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CITY OF ALBANY 
TLT ADVISORY COMMITTEE 

City Hall, Santiam Room 
Wednesday, October 18, 2017 

3:00 p.m. 
 

MINUTES 
 
CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:00 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Peggy Burris, James Dufour, Julie Jackson, 
 Pam Silbernagel, and Betsy Penson 
 
Committee Members absent: Mitch Langjahr (excused) 
 
APPROVAL OF MINUTES 
 
February 1, 2012, and September 20, 2017 
 
MOTION:  Member James Dufour moved to adopt both sets of minutes as presented.  Peggy Burris 
seconded the motion, and it passed 6-0. 
 
SCHEDULED BUSINESS 
 
Business from the Public 
 
None. 
 
TLT revenue report for the August 2017 tax month 
 
Pierson noted that the 2017 Solar Eclipse event appears to have had a significant impact on Transient 
Lodging Tax (TLT) revenue for August 2017.   
 
Recommendations for recipient organizations’ executive summaries 
 
Pierson provided a sample of the information he would like to see included in an executive summary (see 
agenda file).  The items he included in his example were foot traffic, social media, and web statistics for 
the Albany Visitor’s Association (AVA).  Committee Member Betsy Penson said she liked Pierson’s 
example; it’s an at-a-glance, quick and easy read.  She suggested adding promotional costs so that it’s easy 
to see how much traffic was driven compared to how much was spent.  Pierson said he chose to approach 
this exercise with AVA in mind as an example; different organizations would produce different reports 
depending on what metrics they are supposed to report on.  Committee Member Julie Jackson agreed that 
a single-page summary is helpful but feels it’s important to receive input from the recipient organizations.  
Penson noted that for many organizations, only a portion of their funding comes from TLT, so they would 
only be reporting on that portion.  Burris agreed that it would be helpful to see dollars spent.  Discussion 
followed.  Penson said that the Committee is asking for more measurable results rather than anecdotal 
stories.  Assistant City Manager/Chief Information Officer and Interim Economic Development Director 
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Jorge Salinas said the Committee needs to provide guidance to the recipient organizations as to the type of 
information they want to see.  Discussion followed related to metrics outlined in the TLT Policy. 
 
Committee Member Pam Silbernagel said there needs to be some room for the story, which might be 
captured in their longer report to Council.  She’d also ask for information that’s easy for the organizations 
to provide; if it’s something that consumes a lot of time, she’d like to see them use their time and resources 
for other things.  Penson added that once the organization has a template set up and they know they’ll need 
to keep track of certain information, it shouldn’t take too much time.  Jackson said people are used to seeing 
this type of information; it shouldn’t be too difficult for any of them.  Silbernagel said the Committee has 
to make sure that an example is provided to the organizations with the caveat that it should be tooled for 
their industry.  Jackson said she agrees that a narrative is needed to help interpret some of the information.  
Dufour agreed, noting that a summary serves more or less as a cover page for the full report.   
 
Silbernagel said that there’s a component missing for AVA that takes up funding, which is their assistance 
to other organizations.  For example, with the Art & Air Festival, she would want to know how they’re 
helping push that event.  Burris said it could be the number of hours worked in support of other 
organizations, hours spent staffing a volunteer both, etc.  Discussion followed.   
 
Burris said she’d like to see information about how dollars were spent previously and what the future 
spending might be for the next six months.  Penson agreed that it would be nice to see information about 
what was or wasn’t successful.  Burris said that additionally, she’d like to know what organizations would 
have done if they had additional funding – things they wanted to do but the funding or staffing wasn’t 
available.  Burris reiterated the need for consideration for what information the agencies can produce. 
 
Pierson said he wouldn’t be opposed to providing a template to the organizations if that’s what it took to 
get the information.  Discussion followed.  Pierson asked staff to provide a copy of the adopted TLT Policy, 
which includes metrics for each organization, to the recipient organizations so that they know what 
information they’re being asked to report on. 
 
