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APPROVED:  May 10, 2017 
 
 

CITY OF ALBANY 
TLT AD HOC ADVISORY COMMITTEE 

City Hall, Santiam Room 
Wednesday, February 22, 2017 

3:00 p.m. 
 

MINUTES 
 
CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:05 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Julie Jackson, Chuck Leland, Mike Martin, Betsy Penson 
 
Committee Members absent: Mitch Langjahr (excused), Steve Reynolds (excused) 
 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None. 
 
TLT Ad Hoc Advisory Committee discussion 
 
Pierson reviewed the work of the Committee to date and said that this meeting would include a final 
review of the draft policy, metrics, and talking points for the recommendation presentation to the City 
Council.  He envisions that each recipient organization would decide how to work toward the identified 
metrics and that members of this Committee could volunteer to assist at the invitation of the 
organizations.  He hopes that the City Council will allow individual volunteers to meet with the 
organizations and help get things moving in the right direction.  He also hopes that recipients will begin to 
work on ideas identified through this process, even prior to receiving Council direction.   
 
Pierson summarized key points that have been discussed by the Committee.  First, the Albany Visitors 
Association (AVA) has purchased visitalbany.com for $1,600, and City staff has purchased 
visitalbany.net, visitalbany.us, and visitalbanyoregon.com for a total of $60, all of which are now pointing 
to the AVA’s website.  Second, the Committee has talked about the need to recreate the AVA website 
such that it links with the other organizations’ sites and builds in Google Analytics and Google Business, 
not just for downtown but for commerce throughout the city.  Third, the Committee talked about the need 
for collaboration and regular meetings with participation by TLT collectors, recipients, and other 
individuals who are interested in commerce in our city.  Fourth, the Committee talked about a review 
period, after which we would check in with the organizations to see how items are being addressed.  
Committee members indicated support for Pierson’s summary. 
 
Pierson added that the Committee has also discussed that the proposed allocation to the Linn County 
Expo Center should be structured to motivate bookings that result in multi-night stays, that excess TLT 
revenue should go to marketing rather than to the General Fund except for administrative costs related to 
the TLT fund, and that consideration could be given to designating 70 percent of TLT revenue to tourism-
related activities.  He noted that the City is currently required to designate 40 percent of TLT revenue to 
tourism-related activities; but the State requires that to be 70 percent for any newly assessed TLT taxes. 
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Interim Economic Development Director Jorge Salinas relayed concerns from Parks & Recreation 
Director Ed Hodney regarding use of the word “reimbursement” within the policy due to the 
administrative process that word implies.  He relayed that Hodney had understood the Committee was 
interested in having TLT revenue go towards a sports complex but that was not included in the 
recommended policy.  Thirdly, Hodney had noted that the proposed metric to “Break-even on Northwest 
Art & Air Festival” is not something he can accomplish without new fees which would have to be 
approved by the City Council. 
 
Discussion followed, and the Committee agreed to the following changes to the draft policy and metrics: 

 
 Replace the word “reimbursement” with the word “support” throughout to allow for flexibility in 

how the funds may be used. 
 Strike Equipment Replacement from the list of programs with the understanding that funds 

allocated to Police and Fire could be used in whatever way those departments choose.   
 Change “Transient Room Tax” to “Transient Lodging Tax” throughout the policy.   
 Add Sports Facilities to the list of programs to allow for potential funding in the future.   
 Add a notation to the metric “Break-even on NWAAF” that this would require a change in the 

funding process.   
 Request that the City Manager and Finance Director clarify which funded items meet the criteria 

for tourism-related activities under Oregon State Statute.  Include this information in the policy. 
 

Committee Member Mike Martin said he is frustrated that the recipient agencies operate like government.  
One, they receive increases irrespective of productivity or evidence of results.  A way to address this 
would be to have them present their case each year similar to the United Way process.  Two, the agencies 
can fall back on the TLT reserve fund if collections are less than the previous year.  He compared this to 
private enterprise where cuts are made when times get tough which motivates people to do the best job 
possible and perhaps create their own reserve fund.  He suggested that the TLT reserve fund could be 
distributed to the agencies as a one-time disbursement which may motivate them to manage funds for 
maximum results.  
 
John Pascone, Albany-Millersburg Economic Development Corp (AMEDC), said that many communities 
have tourism and economic development functions within the City organization.  In Albany, the recipient 
organizations are quasi-governmental organizations, many of which were formed by the government as 
nonprofit agencies.   
 
Committee Member Julie Jackson noted that the organizations receive a three percent increase to cover 
increased costs but that there is no mechanism for them to benefit from increases resulting from their 
performance. 
 
Pierson said that based on discussions at Budget Committee meetings, he believes the City’s ending 
balance is important for the City’s bond rating, and he doesn’t know that the Committee should 
recommend a change to the reserve fund mechanism.  However, he would like to discuss the idea that 
increases in allocation should be tied to performance. 
 
Pascone said that the City Council came up with the original policy because of the large amount of time 
these recipient presentations took during the budget process, and it was decided that a three percent 
annual increase would cover the organizations’ expense increases.     
 
Jackson said that the Committee has asked the recipient organizations to collaborate and work together, 
and she wants to be careful not to pit them against one another for money. 
 
Pierson said that two years ago, when there was excess TLT revenue, the majority went to the General 
Fund for Equipment Replacement.  He would prefer to create a mechanism so that future excess funds are 
used to incentivize organizations and fund a better Albany.   
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Following additional discussion, the Committee agreed to additional revisions to the policy under 
Methodology for Allocation to state that Collaborative Tourism & Promotion shall receive a minimum of 
$45,000 annually and that additional funds could be allocated to each organization for marketing 
expansion, including website upgrades and other digital improvements.  It was further agreed to change 
the layout such that the allocation for Linn County Expo Center does not receive the three percent annual 
increase.  
 
In response to questions from the Chair, Salinas reviewed the portion of a draft Intergovernmental 
Agreement with Linn County related to the Expo Center which will be presented to the City Council on 
the March 6.  Discussion followed regarding the proposed $100,000 allocation, during which Committee 
members expressed support that the allocation be a match for County funding and that it be renewable 
each year depending on the Expo Center’s proposed plan and priorities. 
 
Committee Member Chuck Leland asked for an update on the collaborative efforts of the recipient 
organizations.  AVA Executive Director Jimmie Lucht said that the Chamber of Commerce has convened 
one meeting of the stakeholders to discuss issues and ways they could work together.  The next meeting 
of the collaboration group is scheduled for March 7.  Pierson said he feels that a regular structure with 
recording and meeting minutes is important for this collaborative group, and he thinks that the Chamber is 
a good fit to help organize and pull people together for these meetings. 
 
Pierson said he will create and deliver a presentation to the City Council based on the talking points 
discussed.  He encouraged all Committee members to attend to help answer any questions and as a show 
of support that the Committee is coming from a unified position.  Staff will confirm the presentation date 
by email.   
 
Pierson expressed appreciation to the AVA for purchasing visitalbany.com.  He is very excited about 
what the AVA has the potential to accomplish, and he believes that there is no limit to what can be done 
with the right people involved and the right design. 
 
Pierson said that this is the last meeting of this Committee.  He thanked Committee members for their 
efforts throughout this process. 
 
Staff updates and issues 
 
None. 
 
BUSINESS FROM THE COMMITTEE 
 
There was no further business. 
 
NEXT MEETING DATE:  TBD   
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 4:52 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
 
Teresa Nix     Jorge Salinas 
Recorder     Assistant City Manager/Chief Information Officer 
      Interim Economic Development Director 


