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APPROVED:  October 18, 2017 
 
 

CITY OF ALBANY 
TLT ADVISORY COMMITTEE 

City Hall, Santiam Room 
Wednesday, September 20, 2017 

3:00 p.m. 
 

MINUTES 
 
CALL TO ORDER 
 
Assistant City Manager/Chief Information Officer and Interim Economic Development Director Jorge 
Salinas called the meeting to order at 3:04 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Peggy Burris, James Dufour, Mitch Langjahr, 

and Betsy Penson 
 
Committee Members absent: Julie Jackson (excused) and Pam Silbernagel (excused) 
 
INTRODUCTIONS 
 
Salinas facilitated introductions among Committee Members and staff. 
 
ELECTION OF OFFICERS 
  
MOTION: Member James Dufour moved to elect Member Scott Pierson as Chair. Member Betsy Penson 
seconded the motion, and it passed 5-0.  
 
MOTION:  Pierson moved to elect Member Mitch Langjahr as Vice Chair.  Dufour seconded the motion, and 
it passed 5-0.   
 
APPROVAL OF MINUTES 
 
February 1, 2012 
 
City Councilor Rich Kellum stated that the minutes should not be approved by this body since they are 
minutes from a completely different group.  Pierson wanted to delay adoption of the minutes until the 
next TLT Advisory Committee meeting to give this body an opportunity to read them thoroughly.  He 
said that the TLT Advisory Committee may elect, after review, to defer to the City Council to adopt the 
minutes. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
Kellum stated that he was present at the meeting as an individual, not representing the City Council as a 
whole.  He said that he was the initial Councilor who wanted TLT allocations to be evaluated more 
closely and thanked the members for their willingness to volunteer time to this Committee. Kellum said 
he agrees with the former TLT Ad Hoc Advisory Committee’s recommendation to improve and increase 
online presence.  He would like to see a booking website that features both internal and external portions 
of the site.  He envisions that the internal site would allow upcoming animal shows or events to be listed 
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where local businesses could see them, and those businesses could then pitch their services for the show 
or event.   
 
Chet Houser, Monteith Historical Society Director, mentioned that they are receiving a lot of guests who 
have been directed to the Monteith House by the Albany Historic Carousel & Museum.  He noted that the 
Monteith House only has enough funding to be open from June to September each year, so it is now 
closed for the year.  Houser noted that once school started, attendance dropped off to almost nothing on 
school days.  On weekends, they are still receiving six to eight people who have been directed from the 
Carousel.  The Carousel has brought in visitors they haven’t seen before including visitors from out of 
state. 
 
Lise Grato, Albany Downtown Association (ADA) Executive Director, wanted to report another 
wonderful summer of hanging baskets that delighted tourists downtown.  She said the baskets were left up 
for an extra week this summer, which made a lot of people happy.  Later this year, ADA will be putting 
up the snowflakes on light poles and will oversee the Downtown Twice Around Parade and the holiday 
tree at Two Rivers Market.  Pierson said he loved seeing people playing checkers in the parklets this 
summer.  Grato said they left the checkers out 24/7 and they didn’t disappear.  She added that the parklets 
will be out through October, and they are hoping to expand that program as the streetscape updates allows 
for more opportunities. 
 
Wanda Scheeler, owner of Knox Butte RV Park, said they had a big year.  The park has more people 
coming in for events than there are spaces to rent to them; she is having to send campers to Eugene, 
Salem, and other cities.  She has heard that hotels are also full.  Scheeler stated that she rents to between 
60 and 70 campers daily and weekly at her park, and they have told her that they cannot afford to stay in a 
hotel at a rate of $700 to $800 per week, so they need RV spaces.  Pierson said it is good to hear from 
those impacted by marketing efforts to know whether those efforts are working. 
 
Rebecca Bond, Historic Resources Coordinator for the Albany Visitors Association (AVA), said the 
AVA’s latest publication is being restocked at the Carousel two to four times per week; they can hardly 
keep up.  She stated that the 2017 solar eclipse event barely outdid the Carousel as far as interest and 
inquiries.  She also noted that Albany’s newest bed and breakfast, The Dawson House of Albany on 
Broadalbin Street SW, is now officially open. 
 
City Manager Peter Troedsson thanked the Committee Members for serving.  He explained that while 
working for the City of Bothell, Washington, he was able to use TLT funds to start a beer festival.  He 
noted that in Washington, TLT is known by a different name and is only allowed to be used for heads in 
beds.  Pierson said he believes there are similarities between the beer festival Troedsson started and what 
Albany is trying to do.  Pierson added that he would appreciate the opportunity to hear how other areas 
are handling TLT. 
 
