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1. CALL TO ORDER 

2. ROLLCALL 

3. APPROVAL OF MINUTES 
~ December 28, 2016. [Pages 2-7] 
Action: 

~~~~~~~~~~ 

4. SCHEDULED BUSINESS 

a. Business from the Public 

NOTICE OF PUBLIC MEETING 

TLT AD HOC ADVISORY COMMITTEE 
City Hall, Santiam Room 

Wednesday, January 25, 2017 
3:00-5:00 p.m. 

AGENDA 

b. Presentation: Jeff Knapp, Executive Director of Visit McMinnville. [Verbal] 
Action: 

(Pierson/Lucht) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

c. TL T A~ Hoc Advisory Committee discussion. [Verbal & available at meeting] 
Action: 

d. Staff updates and issues. [Verbal] 
Action: 

(Pierson) 

(Salinas) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

5. BUSINESS FROM THE COMMITTEE 

6. NEXT MEETING DATE: Wednesday, February 8, 2017 

7. ADJOURNMENT 

City of Albany Web site: www.ciD1o(a/banv.net 

The location of the meeting/hearing is accessible to the disabled. If you have a disability that requires 
accommodation, advance notice is requested by notifying the City Manager's Office at 541-917-7508, 

541-704-2307, or 541-917-7519. 
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CALL TO ORDER 

CITY OF ALBANY 
TLT AD HOC ADVISORY COMMITTEE 

City Hall, Santiam Room 
Wednesday, December 28, 2016 

3:00 p.m. 

MINUTES 

Chair Scott Pierson called the meeting to order at 3 :03 p.m. 

ROLL CALL 

APPROVED: Draft 

Committee Members present: Mitch Langjahr, Scott Pierson, Chuck Leland, Mike Martin, 
Steve Reynolds, and Julie Jackson (arrived at 4:09 p.m.) 

Committee Members absent: Betsy Penson (excused) 

APPROVAL OF MINUTES 

November 9, 2016, and November 16, 2016 

MOTION: Committee Member Chuck Leland moved to approve both sets of minutes as presented. 
Committee Member Steve Reynolds seconded the motion, and it passed 5-0. 

SCHEDULED BUSINESS 

Business from the Public 

Pierson explained the need to focus on the task at hand and asked members of the public to hold their 
comments during the Committee's discussion. He asked whether there was any new business from the 
public. Peggy Burris said she has a few remarks that she will hold until the end of the meeting. Pierson 
agreed to provide her some time at the end of the agenda. She introduced Eric Vanderveer, Treasurer of 
ADA Board, who will be taking her place at any future Transient Lodging Tax (TLT) meetings. 

Review of discussion at December 5 City Council Work Session 

Committee Member Mitch Langjahr provided handouts to the Committee titled "Leavenworth History" 
and "How to market a small town" (see agenda file). Langjahr said that for the past six months that he 
has served on the Committee, he's been trying to form his opinion as to whether or not to keep things 
status quo. He believes that Councilor Rich Kellum wants the Committee to be driven toward increasing 
the number of overnight stays, and he is in agreement with that. Langjahr said he doesn't believe the 
focus of TLT should be improving the quality of life in Albany; he believes it should be to create more 
business in Albany. He added that he would like to challenge the Committee on the topic of the Linn 
County Fair & Expo Center and advocated that TLT should be used to fund capital improvements in order 
to generate more overnight stays. 

Langjahr said he has been researching visitors bureaus all over the country and has come to the 
conclusion that the Albany Visitors Association (AVA) should be a money-making operation, selling 
advertising and memberships, not requiring public funds to remain afloat. Langjahr referenced the 
handout "How to market a small town" and asked the Committee to think about what could be considered 
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Albany's identity. He referenced the handout titled "Leavenworth History" and explained the importance 
of Albany creating an identity and creating a destination to market and draw the public to the area, as the 
town of Leavenworth, Washington, has done. Langjahr also addressed the Northwest Art & Air Festival 
(NW AAF), which he believes could be privatized using a promoter who would be expected to put on a 
successful event without having to ask for public funds. Langjahr said that what he's heard from the 
Committee is that the structure for TL T funds will more or Jess remain the same, but he feels everything 
needs to be redesigned. 

