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NOTICE OF PUBLIC MEETING 

CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD 
City Hall Council Chambers 

Wednesday, December 13, 2017 
5:15 p.m. 

AGENDA 

1. CALL TO ORDER (Chair Rich Catlin) 

2. ROLL CALL

3. APPROVAL OF MINUTES
 September 20, 2017.  [Pages 2-6]
Action: ______________________

4. SCHEDULED BUSINESS

a. Business from the Public

b. Repayable Loan request ($50,000) from Jolene Wilson, 202 Second Avenue SW.  [Pages 7-24] (Reid) 
Action Requested:  Receive staff report and consider motion to approve.
Action:_______________________________________________________________________________

c. Staff updates and issues.  [Verbal] (Hodney) 
 Signs of Victory.  [Verbal]
Action:_______________________________________________________________________________

5. BUSINESS FROM THE BOARD

6. NEXT MEETING DATE:  Wednesday, January 17, 2018

7. ADJOURNMENT

City of Albany Website:  www.cityofalbany.net 

The location of the meeting/hearing is accessible to the disabled.  If you have a disability that requires 
accommodation, advance notice is requested by notifying the City Manager’s Office at 541-917-7508, 

541-704-2307, or 541-917-7519. 
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APPROVED:  DRAFT 

CITY OF ALBANY 
Central Albany Revitalization Area Advisory Board 

City Hall Council Chambers, 333 Broadalbin Street SW 
Wednesday, September 20, 2017 

MINUTES 

Advisory Board Members present: David Abarr, Bill Coburn, Rich Kellum, Sharon Konopa, Mitch 
Langjahr, Dick Olsen, Mark Spence, Mike Sykes, James Dufour, 
Ray Kopczynski, Bessie Johnson, and Rich Catlin 

Advisory Board Members absent: Russ Allen (excused) and Maura Wilson (excused) 

CALL TO ORDER 

Chair Rich Catlin called the meeting to order at 5:15 p.m. 

APPROVAL OF MINUTES 

July 19, 2017 

MOTION:  Member Bessie Johnson moved to approve the minutes as presented.  Member Bill Coburn 
seconded the motion, and it passed 12-0. 

SCHEDULED BUSINESS 

Business from the Public 

Lise Grato, Albany Downtown Association (ADA) Executive Director, said that with the streetscape 
expanding this year, the ADA will put up a mix of snowflake sizes.  She thanked the CARA Advisory 
Board for its support of downtown businesses. 

Calvin Bontrager gave the Council concept drawings (see agenda file) of a project idea for property he 
owns at Water Avenue and Hill Street.  He is not applying for funds yet, but he wanted to hear the Board’s 
reaction.  The project is tentatively named “Albany Garage.”  It would be a unique space like a mini Pike 
Place Market in Seattle, Washington.  The drawings show an open foyer, a walk-around fireplace, and a lot 
of seating.  There would be room to put a food truck inside, several shops, public restrooms, and a couple 
of office spaces with a year-round farmer’s market outside.  He would want to have local shops with local 
produce.  The middle section of the building would be glass so it would feel like an open-air space.  He 
would also like to do a pushout into Hill Street for a small seating area, similar to the parklets on Broadalbin 
Street. 

The biggest hurdle to the project would be parking.  He would plan to ask CARA to consider letting him 
use the City property across Water Avenue.  There is no other place to put parking. 

Member Konopa asked if there were any structures that would have to be demolished or historic homes to 
be moved.  Bontrager said one section of the building is an add-on, and he would want to take it off.  Konopa 
said the City is discussing the future of the property across Water Avenue now, and one idea is to keep it 
as a parking lot.  Bontrager said the lot might be a deal breaker for him.  He can’t do the project without 
parking. 
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Member Ray Kopczynski said the building looks like it has a lot of open space.  He asked if four shops and 
a farmer’s market could generate enough income to support all the space.  Bontrager said there’s also space 
for a potential business across from the food cart, and there are kiosk spots outside the building at the front.  
The farmers market will also have several vendors.  His request to CARA might be to help put funding 
together.  His family company will use their own team and resources, so the costs would be reasonable. 
 
Catlin thanked him for his presentation and asked him to work with Urban Renewal Officer Nathan Reid 
on the details. 
 
Wayfinding Signs:  Award contract and determine project scope and budget 
 
Interim Urban Renewal Director Ed Hodney reminded the Board that Ambrosini Design’s pricing on the 
wayfinding signs started at $350,000.  Hodney worked with Ambrosini to get it down to $309,000 but 
decided not to continue.  In a discussion with Foress Signs of Albany, they proposed doing a Request for 
Proposals (RFP) for just design and fabrication so that the installation could be negotiated separately.  Staff 
received four proposals in response to the RFP.  The results of the scoring are in the agenda packet on page 
7.  The top score went to Eugene Sign & Awning Co (ESA).  Foress was second highest.  Staff recommends 
awarding the bid based on the winning proposal.  The amount in the resolution ($100,280.98) does not 
include installation because staff wasn’t sure how many signs the Board would want and of what type.  Staff 
was also concerned that including installation costs would inflate the design and fabrication costs because 
of BOLI wage rates. 
 