The Committee discussed whether they had any recommendations to Council for significant changes to the 
TLT Policy or for the upcoming budget cycle; there were none.   
 
MOTION:  Pam Silbernagel moved to recommend to Council that the Fiscal Year (FY) 2018-2019 Budget 
be prepared in accordance with the TLT Policy, providing for increases to the recipient organizations if 
funding is available.  Jackson seconded the motion, which passed 6-0.   
 
The Committee agreed to meet early in December and request that the recipient organizations attend so that 
the Committee can share examples and explain what information they would like to see on the 
organizations’ executive summaries.   
 
Linn County Fair & Expo Center capital improvement projects information 
 
The Committee reviewed the information from Randy Porter with the Linn County Fair & Expo Center in 
response to the Committee’s questions about the horse stalls and outdoor arena projects.  Salinas explained 
that the City Council wants to make sure that the $100,000 is going toward a capital improvement and not 
something that could be construed as operations and maintenance.  The intergovernmental agreement is 
still pending until Council can review the revised projects list and receive the recommendation from the 
TLT Advisory Committee. Discussion followed. 
Porter explained that replacing the horse stalls is the Expo Center’s highest priority out of the proposed 
projects.  The Expo Center has lost significant horse shows to other venues that are newer or have been 
improved.  In addition to bringing back shows, another concern is retention; if the stalls aren’t replaced, 
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they will continue to lose shows to other venues.  Currently, the stalls are metal frames with plywood in the 
middle.  The hope is to upgrade to a metal frame with a better material that can’t be kicked through and 
won’t rot.  Porter noted that with the $100,000 allocation from Linn County and $100,000 contribution 
from the City, there is a shortfall of roughly $70,000 to completely replace all the horse stalls.  He is working 
with a local supplier to see if a portion of the shortfall can be made up, but there are no guarantees of that.  
Discussion followed. 
 
Pierson noted that the Committee may wish to recommend to Council to allocate $100,000 for capital 
improvements at the Expo Center for the FY 2018-2019 Budget as well.  He added that in making the 
original recommendation to Council for the FY 2017-2018 Budget, it was his hope that it would be a 
multiyear allocation to match the commitment from Linn County.  He believes that was the objective of the 
TLT Ad Hoc Advisory Committee as well in reducing funding to Police and Fire and other areas and 
reallocating funding so that $100,000 would be available every year.  Salinas said he would build the 
FY 2018-2019 Budget to include a $100,000 allocation to the Expo Center if that is the Committee’s 
recommendation, but it would be up to the Budget Committee to approve it.  Discussion followed.   
 
MOTION:  Silbernagel moved for the Committee’s FY 2018-2019 Budget recommendation to Council to 
also include a $100,000 allocation to the Linn County Fair & Expo Center for capital improvement projects 
that would be managed through intergovernmental agreement and would require matching funds.  Dufour 
seconded the motion, which passed 6-0. 
 
The Committee discussed with Porter whether it would be possible for him to break up the project over two 
fiscal years provided the Budget Committee and Council approve the allocation for FY 2018-2019.  Porter 
said he believes that will be possible, but not having all the stalls done in year one might prohibit a group 
like the Quarter Horse Association from coming to Linn County.  Discussion followed. 
 
Pierson said he would like to entertain a motion that the horse stalls meet a capital expenditure, in the 
Committee’s opinion, that will maintain or increase TLT revenue in the future and it is the Committee’s 
highest priority of the projects that have been recommended by the Expo Center. 
 
Jackson suggested a stronger approach in simply saying that the Committee recommends using the funds 
from the TLT revenue for horse stalls. 
 
Pierson said “yes, we recommend that the $100,000 allocated in FY 2017-2018 be allocated toward an IGA 
with the Expo Center for horse stalls.”  
 
MOTION:  Dufour moved for the Committee to recommend that the $100,000 allocated in FY 2017-2018 
be allocated toward an IGA with the Expo Center for horse stalls. 
 
