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APPROVED:  January 17, 2018 
 
 

CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, December 13, 2017 

 
MINUTES 

 
Advisory Board Members present: Russ Allen, Bill Coburn, James Dufour, Rich Kellum, Ray 

Kopczynski, Dick Olsen, Mark Spence, Mike Sykes 
 
Advisory Board Members absent: David Abarr (excused), Rich Catlin (excused), Bessie Johnson 

(excused), Sharon Konopa (excused), Mitch Langjahr 
(unexcused), and Maura Wilson (excused) 

 
CALL TO ORDER 
 
Vice Chair Mark Spence called the meeting to order at 5:22 p.m. 
 
APPROVAL OF MINUTES 
 
September 20, 2017 
 
MOTION:  Member Ray Kopczynski moved to approve the minutes as presented.  Member Mike Sykes 
seconded the motion, and it passed 8-0. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Lise Grato, Albany Downtown Association (ADA) Executive Director, said that the ADA is in favor of 
Natural Sprinkles Co. Bakery joining the Albany downtown area.   
 
Member Russ Allen asked whether there is a concern on the part of the ADA that CARA could subsidize 
a business that would compete with an existing similar business.  Grato said that the ADA has not had 
that conversation; but the organization generally believes that more business downtown is better for 
everyone and that businesses typically find ways to provide distinct opportunities. 
 
Repayable Loan request ($50,000) from Jolene Wilson, 202 Second Avenue SW 
 
Urban Renewal Officer Nathan Reid reviewed the request from Jolene Wilson, owner of Natural 
Sprinkles Co. Bakery, for a repayable loan to renovate the building at 202 Second Avenue SW known as 
the Tripp & Tripp Building.  The $148,000 project is proposed to be funded by building owner Seth 
Fortier ($30,000), the applicants ($68,000), and CARA ($50,000).  The Advisory Board has supported 
this type of loan in the past, most recently with the Signs of Victory project.  The building is a historic 
building in a gateway to downtown.  The applicants estimate the project will increase the building’s 
taxable value by 50 percent.  The proposed terms of the loan include five years of interest payments at 2.5 
percent and a balloon payment at the end of five years. 
 
Member Rich Kellum said that most businesses fail within the first months or years.  He expressed 
concern that if the business failed with an unsecured loan, the building owner would benefit from the 
improvements, but CARA funds would not be repaid.  He also expressed concern about the idea of 
picking winners and losers, noting that there are at least two downtown businesses that provide bakery 
items.  
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Reid commented that the applicant has been in business for more than three years and has been successful 
in the community.  He noted that the increased taxable value of the building would remain regardless of 
who occupies the building.  
 
Jolene Wilson, owner of Natural Sprinkles Co. Bakery, said that she is on good terms with the other 
bakery on Second Avenue and she believes they offer different things.  Her bakery uses natural 
ingredients, supports the Farmers’ Market, and wants to benefit Albany and provide good community 
service.  In response to questions from the Advisory Board, Wilson further described her products and 
business plans. 
 
Member Bill Coburn noted that the applicant withdrew a previous application and worked with staff on a 
reduced request, and he asked what changed.  Wilson said that she was able to pull in more private funds 
and that she took time to carefully review the request to see where it could be improved.   
 
Coburn noted that the breakout of expenses didn’t match up with quotes in the application.  Reid 
explained that, as proposed, the applicant would be reimbursed for the first $50,000 of expenses for 
contractor, electricity, and plumbing.   
 
Coburn noted that if improvements are made such that the taxable valuation increases, then CARA would 
receive benefit regardless of whether the applicant is successful.  He said that information about the 
current valuation and estimated new valuation would be helpful with this request as well as future 
applications.  Interim Urban Renewal Director Ed Hodney provided information about the property 
valuation from the Linn County Assessor’s Office.  
 
Kopczynski commended the applicant for expanding her business from home and asked whether she 
planned to take a salary during the first year or two.  Wilson said that her main goal is to repay the loan 
and that is where the revenue will go first.   
 
In response to further questions from Kopczynski, Wilson said that she is obligated to her five-year lease 
regardless of whether she receives the requested loan.  She said her personal guarantee is based on good 
faith and who she is as a person.  She projects that she will make all required payments based on current 
cash flow and she is working on a line of credit that can be used if needed.   
 
