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APPROVED:  July 19, 2017 

 

 

 CITY OF ALBANY 

Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 

Wednesday, June 21, 2017 

 

MINUTES 

 

Advisory Board Members present: Russ Allen, Rich Catlin, David Abarr, James Dufour, Bessie 

Johnson, Rich Kellum, Sharon Konopa, Ray Kopczynski, Dick 

Olsen, Mike Sykes, Maura Wilson 

 

Advisory Board Members absent:  Mitch Langjahr (unexcused), Bill Coburn (excused), and Mark 

Spence (excused) 

 

CALL TO ORDER 

 

Chair Rich Catlin called the meeting to order at 5:15 p.m. 

 

APPROVAL OF MINUTES 

 

April 19, 2017 

 

MOTION:  Member Ray Kopczynski moved to approve the minutes as presented.  Member Rich Kellum 

seconded the motion. 

 

Member Maura Wilson noted she had sent an email stating she could not attend the meeting, so she asked 

that the minutes reflect that her absence was excused.  Interim Urban Renewal Director Ed Hodney noted 

that Members Mark Spence and Bill Coburn were also excused from tonight’s meeting (June 21, 2017).  

The change was agreeable to the motion-maker and the seconder.  

 

VOTE:  A vote was taken on the motion to approve the minutes with the changes requested, and it passed 

11-0. 

 

SCHEDULED BUSINESS 

 

Business from the Public 

 

None. 

 

Loan request ($10,000) from 3 Sheets Brewery, 136 First Avenue SW 

 

Hodney said this is an unusual request.  The applicant, Klint Sheets, is a Lebanon Police Officer, and he is 

opening up a brewery business in the old Bikman building.  Lebanon is down an officer, so Sheets is not 

attending the meeting tonight.  Sheets approached the ARA staff in December 2016 with his idea, but we 

were not understanding that he was ready to roll on his project, and he did not understand that there is a 

process we need to go through and that the CARA projects operate under certain policies, the main one 

being that if any work is done prior to award of funds, the expenses are not eligible to be reimbursed.  

Hodney said, we are at this point because we didn’t communicate effectively.  Our procedures are not 

very tight at the front end and do not include that we need to inform and make sure applicants are clear 

that expenses before approval are not eligible for funding.  We have added that piece to our checklist and 

this won’t happen again.  It would have been a $10,000 storefront grant; but since the money has already 

been spent, we came up with an alternative.  Instead, we could do a $10,000 loan that Sheets can use to 

pay down his much higher interest rate loan.  The staff report includes Hodney’s reasons for this request.  



G:\Economic Development\CARA\CARA Advisory Board\2017\Minutes\CARA Minutes 06 21 17.docx Page 2 of 6 

He thinks this is a good project that would have received the CARA Advisory Board support had it come 

through the normal process.  He is asking the Board to approve the low-interest $10,000 loan. 

 

Member Sharon Konopa said it has been an empty storefront for a long time.  Hodney said Sheets’ family 

and contractors have been there making changes regularly. 

 

Kellum said that if the project was one that would have likely been approved as a grant before, then he 

supports offering it as a loan.  

 

Member Dick Olsen said that they should also take into consideration that the changeover in ARA staff 

leadership may have also caused confusion.  Olsen said this building used to be Mr. Bikman’s Hat Shop. 

 

MOTION: Kellum moved to approve the loan, and Olsen seconded it.  The motion passed 11-0. 

 

Loan increase request ($30,000) from Signs of Victory, 450 Eleventh Avenue SE, Suites 3 & 4 

 

Hodney said a $100,000 loan was approved on March 8, 2017.  The owner, George Matland, made 

assumptions about the costs based on some bids that had been secured up to that point.  Not all the bids 

were in at that point, but there were certainly enough to justify the $100,000 loan.  Since then, the project 

is well underway.  Hodney has visited it, and they have made tremendous progress.  On page 20 of 

CARA agenda packet, there is a list of additional expenses that were not anticipated, i.e., bunk beds.  The 

total is $45,000 in unanticipated expenses.  CARA generally doesn’t cover equipment and furniture; 

rather, it focuses on construction costs.  Hodney’s recommendation to the CARA Advisory Board is to 

increase the $100,000 to $130,000 under the same terms as the original loan, which was to pay off the 

note in five years at the same interest rate.  This would mean there is $6,000 more per year that Matland 

would need to come up with to pay off the loan.   

 

Matland said that C-3, on the list on page 20, is an architectural firm from Salem.  Discussion followed 

about the services the architect provides.   