Hodney said the Board’s first decision is whether or not to move forward.  The ADA would like the Board 
to move forward.  The second decision would be on the scope of the project which will determine the 
overall budget. 
 
Member Rich Kellum said that he gave Hodney a couple of fabricator’s names before the RFP and 
wondered if they had been contacted.  Hodney said that he believes he contacted all of them before 
advertising the RFP.  Kellum said it looks like the proposals were scored on “experience and quality” at 40 
percent.  He asked what the percentages were for other factors considered in the score.  He asked how 
quality can be scored if they haven’t seen the product.  Hodney said the score was for “experience and 
qualifications,” not quality.  Kellum asked what the prices were from the other responders.  Hodney said 
he didn’t have the numbers in front of him, but 18 Oaks Sign Company was the lowest and Ramsey Signs 
was the highest. 
 
Member Mark Spence asked if the number of signs in the RFP was the number the Board previously settled 
on, or if Hodney used different numbers to get comparable proposals.  Hodney said the RFP included the 
numbers the Board discussed.  He handed out a map showing the types of signs (see agenda file). 
 
Member Mike Sykes asked Hodney to explain his reference to BOLI wages.  Hodney said the City’s 
purchasing agent was concerned that including installation costs in the RFP would drive the costs higher.  
BOLI wage rates apply to the installation part of the project only; but if staff requested bids for the whole 
project, they could be applied to the project total.  Staff is trying to keep the effect of BOLI rates out of the 
picture until it is known how many and what type of signs will actually be installed.  Sykes said BOLI has 
new rules against breaking up a project to get around paying BOLI wages.  He was concerned if that is why 
it was done.  Hodney said no, that is not what staff is doing, and the City’s Purchasing Coordinator has 
made sure of that.  But since staff doesn’t know yet how many signs will be installed, there’s no point in 
asking for bids on installation. 
 
Sykes said, so we don’t know what the total project will cost.  Hodney said he got an estimate of about 
$33,000 from ESA for 27 signs of three types. 
 
MOTION:  Coburn moved to award the bid to ESA in an amount not to exceed $100,280.98.  Kopczynski 
seconded the motion. 
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Kellum said two different materials are listed, aluminum and steel, and wanted to know which one would 
be used.  Hodney said the specifications call for steel.  He said staff will talk to the accepted proposer and 
about ways to reduce fabrication costs.  
 
Member Mitch Langjahr suggested asking local businesses to sponsor signs.  Kellum said we would have 
to determine the costs first. 
 
Kopczynski asked if installation would require breaking up any of the new streetscape.  Hodney said it will 
just be core drilling, so that won’t be an issue.  It’s easier to do core drilling than to set up sleeves ahead of 
time. 
 
Sykes said CARA set aside $75,000 for this project; $59,000 is available now, and the rest will come from 
reserves.  Sykes asked what projects or work would be eliminated by using the reserve.  Hodney said the 
fund is a CARA reserve for unallocated resources.  The sign project won’t be competing with any identified 
project. 
 
VOTE:  The motion to recommend award of the contract and set the project scope and budget passed 10-2, 
with Kellum and Langjahr voting no. 
 
Discuss a process to review and assess progress on original CARA plan and objectives 
 
Hodney said the position of Economic Development Manager will be advertised starting tomorrow, and the 
City hopes to hire someone by November.  There will be a good opportunity to use the new manager’s 
knowledge to drive the CARA’s agenda forward.  The question is what is CARA’s agenda.  The Board 
made a list of projects in 2001 CARA Urban Renewal Plan and has reviewed it a couple of times since then.  
This seems like a good time for the Board to check in on the status of the work originally laid out in the 
Plan.  Hodney suggested that it would be a good idea to compare the work that’s been done to the original 
project list and decide on the next big projects.  CARA still has about $37 million in unused debt limit at 
its disposal. 
 
Konopa said she thinks it would be good for the Board to look at this.  CARA was stymied during the 
recession, but now it’s time to be proactive and look at more projects.  She believes there are a lot of 
opportunities. 
 
Hodney said he can produce a spreadsheet based on the original CARA project list to show what has 
happened on each project.  He could have it ready for the next meeting’s agenda packet.  
 
Spence said he remembers an arduous review process two and a half years ago.  He said that some kind of 
clarifying approach is needed.  He already has four ideas tonight, and they aren’t all going in the same 
direction.  The Board needs firm but not restrictive guidelines.  Hodney said he will visit with Board 
members and begin putting together a framework if they want to start the conversation. 
 
Kellum said that on some days of the week, there is no one downtown.  Offices and businesses are closed.  
He’d like to see CARA and the Council put conditions on grant money requiring the recipient to be open.  
CARA is spending money to revitalize the downtown, but recipients have no responsibility to cooperate.  
He would like to talk about this as part of a CARA project review. 
 
Hodney said there are two elements to a revitalization program.  One is on the capital side.  Investment 
should provide growth in tax revenue.  The other element is the effectiveness of current programs and 
policies.  Kellum’s idea fits here.  Staff would like to see the Board look at both aspects.  On the grants 
side, there hasn’t been a lot of interest in small grants.  It’s possible that a single grant program would be 
more effective.  On the loan side, the question is whether there are restrictions or additional conditions the 
Board wants to put on loans.   
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Kellum said he knows of two examples where someone has purchased a property and raised rental rates, 
and people who had their business in those buildings moved out of town.  An owner could decide that with 
money from CARA they could charge more rent.  CARA needs to be aware of the effects of the program. 
 
