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APPROVED:  February 8, 2017 
 
 

CITY OF ALBANY 
TLT AD HOC ADVISORY COMMITTEE 

City Hall, Calapooia Room 
Wednesday, January 25, 2017 

3:00 p.m. 
 

MINUTES 
 
CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:02 p.m. 
 
ROLL CALL 
 
Committee Members present: Mitch Langjahr, Scott Pierson, Chuck Leland, Mike Martin, 

Steve Reynolds, Julie Jackson, and Betsy Penson 
 

 
Committee Members absent: None 
 
APPROVAL OF MINUTES 
 
December 28, 2016 
 
MOTION:  Committee Member Mike Martin moved to approve the minutes as presented.  Committee 
Member Chuck Leland seconded the motion, and it passed 7-0.  
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Leigha Thomas, Director of Sales at Comfort Suites and Holiday Inn Express, reviewed some 2016 year-
end figures for her two hotels.  She explained the significant impact that two international dog shows had 
on their room nights in 2016 and noted that those dog shows would not be returning in 2017.  They expect 
overall room nights to be down in 2017 because of that loss of group bookings, which will likely force 
them to raise rates.  She also explained that when her hotels are at 100-percent occupancy, that causes 
compression to the other hotels in town; so their room nights will likely be down as well.  She highlighted 
the importance of always looking for the next big event at the Linn County Fair & Expo Center because 
events like dog shows don’t tend to return to the same place year after year.  She also pointed out that the 
average number of room nights for a group booking is 3.5 nights compared to 1.8 nights for non-group 
customers.  Dog shows are particularly valuable because they stay multiple nights, fill the hotels, and are 
also charged pet fees for each room. 
 
Pierson thanked Thomas for the information and asked her about the night of the 2017 eclipse.  She 
confirmed that her hotels are completely booked for that night. 
 
Presentation:  Jeff Knapp, Executive Director of Visit McMinnville 
 
Pierson explained that the Committee recognizes that Albany is not McMinnville.  He stated that Albany 
is certainly not wine country, and there are unique benefits and attractions in Albany that would be 
marketed in a different way, but the Committee sees value in having McMinnville outline their experience 
in this process, some of the struggles they went through, the benefits, the highlights, etc., so that Albany 
can benefit from their experience. 
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Executive Director of Visit McMinnville Jeff Knapp explained that his organization is very young 
compared to the City of Albany’s Transient Lodging Tax (TLT) program.  McMinnville passed a TLT in 
2014.  At the time, a similar committee was formed in cooperation with local government to determine 
what their program would look like.  Their TLT program initially consisted of a grant program, which 
they quickly learned was inefficient.  They then met with Visit Bend, an organization that had been very 
successful for years in promoting tourism and that had some very measurable and tangible results.  The 
City of McMinnville brought in a consultant who outlined a plan for interaction with stakeholders and 
marketing the city.  Through that process, Knapp was recruited from the wine industry; he has a tourism 
and hospitality background as well.  Through the consultant process, Visit McMinnville was 
conceptualized; and Knapp has been in his role since then along with one coworker, Marketing Manager 
Kitri McGuire.  Visit McMinnville is a 501(c)(6) nonprofit, not a part of the City government of 
McMinnville. 
 
Knapp gave a PowerPoint presentation (see agenda file).  He noted that the arrival of Visit McMinnville 
in 2016 took the marketing focus from all of the other existing organizations and forced them to refocus 
their efforts and redefine their roles.  He said that the collaborative group meets monthly to make sure that 
all parties are informed of the others’ activities.  He also noted that Visit McMinnville is not a 
membership or “pay for play” organization; if a business is located within the city limits, they have 
representation and support from Visit McMinnville’s marketing efforts.  Visit McMinnville receives 70 
percent of McMinnville’s TLT revenue in order to directly promote tourism. 
 