Pierson responded that he doesn't think the City Council intended or wanted to privatize things; he 
believes they saw an opportunity to tap into the knowledge of private-sector individuals and to bring the 
Committee members' outside expertise to this process, as opposed to individuals from the public-sector or 
nonprofits. Pierson acknowledged that there are other issues at play between the City and Linn County 
related to the Expo Center, but he doesn't believe it's the Committee's place to tell the Council whether 
they should fund improvements to the Expo Center. 

Leland noted that Linn County spends roughly $250,000 per year just to keep the Expo Center afloat, and 
they're possibly going to commit an additional $100,000 to invest in capital improvements. 

Committee Member Mike Martin said he thought it would be wise to match the County's funds for capital 
improvements, but it was mentioned previously that the County doesn't have the money to invest. Martin 
said he also believes that the Expo Center should have its own person to handle marketing and that the 
last person hired was the wrong person for the job. Martin reminded the Committee of a previous 
discussion related to a central marketing person housed in AV A and a comment from the City of Albany 
Parks & Recreation Director Ed Rodney that if he had improvements made to the ball fields and had a 
marketing person, he would be able to keep those fields full all the time. Discussion followed. 

Pierson said that in looking at the information the hoteliers provided, they've determined that 15 percent 
of the hotel bookings are from the Expo Center. Based on that information, he believes it would be very 
easy to justify a $100,000 per year contribution to improvements at the Expo Center, which is only about 
65 percent of what they've contributed to TLT with the use of their facilities. He added that it's in the 
City's best interest to invest in the Expo Center because the City is reaping the benefits of the facility. 

Langjahr spoke to the nature of Council's objection to the Committee's initial proposal to fund 
improvements at the Expo Center. He believes that the politics and hard feelings at play between Council 
and Linn County need to be set aside. 

Reynolds said he was in agreement with many of Langjahr's comments. If it were up to him, he would 
hire the people that put together the TLT program for McMinnville. Reynolds said he agrees that Albany 
is all over the place and there's no cohesion, no real direction. He spoke to the importance of not just the 
Expo Center but what is happening downtown. He believes Albany should follow in the footsteps of 
Visit McMinnville. 

Langjahr said the Carousel seems to understand the importance of marketing, which is the primary 
directive for the new Director they've hired, while Linn County doesn't seem to appreciate the need for 
marketing. He said the message he wants to take back to Council is that the City reaps the benefits of the 
Expo Center and needs to invest in it. Discussion followed. 

Janet Steele from the Albany Chamber of Commerce said that she confirmed with Linn County 
Commissioner Roger Nyquist that they've dedicated $100,000 this year to infrastructure improvements at 
the Expo Center. Reynolds and Langjahr agreed that the City is seeing all of the reward from use of the 
Expo Center while making .zero investment into the facility, and while Albany maintains a maximum 
market rate on TLT. Discussion followed. 
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Pierson reiterated the importance of finding the right leader to be able to advance the Committee's 
recommendations. Langjahr believes that there is a benefit to hiring a private company to market the city. 
Martin agreed that marketing needs to be a top priority; they should detennine costs associated with that 
and then work down the list of priorities. 

Langjahr said he understood from Councilor Kellum at the December 5 Council Work Session that he 
was not pleased with the presentation the Committee made, that it was too status quo. He added that 
Mayor Sharon Konopa seemed pleased with the comments that TL T is about improvement to the 
livability of the community. 

TL T Ad Hoc Advisory Committee Discussion 

Salinas handed out a list of metrics (see agenda file), but it was not discussed. 

Pierson said he's starting to think that the Committee needs to provide Council with a streamlined 
presentation of their singular recommendation, not a list of options for Council to agree or disagree with. 
He said the Committee's agenda for this meeting was to discuss metrics; but if the City hires a marketing 
company, metrics aren't needed because the marketing company is going to come up with the information 
since their pay is tied to performance. Pierson said the question is whether the Committee wants to come 
up with those metrics or to proceed with the idea of a marketing company. 

