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APPROVED:  March 15, 2017 
 

CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, February 15, 2017 

 
MINUTES 

 
Advisory Board Members present: Rich Catlin, David Abarr, Russ Allen, Bill Coburn, James Dufour, 

Bessie Johnson, Rich Kellum, Sharon Konopa, Ray Kopczynski, 
Mitch Langjahr, Dick Olsen, Mark Spence, and Mike Sykes 

 
Advisory Board Members absent: Maura Wilson (excused) 
 
CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 
 
APPROVAL OF MINUTES 
 
January 17, 2017 
 
MOTION:  Bill Coburn moved to approve the minutes as presented.  Rich Kellum seconded the motion, and it 
passed 13-0.  
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None. 
 
Edgewater Village Loan Modification Agreement 
 
Catlin declared a conflict of interest and left the dais.  Vice Chair Mark Spence presided over this item. 
 
Interim Urban Renewal Director Ed Hodney said that the Board previously reviewed a request from developer 
George Diamond and directed staff to develop provisions for a loan modification agreement for further 
consideration.  The requested changes were that CARA:  1) increase the subordination limit from $1 million to 
$6 million; and 2) pay for the City’s proportionate share of streets and related infrastructure surrounding the 
City-owned property.  Both requests are addressed in the draft loan modification agreement.  The street costs 
are estimated at $250,000; final costs will be based on bids secured by the developer and reviewed by staff. 
 
Russ Allen requested a staff recommendation as to whether it is appropriate that the City pay for the street 
costs and whether staff is comfortable with the increased subordination.  Hodney said he doesn’t believe that 
increasing the subordination limit would increase CARA’s actual risk and it is necessary from the point of view 
of the developer’s lender.  Regarding street costs, the current agreement is that the developers bear 100 percent 
of the cost of the roads and infrastructure; but in a typical development, each property owner bears that cost.  
He feels comfortable recommending the requested revision; but it is a policy decision since additional CARA 
money would be needed to fulfill that obligation. 
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Allen asked whether the Diamonds were aware of the City-owned parcel when they agreed to pay the road 
costs and whether anything has changed since then.  Hodney said that the agreement goes back many years.  
When it was crafted, it was envisioned that the City would soon acquire the adjacent railroad property and that 
the City’s parcel would become part of the subdivision.  The City only recently acquired the railroad property 
and parts of the understanding have changed.   
 
Mitch Langjahr said that the developer has taken on a responsibility to build these homes and that, to keep the 
project going, he is buying the homes and renting them out.  He asked a local realtor to give insight on why the 
homes aren’t selling.   
 
Brian Weinhold, 2880 Seven Mile Lane SE, said his professional opinion is that this product is overpriced for 
the neighborhood.  He explained that the absorption rate calculation measures how long it would take current 
inventory to liquidate, with six months considered a level market.  For the $200,000 to $250,000 range in 
Albany, the absorption rate is currently one week.  There have been 141 sales in that price range in the last six 
months.  When something doesn’t sell in this market, it is the market that is responding. 
  
Kellum asked at what amount Weinhold thinks the homes would sell.  Weinhold said he would have to do 
more research before suggesting a sales price.  The challenge is that the Hackleman area is still improving, and 
houses there aren’t moving.  He has found that the long, skinny house construction style is generally 
unpopular.  Clients consider how much house they are getting for their money and whether they can purchase a 
house for the same amount in a nicer neighborhood.  These are his opinions based on his market experience. 
 
Bessie Johnson asked whether construction of the homes wouldn’t better the neighborhood.  Weinhold said 
that things have improved downtown and that is starting to spread toward the subject area; but he hasn’t been 
able to get buyers interested in these homes.  If this was his project, he would consider finishing with a product 
that would sell easier. 
 
Ray Kopczynski reminded the Board that the developer has been constrained over the years from building 
certain types of homes that he may have wanted to build and that he will be unable to get financing unless the 
subordination is increased.  He said the Board has made choices that constricted the developer.   
 
Kellum recalled that Diamond previously indicated that he might be interested in getting out of the agreement 
if the Board would do that.  Kellum raised questions as to how long it may be until this product is viable, 
whether building something on the river might spark interest and whether the Board should let the developers 
out of the project and wait for a few years until the market is amenable to quality homes in this location.    
 
Spence said that the agenda item is consideration of a loan modification agreement.  Infill development at the 
riverfront is a CARA goal; and while the Board is wrestling a bit with the details, he wants to focus on how to 
get to the goal.  There is no agenda item here to kill the project. 
  
Mike Sykes asked whether CARA has $6 million to cover the increased subordination if the project fails.  In 
response to a request from Coburn, City Attorney Sean Kidd explained that CARA is into the project for $2.4 
million, $400,000 of which has been forgiven as homes are built per the agreement.  The remaining $2 million 
will be forgiven over time as the remaining homes are built.  If the subordination was raised to $6 million and 
the project failed, the primary lender would be paid the amount owed up to $6 million before CARA received 
its balance owed.  From a financial risk perspective, his opinion is that raising the subordination would not 
increase risk and it may lower the risk because it would allow houses to be built, which would result in 
increased tax revenue regardless of who purchases them.  
 
Kellum asked to hear from George Diamond what his wish is.  Diamond said he doesn’t know that he has an 
answer tonight as to whether he would want out of the project.  He hasn’t done anything half-way before and, 
if the Board is willing to keep working with him, he thinks he can get through the project.  He clarified that the 
current contract was negotiated by his ex-partner, not by him, and that the subordination increase is needed so 
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he can get financing to build the road and keep building homes as fast as the market will allow.  The City-
owned property is worthless, in his opinion, and the infrastructure would create value to that property.  He is 
building house types that the Board wanted in this area for the future, and he is willing to continue to take this 
risk if the Board is willing to work with him. 
 
