
 

G:\Economic Development\CARA\CARA Advisory Board\2017\Agendas\Agenda for 09-20-17 CARA Meeting.doc 

NOTICE OF PUBLIC MEETING 
 

CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD 
 City Hall Council Chambers 

Wednesday, September 20, 2017 
5:15 p.m. 

 
 

AGENDA 
 
 
 
 
1. CALL TO ORDER (Chair Rich Catlin) 
 
2. ROLL CALL 

 
3. APPROVAL OF MINUTES 
 July 19, 2017.  [Pages 2-4] 
Action: ______________________ 
 

4. SCHEDULED BUSINESS 
 
a. Business from the Public 

 
b. Wayfinding Signs:  Award contract and determine project scope and budget.  [Pages 5-9] (Hodney) 

Action Requested:  Motion to recommend award of contract; set project scope and budget. 
Action:_______________________________________________________________________________ 
 

c. Discuss a process to review and assess progress on original CARA plan and objectives.  [Verbal] 
  (Hodney) 

Action:_______________________________________________________________________________ 
 
d. Staff updates and issues.  [Verbal] (Hodney) 

Action:_______________________________________________________________________________ 
 

5. BUSINESS FROM THE BOARD 
 

6. NEXT MEETING DATES:   Wednesday, October 18, 2017 
Wednesday, November 15, 2017 
Wednesday, December 13, 2017 (second Wednesday due to holidays) 

 
7. ADJOURNMENT 
 
 
 
 
 
 
 

City of Albany Website:  www.cityofalbany.net 
 

The location of the meeting/hearing is accessible to the disabled.  If you have a disability that requires 
accommodation, advance notice is requested by notifying the City Manager’s Office at 541-917-7508, 

541-704-2307, or 541-917-7519. 
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APPROVED:  Draft 
 
 

 CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, July 19, 2017 

 
MINUTES 

 
Advisory Board Members present: David Abarr, Bill Coburn, Bessie Johnson, Rich Kellum, Sharon 

Konopa, Mitch Langjahr, Dick Olsen, Mark Spence, Mike 
Sykes, Maura Wilson 

 
Advisory Board Members absent: Rich Catlin (excused), Russ Allen (excused), James Dufour 

(excused), Ray Kopczynski (excused) 
 
CALL TO ORDER 
 
Vice Chair Mark Spence called the meeting to order at 5:15 p.m. 
 
APPROVAL OF MINUTES 
 
June 21, 2017 
 
MOTION:  Rich Kellum moved to approve the minutes as presented.  Mike Sykes seconded the motion, 
and it passed 10-0.  
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None. 
 
Storefront Grant request:  Tony Pope, Hasty Freez, 655 Lyon Street SE ($10,000) 
 
Urban Renewal Officer Nathan Reid reviewed the request for a Storefront Revitalization Grant for a 
project at the Hasty Freez building at 655 Lyon Street SE.  The project would include repair of the 
overhang and improvements to the lighting.  The total project cost is $21,445 and the amount requested is 
$10,000.  
 
Tony Pope, owner of the building and business, further reviewed the proposed project.  Because the 
existing overhang has been hit numerous times by vehicles, the plan is to raise it about six inches, install a 
bollard or similar protection, and move the lights up against the building.  He also plans to relocate the 
Hasty Freez sign to the side of the building that faces the Fire Department.  He wants to keep the 
nostalgic look, and he will not be removing the existing overhang.  The business has been open for 65 
years, his father purchased it in 1969, and he took over in 1989.  He plans to have the parking lot overlaid 
after sidewalk work in the area is completed. 
 
Kellum asked whether the overhang will continue to shield light from the surrounding area.  Pope said 
yes; the lights would be placed up in the soffit and cast light downward.  
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Maura Wilson said she understands that Hasty Freez is an Albany icon and she is glad that work will be 
done on the exterior because it needs sprucing up.  She noted that the Storefront Grant Program is 
intended for exterior work, but the project description includes a new storage cabinet.  Pope said that the 
storage cabinet will be located behind the building and that the countertops referenced are also located 
outside.  Reid added that a breakdown of the project is included in the application.    
 
Bill Coburn said he appreciates the clarification that the overhang will not be removed.  Dick Olsen 
agreed; he is glad that the overhang will be kept. 
 
MOTION:  Wilson moved to fund the project.  Coburn seconded the motion, and it passed 10-0. 
 
Small Grant request:  Sid Stevens (Little Wuesten Café), 115 Ellsworth SW ($1,281) 
 
Reid reviewed the request for Small Grant Program funding for the building at 115 Ellsworth SW, known 
as the Little Wuesten Café.  The project would update and replace the existing awning which has been 
destroyed over time.  Due to a lack of companies that produce awnings in the local area, only one bid was 
submitted for the project.  The total project cost is $2,562, and the amount requested is $1,281.     
 
Kellum said that he doesn’t begrudge this funding and will vote in favor of the request; but he has a 
continuing concern that this Board is funding things that are clearly maintenance.   
 
Bessie Johnson said that she is in favor of the project.  She said the building is seen by many drivers who 
pass by and thinks the requested amount is a small price to pay for upgrading the exterior.   
 