Reynolds did not agree that the Committee should transfer everything over to a marketing company. He 
would like the Committee to look at Visit McMinnville and see what they've done. He would like to go 
to experts who can build a web presence and then have that handed back to the stakeholders to manage. 
Reynolds sees AVA being responsible for managing the web presence once it's established. Discussion 
followed. Martin believes the next step would be to get budgeting figures from companies that do this 
kind of work and conduct interviews. 

Leland responded that this Committee was designed to make recommendations to the Council as to what 
direction to go, and then a new committee would be responsible for the sort of work Martin is proposing 
if Council agreed with the direction. Pierson disagreed, stating that he believes Council not only 
appointed a review committee but that they intended for those appointments to also serve on a sitting 
committee. Pierson said he wants to put the minds of current recipients at ease that a feasibility study 
would not impact their current funding. 

Martin said his understanding of what Pierson is suggesting is that the Committee would go to Council 
and propose that the $100,000 increase in TLT revenue this year, that hasn't been allocated yet, could be 
used for marketing. Pierson said he believes step one is meeting with Visit McMinnville, step two is to 
discuss as a group, and step three is take to the idea Council. Discussion followed. Pierson said he wants 
to know from Visit McMinnville what process they used to get to where they are, what struggles they had 
in getting their group together, and how they put everything into a nice presence. 

Rebecca Bond, Historic Resources Coordinator for the Albany Visitors Association, suggested that 
discussions could be had with Visit McMinnville about their downtown hotel. She noted that Albany is 
known for its historic districts and historic homes; if Albany had a hotel in the historic district, it would 
serve as a point of interest to visitors and would also increase TLT revenues. 

Julie Jackson mTived at 4:09 p.m. 

Salinas explained to the Committee that with public funds, the City must go through a Request for 
Proposals process; it would not be as simple as selecting the agency they want to use based on their 
discussions with Visit McMinnville. Discussion followed. 
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Jackson pointed out that all of these organizations have a different focus. She believes that working 
together is one thing, but asking them to focus on the same goal is foolish because it's not going to 
happen. For example, the Chamber of Commerce has memberships, AVA focuses on tourism, Albany 
Downtown Association (ADA) is focused on downtown, Albany-Millersburg Economic Development 
Association (AMEDC) focuses on economic development, and so on. Martin replied that the sort of 
cohesion they're talking about is a common goal. Pierson added that there's always going to be a need to 
lmow what the other organizations are doing. Langjahr agrees that it's in the city's best interest if all of 
them are working together. Steele said she has offered previously to convene the group of stakeholders, 
since she is a neutral party and doesn't receive TLT revenue, and she is still willing to do that. 

Langjahr provided Jackson with a recap of what the Committee discussed before her arrival. Jackson said 
it feels as though the Committee is starting over with this approach. Langjahr said he is fine with that as 
it is based on the comments received from Council. He is concerned about the lack of cohesion in 
creating a marketing effort to increase overnight stays and feels it is the wrong approach to list marketing 
for the Expo Center as a low priority. He feels that someone needs to be in charge of creating an identity 
for the city and marketing it. 

Pierson explained to Jackson that they started the meeting by hearing Langjahr's comments and reviewing 
the handouts he provided. Pierson said he then interpreted that perhaps the Committee took the wrong 
approach initially in providing options to Council. He believes that what Mitch has refined is that the 
Committee shouldn't be giving the Council options; they should come up with one plan and one 
recommendation for Council. 

Leland explained that the Committee's discussion was leaning toward the idea of meeting with the Visit 
McMinnville group to hear about their experience in this process. Jackson commented that her image of 
McMinnville hasn't changed at all in the last ten years. Reynolds said that when you think of Newport, 
Salem, or Portland, there are images that come to mind; but when you think of Albany, there's not a clear 
image. Pierson added that Visit McMinnville isn't the solution; it's an example. Discussion followed. 

Jackson said she liked the idea of speaking with Visit McMinnville, but she feels that the Committee has 
been very willing to throw money at almost any group other than those already receiving money. She 
said that may or may not be reflective of how the Committee members feel about those groups, but she's 
not sure that spending money on an outside marketing plan is a good idea. 