In response to a question from Allen, Diamond said that if he is unable to build the contractually required 
number of units for financing reasons, he will come back to the Board. 
 
Johnson said she had no problem with this request last month and she is sorry that the developer had to wait 
four weeks for a decision. 
 
MOTION:  Coburn moved to approve the loan modification agreement.  Allen seconded the motion, and it 
passed 12-1 with Langjahr voting no.   
 
Signs of Victory Loan Request 
 
Hodney reviewed a request from Signs of Victory for a $100,000 low-interest loan to make improvements to a 
newly leased location on Jackson Street SE.  Approval of the request would allow the current Signs of Victory 
building to be sold and returned to a use that is consistent with current zoning.  
 
City Manager Wes Hare said this proposal addresses several issues that have been lingering.  He said the City 
previously made a loan to Helping Hands Shelter, which allowed them to move to a facility that it has operated 
efficiently and effectively since; and, although it took longer than expected, the loan was repaid.  This is a 
similar situation in that Signs of Victory has been operating out of a duplex that is not an appropriate location 
or facility for the use.  By loaning the organization $100,000 to move into a more appropriate facility in a more 
appropriate location, this addresses a need in the community and helps solve an ongoing problem that creates 
hidden costs with the City dealing with neighborhood complaints and building code issues.  He supports the 
request and believes that it would benefit not only Signs of Victory and the good work they do, but the City as 
well.  In response to a question from the Board, Hare said the structure on Seventh Avenue may be more of a 
liability than an asset in that it is encumbered by liens and other problems. 
 
Sharon Konopa said the City has given very little financial resources to our homeless shelters over the years; 
but they provide a very valuable service in our community including assisting City public safety.  She noted 
that the loan would be for a sprinkler system and kitchen improvements which would be an asset for any future 
occupants of the building at the Jackson Street location. 
 
In response to questions from Kopczynski, George Matland said that he has had serious interest in the Seventh 
Avenue property, even with the known code issues.  He affirmed that the loan would be repaid by Christmas 
tree sales, stating that the organization sold more than 2,000 trees last year. 
 
In response to a question from Kellum, Matland said the shelter has four beds for detox in agreement with the 
Police Department. 
 
Kellum said that because this is a need in the community because Police need a place to take intoxicated 
people; and because this is a loan, he supports the request. 
 
Sykes asked how many people are served.  Matland said they currently have 45 people in the warming center 
and 25 at shelter.  There will be 114 beds at the new location. 
 
Dick Olsen said he is in favor of the request because of needs in the community and because it would allow the 
Seventh Avenue property to be improved. 
 
MOTION:  Olsen moved to approve the loan request.  Kellum seconded the motion. 
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Sykes said he would like to see a timeline for repairs as part of the loan agreement.   
 
Konopa suggested that the Board identify items it would like included in the loan agreement and that staff 
bring the agreement back to the Albany Revitalization Agency (ARA) next week to expedite this request.  
Coburn and Sykes agreed.  
 
Catlin said the Board typically receives a loan application, bids, and an evaluation grid when considering 
whether to approve a project.  The Board could waive that process for this project, but he just wants that to be 
clear.  Brief discussion followed.   
 
A representative from the Police Department reviewed issues with the Seventh Avenue property and suggested 
that the loan be made contingent upon vacating that property. 
 
It was clarified that with passage of the motion, staff would prepare an agreement for a low-interest loan and 
bring it back to ARA.  The agreement should incorporate the opportunity to review bids, require a timeline for 
completion of the funded work, and be contingent upon vacation of the existing building. 
 
The motion passed 11-2, with Allen and Coburn voting no. 
 
Storefront Revitalization Grant Request: Daren Clowser, 230 Lyons Street S ($15,000) 
 
Urban Renewal Office Nathan Reid reviewed a request from Daren Clowser for $15,000 from the Storefront 
Revitalization Program for his building at 230 Lyon Street S.  The project would include a complete facelift of 
the building with exterior repaint, caulking of open seams, and staining of bare wood.  The current historic 
windows would be repainted, caulked, and repaired as needed.   
 
Spence asked whether this request should go before the Landmarks Advisory Commission.  David Abarr said 
that the LAC doesn’t regulate paint color; but painting over historic brick should probably go to that body.   
 
Konopa asked whether consideration had been given to removing the awnings and bringing back the historic 
features.  Clowser said that this is the first of many steps, and awning removal hasn’t been high on his list. 
 
Curt Sorte, Sorte Painting Inc., clarified that the unpainted brick on the front of the building would be pressure 
washed but not painted.  The trim, windows, and painted brick would be repainted.  He would not recommend 
removing the awning which protects the side of the building.  Brief discussion followed. 
 
MOTION:  Kellum moved to approve the grant request.  Coburn seconded the motion, and it passed 13-0. 
 
Update on Emergency Warning Sign @ Ellsworth & Sixth Avenue 
 
Hodney said that the City Council gave direction to move forward with a full signal at Ellsworth & Sixth 
Avenue.  ARA will be asked to formally approve funds for that purpose. 
 
Staff Updates and Issues   
 
Hodney gave an update on the wayfinding signs.  Since the last meeting, he has talked with the consultant, 
received a set of value engineered drawings, and requested the fabricators estimated cost.  In response to 
questions, he said the signs could be installed using core drilling after the sidewalks are in.  
 
BUSINESS FROM THE BOARD 
 
None. 
 



G:\Economic Development\CARA\CARA Advisory Board\2017\Minutes\CARA Minutes 02 15 17.doc    Page 5 of 5 

NEXT MEETING DATE:  Wednesday, March 15, 2017 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 6:48 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
 
Teresa Nix     Ed Hodney 
Recorder     Interim Urban Renewal Director 