Hodney said he will talk to Board members and put together a framework.  They can start the discussion 
next month. 
 
Catlin said he would hope to engage the new person’s experience in the process before we go too far.  
CARA can have some initial conversations about status of the current work and do the preliminaries before 
the new manager comes on. 
 
Member Dick Olsen suggested having George Crandall of Crandall Arambula visit and provide his view 
on the project status after the new manager has been hired. 
 
Staff updates and issues 
 
Hodney said Crandall’s downtown retail refinement plan that was written a couple of years ago mentioned 
anchor points downtown that would drive renewal activity.  One of the buildings Crandall identified was 
the Eagles building at the corner of Broadalbin Street and Water Avenue.  The Eagles are now ready to sell 
their building, and the City sent them a letter of interest.  The Eagles responded on September 17, 2017, 
that they are ready to talk to the City.  The question tonight is whether CARA wants staff to move forward 
with discussions about the possible purchase of the building. 
 
Johnson said yes. 
 
Kopczynski said he is in favor of getting information. 
 
Kellum asked what the City would use the property for; he doesn’t think the City needs a parking structure.  
Catlin said the City should secure the building for the future.  Konopa said yes, we will need a parking 
structure.  The Board was interested in discussion with the Eagles. 
 
Hodney reported that he and Code Compliance Officer Kris Schendel visited the new facility for Signs of 
Victory (SOV) on Jackson Street, and it’s getting close to being ready for occupancy.  He hopes it will be 
open within the next couple of weeks.  As soon as SOV can move in to the Jackson Street facility, they can 
vacate their other properties including the house on Seventh Avenue, and then the Board can start a 
conversation about what to do with that property. 
 
BUSINESS FROM THE BOARD 
 
Konopa summarized the work done by the Historic Properties Ad Hoc Group relating to the Main Street 
church.  There are many problems with restoring the building on site.  The work group looked at a number 
of possible sites for the church.  The best option seems to be on a lot next to Eleanor Hackelman Park.  
There is a lot of parking for that location, and the building could become a community center.  An addition 
with a kitchen and restrooms and an outdoor plaza would make it a big venue.  The City lost a large event 
center when the Wheelhouse building stopped renting their space.  Konopa added that there may be a 
contractor willing to help with the renovations, once the building is moved.  If the City asks for donations 
now, people may not trust that the project will get done; but once the building is moved, they will see the 
City’s commitment.  The project is CARA-eligible.  Konopa said there is no decision to be made tonight, 
but she asked if the Board would like to tour the church at the next meeting. 
 
Langjahr asked if the building is structurally sound.  Konopa said yes, Emmert International inspected the 
structure and determined that it is sound and could be moved in one piece.  It’s a short distance with no 
traffic signals or cables.  She added that a lot of people are excited about the project, even people who aren’t 
fans of CARA.  Even if it’s not moved, it will have to have a new roof this year anyway.  Konopa said it 
needs serious work, and there are homeless people living in the stairwells.  
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The Board agreed to a tour. 
 
Kopczynski said in addition to the historic preservation issue, several other factors make it a good fit with 
CARA’s goals.  In its current location, it’s a classic example of blight.  Also, it could be an infrastructure 
project, and there’s a lot of funding for infrastructure.  Bringing the building up to standard and getting it 
on the National Register would make it part of the community infrastructure. 
 
Spence said there’s a new business on Ellsworth called Urban Agriculture.  It’s a great shop run by first-
time business owners.  He suggested that Reid talk to them.  Spence said they need to get noticed, so they 
need the right sign.  Reid said he will contact them. 
 
NEXT MEETING DATE:  Wednesday, October 18, 2017 
 
ADJOURNMENT 
 
Hearing no further business, Chair Catlin adjourned the meeting at 6:27 p.m. 
 
Submitted by,     Reviewed by, 
 
 
 
Allison Liesse     Ed Hodney 
Deputy City Clerk    Parks & Recreation Director/ 

Interim Urban Renewal Director 
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TO: CARA Advisory Board 

FROM: Nathan Reid, Urban Renewal Officer 

DATE: December 6, 2017, for the December 13, 2017, CARA Advisory Board Meeting 

SUBJECT: Staff Report - Repayable Loan Request for Natural Sprinkles Co. Bakery 

Summary 

Jolene Wilson, the owner and operator of Natural Sprinkles Co. Bakery, has requested a repayable 
loan from Albany Revitalization Agency (ARA). This project would result in the complete renovation 
of 202 Second Avenue SW, known as the Tripp & Tripp Building. Jolene recently entered into a 
rental agreement with building owner Seth Fortier to relocate her home baking shop into a 
storefront in the historic downtown area. The building's current exterior will not be renovated; 
however, turning the building into a bakery requires a large renovation project. The applicant has 
spent approximately $10,000 of personal funds getting the shop prepared for this renovation as well 
as over 350 hours of restoration, painting, and cleaning. I have consulted with Planning Department 
staff regarding the renovations. They are of the opinion that the project will not alter or have a 
significant effect on the exterior of this historic building, thus not requiring historic landmarks 
review. We also have a verbal opinion from the Building Department that the interior 
improvements appear to be permittable, although Building Official Manager Gary Stutzman has 
asked for additional documentation from the applicant. If any changes to the project are made 
following approval of this loan, staff has the right to review the changes. Without the loan funds, 
Jolene Wilson will not be able to proceed with this project. 