 

Kopczynski noted that some of the unanticipated expenses are water meters and doors, but he wonders 

how those were not anticipated.  Matland said they planned on there being a fire corridor, but the Fire 

Department said that the hallway had to be closed, and that is why they have extra doors now.  As to the 

water meter, they thought what they had planned for would be sufficient, but learned afterwards that there 

is not enough flow, so they need to have to water meters. 

 

Catlin asked if the initial estimates were received before or after the architect design.  Matland said they 

were bids that were acquired before we got the architect.  The bunk beds are an added as an expense 

because the donations they thought they would get did not come through. 

 

Member Mike Sykes asked, did you engage with the architect before or after you got a building permit?  

Matland said after; the City changed the exit corridor requirements after the architect submitted the plans.  

Sykes said the architect should have known that, so he finds the extra costs troubling.  Also, Sykes 

recalled that he wondered, when originally requested, if the $100,000 would be sufficient and he asked if 

all the costs were in.  Matland said the costs have not changed.  Discussion followed about the overrun by 

30 percent for the  architect.  Matland noted that the water meter was not part of that. 

 

Member Russ Allen said he pulls a lot of permits with the City; and even when working with reputable 

architectural firms, in his experience the City still comes up with changes.  He is in support of the 

increase to the loan, but his commentary is that there should be other sources of funding for this, instead 

of just CARA.  It is unfortunate that there is not more financial support for this important project. 

 

MOTION:  Kopczynski moved to approve the increase request of $30,000 from Signs of Victory, and 

Allen seconded it.  The motion passed 9-2, with Kellum and Sykes voting no. 
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Request to amend Edgewater Village funding contract 

 

Catlin recused himself due to a contractual relationship with the requestor.  Vice Chair Mark Spence was 

absent.  Catlin appointed Allen as Chair Pro Tem, and the ARA Advisory Board consented. 

 

Allen asked Hodney to give an update on this project. 

 

Hodney said the allocated City portion for the streets has been installed, so progress is being made.  He 

encouraged the Board to visit the site to see the progress.  Edgewater Village got their funding, and now 

they are trying to make sure that they can assure the most favorable loan on the project.  To that end, 

George Diamond is requesting the conversion of a portion of the balance of the original contract, which 

was $900,000 with a remaining balance of $760,000.  Diamond would also like the agreement to release 

the original players, Randy and Melissa Myers, from the obligations under the original contract.  

 

Diamond said they are making good progress.  The $900,000 was originally approved as a grant, not a 

forgivable loan.  Then the recession hit and his partner went upside-down.  The ARA converted it from a 

grant to a forgivable loan and made Randy and Melissa Myers sign it; the Diamonds did not sign it.  That 

money was to clean up the site following a fire.  The reason the Diamonds need to have it removed is that 

it becomes a taxable event.  Even though he is not paying and the ARA is not getting money, the IRS still 

taxes it.  The tax on $900,000 is significant, so it increases the cost of the homes and is costing him to the 

point that he can’t lower the prices and make a profit.  This action will help him to sustain the lending.  

The homes are costing more than they are appraising for.   

 

Diamond said the Myers are divorced now, and they don’t have money to pay for it.  Since the 

development started, Randy has not put money into it.  Melissa is getting ready to file bankruptcy.  If 

someone else bought Edgewater Village through the bankruptcy, Diamond is not sure what would 

happen.  Getting the Myer’s name off means Diamond could get funding independently; otherwise, the 

Myers get five percent each.  Diamond sees this as a burden as he tries to get a loan. 

 

Wilson asked, why does moving this agreement from a forgivable loan to a grant get the Myers off of the 

transaction?  Diamond said the Myers won’t give Diamond 100 percent ownership until they get off the 

loan, and they won’t get off the loan unless CARA releases them.   

 

Kopczynksi asked, if the loan is converted back to a grant, don’t you take a tax hit on the entire $900,000 

up front?  Diamond is not sure; he hopes not.  Discussion followed about the tax implications. 

 

William Rizachis, Accountant, said that it is not taxable, it just reduces the assets, the $1.5 million loan 

and the $900,000 grant that was converted to a loan.  By converting it back to a grant, the Myers’ 

personal guarantee is gone.  The other piece is that we would reduce the land basis by $765,000.  This has 

been vetted with the accountants prior to making this request.  