In response to questions from the Board, owner Sid Stevens provided additional information about the 
subject building which was built in 1924 by Russian refugees who later added the house on top in the 
1930s. There was brief discussion about the building history, existing conditions, and potential upgrades. 
 
Spence asked whether Stevens has insurance that would cover damage to the awning.  Stevens said that 
he has basic insurance, but he doesn’t know whether it would cover this expense.  Mitch Langjahr noted 
that there is typically a deductible amount with insurance.   
 
MOTION:  Coburn moved to approve the request.  Johnson seconded the motion, and it passed 10-0. 
 
Staff updates and issues 
 
Parks & Recreation Director and Interim Urban Renewal Director Ed Hodney introduced City Manager 
Peter Troedsson to the Advisory Board. 
 
Hodney said that the Signs of Victory project is making good progress and that the applicants estimate 
that construction will be done by mid-August.  The Three Sheets project is also moving along well, and 
the applicants estimate they will open by September 1.   
 
Hodney referred to Kellum’s earlier concern related to funding maintenance projects.  He explained that 
the Small Grant request for an awning was brought forward because current policy allows for those types 
of projects and that the Advisory Board could direct that the policy question be brought back as a future 
agenda item if they would like to discuss it further. 
  
Hodney gave an update on the Wayfinding Signs project.  After meeting with Kellum and Foress Sign 
Company to discuss alternative approaches, it was determined that the design/build approach would result 
in substantial cost savings over the approach proposed by the consultant.  Staff is working to confirm 
recent changes in State purchasing law and flesh out the process by which the project will be bid and 
purchased.  He expects that signs will be built, delivered, and installed before completion of the 
streetscape project.  He noted that signs could be installed by City staff if necessary to meet the timeline. 
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Coburn said he is not in favor of a government entity doing work that the private sector can do.  He 
objects when a business pays taxes and then the government takes those dollars and does work that the 
business could do.  He said that any cost comparison should include all the City’s costs, not just labor. 
 
Kellum said he also supports having private industry do the work; but depending on how the project is 
broken out, more companies may be able to bid if the installation is a separate piece.   
 
Spence asked about the streetscape project schedule.  Hodney said that the contract allows until December 
to finish the project; but it is expected that most of the work on downtown streets except for Lyon and 
Ellsworth will be done by November.  ODOT will be doing street grinding and overlay on Lyon and 
Ellsworth Streets, and he doesn’t know the exact schedule for that work. 
 
Johnson said that considering how long the Advisory Board has been talking about wayfinding signs, she 
is very disappointed that signs won’t be installed before the Albany Historic Carousel opens.  Hodney 
noted that the sign project was delayed because pricing was so far above the budgeted amount that it was 
necessary to pull the project apart and start over; however, he believes that City staff could put signs in 
place that give direction to the Carousel.  He will follow up.      
 
BUSINESS FROM THE BOARD 
 
In response to a request from Spence, Reid provided an update on projects that are likely to come before 
the Advisory Board. 
 
NEXT MEETING DATE:  Wednesday, August 16, 2017 
 
ADJOURNMENT 
 
Hearing no further business, Vice Chair Spence adjourned the meeting at 5:56 p.m. 
 
Submitted by,     Reviewed by, 
 
 
 
Teresa Nix     Ed Hodney 
Recorder     Parks & Recreation Director/ 

Interim Urban Renewal Director 
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TO: 

FROM: 

DATE: 

CARA Advisory Board 
1 
J ..,,.-

Ed Hodney, Interim Urban Renew~tf:or 
September 14, 2017, for September 20, 2017, CARA Advisory Board Meeting 

SUBJECT: Wayfinding Signs-Contract Award 

Action requested: 
Approve a motion to recommend that ARA award a contract to Eugene Sign & Awning Co. 
(ES&A) for design and fabrication on the Wayfinding Signs Project; approve a contract scope 
and budget. 

Background: 
At the CARA meeting in December 2016, I advised the Board that an estimate of total costs in 
excess of $350,000 had been established for this project. The original project budget, established 
years ago, was $75,000 (including design costs). In March 2017, I reported that I had worked 
with the project designer Ambrosini and the Albany Downtown Association to trim those costs 
through a combination of changes to design and materials and a reduction in the number of signs 
to be purchased. I asked the Board to approve a project budget of $175,000 consistent with these 
changes and to authorize the solicitation of bids. No vote was taken. 

While members generally felt that the present design was attractive and responsive to all 
community members that had participated in the design process, it was felt that costs were 
excessive and that the present design could be more cost-effective. I was asked to consult with 
Foress Signs of Albany and others to come up with a better, more cost-effective approach to the 
project. I received helpful suggestions from this dialog, including a suggestion that we use a 
design-fabrication approach to the project. In consultation with the City's Purchasing 
Coordinator, I elected to solicit proposals from qualified businesses through a Request for 
Proposals (RFP). Further, I was advised by the Purchasing Coordinator, based on her research, to 
exclude installation from the RFP to reduce the effect of wage rate requirements on the cost of 
design and fabrication proposals. 