Request 

Jolene Wilson is requesting $50,000 in the form of a repayable loan to complete a $148,407.23 
project. Proposed terms are as follows: 

• Term: 5 years, interest-only payments during this time. 
• Interest rate: 2.5% 
• After a five-year period, Jolene Wilson will make a balloon payment of the remaining loan 

amount. Any amount not paid back will accrue interest based~ori the current rate for CARA 
loans at that time. 

• Loan personally guaranteed by Jolene Wilson via a promissory note and loan contract. 

Budget Impact 

This project would use $50,000 of the funds available for public-private partnerships. However, 
since this is a short-term, repayable loan, the funds would be repaid within five to seven years. The 
estimated value of the building upon completion is $750,000, an increase of 50%. This estimate, 
provided by the applicant and building owner, is based on purchase price, rents collected, building 
improvements, and current property market. 

Staff Recommendation 

Staff recommends that this project be approved due to potential that the project brings to the 
community and the downtown area. Without funding, this project would not be able to be 
completed. 

NHR:hr 
Attachments 4 
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Attachment A

CAR A Funding AP-P- lie at ion 
333 BroadaJbin Street SW, A1bac.y, OR 97321 

1 . .APPI...ICANT 

Name: Jolene m. Lehr/Jolene m. Wilson Natural Sprinkles co. Bakery 

MailingAddress: 202 2nd ave. SW Albany Oregon 
____________ _,.......·pcode: 97321 

Contact Name: Jolene Wi Ison Phone Number. 541-619-4619 

F N b n/a E- ailAddre . Naturalsprinklesco@yahoo.com 
ax um er: m ss. -----------

Cell Phone Number. 541-666-0056 
2. BUSINESS/BUll.DING INFORMATION 

LcgalBusinessName: Natural Sprinkles Co. LLC 
Number of Years in Operation:_3 ____ _ 

Legal Fonn: Sole Proprietorship D Partnership D Corporation D S-Corp D I.LC 11 

Profit D Nonprofit D 
In which state are the incruporation and/ or organization documents filed? _Q_R __ _ 

Have you ever :filed for bankruptcy? D Yes • No 

Project Address (.tf different that mailing address):--------------

Property Tax Account Number. Social security will provide apon asking 

Is the building a historic contributing resource? Yes • 

If so, is it on the historic property-tax freeze? Yes D 

3. OWNER OF PROPERTY (lf not applicant) 

Name in which title is held: Ha nset Properties 
Contact Name: Seth Fortier 
MailingAddress: Hanset properties LLC 

No D 
No D 

_P_o_B_o_x_3_1_76_A_lb_a_ny=---O_R ___ _,_....ZipCode: 97321 
Phone Number: 541-981-1129 

4. AUTHORIZATION TO UNDHRTAirn WORK: 

If the applicant is not the owner of the property, provide written evidence that the owner authorizes this woil 
to be undertaken. (I'ypically this is in the form of a lease or other written permission.) 

04/23115 
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Attachment A
5. DESCRIPTION OF PROJECT Please uive a combrehensive describtion of t>roiect. 

We are excited to be bringing to Albany and open air bakery that is light, bright, with pops 
of color. Our style is farm to table with a bit of a urban feel. A very welcoming place for 
customers to come, and a great update to the corner of 2nd and Ellsworth. We will still be 
at the Albany Farmers market, we love to chat with locals. The bakery will serve the need 
for party cakes, wedding cakes, cupcakes, daily fresh breads, drop in sweets, quick 
breakfasts with coffee, and snack options. We will have some Gluten Free and Vegan 
options available. We will also have morning pastries, a place to read the paper, birthday 
party celebration with building your own cupcake option. We will have fresh weekly bread 
selections and savory items. We use as much local and organic supplies as we can and 
are always natural. The bakery will also have a retail area where you can buy local 
handmade items reflecting baking, our custom handmade sprinkles, and party supplies. 

6. TIMELINE FOR COMPLETION OF PROJECT:_Fo1>M_a_.,,_20_1_e ----------------

7. PROJECT COSTS 

ESTIMATED COST OF PROJECT: $148,407 .23 

ESTIMATED VALUE OF PROJECT UPON COMPLETION: $750K 

Basis for valuation and value upon completion: Purchase price.rents co11ectec1,building improvements, current property market 

SOURCES FOR PROJECT: 

Owner/Company Contribution $98,407.23 

Bank (estimated) Term: ___ Interest Rate: 

Term: Interest Rate: 

Term: Interest Rate: 

Other private funds (please specify) 
Other governmental (please specify) 
CARA (proposed) $50.000 Specify: ________ _ 

TOTAL SOURCES $148,407.23 

Is your funding for these: D available today D applied for 

USES FOR PROJECT: 

Land and/ or Building Acquisition 
Soft Costs (architectural, engineering, financing. and legal fees, 
and other pre- and post-construction expenses.) * 
Construction Costs * 
Tenant Improvements 
Machinery /Equipment/Installation Costs 
Working Capital 
Other (please specify) 

TOTAL USES 

*Please provide a detail of Soft Costs and of Construction Costs. 

