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APPROVED:  May 10, 2017 
 
 

CITY OF ALBANY 
TLT AD HOC ADVISORY COMMITTEE 

City Hall, Santiam Room 
Wednesday, February 8, 2017 

3:00 p.m. 
 

MINUTES 
 
CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:03 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Julie Jackson, Mitch Langjahr, Betsy Penson, Steve Reynolds 
 
Committee Members absent: Chuck Leland (excused), Mike Martin (excused) 
 
APPROVAL OF MINUTES 
 
January 25, 2017 
 
MOTION:  Committee Member Betsy Penson moved to approve the minutes as presented.  Committee 
Member Mitch Langjahr seconded the motion, and it passed 5-0.  
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Rebecca Bond advised that the President of the Monteith Historical Society would be presenting at 
History Bites at the Albany Regional Museum on Friday, March 3, 12:00 p.m.  Monteith House will be 
open for two hours immediately following the presentation.  For those unable to attend on that date, 
Monteith House will also be open on Saturday, March 11, from 12:00 p.m. to 2:00 p.m. 
 
TLT Ad Hoc Advisory Committee discussion 
 
Pierson reviewed previous discussions by the Committee during which it was agreed to finalize the 
metrics, recommended policy, and talking points for presentation to the City Council.  Since that time, the 
Committee has received the original Council motion from staff, as well as an email from Councilor Rich 
Kellum.  Pierson said that Councilors may have differing opinions as to whether there should be an 
ongoing committee to review activities and provide recommendations to TLT recipients and collectors; 
however, there has been no direction on that issue.  He suggested that the Committee proceed and 
complete the recommendation. 
 
Langjahr said that at the last meeting, Assistant City Manager/Chief Information Officer Jorge Salinas 
implied that Council only wanted the Committee to review the policy and come up with metrics; 
however, he thinks the language in Council’s direction would allow the Committee to go in a different 
direction.  He said the Committee had been going the direction of looking at McMinnville and coming up 
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with ideas before they were redirected by staff, and he doesn’t think the redirection was appropriate.  
Salinas clarified that he had only intended to convey Council’s direction as laid out in the February 10, 
2016, staff report, and he apologized for any misunderstanding.  In response to questions, Salinas said 
that although there did not appear to be an appetite on Council for an ongoing TLT review committee, 
this Committee may still include that as a recommendation. 
 
Discussion followed regarding the Committee’s process.  Pierson noted that, with the police and fire 
station projects, the City ultimately went through a process of due diligence to get to a solution that was 
palatable to the community and acceptable to the City Council; he thinks that this Committee has wanted 
to do something similar for TLT revenue.  He believes the Committee is putting in the appropriate time 
and that they are doing their job the way they believe it should be done. The Committee can make 
recommendations and provide strong talking points within the presentation, and it is up to Council to 
decide the next steps.  He hopes that the organizations have heard recommendations such as work 
collaboratively, improve websites, and focus on sales vs. marketing, and will begin to do some of them 
even without Council direction. 
 
Committee Member Julie Jackson said that the City can set outcomes, but she doesn’t think the City can 
micromanage how the organizations get to those outcomes.  If the City wants to dictate every step, they 
would need to hire their own employees.  Metrics are important in showing whether the organizations 
have been successful. 
 
Langjahr said he isn’t suggesting micromanaging the organizations, but the Committee has made several 
suggestions for improvements and the organizations haven’t appeared to make any changes.  He 
questioned how metrics could be written so they result in an evolution.  Based on the presentation, he 
believes that McMinnville understands marketing.  Pierson noted that the Committee is proposing metrics 
similar to those presented by McMinnville.   
 
Langjahr initiated discussion about the recommendation that the Linn County Expo Center be allocated 
$100,000.  He noticed that the Clark County Expo Center has a signboard on I-5 that lists all their events, 
so he called them and he was told they are booked all through the year.  He asked for input from the 
audience regarding how the Linn County Expo Center works with the local hoteliers.   
 
Leigha Thomas, Director of Sales at Comfort Suites and Holiday Inn Express, said that she receives a 
calendar of events from the Expo Center after they are booked.  A problem is that events are often booked 
when hotels are already full.  For example, the Expo Center booked a dog show for June 2019, a very big 
event that would fill up all the hotels for ten nights; however, they booked over graduation for Oregon 
State University, University of Oregon, Western Oregon University, and Linn-Benton Community 
College, when the hotels are very busy and rates are high.  The organizers of the dog show indicated they 
were willing to change their date, but the Expo Center had a gun show and other events.  Thomas said she 
has tried to communicate with the Expo regarding available weekends, but they have indicated they will 
book as fits their calendar.  She believes metrics are needed to encourage that events tie into room nights. 
 
Pierson said he plans to speak with Linn County Commissioner Roger Nyquist about the County’s vision 
for the Expo Center and whether they are willing to participate in some of the proposed changes.  Thomas 
said that based on her past conversations with Nyquist, she believes he is open to making beneficial 
changes. 
 
Langjahr asked whether the Albany Visitors Association (AVA) Board has heard the Committee’s 
suggestions regarding the website.  AVA Executive Director Jimmie Lucht said that the Board has 
discussed the suggestions and they are waiting for direction from the City Council before proceeding.  He 
noted that the Committee has indicated there may be $14,000 to redo the website and put toward social 
media and that funding and final direction is needed so they can do it right the first time.   
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Langjahr initiated discussion about the AVA and the brick and mortar concept, noting that McMinnville 
indicated they were focusing their resources on digital media.  Pierson said his impression was that 
McMinnville felt they may eventually be able to justify a physical location but, as a new organization, 
they are choosing to focus resources on digital presentation.  He wouldn’t suggest that AVA’s physical 
office be closed, but it’s important that they evaluate how resources are being used.  Thomas noted that 
the AVA office is closed on Saturdays during the off season; Saturday is the hotels’ busiest day and she 
feels it is an important day to be open. 
 