 

Kopczynksi asked City Attorney Sean Kidd asked what the ramifications might be.  Kidd said there is 

always a potential for a downside.  In this case, the downside is releasing two securities from the loan, so 

CARA would be down from four to two secured parties.  So there may be some advantages, but there is 

also some risk.  If we let the Myers off, Kidd recommends that they be simultaneously removed from the 

LLC, because it is partly owned by them.  If we let them off the loan and they don’t sign off the LLC, 

then they are ten percent owners of the company without having any liability.  Hodney said the resolution 

to be considered at the Albany Revitalization Agency (ARA) meeting to follow, addresses that point 

specifically and makes that contingent upon approval of the resolution. 

 

Kellum asked about releasing the Myers.  Diamond said they want to be released.  Kellum said how it is 

worded is very important, and Diamond agreed.  Discussion followed about details of the transaction. 

 

Kidd said the City can’t do anything to negatively impact the deal.  The only thing the City can do is 

relieve them from an obligation.  In return, they would have to give up their interest in the LLC, but the 

City can’t force that, so he recommends that they be done simultaneously. 
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Wilson asked if the CARA has only heard from Diamond on the issue.  How do we know that there is 

actually a divorce and bankruptcy is pending?  Kidd said we don’t have proof of a divorce, and we don’t 

know their financial situation.  We could ask the Myers to produce their financial records to see if they 

have money, but that would be expensive, and we might need to seek outside counsel for that.  Their 

attorney said they have judgments against them and also that they owe him money that they have not 

paid, although Kidd has no way of verifying that.  He said CARA would verify that they sign off the LLC 

interest in favor of Edgewater and the Diamonds before we would recommend that the Board release 

them from their obligations.  He said the Myers signed a membership agreement that had that intent, but 

their attorney added some language that made it almost impossible to do. 

 

Diamond said they had a membership agreement for construction of the townhomes that said they needed 

to secure financing and start putting roads in and was contingent on CARA approval.  But he doesn’t 

know when they will start the construction of the townhouses, so that one sentence is messing it up.  So 

they wrote a new agreement eliminating those three elements.  Randy Myers signed it, but Diamond says 

Melissa Myers won’t sign because she and Randy have a dispute over money. 

 

Chair Pro Tem Allen said, of the original $900,000, $765,000 remains.  CARA won’t see that $765,000 

back because it’s forgivable as they construct homes.  He thinks the downside from the monetary 

standpoint is that the incentive for the forgivable loan goes away.  There are other incentives for them to 

continue with the project, but he asked Kidd to confirm that from CARA’s perspective, that is the only 

monetary incentive.  Kidd said yes, every time a house is completed, $40,000 is forgiven from the loan.  

If CARA decides to change this from a loan to a grant, each lot will receive a $25,000 forgiveness rather 

than $40,000.  He doesn’t think there is financial risk in reality, but there is one on paper.  If Edgewater 

fulfills their obligation for the forgivable loan, there is no problem; but if CARA made it a grant and 

Edgewater went bankrupt tomorrow, then we would have $750,000 less behind a $6 million loan from the 

lender.  Diamond said that he and Paula Diamond would sign personally.  He said it’s important to 

understand that they are not on the $900,000 loan personally.  Kidd said that in practice, he doesn’t think 

there is a financial impact. 

 

Paula Diamond explained that if they build a home and sell it the same year, the City of Albany will give 

them an IRS Form 1099 for $40,000 of income.  They wouldn’t make any money building the home, so 

Edgewater would have $40,000 more income to account for, which wouldn’t really be income, since it 

was a forgivable loan. 

 

Olsen said Kidd mentioned the possibility of Edgewater going bankrupt.  He would like to know the 

implications of that.  Kidd said if they went bankrupt tonight, there’s a $1.5 million loan and a $750,000 

loan.  The City has a lien on the property for those loans, but it is subordinate to a loan that Diamond got 

from the lender.  The homes are not released yet, so if Edgewater went “belly up” now, the properties 

would be taken back by the lender.  They would sell the properties, and if there was money left over from 

their own loan, CARA would be second in line for whatever was left. 

 

Olsen asked who the lenders are.  Diamond said OSU and First Republic are the lenders.  Olsen asked if 

the homes taken back by the lenders would sit there forever.  Diamond said it won’t happen.  He has the 

loan commitment to build them all, and they will be built.  Paula Diamond said they had to personally 

guarantee the loans.  The bank would not have made the loan without confidence in their personal ability 

to guarantee the loans. 