D unknown at this time 

$-500.00 paid 
$89,118 
$-30,000 
$26394.85 

$148,407 .23 

U:\Economic Dewkqmtent\CARA\FORMS and marlreting\CARA-Application SMALL GRANTSPROG.RAM.t:Wc Page 2 of 7 04123115 
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Attachment A
8. PREPARATION OF COST ESTIMATES 

Who prepared your cost estimates? Contractor & myself for equipment 
(If applicant prepared their own estimate, verification may be required. Please attach minimum of two 
bids, preferably three.) 

Mailing Address: Sawright Construction LLC. 1251 sunset Lane Sweet Home OR 97386 

Phone Number: 541-981-9482 E-mail Address: SSWrightconstruction 

9A. EXPLAIN WHY CARA FUNDING IS NECESSARY TO ENSURE PROJECT COMPLETION. (Please provide 
a descrihtion of the financial ooh reallirinl! CARA assistance.) 

We need the loan for doing the electric, plumping, and general contracting. We also feel 
that working with CARA feels like community support, and because we want to do such 
good in the community we will be able to look back and be humbled and thankful that the 
city believed in us. In return we will pass on the good works of Albany with everything we 
do. 

Check out www.naturalsprinklesco.com to read more about us. 

9B. IF YOU DON'T RECEIVE THE FUNDS, WHAT COMPONENTS WILL BE DROPPED? WOULD THE 

PROJECT GET DONE WITHOUT CARA FUNDS? (Please provide a detailed ex!Jlanation.) 

We truly need the CARA loan to make this dream come to life. We are so excited to be 
in Albany after 20 years of service from my husband in the Navy and need y'all to move 
forward. Thank you for believing in our dreams and the project. 

Sincerely, 
The Wilson's 

U:\Economic Dewkqmtent\CARA\FORMS and marlreting\CARA-Application SMALL GRANTSPROG.RAM.t:Wc Page 3 of 7 04123115 
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Attachment A
10. WHERE ELSE HAVE YOU LOOKED FOR FUNDING? 

*Personal funds from working at the Albany Farmers Market 
*We looked into refinancing our home but was a much higher APR, cost us 7,000 in fees 
and needed us to combine our camper note which left us with not enough capital to make 
it worth doing. 
*We are currently working with Maps Credit union to see about a HE line of credit for 
capital if needed. 
*We can use 30,000 in tentent improvements to be spread over our lease 

11. CONSIDERING THE PROJECT GOALS OUTLINED IN THIS APPLICATION, PLEASE IDENTIFY THE 

VALUE YOUR PROJECT BRINGS TO CARA. 

This location is a key building in Albany and is seen when vistors come to town. We will 
be a great addition to the corner of 2nd ave. People will be able to get a quick breakfast 
item maybe a scone, biscuit, cinnamon rolls or a sweet treat for the family after visting the 
carousel or maybe just serving the need of a quick pick me up with a cup of coffee. 

12. PLEASE OUTLINE ANY OTHER VIRTUES OR BENEFITS YOUR PROJECT PROVIDES. (To AJbaf!Y, and the 
a1"a/ nei2hborhood.) 

We are service minded and plan to do the most good here in Albany. Our mission is to 
give back to the community and be a amazing place for employees to work and feel good 
about themselves and their job. We want to give to local projects and use our military 
experience to serve Albany. We have already given to Younglife, power of produce, and 
Casa of Linn county. 

13. HAVE YOU OR THIS PROPERTY RECEIVED CARA FUNDING AT ANY POINT IN THE PAST? 

YesD No Iii If so, amount $ ___________ _ 

FOR WHATPROJECT(S):. ___________________ _ 

14. AsSISTANCE REQUESTED 

Total Estimated Project Costs: 

Your Total Contribution 

Total Amount Requested from CARA: 

$148,407.23 

$98,407.23 

$50,000 

Final payment will be based on actual costs not estimates. Ten percent of CARA funds will be held back for 
final payment. 

U:\Economic Dewkqmtent\CARA\FORMS and marlreting\CARA-Application SMALL GRANTSPROG.RAM.t:Wc Page 4 of 7 04123115 
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Contractor 12,500 options to buildout may change due to budget

Electric 19,500

Plumbing 18,000

50,000

Attachment A
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Attachment A

Certification 

The Applicant understands and agrees to the following conditions: 
1. Any physical improvements proposed must be approved by the Albany Revitalization Area 

Agency (ARA) and may require approval by the City of Albany Landmarks Advisory 
Commission or other entities. These entities may require certain changes or modifications 
before final approval and Commitment of Funds. 

2. Commitment of Funds will not be processed until the Applicant satisfies all conditions. 
3. Any work begun before receipt of a Conunitment of Funds notice is ineligible for 

reimbursement. 
4. Any work deviating from that detailed in the Commitment of Funds must be preapproved 

in writing to be eligible for reimbursement. 
5. While only proprietary information may be held in confidence outside of the public record, 

CARA will attempt to maintain all information provided in a confidential manner. 
6. Originals of all materials prepared with CARA assistance belong to CARA and will be 

maintained in the public record. 
7. Application must be completed in its entirety before being considered; if not, it will be 

returned for completion. 
8. Staff is authorized to independently verify any and all information contained in this 

application. 
9. If CARA's total assistance to the project is greater than $750,000, prevailing wage for the 

project may apply. 
10. CARA may withhold approval of this application until information satisfactory to CARA is 

provided. 