Review of new committee’s purpose 
 
Salinas directed the Committee Members to the TLT policy included in the agenda packet.  Pierson 
explained that the policy wording was updated by the TLT Ad Hoc Advisory Committee.  He said the Ad 
Hoc Committee felt that the exhaustive process of reviewing all allocations every year was not necessary.  
He would like the Committee Members to be able to work outside of meetings in a consultative approach, 
such as with reviewing internal and external web presence, so that it’s not so formal.  He said the 
members could offer their services as members of the community who happen to have a marketing 
background.  Pierson added that since they just did a thorough review last calendar year, this year would 
be more of an expedited review.   
 
Salinas noted that the City receives reports from recipient organizations every six months; the most recent 
reports have been included in the TLT meeting packet. 
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Pierson said it is important that the members are all on the same page for the criteria for evaluating and 
approving Collaborative Tourism Promotion (CTP) funding requests.  He said it is important that other 
recipient organizations and the hoteliers can see the value in approving the request.   
 
Pierson mentioned that the Ad Hoc Committee made the recommendation to City Council that they 
approve $100,000 per year for capital improvements at the Linn County Fair & Expo Center.  He 
explained that during the review process completed by the Ad Hoc Committee, it was determined that the 
Expo Center was contributing to TLT but not receiving a monetary benefit.  The Ad Hoc Committee 
recommended to City Council that the City enter into an intergovernmental agreement (IGA) that would 
require Linn County to dedicate matching funds for capital improvement projects that would, in theory, 
bring a return on the investment.  Pierson noted that the item is still pending.  Kellum stated that Council 
is waiting on a list of acceptable projects for the Council to review.  The Council viewed some of the 
items on the initial list as maintenance, so they needed to be pulled.  Pierson said it would be appropriate 
then for the TLT Advisory Committee to come up with a recommendation to Council. 
 
Leigha Thomas, Director of Sales at Comfort Suites and Holiday Inn Express, said there is plenty of room 
at the hotels.  While there are nights when the hotels are full, the high season just ended and there are new 
hotels opening soon that will impact occupancy rates.  She said that the hotels sometimes have only 
30-percent occupancy mid-week.  Thomas would like the Committee to consider improvements to the 
Expo Center based on whether they would help the city gain an event that would generate multiple-night 
stays.  She stated that while horse stalls might be viewed as maintenance, inadequate horse stalls is one of 
the reasons the hotels are losing stays right now.  Pierson said it would be the Committee’s role to provide 
a business argument and a recommendation to City Council and for Council to decide.  Discussion 
followed.  Salinas said the IGA with Linn County should be going to Council for review and approval 
soon. 
 
Semiannual reports 
 

Salinas handed out copies of comments provided by Julie Jackson via email since she was unable to 
attend (see agenda file).  Salinas reviewed her comments with the group.  Discussion followed.   
 
Langjahr mentioned that the detailed reports are too lengthy; he would like the recipients to provide a 
one-page summary document.  Member Peggy Burris noted that recipient organizations have been 
directed to provide that level of detail to City Council.  Langjahr said the one-page summary could 
provide a snapshot of the work that’s being done with the detailed report attached.  Discussion 
followed.  The Committee agreed that they would like to see each recipient organization produce a 
one-page executive summary to accompany the detailed report.  Pierson asked the members to 
prepare a list of items they would like to see included in the executive summary and bring those 
recommendations to the next meeting. 
 

Review capital improvement projects list for Linn County Fair & Expo Center 
 
The Committee reviewed the information provided in the agenda packet.  Salinas stated that it would be 
up to the Committee to prioritize the list of proposed projects from Linn County and make a 
recommendation to City Council.  Pierson suggested that the evaluation be based on the likelihood that 
the project will generate multi-day events, which would have the greatest impact on the hoteliers, 
restaurants, malls, etc.  Langjahr said that each one of the projects could be sponsored by private 
investment and questioned whether the Expo Center had approached private companies to request 
sponsorships.  Kellum said, “yes, they do.”  Pierson said the Committee’s responsibility would be to 
identify priorities for expenditures that will benefit marketing efforts and tourism.  Langjahr said they 
have no way to know which one will draw more tourists; they don’t have the statistics to support a 
decision.  Discussion followed. 
 
Penson suggested that the Committee do a preliminary review of the items and determine which projects 
they’d like more information for.  The Committee determined that they would like more information 
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related to the horse stalls and outdoor arena projects.  Discussion followed.  The Committee came up with 
a list of questions for Salinas to provide to Linn County and request a response in advance of the next 
meeting. 
 
Collaborative Tourism Promotion (CTP) funding requests 
 

Rich’s Sewing & Vacuum ($10,000) 
 

Salinas reviewed the CTP funding request application included in the agenda packet. 
 