Proposals: 
The RFP was advertised on August 7, 2017, in the Albany Democrat-Herald and Daily Journal of 
Commerce and posted on the City's website. A pre-proposal meeting was held on August 24, 
attended by four interested parties. Proposals were submitted by four qualified businesses on 
August 29. The proposals were scored by a panel of City staff, reflected on Exhibit A-Score 
Tabulation Sheet. Scores were awarded as follows: 

Experience and Qualifications 40 points possible 
Cost Proposal 30 points possible 
Understanding and Approach 30 points possible 
TOT AL points possible 100 

Based on the overall scores, I recommend that a contract be awarded to Eugene Sign & Awning 
Co. as the. proposer with the top average score of 86.67 points. Foress Sign & Mfg. was the 
second highest score with 76.0 points. 

Project scope and budget: 
Exhibit B shows ES&A's Cost Proposal. While costs were solicited in the RFP for all elements 
of the original Ambrosini design, the Board has the option of narrowing the scope to selected sign 
types. In my March 2017 report, I suggested that a project budget be limited to D.l Primary 
Directional, D.2 Vehicle/Pedestrian Directional, and D.3 Pedestrian Directional signs for your 
base contract. Exhibit C shows the cumulative costs associated with each project element. 
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CARA 
Page2 
September 14, 2017 

I recommend that the project scope and budget be established as follow: 
Design and Fabrication $ 98,208.98 
FreiJ?ht 2.000.00 
TOTAL ES&A $100,208.98 

Budget impact: 
The original project budget was set at $75,000, of which $59,721 is currently available. The 
remainder of the approved project budget will come from 290-11-1102 Infrastructure Projects 
Reserve. 

EH:ldh 
Attachments: Exhibit A-Score tabulation sheet for proposals received 

Exhibit B-ES&A Cost Proposal 
Exhibit C--Cumulative Costs of ES&A Propsoal 

G: \Economic Development\ CARA \CARA Advisory Board\2017\Staff Reports \September 20 Meeting\ CARA 09 14 2017 memo 
Wayfinding Signs Project.docx 
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SCORE SHEET WAYFINDING SIGNS 

ES&.A Foress 18 Oaks Ramsey 

Reviewer Experience/ Cost30 Understanding/ TOTAL Experience/ Cost 30 Understanding/A TOTAL Experience/ Cost 30 Understanding/ A TOTAL Experience/Q Cost 30 Understanding/A TOTAL 
Soores Quality40 Approach 30 Quality 40 pplllach 30 Quality 40 pproach 30 uality 40 pproach 30 

Soore 1 35 15 25 75 20 15 15 50 15 15 10 40 25 10 20 
Score 2 40 22 30 92 40 18 30 88 35 10 30 75 25 10 15 
Soore 3 40 23 30 93 40 20 30 90 25 25 15 65 35 10 30 

Totals 38.3333333 20 28.33 86.67 33.3333333 17.666667 25.00 76.00 25 16.666667 18.33333333 60 28.3333333 10 21.66666667 60 

\ ., 
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E~T JJf- COST PROPOSAL -REVISED 

Item# Description Unit Quantity Unit Price Extended Price 

WAYFINDING SIGNS 

D.1 Primary Directional EA 3 $18958.62 

D.2 Vehicle/Pedestrian Directional EA 4 $17795.95 

D.3 Pedestrian Directional EA 20 $61454.41 

D.4 Parking EA 13 $28037.95 

P.1 Pedestrian Map Kiosk EA 5 $27191.94 

P.2 Pedestrian Information Kiosk EA 5 $32777.71 

DELIVERY 
15 Freight LS ALL $3339.87 

TOTAL $189,556.45 

The quantities the City has proposed above are an estimated quantity for the purpose of completing this 
Cost Proposal. The price bid determines the actual quantify the City wiJI ultimately order. The City 
intends to negotiate the final sign order with the Proposer. The Project scope of service does not include 
installation of the signs. All Project Requirements, including insurance, should be reviewed and 
incorporated in this Cost Proposal. 

I 
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EXHIBIT C: ES&A Proposal-Wayfinding Signage Project 
Cumulative Project Costs 

Sign Type Description #Units Unit Price Total by Type Cumulative Total Subtotal 

D.1 Primary Directional 3 $ 6,319.54 $18,958.62 $ 18,958.62 

D.2 Vehicle/Pedestrian 4 $ 4,448.99 $17,795.95 $ 36,754.57 
Directional 

D.3 Pedestrian Directional 20 $ 3,072.72 $ 61,454.41 $ 98,208.98 $ 98,208.98 

Estimated Freight (partial) $ 2,000.00 $ 100,208.98 
REMAINING SYSTEM ELEMENTS 

D.4 Parking 13 $ 2,167.77 $ 28,037.95 $ 126,246.93 
P.1 Pedestrian Map Kiosk 5 $ 7,438,39 $ 27,191.94 $ 153,438.87 
P.2 Pedestrian Information Kiosk 5 $ 6,555.54 $ 32,777.71 $ 186,216.58 

FREIGHT $ 3,339.87 $ 189,556.45 
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