The Applicant certifies that all information in this application and all information furnished in support of this 
application is given for the purpose of obtaining CARA assistance and is true and complete to the best of the 
Applicant's knowledge. 

Jolene Marie Lehr 
Applicant's Printed Name 

~M4¥1L-~/w'1/~ 
licant's Signature 

11/27/2017 
Date 

Applicant's Printed Name 

Applicant's Signature Date 

Return application/ attachments to: City of Albany c/ o Kate Porsche, Economic Development Director 
333 Broadalbin Street SW/ P.O. Box 490 
Albany, Oregon 97321 

FOR CITY USE ONLY 

Date Received: l 2 / '{ / /7 By: NJ-/( Application Complete: ~es D No 

Comments: ___________________________________ _ 

Date application returned to applicant for completion:. _________________ _ 

Date application returned to City: By: 

U:IEconomic Deve/opment\CARAIFORMS andmarketing\CARA-Application SMALL GRANTS PROGRAMdoc Page 6 of 7 04123115 
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PROPOSAL 
 

 
 
 
 
 
 

       CCB# 179368 
Proposal Submitted To:  Natural Sprinkles C.  c/o Jolene Date: 11/7/17 
Street:             Phone:  541.619.4619 
City/State/Zip:           Job Name: 
Job Location: 202 SW 2nd Ave. Albany   Email: naturalsprinklesco@yahoo.com 

We hereby submit specifications and estimates for:  Labor and material included 
A.  Install new 200-amp single phase service from existing power drop to new electrical panel location (installation may change to meet utility  

requirements)  
B. Install power for following equipment: 

- Hobart Double oven   - Hobart mixer 
- True fridge    -Nesso dehydrator 
-Chest freezer     -POS counter 
-Stackable washer / dryer   -Drink dispenser 
-Microwave    -Under cabinet fridge 
-Coffee pot station    -Breakroom fridge 
-Hot plate     -Office power 
-Somerset sheeter    -(2) overhead power drops 
-25 light boxes    -15 receptacles 
-6 light switches    -4 Data drops to POS 
-4 data drops to office 

C. Electrical permit included  
NOTE: Estimate is for budget purpose only  
NOTE: Sheetrock repair if needed is excluded  
We propose hereby to furnish material and labor -- complete in accordance with above specifications, for the sum of:   

Thirty-two thousand six hundred seventy-eight 00/100***********************     DOLLARS    ($32,678.00) 
HOMEOWNER with a proposal amount for more than $300.00 shall pay for the work in 3 progressive payments: 1/3 deposit down, 1/3 after rough electrical is completed which 
includes any extras added and a final invoice for the remaining amount due upon completion of the job. For a generator proposal: ½ down payment of proposal remainder amount due 
upon completion with a final invoice upon completion. CONTRACTOR shall pay in 2 payments; 70% upon completion of rough-in which includes additions and 30% upon completion, on 
some occasions an additional progressive invoice for the proposal may be required. All invoices are due on receipt.  A finance charge of 18% per annum will be charged on all past due 
accounts over 30 days.  

Axis Electric, Inc. hereby warrants for 1 year from completion date all labor and material. Nothing in this warranty is intended to 
convey a wear or maintenance guarantee. All work to be completed in a workmanlike manner according to standard practices. All 
agreements are contingent upon strikes, accidents or delays beyond our control. Axis Electric does not provide ditching or 
sheetrock/plaster repair. The owner is to carry fire, tornado and other necessary insurance. Our workers are fully covered by 
Workmen’s Compensation Insurance.  Explanation of Property Owner’s Rights: consumers have the right to receive the product and 
services agreed to in this contract. They have the right to resolve disputes through means outlined in the contract. Consumers have 
the right to file a complaint with the CCB.  This contract DOES NOT contain an arbitration or mediation clause. 

Note: This proposal may be withdrawn by us if not accepted within 30 days or at anytime before work commences.          
        Authorized Signature:   E. Shawn Rubesh 

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are  
authorized to do the work as specified.  If the contract is over $2,000.00, work shall not commence until the signed Information 
Notice and Consumer Notification is returned to Axis Electric. Your signature shall be proof that you have received both of these 
Notice's.   Signature:          Date of Acceptance: ________________ 

1981 Fescue St SE, #B 
Albany, OR  97322 

Telephone: 541.924.2427 
Fax: 541.926.1809 
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     CCB#40077 
2904 Three Lakes Road SE  ●  Albany, OR 97322 November 6, 2017 
Phone (541) 926-0504  ●  (800) 848-0504  ●  Fax (541) 926-2656                                      
www.ri tewayelectr ic inc .com   

 

Project: NATURAL SPRINKLES 
 202 2nd Avenue 
 Albany, OR 97321 
 
We are pleased to send you a budget electrical proposal on the above-mentioned project.  The electrical work is per my onsite 
visitation on Friday 11/3/17, the preliminary floor plan dated 10/5/17, and emailed information dated 11/6/17. 
 