Urban Renewal Officer Nathan Reid asked Knapp to outline the differences in expenditures between 
digital media and older technology, such as print media.  Knapp explained that they spend heavily on 
digital.  Their success is measured partly by TLT revenues going up quarter over quarter or year over 
year, but they also watch their website traffic carefully.  He stated that they provide complimentary 
listings and promotions of wineries within a 20-mile radius, but they don’t promote competitive lodging 
entities as their focus is on keeping people lodging in McMinnville so that they’re paying into their TLT.  
Knapp stated that they’ve had 120,000 unique visitors to their site since they launched on 
February 1, 2016.  He said they do spend some on traditional media including two-page print ads.  In 
order to better target their audience, they used a company called Research Computing out of Boulder, 
Colorado, to gather data about the type of visitors to their area.  They then tailored their advertisements 
and media to those different groups.  Knapp added that they are heavily invested in online social media, 
Google ad words, YouTube, etc.; and they’ve invested in annual videography.  He said that the video 
content is expensive, but it is extremely engaging and they can edit down what they get to multiple 
commercials.  He capped the presentation by highlighting the importance that any marketing that’s done 
needs to be mobile-friendly.  He said that in the world today, the visitor’s center is a person’s phone.   
 
In response to a question from Committee Member Betsy Penson, Knapp explained that some of their 
marketing is contracted out.  A company named Factory North out of Portland, Oregon, created the “How 
to Make a Quick Getaway” ad featured in the presentation.  Visit McMinnville’s website was originally 
contracted with 237 Marketing out of McMinnville, Oregon, and it is currently handled by Daylight 
Studio out of Portland, Oregon. 
 
Reid displayed the Visit McMinnville website (www.VisitMcMinnville.com) on the screen in the meeting 
room.  Knapp pointed out that the site is responsive so that users have the same experience whether on 
their computer or phone.  Reid played a branding video featured on the homepage of the site.  Knapp 
explained that people respond very well to those types of visuals.  He highlighted some of the other items 
featured on their website.  Knapp explained that they are analyzing their website traffic daily to try and 
identify where visitors are getting stuck or what’s not working. 
 
In response to a question from Leland, Knapp stated that McMinnville currently has an eight percent 
TLT; there is not currently a countywide tax, but there has been some discussion about it.  Leland asked 
for clarification about how the TLT revenues are distributed.  Knapp explained that Visit McMinnville 
receives 70 percent of the revenue to promote tourism; the remaining 30 percent is distributed by the City 
of McMinnville, although he was not sure exactly how.  Knapp stated that the City intentionally set up 

http://www.visitmcminnville.com/
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Visit McMinnville as a 501(c)(6) nonprofit so that they could operate more efficiently.  They write a 
business plan annually and their board approves the budget.  They present to the City Council, and 
Council voices approval for their plan.  They receive the Council’s input, but ultimately Visit 
McMinnville has discretionary power over funds. 
 
Committee Member Julie Jackson asked how much the 70 percent amounted to and how many staff 
members are at Visit McMinnville.  Knapp explained that their annual budget is roughly $525,000, and 
there are currently two employees.  He noted that their revenues will increase organically with the 
addition of two new lodging facilities that are being built; at that point, they would be strategizing about 
staffing.  He added that their Chamber of Commerce contracted to operate their visitor’s center for the 
next three years, but they’re looking at different options going forward, perhaps a mobile visitor’s center 
that requires limited staffing compared to a brick and mortar operation. 
 
Assistant City Manager/Chief Information Officer Jorge Salinas clarified that McMinnville is required by 
state statute to dedicate 70 percent of TLT revenues to promoting tourism while Albany is only held to 
roughly 40 percent. 
 
Martin asked for more information about the idea of a mobile visitor’s center.  Knapp explained that foot 
traffic at the McMinnville Visitors Center is extremely low, maybe a couple hundred people per year.  
They’re considering ideas such as a mobile trailer that would be parked in a primary location most of the 
year but could be relocated to another area when major events are happening.  They’ve also talked about 
mobile information kiosks strategically placed around town.  They currently have a committee focused on 
developing a wayfinding plan.  Knapp stated that the brick and mortar establishment, for the dollars 
invested, is the least impactful form of delivering information. 
 
