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APPROVED:  December 13, 2017 
 
 

 CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, September 20, 2017 

 
MINUTES 

 
Advisory Board Members present: David Abarr, Bill Coburn, Rich Kellum, Sharon Konopa, Mitch 

Langjahr, Dick Olsen, Mark Spence, Mike Sykes, James Dufour, 
Ray Kopczynski, Bessie Johnson, and Rich Catlin 

 
Advisory Board Members absent: Russ Allen (excused) and Maura Wilson (excused) 
 
CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 
 
APPROVAL OF MINUTES 
 
July 19, 2017 
 
MOTION:  Member Bessie Johnson moved to approve the minutes as presented.  Member Bill Coburn 
seconded the motion, and it passed 12-0. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Lise Grato, Albany Downtown Association (ADA) Executive Director, said that with the streetscape 
expanding this year, the ADA will put up a mix of snowflake sizes.  She thanked the CARA Advisory 
Board for its support of downtown businesses. 
 
Calvin Bontrager gave the Council concept drawings (see agenda file) of a project idea for property he 
owns at Water Avenue and Hill Street.  He is not applying for funds yet, but he wanted to hear the 
Board’s reaction.  The project is tentatively named “Albany Garage.”  It would be a unique space like a 
mini Pike Place Market in Seattle, Washington.  The drawings show an open foyer, a walk-around 
fireplace, and a lot of seating.  There would be room to put a food truck inside, several shops, public 
restrooms, and a couple of office spaces with a year-round farmer’s market outside.  He would want to 
have local shops with local produce.  The middle section of the building would be glass so it would feel 
like an open-air space.  He would also like to do a pushout into Hill Street for a small seating area, similar 
to the parklets on Broadalbin Street. 
 
The biggest hurdle to the project would be parking.  He would plan to ask CARA to consider letting him 
use the City property across Water Avenue.  There is no other place to put parking. 
 
Member Konopa asked if there were any structures that would have to be demolished or historic homes to 
be moved.  Bontrager said one section of the building is an add-on, and he would want to take it off.  
Konopa said the City is discussing the future of the property across Water Avenue now, and one idea is to 
keep it as a parking lot.  Bontrager said the lot might be a deal breaker for him.  He can’t do the project 
without parking. 
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Member Ray Kopczynski said the building looks like it has a lot of open space.  He asked if four shops 
and a farmer’s market could generate enough income to support all the space.  Bontrager said there’s also 
space for a potential business across from the food cart, and there are kiosk spots outside the building at 
the front.  The farmers market will also have several vendors.  His request to CARA might be to help put 
funding together.  His family company will use their own team and resources, so the costs would be 
reasonable. 
 
Catlin thanked him for his presentation and asked him to work with Urban Renewal Officer Nathan Reid 
on the details. 
 
Wayfinding Signs:  Award contract and determine project scope and budget 
 
Interim Urban Renewal Director Ed Hodney reminded the Board that Ambrosini Design’s pricing on the 
wayfinding signs started at $350,000.  Hodney worked with Ambrosini to get it down to $309,000 but 
decided not to continue.  In a discussion with Foress Signs of Albany, they proposed doing a Request for 
Proposals (RFP) for just design and fabrication so that the installation could be negotiated separately.  
Staff received four proposals in response to the RFP.  The results of the scoring are in the agenda packet 
on page 7.  The top score went to Eugene Sign & Awning Co (ESA).  Foress was second highest.  Staff 
recommends awarding the bid based on the winning proposal.  The amount in the resolution 
($100,280.98) does not include installation because staff wasn’t sure how many signs the Board would 
want and of what type.  Staff was also concerned that including installation costs would inflate the design 
and fabrication costs because of BOLI wage rates. 
 
Hodney said the Board’s first decision is whether or not to move forward.  The ADA would like the 
Board to move forward.  The second decision would be on the scope of the project which will determine 
the overall budget. 
 
Member Rich Kellum said that he gave Hodney a couple of fabricator’s names before the RFP and 
wondered if they had been contacted.  Hodney said that he believes he contacted all of them before 
advertising the RFP.  Kellum said it looks like the proposals were scored on “experience and quality” at 
40 percent.  He asked what the percentages were for other factors considered in the score.  He asked how 
quality can be scored if they haven’t seen the product.  Hodney said the score was for “experience and 
qualifications,” not quality.  Kellum asked what the prices were from the other responders.  Hodney said 
he didn’t have the numbers in front of him, but 18 Oaks Sign Company was the lowest and Ramsey Signs 
was the highest. 
 