Jackson said again that she doesn’t think they need to say that it’s their number one priority; she suggested 
that they simply say, “for horse stalls.”  Pierson said he thinks it’s beneficial that Council knows that the 
Committee has reviewed all seven projects and they see the greatest benefit and priority in horse stalls, and 
they would not recommend that Council entertain one of the other projects at this time.  He said it is all 
about return on investment (ROI); if they’re looking at allocating TLT funds, they want the greatest ROI 
on those funds. 
 
Silbernagel seconded the motion. 
 
Staff was asked to read back the motion.  Dufour stated that it was his intent to make a motion based on 
Pierson’s original wording.  Silbernagel confirmed her intent was to second Dufour’s motion.  Additional 
wording was clarified. 
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Silbernagel suggested that projections or recommendations be made for future capital improvement projects 
at the Expo Center, thinking ahead to future years and budgets.  She would like to capitalize on the 
momentum between Linn County and the City Council.  
 
Jackson reiterated her reservations about the Committee saying that horse stalls are their number one 
priority.  She said it is the Committee’s role to make recommendations to Council.  She believes it is a 
stronger statement to say, “We recommend that $100,000 be allocated to horse stalls.”  Discussion followed.  
Pierson said the motion could state that the Committee has reviewed the projects list, so that Council knows 
they’ve looked at everything and that they recommend the horse stalls.  He said it could then be inferred 
that the horse stalls are the top priority.  Pierson asked whether that language would be acceptable to 
everyone.  Dufour and Silbernagel said that the change would be acceptable. 
 
AMENDED MOTION:  Pierson moved to recommend to Council that the $100,000 budgeted for FY 2017-
2018 be directed toward the replacement of horse stalls, based on the Committee’s review of the proposed 
projects list from the Expo Center and findings that the horse stalls meet the criteria and definition of a 
capital expense that will maintain or increase TLT revenue in the future.  Dufour and Silbernagel said that 
the amendment was acceptable. 
 
VOTE:  Pierson called for the vote, which passed 6-0. 
 
Staff updates and issues 
 
Salinas noted that he will be taking the Committee’s recommendation and the intergovernmental agreement 
with Linn County to the November 13, 2017, City Council Work Session. 
 
Salinas also reported that the City is in the process of reviewing applications for hiring an Economic 
Development Manager who will also handle urban renewal.  Salinas will be working with the individual to 
transition them into the role of staff liaison for the Committee. 
 
BUSINESS FROM THE COMMITTEE 
 
Silbernagel noted that the Committee approved a Collaborative Tourism Promotion (CTP) grant request 
from Rich’s Sewing & Vacuum to cover advertising costs for a quilt show.  She voiced concerns over CTP 
funds being directed toward a private business.  She feels it’s important that funds go through a nonprofit 
in order to avoid the possibility of funds being funneled through a business.  Jackson said she wasn’t present 
at the meeting, but the same thing occurred to her.  The funds could have been spent through the Albany 
Visitors Association or similar nonprofit organization.  Penson pointed out that she asked the representative 
from Rich’s specific questions about the expense, such as whether any CTP funds would go toward agency 
fees, and the Committee was assured that the funds were strictly for advertising.  She noted that in this case, 
there wasn’t a nonprofit, such as a quilt association for example, that was willing or able to take on the 
project.  Silbernagel stated that she thinks it was a good expenditure; she’s just concerned about the 
precedent that has been set.  Discussion followed.  Penson said she doesn’t think CTP funding should be 
limited to nonprofits.  Silbernagel clarified that she wouldn’t propose to restrict to nonprofits, but it should 
be a separate corporate identity.  Pierson agreed it was a good perspective to keep in mind for future 
requests. 
 
NEXT MEETING DATE:  Wednesday, December 6, 2017; 3:00 – 5:00 p.m. 
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ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 4:45 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File    Signature on File 
 
Holly Roten     Jorge Salinas 
Administrative Assistant I   Assistant City Manager/Chief Information Officer 
      Interim Economic Development Director 