Daniel Rich, Store Manager for Rich’s Sewing & Vacuum, stated that his family’s business 
operates out of Albany and Salem and employs roughly 50 people.  He said they were made 
aware that a quilt show they normally attend was no longer going to be held.  He worked with 
Leigha Thomas at Holiday Inn and Comfort Suites to provide rooms and worked with Linn 
County Fair & Expo Center for rental space.  Most vendors will arrive for a setup day and will 
stay for two or three nights as they will be coming from long distances.  He said the goal is to 
become as large as the Sisters, Oregon, quilt show, which is currently the largest outdoor quilt 
show in the country and started nearly 40 years ago.  The quilt show in Sisters attracts people 
from all over the world.  Rich stated that their business uses a boutique marketing firm out of 
Portland, Oregon.  While many of the quilt shows advertise inefficiently through flyers and paper 
campaigns, their approach would be mostly email campaigns, google ad words, and social media 
with some radio exposure.   
 
Penson asked whether any CTP funds would go to agency fees.  Rich stated that his company has 
the agency on retainer, so there would be no additional agency fees, strictly advertising costs.  He 
said the advertisements would be focused outside of Linn County as they have a firm grasp on the 
local market already.  Rich said the initial request is for $7,000 the first year and $3,000 second 
year.  They’re hoping that after that, the show will have enough capital to run on its own. 
 
Burris noted that quilting is very popular; Albany has two very successful quilt shops.  She said 
she sees this event being a success in the community, especially if the quilt show at Oregon 
Gardens is closing down.  Rich said they travel all around Oregon for quilt shows with the 
average attendance being between 1,000 and 1,500 attendees.  He added that there is no 
competition in February, and they should be able to get significant draw because of the central 
location off of Interstate 5 (I5).  Rich stated they had targeted 20 vendors for the first show; they 
currently have 34 registered.   
 
Penson noted that the investment would be around $6.00 per person.  In response to questions 
from Penson, Rich stated that the quilt show will have a stand-alone website, but Rich’s Sewing 
& Vaccum will use its nearly 50,000 email addresses for additional marketing.  Pierson pointed 
out that the investment is over two years, so it is roughly $2.50 per person per year.  Pierson said 
it would seem to be in character with what Albany is known for or would like to be known for. 
 
Langjahr asked how applications for CTP funding have been handled the last five years.  Urban 
Renewal Officer Nathan Reid stated that applications have been processed by staff in absence of 
a committee to review them.  Pierson asked to clarify that the TLT Advisory Committee manages 
the CTP Fund and has authority to approve requests; staff confirmed that is correct. 
 
Albany Historic Carousel and Museum ($16,895) 

 
A CTP funding request application for the Albany Historic Carousel & Museum was walked in 
by staff (see agenda file).  Salinas provided a brief review of the request. 
 
Dr. Gary Goby with the Carousel stated that the request is for rental of a billboard on I5.  He 
provided attendance figures for the Carousel since it opened and noted that many people are from 
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outside of Albany with 17 percent of attendees being from out of state.  He is requesting funding 
for a billboard for one year to help maintain promotional interest in the Carousel. 
 
Pierson explained that the TLT Ad Hoc Advisory Committee discussed the advantages of an 
electronic billboard that would allow advertisement for a variety of events and businesses in 
Albany.  Discussion followed.  Pierson said southbound and northbound electronic billboards 
might be a worthwhile investment for TLT funds.  If the Committee were interested, they could 
ask staff to investigate the price and process and put together a recommendation to Council for 
future budget years. 
 
Pierson noted that the Committee could only approve the first-year request from Rich’s Sewing & 
Vacuum for $7,000; Rich would need to return next year to make the second-year request for 
$3,000.  Rich said he understood. 
 

VOTE:  Pierson called for a vote to approve the CTP funding request from Rich’s Sewing & Vacuum not 
to exceed $7,000, and it passed 5-0. 

 
VOTE:  Pierson called for a vote to approve the CTP funding request from Albany Historic Carousel & 
Museum not to exceed $16,895, and it passed 5-0. 

 
Staff updates and issues 
 
Salinas distributed the most recent TLT revenue report (see agenda file).  He noted that the remittances so 
far in the current calendar year are nearly eight percent below prior years. 
 
BUSINESS FROM THE COMMITTEE 
 
Pierson asked the Committee members to come to the next meeting prepared with recommendations for 
the items and information they would like to see on the recipient organizations’ executive summaries that 
would be paired with their semi-annual reports.  At the next meeting, the Committee will also review 
Linn County’s responses to the Committee’s questions and prepare a recommendation to Council.  
Pierson expects that if the Committee can complete those two items of business, they should not have a 
need to meet again until next year unless another CTP funding request is received. 
 
NEXT MEETING DATE:  Wednesday, October 18, 2017; 3:00 – 5:00 p.m. (tentative) 
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 5:08 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
 
Holly Roten     Jorge Salinas 
Administrative Assistant I   Assistant City Manager/Chief Information Officer 
      Interim Economic Development Director 