Pierson suggested that perhaps the Committee made a mistake at the first meeting about how to proceed 
in this process; perhaps they should have started in a completely new direction from the beginning. 

Jackson asked, "Why are we not doing what we've been asked to do by Council?" 

MOTION: Martin moved to suspend any further discussions until they can meet with Visit McMinnville 
to investigate the possibility of hiring a marketing finn. 

John Pascone with AMEDC advised the Committee that Visit McMinnville already has a presentation 
that they prepared for Oregon Economic Development Association, which they could probably present to 
this group. 

Salinas stated that in looking at the objective of this group, his recollection is that they were to identify 
what is or is not working and to make recommendations for allocations of dollars. Pierson said he 
disagrees that they were asked to provide a recommendation for how to allocate TLT funds; he 
understands that they were asked to look at policy. Salinas stated that part of policy is allocations. 
Salinas added that by statute, not all TLT funds are required to be used for generating heads in beds; 40 
percent is about what the City should be spending to promote tourism. 
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Pierson clarified that his findings at the December 5 Council Work Session started with the five things 
that the Committee believes are working with all organizations and nine things that are not working. He 
said the presentation did not present a budget or percentages; it was strictly what's working and what's 
not working. He believes what the Committee is proposing now is to present a bold plan to Council to 
take a step to the next level. Discussion followed. 

AMENDED MOTION: Leland moved to amend Martin's motion to ask Janet Steele from the Chamber 
of Commerce and Jimmie Lucht from the Albany Visitors to utilize their contacts to help obtain 
information from Visit McMinnville. 

VOTE: A vote was taken on the amended motion, which passed 6-0. 

Possible next meeting dates 

The Committee would like to decide on a meeting date once staff can determine Visit McMinnville's 
availability to meet with them or to provide the information requested. 

Staff updates and issues 

There were no staff updates or issues. 

Burris voiced great disappointment and raised strong objections over the direction the Committee has 
taken at this meeting and over their discussions as a whole. Her understanding was that the Committee 
was formed to evaluate how the current TL T recipients were doing and to determine whether or not they 
needed additional funding. She noted that the Albany Downtown Association (ADA) is not designed to 
generate overnight hotel stays, so they cannot be held to that metric. She shared concerns over the 
significant weight that the Committee has given to Leigha Thomas' opinions in representing the Albany 
hoteliers, noting Thomas' inappropriate objection when the Committee first proposed a three-percent 
increase to ADA's funding. She reminded the Committee that the hoteliers are tax collectors and are 
compensated for their efforts. Burris urged the Committee to get back to Council's original directive, 
which was to evaluate the current recipients' performance, not to determine how to increase TLT revenue 
and not to assess whether recipients are filling hotels. 

Pierson assured Burris that Thomas' opinion does not carry any more weight than that of Burris or other 
recipients; they are all merely providing information to serve as a data point. Pierson assured Burris that 
her current funding is protected; ADA will receive a three-percent increase in accordance with the current 
policy. He stated that the Committee has only evaluated what is and is not working and they are weighing 
overnight stays equally to quality of life. Pierson said he doesn't believe the Committee has taken 
anything from the current recipients or put their funding at risk. He believes everyone on the Committee 
is trying to determine how to generate more funding for recipient organizations. 

Jackson pointed out that the Committee needs to acknowledge that this is an unnerving process for the 
recipients who have attended these meetings month after month for fear of losing their funding. 
Discussion followed. 

Pierson said he believes their goal from the beginning was not to evaluate what is or is not working but to 
figure out how to increase TLT and protect recipient organizations' funding. Pierson thanked Burris for 
making it a priority to speak to the Committee and voice her concerns. 

BUSINESS FROM THE COMMITTEE 

There was no further business. 
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NEXT MEETING DATE 

TED 

ADJOURNMENT 

Hearing no further business, Chair Pierson adjourned the meeting at 5:12 p.m. 

Submitted by, 

Signature on File 

Holly Roten 
Administrative Assistant I 

Reviewed by, 

Signature of File 

Jorge Salinas 
Assistant City Manager/ Chief Information Officer 
Interim Economic Development Director 
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