered, leaving a balance of about $340,000. 
 
In response to questions, Belcastro said that staff doesn’t believe a Sign Bridge would support a standard 
set of signals.  She further reviewed discussions with ODOT and explained that the existing situation is 
considered to be substandard due to age and because it doesn’t meet current ODOT standards. 
 
Coburn said his frustration is with ODOT.  He feels that the existing system works fine and that a single 
pole and mast arm would work very easily. 
 
Kopczynski because of the Fire Chief’s recommendation, safety considerations, and the fact that money is 
already allocated, he supports Option 1 Sign Bridge. 
 
MOTION:  Kopczynski moved to move forward with Option 1 Sign Bridge.  Wilson seconded the 
motion.   
 
Spence questioned why this decision for emergency vehicle warning on a state highway is a question for 
CARA. 
 
Coburn said he will vote no on the motion.  The existing signal has worked all these years and the value 
in Option 2 is that it brings the warning lights more in line with the driver’s vision.   
 
Johnson said she is concerned that people won’t stop for flashing yellow lights. 
 
Sykes said he would prefer a full traffic light on Ellsworth Street and Sixth Avenue operated by Opticom 
which would stop traffic in both directions when there is an emergency apparatus.  Coburn noted that it 
would have to be a fully actuated signal because ODOT would not allow a signal that was dark when not 
in use.  He wondered if ODOT had looked at the impact of a fully actuated signal to traffic on Ellsworth 
Street.  
 
Konopa said that $350,000 for a full traffic signal is a lot to ask of CARA for this project.  She suggested 
that the item be brought to the City Council for further consideration and discussion about potential 
funding options. 
 
The motion failed with 1-13, with Kopczynski voting yes. 
 
Belcastro reviewed staff discussions with ODOT about their potential participation in improvements to 
Lyon and Ellsworth Streets, and brief discussion followed. 
 
Fortmiller Building:  Request for Forgivable Loan Contract Extension 
 
Urban Renewal Officer Nathan Reid reviewed a request from Scott Lepman for a contract extension for 
the forgivable loan for the Fortmiller Building located at 420 Third Avenue SW, as detailed in the written 
staff report.  The request would extend the current loan agreement until December 31, 2018, due to issues 
regarding the code process, easement issues with the County, and additional infrastructure work needing 
to be done.  Staff feels the proposed timeline is acceptable and recommends approval of the request. 
 
Lepman provided a brief update on the status of his projects and provided clarifying information in 
response to questions from the Board.   
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Allen said that when this was discussed briefly at a previous meeting, the question was asked as to why 
penalties are included in these agreements if they aren’t to be enforced.  Allen said he thinks the penalties 
are intended to ensure the recipients work diligently to bring projects to completion.  In this case, Lepman 
has been working diligently to bring the projects to completion, and he thinks that an extension is 
appropriate. 
 
Kopczynski expressed appreciation to Lepman for bringing to attention issues with the City’s 
development code and for sticking with the project.    
 
MOTION:  Kopczynski moved to extend the contract as requested.  Kellum seconded the motion, and it 
passed 14-0. 
 
Staff Updates and Issues   
 
None. 
 
BUSINESS FROM THE BOARD 
 
Kellum said this is the four-year anniversary of this body approving wayfinding signs.  If something isn’t 
important enough to do in four years, he said people aren’t going to take it seriously.  Hodney 
acknowledged the frustration; he noted that the consultant was asked to do some value engineering 
because the price for the signs as proposed was too high.  Information will be provided at the next 
meeting.     
 
Allen related that he spoke with Oscar Hult, proprietor of the Haberdashery in Downtown Albany, who 
expressed that his business and other downtown businesses have exceeded financial expectations which 
would not have been possible without CARA.   
 
Wilson said that Dr. Gary Goby if giving tours of the interior of the Carousel at 8:30 a.m. on Saturdays, 
and he has invited this body to schedule a tour.  Staff will poll the Advisory Board to determine what date 
works best for the majority. 
 
Reid said that staff has had requests from two historic homeowners for assistance with painting.  He asked 
whether there is interest in opening a grant or loan program for painting.  In discussion, Wilson advised 
that she received bids up to $36,500 to paint her historic home, about $12,000 of which was for lead 
abatement.  While she thinks that painting is the responsibility of a homeowner, there is a significant 
additional cost for a historic home.  Following brief discussion, it was agreed that this would be brought 
back to the next meeting. 
 
NEXT MEETING DATE:  Wednesday, February 15, 2017 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 7:55 p.m. 
 
Submitted by,    Reviewed by, 
 
Signature on File   Signature on File 
 
Teresa Nix    Ed Hodney 
Recorder    Parks & Recreation Director/Interim Urban Renewal Director 