Member Mark Spence asked if the number of signs in the RFP was the number the Board previously 
settled on, or if Hodney used different numbers to get comparable proposals.  Hodney said the RFP 
included the numbers the Board discussed.  He handed out a map showing the types of signs (see agenda 
file). 
 
Member Mike Sykes asked Hodney to explain his reference to BOLI wages.  Hodney said the City’s 
purchasing agent was concerned that including installation costs in the RFP would drive the costs higher.  
BOLI wage rates apply to the installation part of the project only; but if staff requested bids for the whole 
project, they could be applied to the project total.  Staff is trying to keep the effect of BOLI rates out of 
the picture until it is known how many and what type of signs will actually be installed.  Sykes said BOLI 
has new rules against breaking up a project to get around paying BOLI wages.  He was concerned if that 
is why it was done.  Hodney said no, that is not what staff is doing, and the City’s Purchasing Coordinator 
has made sure of that.  But since staff doesn’t know yet how many signs will be installed, there’s no point 
in asking for bids on installation. 
 
Sykes said, so we don’t know what the total project will cost.  Hodney said he got an estimate of about 
$33,000 from ESA for 27 signs of three types. 
 
MOTION:  Coburn moved to award the bid to ESA in an amount not to exceed $100,280.98.  Kopczynski 
seconded the motion. 
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Kellum said two different materials are listed, aluminum and steel, and wanted to know which one would 
be used.  Hodney said the specifications call for steel.  He said staff will talk to the accepted proposer and 
about ways to reduce fabrication costs.  
 
Member Mitch Langjahr suggested asking local businesses to sponsor signs.  Kellum said we would have 
to determine the costs first. 
 
Kopczynski asked if installation would require breaking up any of the new streetscape.  Hodney said it 
will just be core drilling, so that won’t be an issue.  It’s easier to do core drilling than to set up sleeves 
ahead of time. 
 
Sykes said CARA set aside $75,000 for this project; $59,000 is available now, and the rest will come 
from reserves.  Sykes asked what projects or work would be eliminated by using the reserve.  Hodney 
said the fund is a CARA reserve for unallocated resources.  The sign project won’t be competing with any 
identified project. 
 
VOTE:  The motion to recommend award of the contract and set the project scope and budget passed 
10-2, with Kellum and Langjahr voting no. 
 
Discuss a process to review and assess progress on original CARA plan and objectives 
 
Hodney said the position of Economic Development Manager will be advertised starting tomorrow, and 
the City hopes to hire someone by November.  There will be a good opportunity to use the new manager’s 
knowledge to drive the CARA’s agenda forward.  The question is what is CARA’s agenda.  The Board 
made a list of projects in 2001 CARA Urban Renewal Plan and has reviewed it a couple of times since 
then.  This seems like a good time for the Board to check in on the status of the work originally laid out in 
the Plan.  Hodney suggested that it would be a good idea to compare the work that’s been done to the 
original project list and decide on the next big projects.  CARA still has about $37 million in unused debt 
limit at its disposal. 
 
Konopa said she thinks it would be good for the Board to look at this.  CARA was stymied during the 
recession, but now it’s time to be proactive and look at more projects.  She believes there are a lot of 
opportunities. 
 
Hodney said he can produce a spreadsheet based on the original CARA project list to show what has 
happened on each project.  He could have it ready for the next meeting’s agenda packet.  
 
Spence said he remembers an arduous review process two and a half years ago.  He said that some kind of 
clarifying approach is needed.  He already has four ideas tonight, and they aren’t all going in the same 
direction.  The Board needs firm but not restrictive guidelines.  Hodney said he will visit with Board 
members and begin putting together a framework if they want to start the conversation. 
 
Kellum said that on some days of the week, there is no one downtown.  Offices and businesses are closed.  
He’d like to see CARA and the Council put conditions on grant money requiring the recipient to be open.  
CARA is spending money to revitalize the downtown, but recipients have no responsibility to cooperate.  
He would like to talk about this as part of a CARA project review. 
 