 

Allen said the question before us is, if CARA takes action tonight, does that fundamentally change what 

happens if Edgewater goes bankrupt.  Kidd said in reality, no.  We could make up scenarios in which we 

would stand to lose the $765,000, but we were going to forgive it anyway, and we could have lost it 

anyway.  Once the houses are built, the taxes will go way up, and even if Edgewater didn’t keep control 

of the properties, the bank will pay the property taxes.  Diamond said converting the loan makes the 

project healthier and less likely to fail. 
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Wilson asked if converting would allow Diamond to reduce the home prices.  Hodney said his language 

in the memo wasn’t precise.  He was trying to say that the conversion would give Edgewater a chance to 

provide the City with more affordable homes, not necessarily with lower-priced homes.  It allows them to 

more effectively price the homes to the Albany market. 

 

Olsen asked if CARA will have a chance to review the plans for the townhomes.  Diamond said yes. 

CARA will see the plans as part of the design review.  Olsen asked, what if CARA doesn’t like the plans?  

Hodney said, we will review them, and we will decide if we are satisfied. 

 

Diamond said he recommends that the Board members walk through the completed homes.  He described 

some of the layout. 

 

MOTION:  Kopczynski moved to approve the staff recommendation to convert the outstanding balance 

and release Randy and Melissa Myer.  Johnson seconded the motion. 

 

Hodney reminded the Board that the motion is predicated on the fulfillment of the requirement that we 

have a document signed by the four parties before CARA will sign any new contract.  Kellum added that 

it should also hold CARA harmless and Hodney agreed. 

 

The motion maker and the seconder agreed to the predication. 

 

VOTE:  The motion passed 10-0 (Catlin was recused). 

 

Catlin returned to the dais and resumed his position as Chair. 

 

Status report on Downtown Streetscape Project 

 

Engineering Associate Lori Schumacher said the project started with repair of the dip at Broadalbin Strert 

and First Avenue.  When crews dug down, they found a turn-of-the-century wooden storm drain, which 

they fixed.  Crews started the water line and storm line work today.  Public Works is keeping the Albany 

Downtown Association (ADA) and businesses informed so they can keep customers apprised of parking 

issues.  The agreement with Oregon Department of Transportation (ODOT) for the Ellsworth Street 

overlay will come to the City Council next week for approval. 

 

Kopczynski asked if anyone took photos of the square wooden pipe or took a section for the museum.  

Schumacher said no.  She said the pipe was pretty dirty, and it was hard to get pictures of it.  They didn’t 

take it out of the ground.  City Engineer Staci Belcastro said, when we find round wooden pipe, it’s for 

potable water.  Square pipe is for combined sewer and storm drain systems.  The soil was very sandy, so 

it wasn’t safe to go down to get a sample or picture, even with shoring.  They filled the pipe with non-

shrink grout and backfilled with controlled-density fill, so when the pipe rots it will still be bridged. 

 

Hodney asked what Schumacher has heard from businesses about comments from customers.  

Schumacher said it has been mostly positive, although they are concerned about parking.  Parking is 

opened up whenever possible.  Emery & Sons has a two-week window to finish each block.  Public 

Works has received some emails from concerned residents; they are addressing those concerns the best 

they can. 

 

Hodney said the emails he’s seen are primarily related to nighttime construction noise, and he thinks staff 

is addressing it effectively.  

 

Lise Grato of the ADA thanked Schumacher and Belcastro.  She said the ADA is disseminating 

information to downtown merchants.  Catlin asked if everyone has a role in getting the word out and 

keeping information up to date.  Schumacher said the City and Emery & Sons are responsible for 

notifying businesses.  Hodney said there is a streetscape Facebook group, and the City’s webpage also has 

a link to the construction project. 
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Kellum asked, what’s the problem with the noise at night and what can be done about it?  Schumacher 

said they try to do the digging before people go to bed, doing the noisiest part when people typically are 

awake, but unfortunately there will be noise in the middle of the night on occasion.  Discussion followed 

about noise abatement and what the contractors are able to do to mitigate the inconvenience while still 

staying on schedule. 

 

Staff Updates and Issues 

 

None. 

 

BUSINESS FROM THE BOARD 

 

None. 

 

NEXT MEETING DATE:  Wednesday, July 19, 2017 

 

ADJOURNMENT 

 

Hearing no further business, Chair Catlin adjourned the meeting at 6:23 p.m. 

 

Submitted by,     Reviewed by, 

 

Signature on File    Signature on File 

 

Mary Dibble     Ed Hodney 

City Clerk     Interim Urban Renewal Director 