Thomas asked how Visit McMinnville is collaborating with their hotels and how hotel visits are tracked 
from the website.  Knapp explained that the number of room nights booked is provided to the City by the 
hotels.  The City then provides a bulk figure for all hotels to Visit McMinnville.  Also, they only look at 
the referral traffic from their site, they can’t see what happens once a person leaves the Visit McMinnville 
site, and it’s the responsibility of the hotels to have a website that engages those customers.  He added 
that they also put together a lodging newsletter that goes out regularly.   
 
Committee Member Mitch Langjahr asked how agendas are created and who leads the collaborative 
group meetings.  He said there has to be someone driving things.  Knapp said they meet regularly and 
informally and keep communication open.  There is no formal agenda or leader.  Janet Steele with the 
Albany Chamber of Commerce stated that their collaborative group met the previous day; they felt the 
meeting was very valuable, and they’ve already set their next meeting date.   
 
In response to a question from someone in the audience, Knapp stated that everything they do is geared 
toward funneling people to the digital realm.  All marketing efforts, whether video, print, or other media, 
include their website address at the end. 
 
Pierson asked whether Knapp had any comments in the way of lessons learned, mistakes they made, 
issues they ran into.  Knapp said that McMinnville is a small community and people are very invested in 
both the history and the future of their town; it is very precious to them.  Their rollout involved a 
significant amount of time to bring the information to service providers in order to receive community 
buy-in for the work being done.   
 
TLT Ad Hoc Advisory Committee Discussion 
 
Pierson explained to the Committee that he had a discussion with Salinas following the January 9, 2017, 
City Council Work Session, and it was communicated that the City Council would like the Committee to 
conclude their work.  It was also communicated that the Council did not intend for the current Ad Hoc 
members to serve on some form of permanent committee.  Should Council decide to create a committee 
in the future, they would decide on members at that time.  Pierson stated that this doesn’t mean that’s 
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something the Committee has to agree with or incorporate into their recommendation to Council.  He 
pointed out that the existing policy calls for a review on an annual basis, and that group hasn’t met in 
several years.  Pierson said he also believes the Council wants a recommendation from the Committee.  
He feels that there are seven strong-minded individuals on the Committee who all have a vote, and if  
there’s any disagreement by anyone that it will represented to the Council, but they will ultimately relay 
to Council what the majority vote was.  Council will have the Committee’s formal recommendation, but 
they’ll also have the information if anyone felt it should differ. 
 
Pierson said he liked the collaboration that Knapp talked about during his presentation.  He said the 
individuals who have attended the Committee’s meetings have expressed that they want to be engaged, 
and he feels the Committee needs to make sure that happens.  He also believes website and digital 
presence is a huge priority, and they need to figure out how to fund and get going with that as well.  
Penson pointed out the importance of investing in gathering data about who is visiting the community so 
that they can define their target, as McMinnville has done.  Pierson also noted that Albany has struggled 
with having a consistent message, something they’ve been talking about for the last ten months. 
 
Leland said that it seems to him that they need to make a recommendation to the Council that they 
establish a permanent TLT Committee that would include seven members who meet monthly with 
stakeholders.  Jackson said she attended the January 9, 2017, Council Work Session and she doesn’t 
believe at all that Council wants the Ad Hoc Committee to go that direction.  It was her impression that 
Council wants them to get back to their original focus. 
 
Salinas confirmed that Council’s direction was for the Ad Hoc Committee to refocus on the work that was 
outlined in the February 10, 2016, staff report that Council approved (see agenda file).  He informed the 
Committee members that he was able to receive support from Council to budget $100,000 toward capital 
improvements at the Expo Center for the FY 2017-2018 Budget.  He will be working with the City 
Attorney to draft an intergovernmental agreement for Council’s approval.  Salinas reviewed the items 
outlined in the February 10 staff report.  Discussion followed.   
 