Hodney said there are two elements to a revitalization program.  One is on the capital side.  Investment 
should provide growth in tax revenue.  The other element is the effectiveness of current programs and 
policies.  Kellum’s idea fits here.  Staff would like to see the Board look at both aspects.  On the grants 
side, there hasn’t been a lot of interest in small grants.  It’s possible that a single grant program would be 
more effective.  On the loan side, the question is whether there are restrictions or additional conditions the 
Board wants to put on loans.   
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Kellum said he knows of two examples where someone has purchased a property and raised rental rates, 
and people who had their business in those buildings moved out of town.  An owner could decide that 
with money from CARA they could charge more rent.  CARA needs to be aware of the effects of the 
program. 
 
Hodney said he will talk to Board members and put together a framework.  They can start the discussion 
next month. 
 
Catlin said he would hope to engage the new person’s experience in the process before we go too far.  
CARA can have some initial conversations about status of the current work and do the preliminaries 
before the new manager comes on. 
 
Member Dick Olsen suggested having George Crandall of Crandall Arambula visit and provide his view 
on the project status after the new manager has been hired. 
 
Staff updates and issues 
 
Hodney said Crandall’s downtown retail refinement plan that was written a couple of years ago 
mentioned anchor points downtown that would drive renewal activity.  One of the buildings Crandall 
identified was the Eagles building at the corner of Broadalbin Street and Water Avenue.  The Eagles are 
now ready to sell their building, and the City sent them a letter of interest.  The Eagles responded on 
September 17, 2017, that they are ready to talk to the City.  The question tonight is whether CARA wants 
staff to move forward with discussions about the possible purchase of the building. 
 
Johnson said yes. 
 
Kopczynski said he is in favor of getting information. 
 
Kellum asked what the City would use the property for; he doesn’t think the City needs a parking 
structure.  Catlin said the City should secure the building for the future.  Konopa said yes, we will need a 
parking structure.  The Board was interested in discussion with the Eagles. 
 
Hodney reported that he and Code Compliance Officer Kris Schendel visited the new facility for Signs of 
Victory (SOV) on Jackson Street, and it’s getting close to being ready for occupancy.  He hopes it will be 
open within the next couple of weeks.  As soon as SOV can move in to the Jackson Street facility, they 
can vacate their other properties including the house on Seventh Avenue, and then the Board can start a 
conversation about what to do with that property. 
 
BUSINESS FROM THE BOARD 
 
Konopa summarized the work done by the Historic Properties Ad Hoc Group relating to the Main Street 
church.  There are many problems with restoring the building on site.  The work group looked at a 
number of possible sites for the church.  The best option seems to be on a lot next to Eleanor Hackelman 
Park.  There is a lot of parking for that location, and the building could become a community center.  An 
addition with a kitchen and restrooms and an outdoor plaza would make it a big venue.  The City lost a 
large event center when the Wheelhouse building stopped renting their space.  Konopa added that there 
may be a contractor willing to help with the renovations, once the building is moved.  If the City asks for 
donations now, people may not trust that the project will get done; but once the building is moved, they 
will see the City’s commitment.  The project is CARA-eligible.  Konopa said there is no decision to be 
made tonight, but she asked if the Board would like to tour the church at the next meeting. 
 
Langjahr asked if the building is structurally sound.  Konopa said yes, Emmert International inspected the 
structure and determined that it is sound and could be moved in one piece.  It’s a short distance with no 
traffic signals or cables.  She added that a lot of people are excited about the project, even people who 
aren’t fans of CARA.  Even if it’s not moved, it will have to have a new roof this year anyway.  Konopa 
said it needs serious work, and there are homeless people living in the stairwells.  
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The Board agreed to a tour. 
 
Kopczynski said in addition to the historic preservation issue, several other factors make it a good fit with 
CARA’s goals.  In its current location, it’s a classic example of blight.  Also, it could be an infrastructure 
project, and there’s a lot of funding for infrastructure.  Bringing the building up to standard and getting it 
on the National Register would make it part of the community infrastructure. 
 
Spence said there’s a new business on Ellsworth called Urban Agriculture.  It’s a great shop run by first-
time business owners.  He suggested that Reid talk to them.  Spence said they need to get noticed, so they 
need the right sign.  Reid said he will contact them. 
 
NEXT MEETING DATE:  Wednesday, October 18, 2017 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 6:27 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File     Signature on File 
 
Allison Liesse     Ed Hodney 
Deputy City Clerk    Parks & Recreation Director/ 

Interim Urban Renewal Director 