Penson shared her experience with the Washington County Visitor Association Board, which managed 
TLT taxes and allocated funds to chambers of commerce to operate visitor centers throughout the county.  
She said she was impressed by what was presented by TLT recipients, but she feels there is room to do 
things better.  A better website and integration of digital marketing is something that AVA could do 
within its existing budget.  She feels there is a lack of involvement with stakeholders on a citywide basis.  
The property that she markets, Heritage Mall, is in some ways competitive with downtown, and it can be 
difficult to see the downtown benefit from the urban renewal money.  The mall supports a lot of local 
businesses and a lot of jobs, and shopping is one of the top three things that people do when they go on 
vacation.  She understands that a viable downtown is to everyone’s benefit, but downtown is always the 
priority and there is more to Albany than the downtown.  There was brief discussion. 
 
Committee Member Steve Reynolds said the recipients have presented a case that they are giving the 
maximum benefit they can based on what they are receiving.  The Committee has given suggestions about 
ways to rebuild the organizations, but there hasn’t been much coming back about how that will be done. 
He supports funding for the Expo Center and Parks & Recreation because they generate tax dollars.  He 
asked whether the Albany-Millersburg Economic Development Corp (AMEDC) could do more with 
additional funding.  AMEDC President John Pascone said that although additional funds would not help 
with each project, it could allow for more staffing, additional projects, or the ability to solve wetlands or 
other issues. 
 
Pierson said he doesn’t expect that Council will give specific direction, but he hopes the recipients have 
heard the Committee’s suggestions and that they will move forward with making beneficial changes.  The 
Committee has used terms like “bold thinking” and “revolution” when discussing what needs to occur, 
and there is much that can be done within existing budgets.  
 
Langjahr said that he was a member of the ADA for three years, but he didn’t receive any return on 
investment.  If there was a robust AVA website, he thinks members would want to advertise and that 
could become a generator of funds.  Rather than asking for increases, he would like to see the 
organization self-generate money. 
 
Pierson noted that many comments have been made about the AVA because they receive much of the 
TLT revenue and because there is so much potential for that organization to improve and become the 
champion of marketing the community.  He encouraged the AVA to evaluate ways to begin doing some 
of the ideas that have been raised.   
 
Jackson added that the only way to move forward and generate funds is for the organizations to determine 
what great things they can do and how they’re going to do them. 
 
Nathan Reid advised that the domain name visitalbany.com is currently for sale for $1,600.  There was 
general agreement that this would be a great investment. 
 
Reid displayed a revised list of metrics for recipient organizations based on the Committee’s previous 
discussion.  The Committee reviewed, discussed, and agreed upon revised metrics as follows: 
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Organization 
 Monthly meetings with the core stakeholders (some organizations may attend depending on their 

events / schedule)   
o AVA 
o ADA 
o AMEDC 
o Fairgrounds 
o Hotels 
o Chamber 
o Parks and Recreation 
o Carousel 
o Heritage Mall 

 
AVA 

 TLT Revenue (gross revenue) 
 City lodging occupancy 
 Website / Social Media information (Google Analytics/Google Business) 
 Referral traffic (AVA to outside stakeholders) 
 Visitor Center traffic (number of people coming through the door) 
 Group visits or activities (new groups, retain, number of pitches) 
 Engagement and participation with stakeholders 

 
ADA 

 Reduce vacancy rate (downtown) 
 Membership growth / retention / attraction 
 Mailing address campaigns 
 Maintain highest level of Oregon Main Street Certification 
 Events and attendance 

 
AMEDC 

 Job creation / retention 
 New investment 
 Property tax increase due to effort 
 Prospects / proposals 

 
Monteith House 

 Number of visitors 
 Number of tours 

 
Parks & Recreation / Northwest Art and Air Festival 

 Number of nights directly related to festivals and sporting events 
 Media inclusions created for events, sponsors 
 Break even on Northwest Art & Air Festival 

 
In discussion, the Committee agreed that metrics define areas to be measured and that the organizations 
would be expected to show growth from year to year.  The Committee briefly discussed the metric that 
Northwest Art & Air Festival break even.  Langjahr said he would like to see that event privatized.  
Reynolds said he doesn’t think it should be privatized, but he likes the idea of charging at the gate for 
premiere entertainment.  There was some agreement that whether through sponsorships or fees, the goal is 
for the event to work toward breaking even. 
 
The Committee briefly brainstormed talking points for the presentation to Council.  Pierson said he would 
like to give a very clear strong recommendation and focus on bold thinking in how we market our 
community.  He will create a draft for Committee review at the next meeting. 



G:\Economic Development\TLT\1 - TLT Ad Hoc Advisory Committee - January 2016\Minutes\TLT AHAC Minutes 02-08-17.doc 
           Page 5 of 5 

 
Penson noted that the City is currently required to use 40 percent of TLT revenue for tourism-related 
purposes; she suggested that one bold idea would be to adopt the state law for new taxes which requires 
that 70 percent be used for tourism-related purposes.  
 
Jackson said she would like to encourage Council to set policy direction on the use of these funds. 
 
Reynolds said he would be unable to attend the next meeting. 
 
Staff updates and issues 
 
None. 
 
BUSINESS FROM THE COMMITTEE 
 
There was no further business. 
 
NEXT MEETING DATE 
 
Wednesday, February 22, 2018; 3:00-5:00 p.m., Santiam Room.   
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 5:15 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
 
Teresa Nix     Jorge Salinas 
Recorder     Assistant City Manager/Chief Information Officer 
      Interim Economic Development Director 