Jackson said that it’s interesting that McMinnville’s structure is nearly identical to Albany’s.  What she 
feels is missing is the culture of collaboration and communication, which the Committee can’t mandate.  
Langjahr said what he believes is missing is the marketing piece.  Penson pointed out that Visit 
McMinnville, which is the equivalent to the Albany Visitor’s Association (AVA), receives far more 
funding as Albany’s funds are split up between multiple organizations.  Pierson said he would say that 
Albany could improve collaboration and improve or refocus marketing efforts.  He’s hesitant to say that 
they don’t have marketing at all, but it certainly needs to improve.  He said that to summarize discussions 
of the last ten months, the Committee has talked about all of the things McMinnville is doing including 
the need for videography to capture the community’s assets and events and for AVA to have a strong 
website where visitors are constantly directed to and that serves as a portal to everyone else. 
 
Jackson said she questions whether it is the Committee’s position to tell AVA how to use their funding or 
how to direct their marketing efforts.  Salinas pointed out that nothing is mentioned in the original 
directive from Council about telling organizations how to handle their marketing.  Committee Member 
Steve Reynolds said that a comment made by Peggy Burris, formerly of the Albany Downtown 
Association, at the December 28, 2016, Committee meeting sticks with him in that they were supposed to 
evaluate whether the organizations are successful in how they use TLT.  Reynolds said he is leaning 
toward assigning a grade to each of the organizations and presenting to Council in that way.  Martin 
questioned how they could possible grade these organizations without metrics.  Discussion followed. 
 
Salinas handed out the most recent version of the TLT policy (see agenda file).  This item was not 
discussed. 
 
Salinas provided a list of metrics for recipient organizations (see agenda file).  The Committee decided 
that soft metrics should be eliminated completely.  They decided to assign the following hard metrics: 
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Albany Visitors Association (AVA):  Annual Transient Lodging Tax revenues; citywide lodging 
occupancy; traffic to their website; referral traffic from their website to stakeholder websites; and 
secondary metrics including social media likes and follows, views on YouTube, subscribers to newsletter, 
and Google analytics. 

 
Albany Downtown Association (ADA):  Retention of Main Street certification each year; membership 
growth/retention/attraction; downtown building vacancy rate; and number of events and attendance to 
those events. 

 
Albany-Millersburg Economic Development Corporation (AMEDC):  Jobs created/retained; amount 
of new investment; property tax increases resulting from new investment; working with business startups 
and expansions; and number of business prospects or proposals. 

 
Albany Municipal Airport:  Percentage of City hangar occupancy; number of aircraft based on the field; 
average number of aircraft operations per day; TLT dollars used for grant match; grant dollars leveraged 
from TLT dollars; and TLT dollars used for nongrant eligible projects. 

 
Albany Veterans’ Day Parade:  Number of participants and attendance to the parade. 

 
Monteith House:  Number of visitors; number of elementary school tours; and attendance at events. 

 
Northwest Art & Air Festival (NWAAF):  Number of room nights directly related to festivals and 
sporting events; average daily expenditures for lodging and food; and number of media inclusions for the 
event. 

 
The Committee decided that hard metrics were not necessary for Police, Fire, or Equipment Replacement. 
Pierson asked staff to outline the metrics discussed and circulate them with the TLT policy for the 
Committee to review in advance of the next meeting.  Pierson asked the Committee members to review 
the information in advance and send any feedback to Salinas.  At the next meeting, the Committee will 
approve the policy and metrics and decide on talking points to bring to the Council.  Pierson said he 
expects that the next meeting will be their final meeting. 
   
Staff updates and issues 
 
There were no staff updates or issues. 
 
BUSINESS FROM THE COMMITTEE 
 
There was no further business. 
 
NEXT MEETING DATE 
 
Wednesday, February 8, 2017; 3:00-5:00 p.m.; Santiam Room 
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 5:07 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature of File 
 
Holly Roten     Jorge Salinas 
Administrative Assistant I   Assistant City Manager/ Chief Information Officer 
      Interim Economic Development Director 