 

 
QUALIFICATIONS UNDER THIS PROPOSAL: 

1. This is a budget proposal only.  Once detailed electrical information is provided and finalized, this proposal will be 
adjusted accordingly. 

2. Furnish and install power and lighting per the emailed descriptions sent on 11/6/17. 

3. Electrical work shall be performed during normal business hours, Monday thru Friday.  Weekends, holidays, shift work, 
or after-hours are EXCLUDED. 

4. This proposal is valid for 60-days from the date shown on this proposal. 
 
EXCLUSIONS UNDER THIS PROPOSAL: 

1. Performance or payment bond fees. 

2. Electrical engineering or plan review fees. 

3. Spoils, trash, or debris removal offsite. 

4. Painting of exposed conduit, boxes, equipment, etc. 

5. Wall, ceiling, or floor patching, replacement, repairs, or painting. 

6. Concrete sawcut, removal, repair, or replacement. 

7. Fire alarm or life safety systems or related work. 

8. Ansul hood exhaust / extinguishing system, installation, or wiring. 

9. HVAC low voltage control conduit, wiring, or terminations. 

10. Kitchen appliances or installation. 
 
 
 
 
PROPOSAL TOTAL: 

 TOTAL BID AMOUNT……………………………………………………………………………………………… $ 25,500 
 

ALTERNATES UNDER THIS PROPOSAL: 

 Alternate #1 – Remove existing 100A panel and meter.  Furnish and install (1) 200A 1Ø 3W 120/240V panel located just 
outside the existing furnace closet to meet code clearances.  Furnish and install (1) 200A meter main service and riser on 
the exterior of the building.  Best case scenario, Pacific Power will allow the meter to be installed on or close to the exterior 
wall of the existing furnace closet.  Worst case scenario, Pacific Power will require the new 200A meter main to be located 
at the rear alley closer to the power pole.  We won’t know until we meet with Pacific Power onsite. 

 Add – Best Case Scenario……………………………………………………………………………………….. $ 6,250 

 Add – Worst Case Scenario……………………………………………………………………………………… $ 9,170 

 

If you have any questions, please do not hesitate to contact me in my office.  Thank you for the opportunity to bid this project to 
you.  We look forward to working with you in the near future. 

Respectfully submitted, 

Chad Jenkins  |  Estimator / Project Manager 

BUDGET PROPOSAL 

RITE WAY ELECTRIC QUALIFICATIONS AND EXCLUSIONS: 

PRICING UNDER THIS PROPOSAL: 
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G:\Economic Development\CARA\Projects - Future\202 2nd Ave SW (Natural Sprinkles)\Staff Reports\12.06.17 Staff Report & 
Attachments\12.6.17 Jolene Wilson Matrix.docx 

Project Evaluation Grid:  Jolene Wilson 
Request:  $50,000 Repayable Loan 

Item Description Staff Analysis/Comments 
Overall Goals 
A) CARA Goal &

Objectives:
The purpose of this
CARA Plan is to
eliminate blighting
influences found in
the CARA, to
implement goals and
objectives of the City
of Albany
Comprehensive Plan,
and to implement
development
strategies and
objectives for the
CARA.  The goal and
objectives for the
CARA have been
defined as follows:

CARA Goal: 
To revitalize the 
Central Albany 
Revitalization Area 
by implementing the 
Town Center Plan 
developed through 
the Central Albany 
Land Use & 
Transportation Study 
(CALUTS) using a 
citizen-driven 
process. 

Does the project further the Town Center 
Plan? 

Which of CARA’s objectives does the project 
meet? 
CARA Key Objectives: 
 Attract new private investment to the 

area. 
 Retain and enhance the value of 

existing private investment and public 
investment in the area. 

CARA Additional Objectives: 
 Provide a safe and convenient 

transportation network that 
encourages pedestrian & bicycle access 
to and within the town center. 

 Preserve the Historic Districts, historic 
resources and existing housing in the 
area. 

 Create a readily identifiable core that is 
unique and vibrant with a mixture of 
entertainment, housing, specialty 
shops, offices, and other commercial 
uses. 

 Increase residential density in the area. 
 Encourage the development of new 

forms of housing and home ownership. 
 Enhance and protect the community 

and environmental values of waterway 
corridors in the area. 

 Provide an enriching environment and 
livable neighborhoods. 

 Retain and enhance the value of 
existing private investment and 
public investment in the area. 

 Attract new private investment to 
the area. Any new revitalized 
building influences the 
development of nearby projects. 

 Create a readily identifiable core 
that is unique and vibrant with a 
mixture of entertainment, 
housing, specialty shops, offices, 
and other commercial uses. 

B) CARA Planned
Projects

Which project category and activity in the 
UR Plan does this project fulfill? (See CARA 
Project Activities document, or Table 2 of 
the UR Plan and Report.) 

Commercial Building Rehab through 
low-interest loans.   

C) Development Pattern
(Highest and Best
Use)

Does it achieve desired land use (e.g., 
mixed-use, higher density) and/or 
transportation objectives (e.g., Esplanade, 
pedestrian-friendly areas)?  
Is the proposed project desired in this 
location and the highest and best use of the 
property? 