Allen said that he does not think it is CARA’s role to pick winners and losers or provide seed money for 
businesses; however, if the $50,000 loan is used for improvements to the building that would live beyond 
the current tenant, he is more likely to be favorable to the request.  Reid said staff believes that the 
improvements would increase the value of the property and the viability of downtown.   
 
Sykes asked how the estimates were arrived at and whether detailed plans are available.  Wilson said that 
she has had multiple drawings prepared and she believes the quotes are accurate.  Hodney added that the 
Building Division has reviewed a set of drawings for the project.  Sykes said he would prefer to see actual 
bids as opposed to budgetary numbers. 
 
In response to questions, Hodney said the Advisory Board has requested a deed of trust as security for 
repayable loans for owner-occupied buildings; however, the policy does not require that and the most 
recent loan to a lessee, Signs of Victory, did not require a deed of trust.  Reid added that the owner of the 
subject building declined to sign a deed of trust. 
 
Spence said that this is a gateway building and that the proposed business type would drive more foot 
traffic than a business office; however, he is uncomfortable that the applicant is taking all the risk while 
the building owner would benefit with a rewired, replumbed building.  Wilson said that the building 
owner kept the rent low because she was going to take on this project.  She considers this an opportunity 
because the rent is so economical.  
 



G:\Economic Development\CARA\CARA Advisory Board\2017\Minutes\CARA Minutes 12 13 17.doc  Page 3 of 4 

There was discussion about the request and potential actions.   
 
Kellum said that he would support the request if the property owner would sign a deed of trust.  Coburn 
said that having the applicant sign a promissory note would be another option.  Sykes suggested that 
equipment purchased by the applicants could be used as collateral if a reasonable estimate of value could 
be provided.     
 
MOTION:  Kopczynski moved to table a decision until the Advisory Board receives additional 
information.  The motion died for lack of a second. 
 
Member Dick Olsen said that this seems to be a modest request which follows existing policy and he 
would prefer not to hold the applicant to more meetings.  He thinks the business will be good for the 
downtown and an excellent use of the building.  He would like to approve the request. 
 
Brian Oare, a local realtor, was recognized by the Chair.  Oare said it is his opinion that the proposed 
improvements would increase the taxable value of the property.  He understands that the building owner 
plans to apply for CARA funds for exterior improvements to the building, as well as another downtown 
building.  He understands the Board’s concerns; but the applicant has worked with staff and followed 
existing policy.  He thinks that the process was misleading to the applicant and that she is being given 
undue scrutiny.  The building owner is working with the applicant by providing a reduced rental rate and 
the applicant has an established business.  He believes this is a good use of the building and he supports 
the request.  Brief discussion followed. 
 
MOTION:  Allen moved to approve the request with a UCC lien for the business equipment.  Olsen 
seconded the motion. 
 
Coburn said that a promissory note for the full amount may not be necessary, but he would like to see 
some security and he would like to hear from the City Attorney before making a decision.  Wilson 
commented that she has had the lease since September and she needs to proceed so she can begin to make 
revenue. 
 
Olsen suggested that the City Attorney could be asked to look at the agreement before it goes to the 
Albany Revitalization Agency for final approval.   
 
Allen clarified that the motion does not include a promissory note and does not assume that the UCC will 
cover the full $50,000.    
 
The motion passed 8-0. 
 
Staff updates and issues 
 
Signs of Victory 
 
Hodney reviewed a potential loan modification agreement with Signs of Victory.  The modification 
would reduce the total loan amount from $130,000 to $100,000.  A total of $100,000 has been allocated 
and the project is complete.  Signs of Victory has the resources to pay off their contractor and supports the 
proposed modification.  
 
MOTION:  Kellum moved to approve the loan modification agreement.  Kopczynski seconded the 
motion, and it passed 8-0. 
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BUSINESS FROM THE BOARD 
 
The Advisory Board had a brief discussion about potential policy changes and the possibility of reviewing 
all program policies after the new urban renewal staff person is on board.  There was general agreement 
that, as a first step, staff will bring back for review the policy that was used to analyze the application 
considered tonight.   
 
NEXT MEETING DATE:  Wednesday, January 17, 2018 
 
ADJOURNMENT 
 
Hearing no further business, Vice Chair Spence adjourned the meeting at 6:52 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
  
Teresa Nix     Ed Hodney 
Recorder     Parks & Recreation Director/ 

Interim Urban Renewal Director 