N/A 

D) Blight Would it remedy a severely blighted 
building?  How? Does the project utilize a 
vacant space? 

N/A 

E) Preservation Would it rehabilitate or sensitively 
redevelop a historic property?  

Yes 
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G:\Economic Development\CARA\Projects - Future\202 2nd Ave SW (Natural Sprinkles)\Staff Reports\12.06.17 Staff Report & 
Attachments\12.6.17 Jolene Wilson Matrix.docx 

F) Vitality/People
Attractor

Does the general public benefit (i.e. 
restaurant, carousel, something they can go 
to; does the project enhance the public’s 
experience of the space; is it a business we 
are seeking)?  

Provides a public benefit with a new 
corner bakery in downtown Albany.  
Improves a high-traffic location to 
further better the downtown. 

G) Retail Hotspot (First
Avenue between
Lyon and Calapooia)

Is the project located in the Retail Hotspot? 
If so, will the first floor use be active retail, 
as recommended in the Retail Refinement 
Plan? 

Yes 

H) Sustainable Building Will the building be built using sustainable
practices including LEED or others? 

N/A 

I) Residential Is there a residential component? How 
many units? 

N/A 

Economic Development 
J) Bring new business

to Albany
Will a new business open or come to 
Albany as a part of this project? 

Yes, a new business will open in 
Albany. 

K) Job Creation Will the project create additional jobs? How 
many, what types and what salary level? 

Additional jobs may be created in the 
future depending on success of 
business. 

L) Local Labor and
Materials

Has applicant specifically called out a 
commitment to use a certain percent or 
amount of local labor and/or materials? 

Yes, local general contractor. 

Financial 
M) Ratio Proposed public funds 

Private funds 

% of CARA Investment 

$50,000 from CARA 
$68,407.23 from applicant 
$30,000 from building owner 
(Applicant has also invested over 
$10,000 previously and over 350 
hours into building.) 

N) Financial Impacts What are the financial risks and/or 
financial benefits to CARA?  

Individual will personally guarantee 
the loan.  5-year interest only 
payments before lump sum payment 
at end of term. 

O) Gap What is the “Gap” or need of the developer? Applicant states that without 
additional support, the project would 
be put on hold or never completed.  

P) Private Risk What is the risk for the developer? What is 
their skin in the game? 

Risk for developer is her business not 
opening.   

Q) CARA/City funds Has the project received other CARA/City 
funding in the past? 

None 

R) Tax Increment ROI Is the ROI on this project less than 5 years, 
less than 7 years? 

N/A – this is a repayable loan- CARA 
will receive all funds back plus some 
interest.  Will see an increase in 
assessed value as well.  
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Roten, Holly

From: Adams, Shawna
Sent: Wednesday, November 8, 2017 11:24 AM
To: Reid, Nathan
Cc: Richardson, Bob
Subject: RE: Venting the Bakery

Nathan, If the proposed inline fan would be vented via the existing grill on the exterior of the building without need for 
any exterior alterations, Historic Review approval would not be required prior to building permit submittal. I suspect the 
same would be true with the back‐up plan to vent through the roof, but Planning Staff would need more details to 
confirm that no Historic Review is required for that alternative.  Let me know if I can provide any additional information 
that would be helpful.  

Shawna	Adams	
Planner II / City of Albany Community Development 
333 Broadalbin Street SW, Albany OR 97321 
541.791.0176  

From: Reid, Nathan  
Sent: Wednesday, November 8, 2017 10:48 AM 
To: Adams, Shawna 
Subject: FW: Venting the Bakery 

From what it looks like on the back, no historic review will be needed, correct? If they don’t go with the inline fan, they’ll 
go through the apartment roof as the backup. Are you able to signoff on the work? 

‐Nathan 

From: Jolene Wilson [mailto:naturalsprinklesco@yahoo.com]  
Sent: Wednesday, November 8, 2017 10:42 AM 
To: Reid, Nathan 
Subject: Venting the Bakery 

Hello Nathan, 

 Just sending you a email what we talked about for the hood. 
* Brent the hood installer has gave us the back up plan for the use of the mushroom which will go through the
apartment to the roof. This was also a recommendation from the planning department. 
* Our first choice will be a enline fan which will not change the current area of the building it will simply be in
the uility closet. 
* Brent has contacted the manufacturer for a spec sheet and may have this afternoon.
*Tim Hurley our architect said there was no need to draw up a drawing because the building would stay the
same. Tim has been in contact with Gary Stuzman and the  department and that you are on track for 
your permits. 
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Contact infomation for our team is.... 

Brent - Hood venting 
541-915-8988 

Tim Hurley 
541-791-9880 
Hurleydesigngroup@gmail.com 

John Ross 
541-981-9482 
Sawrightconstruction@gmail.com 

Thanks so much for your time. 

Sincerely, 
Jolene Wilson 
Sent from Yahoo Mail on Android 

DISCLAIMER: This e-mail may be a public record of the City of Albany and may be subject to the State of Oregon 
Retention Schedule and may be subject to public disclosure under the Oregon Public Records Law. This e-mail, including 
any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged information. 
Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please send a 
reply e-mail to let the sender know of the error and destroy all copies of the original message. 
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